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JOOPOIME YATATENWN!

l\/l bl paZibl BO3MOXHOCTW NPeLCTaBUTb BallieMy BHUMaHUIO NOCObKe Mo NOMMKO-CTPYKTYPHOMY
noaxofly — NnepBOe PyKOBOACTBO MOAOOHOro poda, oT NepBoit [0 NocsieaHen CTpaHuLbl Hamnu-
CaHHOe U 13aaHHoe BenapyCcCcKMMM aBTOpaMu, KOHCYNIbTaHTaMK Mo OpraHu3aLMoHHOMY pPa3BUTUIO U
yrnpaBneHuto NPoeKTamu.

MeTtoponorug JICI LLIMPOKO M3BECTHa N NUCMOJIb3yeéMa BO MHOTUX CTpaHax Mupa. Mo 3Ton Teme
BbILLIO B CBET HEMANO KHWUI, NMocobuii un PYKOBOACTB, HaNMCaHHbIX OMbITHbIMW KOHCYJIbTa@HTaMnN "
SKcnepTamMmu. K coxaneHnto, GoNbLIMHCTBO U3 3TUX pa60T Obino JOCTYNMHO Nnllb TeM, KTO Bllageet
AHIMMNNCKNM 13blkoM. OfIHaKo npo6ne|\/|a A3blKa — He e[INHCTBEHHAsA M He caMasd rnaBHas. bonee goc-
TYMNHbIE HaM PYCCKOA3bIYHbIE M3aHNA, NMOCBALLUEHHbIE [aHHOW MeTOAoNornn nnaHnpoBaHMA, ynpas-
NeHNA N OUEHKN, Halle BCEro ABJIAI0TCA NULb NPAMbIM NEPEBOAOM MNX aHITIOA3bIYHbIX aHa/lOroB N He
JAatoT BO3MOXHOCTU «BMNUCaTb» 3TO COAEPXKaHNE B KOHTEKCT COBpeMeHHOl;I CUTyaumnn Hallen CTpaHbl 1
o6pa3a MbILLNEHNA.

Kaknm obpaszom nopontn k JICT, 4To6bl NepectaTh paccMaTpMBaTh 3Ty METOMIONOMMIO KaK UHO-
POJIHYIO, He MMEIOLLLYIO KOPHel B Halllel peanbHOCT? Kak nepeoCcMbICUTb IaHHbIN MHCTPYMEHT na-
HUPOBaHWA Ha BenapycckoMm MaTepuarne, MeCTHbIX NpobnemMax 1 Bbi30Bax, omnbiTe paboThbl C OpraHn3a-
UMSMU Halllel CTpaHbl U paja cTpaH-cocefen? Kak n3bexaTb M3NULLIHEN TeopeTn3alMu, COXpaHMB
OPUEHTUPOBAHHOCTbL NMOCOBKS Ha NPaAKTUKY, U B TO e BPeMS He YNpOoCTUTL CoflepKaHne Ao BaHasb-
HbIX peKOMeHAALMIA. IMEHHO 3TV BONPOChI CTOANM Mepej aBTopamMn B Ka4eCTBE OCHOBHbIX Bbi30BOB. C
Hallen TOYKKN 3peHns, UM BnecTalle yAanoch CNpaBUTbCA C 3ajla4elt U B 3HAYUTENbHON CTeNeHn cie-
natb JICT1 AOCTYMHONM M NOHATHOW MeTOJIONOrMen ANs ee UCMonb30oBaHUa OenapyccKMMM opraHmM3aLm-
amu.

iMes MHOrONeTHMIN oNbIT PaboTbl C 0OLEeCTBEHHbIMY 0ObeAMHEHAMI benapycn, Mbl BbIHYXAe-
Hbl KOHCTAaTMPOBATb, YTO MHOTME HalLW KOMNETN CHUXKAIOT NoTeHUMan 1 3phekTUBHOCTb AeATeNbHOCTU
CBOWX OpraHm3aunii, He yaenas JOMKHOIO BHMMAaHWS BONPOCAM OpraHm3aLMoHHOMO pa3BUTUSA U Mpo-
heccMoHanbHOro NPOeKTHOTrO MeHeAXMeHTa. MHorve no-npexHeMy 4acto paboTaloT «Ha aBOCh»,
cYmMTaloT BecCMbICNeHHbIM [0ATOCPOYHOE MaHMpOoBaHWe, NpeHebperaloT BoNpocaMu MapkeTUHra u
nuapa, CCbinasach Ha CIIOXKHOCTb U HeMpeacka3yeMoCTb BHeLIHMX ycnoBuin. Co CBOel CTOPOHbI, Mbl
roTOBbl BHOBb M BHOBb [10Ka3blBaTb, OCHOBbIBAACh Ha onbiTe cOBCTBeHHbIX HIMTO, 4To B HecTabunbHoM
cpefie BaxXHOCTb paboTbl ¢ 0603HAYEHHbIMM Bbillie BONPOCaMK TOMbKO yBeNn4MBaeTcs. MIMeHHO no-
3TOMY NOTUKO-CTPYKTYPHBIA NOAXOM, — He NPOCTO NMPUBHECEHHbLIN U3BHE OMbIT YNpaBAeHNs 1 pa3Bu-
TUS, HO N XXM3HEHHO HEOOXOAMMbIN MHCTPYMEHT COBEPLLEHCTBOBAHUA AeaTenlbHOCTH fiobon coBpe-
MeHHoW BGenapycckoi opraHmu3aLmm.

[laHHOe nocobue BbIXOANT B CBET B paMKax NpoekTa: «[lofaep>KKa pa3BUTUS NoTeHLMana u cete-
BOrO COTpyAHMYecTBa Genapycckux obLIeCTBeHHbIX 0ObeIMHEHNI U MECTHbIX OPraHOB BNACTUY, Lie-
NbiO KOTOPOTO ABNAETCA CTUMYNIMPOBaHME Pa3BUTUSA B3aMMOJIENCTBUS Benapyccknx obLIeCTBEHHbIX
OpraHu3aumin U MeCTHbIX OPraHOB BJIACTU, paclLMpPeHMe BO3MOXHOCTEN X y4acTUs B KaYecTBe napT-
HEPOB B Pa3fINUHbIX eBPOMENCKUX UHULMATUBAX, a TakXKe MOBbILIEHME KayecTBa MNofAaBaeMbiX UMK
NPOEKTHbIX 3aBOK. B 3ToM cMbicnie MeTofionorus JICI MoXeT cTaTb NOAXOAALWMM 1 YHUBEPCATTbHbIM
MHCTPYMEHTOM, paboumnM «A3bIKOM» [N MAaHUPOBAaHWA U Pa3BUTUA NapTHEPCTBA OpraHu3aLmin pas-
NNYHbBIX cchep AeaTeNbHOCTM KakK BHYTPU CTpaHbl, Tak M Ha MeXJyHapOIHOM apeHe.

[l pa3BuTUa coTpyaHUYecTBa Mexay Genapycckumu HIMO, MeCTHbIMK OpraHamu BRacTu U X
napTHepaMu B cTpaHax EBponerickoro Coio3a KOMaH[AO0M NpoeKTa Co3faHa crelmalbHas KOMMYHMKa-
TVBHas nnouazka B MHTepHeTe www.eurobelarus.info. [laHHbIN caiiT Npu3BaH CTaTb He TONIbKO OCHOB-
HbIM Beb-pecypcoM AN NoAAepXKKU MeXAyHapOoJHOro NapTHePCTBa OpraHM3aLMii Hallen CTpaHbl,
HO Tak>Ke NMOMOYb UM B BOMPOCAx OpraHM3aLMOHHOIo pa3BuTUS, pecypcoobecneyeHms 1 NoBbILLIEHNS
CBOEI 3HAYMMOCTU B 00LeCTBE — TaM, Fe NPaBUbHOE NMPUMEHEHME JTOTMKO-CTPYKTYPHOIO NoAxoAaa
MOXET NPUHECTU OYeBUJIHbIE AUBUAEHADI.

Kenaem Bam MHTEPEeCHOro nyTtewecTtsmna no CtpaHnuam 3TOM KHUTK, a TakXKe MO3UTUBHbIX U3Me-
HeHWI B AeATeNbHOCTM BaLLMX opraHm3aL|,vu7| KaK cneacTBme 3HakoMcTBa ¢ Metogonoruen JICI v onbi-
TOM pa6OTbI Nno njlaHnpoBaHMO, ynpaBJieHNIO N OLUEeHKe OpFaHl/ISaLI,VIOHHOI;I neAaTesibHOCTU, OMNncaH-
HbIM aBTOpaMn B AaHHOM nocobun.

SKcnepTbl NpoekKTa:

Bnagucnas Bennyko — u.vialichka@tut.by
TaTbsiHa lNMoweBanoBa — dogin@care2.com

Fotun C.B., Kanowa B.MM.
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ABTOPbI NMOCOBUA

F'otuH Cepren BanepbeBu4

KOHCynbTaHT, TpeHep, aHanuTuK.

Cneumanusaums: cTpaTernyeckoe pasBuTUe, yrpaBlieHWe MpoekTamu,
JICT1, MeXCeKTopHoe COTPYAHUYECTBO, YNpaBleHWe pecypcaMu.

ba3oBoe obpa3oBaHue: pu3MK-Naseplyyk, negaror (pusndecknii da-
KynbTeT benopycckoro rocylapcTBEHHOrO yYHMUBEpCUTeTa). [lononHuTenbHoe
obpa3oBaHue: yrnpaBrieHre NPoekTaMu U NporpaMmMamiu, opraH13alMoHHoe
pa3BuTHE, OLleHKA NPOEKTOB U MPOrpPaMM.

OAMHaKOBO YCMELIHO KOHCYNbTUPYeT 0OLLEeCTBEHHbIE, CoLManbHble, Lep-
KOBHble opraHu3alym, KoMMepyeckirie KoMnaHun. MoCTOAHHO COTPYAHUYAET C
KPYMHbIMU MEX[yHapOJHbIMU OpraHMU3aLmnaMu, SBSeTCs SKCNePTOM PerMoHalbHbIX MPOEKTOB TeXHU-
Yeckow NoMolLy B cTpaHax BoctouHoit EBporbl.

Bonee yem 10 neT onbiTa KOHCYNbTaLLMOHHOW AEeATENbHOCTU Ha TeppuTopun CTpaH BoctoyHown
EBponbl, 6bonee YeM 5 neT TpeHePCKON NPakTUKK. 3a BpeMs KOHCANTUHIOBOW NPakTUKW NPOBES 3KC-
nepTtu3y 6onee YyeM 700 NpoekTOB C COBOKYMHbIM BlogxkeTom Gonee 15 munnnoHos USD, obyyan u
KOHCynbTUpoBan cabille 300 pykoBoauTenel NpoekToB, paspaboTan ctpaternn pa3sutus bonee 20
OopraHu3aumn.

Be6-cant: www.gotin.org
e-mail: sergei@gotin.org

Kanowa Buktopusg lNeTpoBHa

3KCI'IepT-aHaJ'Il/ITl/IK, KOHCYNbTAHT MO BHEAPEHUIO M3MEHeHNN

ba3oBoe 06pa3oBaHue: UHXKeHeP-CUCTEMOTEXHUK (haKynbTeT BbIMUCIIN-
TeNbHOM TEXHUKU benopycckoro rocyfapcTBEHHOrO YHUBepPCUTETA UHGOP-
MaTUKU U PaNO>NeKTPOHNKN).

Crneumnanuct no BHeAPEHUIO OPraHN3aLMOHHbIX U TEXHONOTMYeCKUX 13-
MeHEHUI, TeCTUPOBAHMIO MH(OPMALIMOHHBIX CUCTEM, MOJIFOTOBKE YYeOHbIX
nocobui, pykoBOACTB, OMEePaLMOHHON U BHEAPEHYECKON AOKYMeHTaLUu.
OnbIT TeCTUPOBaAHWSA MH(OPMALMOHHBIX CUCTEM YMpPaBNEHUS MpPOeKTaMU.
OnbIT 0becneyeHns 6eCKOHMMKTHOIO yrpaBneHns: U3MEHEHUIMU B HEKOM-
Mepyeckmux U KOMMepUeckux opraHusauusx. CoaBTop paaa y4ebHbIX MoCcoOUn A1 HEKOMMePUHECKMX
opraHusaumin. KoopimHatop HanpaBneHWs yrnpaBieHYeckoro acCeCMeHTa KOHCaNTUHIOBOro MpoekTa
Express Consult (www.express-consult.org)

bonee 5 net KOHch'IbTaLI,l/IOHHOl;I AeAaTeNIbHOCTM And 3akKa34nkoB 13 Benapycm 1 Monbwn.

Be6-canT: www.express-consult.org
e-mail: vika@gotin.org
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OT ABTOPOB

Bbl JlepXKnTe B pyKax YHUKANbHYI0 KHUIY — nocobue, npefHa3Ha4yeHHoe [ Toro, YToObl MO3HAKOMUTh
BacC C O[IHUM 13 Haubosee yHMUBepPCanbHbIX U 3ChPEKTUBHbLIX METOOB NAaHNPOBAHNA AeATENbHOCTU —
Jlorvko-cTpyKTypHbIM NogxoAoM. VIHbIMU ClIoBaMU, BalleMy BHUMaHMIO NpeaslaraeTcs yH1UBepcanb-
HOe PYKOBOJCTBO MO pelleHuto npobnem! Bbl aymaeTe, 4To aBTOPbl — aBaHTIOPUCTHI? TeM He MeHee, HU
NPU3bIBOB K UHTYUTUBHbIM U HeOOAYyMaHHbIM IENCTBUAM, HU pekyiaMbl «BOMLIEOHbIX CPEJICTB OT BCEX
npobnem» Bbl 3[€Cb He HaneTe.

He BaXkHO, KTO Bbl: MPOCTO NM0OO3HATENbHbIN U MHULIMATUBHBII YeNTOBEK, HAaY4HbIN PabOTHUK, PYKOBO-
JIUTeNb KOMMepPYeCKoI, 0BLLIECTBEHHOM, rOCYAAPCTBEHHOI OpraHM3aLuy — HaBEPHSIKa Bbl MepUOANYECKH
CTankMBaeTeCh € NPOONEMHbIMI CUTYaLMAMKN Ha Pa3HbiX YPOBHAX: BbITOBOM, Cly>KeOHOM, Npu paboTe ¢
KNUeHTaMK, napTHepamu, LeNIeBbIMM rpynnaMu Uim Konneramu no pabote. Kaxaplii pas, Nnpeofiones Tpya-
HOCTW, Bbl YIOBNIETBOPEHHO B3[IbIXaeTe, 1, BO3MOXHO, BaM B FOJIOBY NMPUXOAUT MPUMEPHO Takasi MbICTb: «A
Kak 6bi1o Obl 310pOBO, ecnu Obl CYLLIECTBOBAN YHUBEPCASbHBIN, rapaHTUPOBaHHbIN, BOMLWEOHbLIN CNocob
peLLaTh Niobble NpobneMbl!» YBbI, BONLLEOCTBO ObIBAET TOMBKO B CKa3Ke, a BOT YHUBEPCANbHbIN METOA, CylLlle-
cTBYeT. Ml MIMEHHO O HeM NONJET peyb B MOCOOUM, KOTOPOE Bbl IEPXKUTE B pyKax.

OfHaxabl OAMH 13 aBTOPOB NOCOOUSA, MbiTaiCb OOBACHUTL 1 NPOAEMOHCTPUPOBATL OYEPESHOMY
PYKOBOAMTENIO-CKENTUKY CUIY NpefJiaraeMblx MNOAXOL0B, MOMY4MS MPOCTON U NAKOHUYHbIN KOMMEHTa-
pun: «g noHan! Tbl NbITaelbCH HAY4YUTb NMIOAEN AyMaTb 1 MbICIUTb IOFMYeCKU. 3To 340poBo!» B kakon-To
CTENEeHN OH MpaB, BeAb HAC C AeTCTBa y4MIIM: «CHavana nofyman, NoToM caienam», ToNbKo BOT He BCerga
0OBACHANM, KaK 3TO clenatbh — «MofymMaTh».

[laHHOe nocobue Kak pa3 1 MOCBALEHO PACCMOTPEHMIO TOTO, Kak JlyMaTb 1 AeCTBOBATh JIOMMYeCKU.
bonee Toro, Mbl pacckaxem, kak Hanbonee 3chhekTUBHO «AyMaTb BMeCTe», MHbIMU ClIOBaMU, KaK peani3o-
BaTb Ha NPaKTKKe M3BECTHYIO MOTOBOPKY «OJlHA FONI0BA XOPOLLO, a ABe (TpK, YETbIPE, LIENbIA KONNEKTUB) —
nyyie». KpoMe coBCTBEHHO pelleHns KOHKPETHOM NpobneMbl, 3To NOo3BOMANUT BaM NprobpecTn, He Nobo-
UMCS CKa3aTb, YHUKaNbHYIO CMOCOBHOCTb — YMeTb IOroBapuBaThCs C APYrMMU NiofibMU. Befib MHa4e npous-
BeJleHHble N0 NporpaMMe, ABMSIOLWENCS NPOJYKTOM MbICIIMTENbHOTO Npoliecca ABYX (Tpex, YeTblipex, KO-
NeKTNBA) rofoB AencTBra OyayT No 3pcheKTMBHOCTM HaNMOMMWHATL BO3, B KOTOPbIV Oblni 3anpsixeHbl nebefb,
pak U LlyKa U3 U3BeCTHON BacHW. A Beflb 1 B 3TOM CJlydae BMOJIHE MOXKHO ObINO AOCTUYb  «X3MMU-3HAAY,
KOTOpbIM 3aBeplliaeTcs ckaska «Pernka», B KOTOpoi cobaka, KOLIKA M MblliKa CMOMN JIOrOBOPUTLCA Ha
nepuoJi, COBMeCTHOI paboTbl.

Hapeemcs, 4to «mMpurdHeckne oTCTynneHna», NpuMepbl U3 XMU3HN U MaNeHbKK1e MITioCTpaunn caena-
IOT YTEHMNE 3TOIN0 PyKOBOACTBA HECKYYHbIM, N NOCNE €ro NPo4YTEHNA Y BaC NOABUTCA XKXeJlaHne I'IOI'IpO60-
BaTb MPUMEHNTb Ha NPaKTUKe TO, YTO Bbl Y3HaJIN B NMpoLuecce N3y4eHnA.

Tenepb HEMHOTO pacCcka>XeM O TOM, KaK Mbl BblAENTNITN pa3NiM4Hble NO CBOEMY COAEPXAHUIO N Ha-
3HaYeHUIO TEKCTOBbIE BNOKMU.

Ecnn kakon-T1o MOMEHT aBn9eTca 0oco6eHHOo Ba>XHbIM, 0693aTeNIbHbIM ana noHMMaHuna 1 3anomMmm-
HaHWA, TO Mbl BbIAENTNITN €70 XXUPHbIM LIJpVICbTOM.

Taxum obpazom evidereHHbIIL MeKCI cOOeplCUm npuMep, KOMopblil Mbl HOCMAPAIUCh MAK-

CUMANBHO NPUOAUZUMb K PedAbHOU MCUSHU, UAU <«AUpUYecKkoe OMcmynieHue», uitiocmpu-

pyloujee ocHosHoe codepycanue. Hadeemcs, umo npueedennvie uinocmpayuu — Kax epa-

(uueckue, mak u mekcmogvle — cOeaaom umenue 3Mo20 NOCOOUS HECKYYHBIM 045 8ac.

TaK Mbl BbIAENMM KpaTKie UTOM Mo HeGOoMbLLMM pa3fienam, e nocrapanich KPaTko chopMynmpoBaTh CyTb
CKa3aHHOro. bbino Gbl GOMLLLION OLLMOKOM CO CTOPOHbI YUTATENS MbITAThCA «MPObEXATLCS» NO UToram 6e3
MOHMMAHS BCeX HIOAHCOB 11 YMEHIS MPUMEHITL TEOPIO Ha MPaKTVIKE, MPOMITIIOCTOMPOBAHHOM Ha MPUBENEHHBIX
MpyMepax.

Ponb BepyLuero. Kak Bbl yBUAUTE flanee, Ans MPOBeeHs aHanm3a Ha OCHOBE PaccMaTpUBAEMON B STOM
pykoBoAcTBe MeTofonoruu JICT TpebyeTcs opraHn3aTop, KOTOPbIN MOXET MMEHOBATbCA BEAYLLMM,
hacunMTaTopoOM, MOZIEPATOPOM... BakHble MOMEHTbI, KOTOPbIE KacatoTcsl BbINOMAHEHS UMEHHO 3TOM Ponu,
BblENEHbI TakvM LUPUCTOM. ECTN e Bbl SBNISETECH YHACTHIKOM, a He BeflyLLIVIM MePOTpUSTTAS MO MPOBE/IEHIIO
aHanu3a, 3HaHue BbifeNeHHoM TakyM 00pa3oM MHOPMALIMK MO3BOMIMT BaM 0Ka3aTb MOCUIbHYIO MOMOLLb
BenyLLeMy (chacunuratopy) 1 Tem caMbiM CrocoBCTBOBATH S(MEKTMBHOCTY AOCTUKEHIS MOCTABAIEHHON LIEMHA,

Kenaem Bam NHTEPECHOIO N yBNEKaTe/IbHOTO yreHus!

Fotun C.B., Kanowa B.MM.



OBPALLEHME K HACTOSALLAM
N bYAYLAM KOJIIETAM

I\/l bl YBEpPEHbI, 4TO Cpean YnTaTenen JaHHOro nocobus GyayT NPakTUKYIoLLMe TPeHepPbl, KOHCYb-
TaHTbl, hacCUNUTATOPbl UMK, BO3MOXHO, Bbl peLLNTe CTaTb KEM-TO U3 HIX NOC/e NPOYTEHUS STON
KHUTU.

Hawm, aBTopaM JaHHOro nocobus, 6yp,eT O4eHb NPUATHO, €CJIN Bbl NCNOJb3yeTe Hall MaTepualibl
npuv NOArotoBke CeMMHapPOB NN TPEHUHTOB, nnbo B KayecTBe pa3naTto4HOro Matepmnana B npouecce
nx npoBegeHna: CcoBCTBEHHO, AN1g 3Toro nocobue n pa3pa6aTbIBaﬂOCb.

OpfHako, K coxalleHuIo, nHoraa BCTpedaloTca diydan, Korga TpeHepbl M KOHCYNbTaHThbI 3abbIBaloT
YKa3aTb aBTOPCTBO MNCMOJb3yeMbIX UMW MaTepKnanoB 1NN, YTO elle Xy>XKe, MbiTaloTCA BblJaBaTb MX 3a
JIN4HbIE Hapa6OTKl/I. I‘IpvaHo 1N OAHOBPEMEHHO I'PYyCTHO MOJTy4NUTb OT ,D,OHOpCKOl;I opraHn3saumnn 3an-
POC Ha OUEHKY TPEHNHIa NN TPEHEPa, a B NakKeTe NpeaocTtaBNeHHbIX JOKYMEHTOB O6Hapy)Kl/ITb MHO-
FOCTpaHN4HbIE LNTaTbl CBOUX cTaTten, nepesBoaoB n I'Iy6J'Il/IKaLI,l/Il;I, a 3a4acTyio 1 uenble rnasbl, CKOMNPO-
BaHHbIE CJIOBO B CJ10BO.

MpoynTaB pyKOBOJACTBO, Bbl YBUAMTE, YTO aBTOPbI UCKPEHHE AENATCAS CBOMM OMbITOM. Mbl fienaemM
3TO C OTPOMHBIM YAOBONIbCTBUEM, TakK KakK HafleeMcsl, YTO STOT OMbIT MOMOXET YUTaTeNaM PeLLnTb
BaXKHble, GecrnokoaLme nx npobnemsl. Mbl AenaeM obliiee Aeno, a TOTOMy NpKU3biBaeM Bac NOCTyNaTh
TaK >XKe: N1caTb HaM, 06paLllaTbCa C BOMPOCaMmn, KOMMEHTapUAMM, PaccKasbiBaTb O TPYOHOCTAX, B TOM
Yucre U COrNacoBbIBaTb UCMOJb30BaHME TEX UM UHbIX YacTel nocobus B cBoei pabote. OgHNUM CJlo-
BOM, [laBaiTe cOTpyAaHMYaTb! Bo3MOXHO, HOBas pefdakLusg 3Toro nocobus B byayliem BbiinaeT Gonee
MOJTHOM M MHOTOFPaHHOM B COABTOPCTBE C KEM-TO M3 BaC Kak pe3yNbTaT HaLLMX COBMECTHbIX YCUMNIA.

Ml Tak>xe OyfieT npu3HaTesNbHbl, €CNIN Bbl NPeIBapUTENIbHO cornacyeTe ¢ HaMu GakT nybavKaumm
B OTKPbITbIX McTOYHMKax (CD, MHTepHeT) Hallero nocobus.

Hanuncatb HaM MOXHO Mo aeayioumnm agpecamMm BJ'IEKTpOHHOl;I MOYTbI:

Cepren NoTuH — sergei@gotin.org

BukTtopusa Kanowa — vika@gotin.org

HOFMKO-CprKTyPHbII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



O YEM PA3I'OBOP,
UJIN SAHEM HAM HYJKEH J1CI1?

YTO TAKOE JICI1? OTKYAA OH B34J1Cq?
3AYEM EIFO U3YUATDb?

66pesuarypa JICII pacmudpoBbeiBaeTcs KaK «JIOTMKO-CTPYKTYPHBIN TMOAXO0I»

(ananor B aHrnmiickoM si3bike: LFA — Logical Framework Approach). Yo aTo Ta-
Koe? DTo, KaK SICHO M3 Ha3BaHUsl, MOAXOJ, aJlTOPUTM MW paclMCaHHBIN 1O Mmaram
MpUMEpHBII HaOop AefcTBU. 1151 4ero BBITOMHSIOTCS 9TH maru? [1st Toro, 4To0bI cocTa-
BUTb MIPOTpaMMY JIeHiCTBUIA, pa3paboTaTh CTPaTeTUI0 TOCTUKEHUST KaKOi-ToO KOHKPETHOM
Leau. DT AeHCTBUS MOTYT ObITh HallpaBJIeHbI Ha YTO YTOMHO: Ha pellleHre KaK HayYHBIX,
TaK 1 OBITOBBIX MPo0JIeM, Ha IIaHMPOBaHK e TPOM3BOACTBA, 0OyUeHNe JeTel 1 B3pOCbIX —
MpaKTUUYeCKK Ha Bce. Borpoc ToIbKO B TOM, KaK 3TOT MOAXO. TPUMEHUTD MPaBUIIbHO. T -
3KeJI0 TIOBEPUTh B YHUBEPCATBHOCTh 3TOTO MOAX0/IA; Belb KaK MOXHO IMOCTaBUTh B OMH PSIIT
Hay4YHO-MCCIIeI0BATEIbCKYI0 paboTy, 1IeJIblo KOTOPOH SIBIsIeTCS] HallcaHWe CTaThy 10 3a-
NaHHOI TeMaTHKe, U, CKaxkeM, BOITPOC MOCTPOMKM OaHM Ha caloBOM ydacTke?

B camom rmorstim JICIT BasKHBIM SIBIISIETCS CII0BO «JIOTMYECKM». Beb Tornka — 1o
OJIHa M3 TeX Bellleid, Ha KOTOPBIX, 0e3 MpeyBeMueHNsI, IepKUTCS deoBedeckKoe o0Ie-
¢TBO. JIorrKa pucyTCTBYET BO BeeX 001acTIX SKM3HH YeToBeKa, SHAUUTETbHYIO YacTh CBOMX
MTOCTYIIKOB YeJIOBEK COBepIlaeT, OCHOBLIBAsICh HAa COOCTBEHHBIX IIPOTHO3aX: KOT/Ia Hajle-
BaeT 3MMOI1 TEIJI0e TaIbTO, KOT/Ia TNIAHMUPYET UTO-TO CeNaTh 10 Beuepa — K Beuepy o yc-
TaHy» (IIOTOMY UTO THEM Hajlo paboTaTh, a B Ipoliecce paboTHI 51 ycTal), «BeuepoM OyIeT
TEMHO» (TIOTOMY YTO BEUEPOM COJIHILIE 3aXOAUT), TO €CTh BHICTpAUBaeT MPUUMHHO-CIIE -
CTBEHHBIE CBSI3U MeXIy cCOOBITUSIMU U (hakTaMu. OCcHOBHASI XKe (PYHKLMS JOTUKUA — 3TO
KakK pa3 uccienoBaHue TOro, KakK Ha OCHOBE OJHMX YTBEPKICHUI MOJYUUTh IpyTrue, TO
€CTb M3y4eHMe Mpolecca MOCTPOSHU s MPUUMHHO-CJIeACTBEHHBIX CBsI3ei. B Tornko-ctpyk-
TYPHOM TIOAXOJIE MCITOJIb3yeTCsI aHAIU3 JIOTMYECKUX 3aKOHOMEPHOCTE: ecIi Y Hac ecTh
MHMOpMAIMS 0 HECKOIBKMX CBEPHIMBIIUXCS COOBITUSIX (HAIIpUMep, MPOIIe J0X /b, 10-
SIBUJIOCH COJTHIIE), MBI MOKEM cJieJIaTh 3aKJII0ueHKe O TpearonaraeMoM coObITUM, KOTO-
poe 3a HUMU TMoceayeT (CMOTpUM Ha He0O — MIIEM pamayry).

Cam o ce6e JICII 6b11 pazpaboTaH B KoHIe 60-X TogoB XX BeKa ATeHTCTBOM MeX-
nyHaponaHoro pazsutus CIHA (USAID) nyis mutaHrpoBaHusI, yIIpaBIeHUS U OLIEHKHU Jie-
STEJIBHOCTHU B 00JIACTH MEXIYHApPOIHOTO Pa3BUTHS. B TeueHMe necaTUaeTHit 3ToT mos-
XOJ1 YCHENTHO IIPUMEHSIICS TIPY MIaHMPOBAHUM CBOEI IesITEIbHOCTU Pa3TMYHBIMU MeX-
JyHapOAHBIMM OpTaHU3ALUSIMU, cper KOTOPhIX CelbCKOX03sicTBeHHBIN OaHK pa3By-
1, JlaTckoe 061ecTBO MeXKIYHApOIHOTO pa3BUTHsI, ['epMaHCcKoe 00IIecTBO TeXHUUEC-
KOTo COTpyIHMYecTBa, MexayHapoaHast opraHu3saius Tpyaa, HopBexckoe areHTCTBO
T0 pa3BUTHIO cOTpyaHUYecTBa, Ciyx0a pa3BUTHsI 3apyOexXHbIX cTpaH, [lIBeackoe areH-
TCTBO MEXIYHAapOAHOTO pa3BUTUs, OpraHusauust MmexayHapogHoro passutust OOH. B
cBoe BpeMst EBponeiickoit Komuccueii Ob110 BhINTyIeHO yueOHOe ImocoOue Mo yrpanJie-
HMIO LMKJIOM ITpoeKTa, mocTpoeHHoe Ha ocHoBe JICIT. CerogHst Ham4ume J0rMKO-CTPYyK-
TypHoIt cxeMbl (JICC) pakTruecku siBisieTcst CTaHAAPTOM MU 0(hOPMIIEHUU 3asIBOK Ha

Fotun C.B., Kanowa B.MM.



10

(brMHaHCKPOBaHUE PA3TMYHOTO poaa MPoeKToB He TONIBKO B EBpornie u CIIA, Ho 1 Ha TeppuTo-
YU MHOTHMX TIOCTCOBETCKUX cTpaH. JIOTMKO-CTPYKTYpHasi CXeMa HarJIsiTHO JEMOHCTPUPYET TY
CTpaTeTuIo IeMCTBUI, KOTOPYIO Mbl peain3yeM B peayibTate mpuMeHeHus JICIT, u 3a cuer
5TOT0 OHA SIBISIETCSI CBOETO POJIa SI3bIKOM PYKOBOAUTE e MPOEKTOB M OpraHu3alInii, TOHOPOB
U rpaHTofaTesnelt. Ecii Bbl TOHMMaeTe 3TOT SI3bIK, a elle Tydllle — yMeeTe Ha HeM FTOBOPUTh, TO
MMeeTe CYIeCTBEHHOE MPeUMYIIeCTBO Mepe KoJuleraMiu, TipeTeHAYIoIMMK Ha GUHAHCHPO-
BaHMe MPOEKTa I10 TO¥ Xe MporpaMme.

But moxceme docmamouno ycnewrno éecmu denogole nepe2o8opsl ¢ UHOCMPAHHBIM HAPM -
HepoM, dajce He 3HASL AH2AULICK020 A3bIKA U NOA3YACH yeayeamu nepesoouuka. Oduako,
CO2AACHO cmamucmuke, nepesooHux, 8 3a8UCUMOCIU OM cmeneHu nPoGeccUoHaNu3Ma u
noHumanus, uckaxcaem om 20 do 60% ungpopmauuu npu nepesode. Ho ecau vt xomo
HeMH020 NOHUMAeme S3blK, MO CMOJceme KOHMPOAUPOBANb KA4eCcmeo nepesooa U 8 Kpu-
mu4eckuil MOMeHm UCAPABUMb CUMYAUUI0, YKA3a8 nepesod4uxy Ha owuoky. Touno mak
dce, 3HAS MePMUHOA0UIO U NPUHUUN NOCIPOCHUS N02UKO-CIMPYKMYPHOU CXeMbl, 8bl CMO-
Jceme NPOKOHMPOAUPOBAMb pAOOMY NPUAAUIEHHO20 KOHCYAbMAHMA AUOO OYeHUMb pa-
bomy compyonuka, komopomy nopyuena nodeomoska npoexkma JICC.

Ho mouemy umenHo JICIT Gb11 BEIOpaH B KauecTBe HETJTAaCHOTO (a IMopoii 1 TpedyeMo-
ro) cranfapta? [Ipu miiaHMpoBaHWM A€SITEBHOCTH MBI OITpeiesisieM OOIIYIO LieJTb Ha YPOBHE
UTOTOBOTO pe3y/ibTaTa poekTa, a3 deKTa oT ero peannsayy (Kak U3MEHUTCSI MUP BOKPYT
Hac), 11eJIb caMOTO MpoeKTa (OCHOBHOM pe3ynbrar), 4To TpeOyeTcs ISl ee JOCTHKEHUS
(MpOMEKYTOYHBIE Pe3YJIbTaThl JIU 332491 ), B KAKOM TOPsIIKe Halo AeiicTBOBaTh. MBI cTa-
paemcsl TIpeIBUIeTh BO3MOXHBIE TIPEMSITCTBUSI, HA3HAUNTh OTBETCTBEHHBIX, COCTABUTH
KOHKPETHBIH TJ1aH paboT, OLIeHUTh, CKOJIbKO BpeMEHH U IEHET MoTpeOyeTcsl Ha JOCTHKe-
HUe TIoCTaBJIeHHOI Lienu. B pesysnbTaTe mpoxoxaeHust Beero nukia atanoB JICIT Mbl B
COCTOSIHUM MTOCTPOUTD yKe YIOMSIHYTYIO JIOTUKO-CTPYKTYPHYIO CXEMY, KOTOpast TO3BOJISI-
€T «OTHUM B3IJISIOM» OLIEHUTh MOCTaBIeHHbIE 3a1aUM, IIPeACTaBIeHHbIN T1aH AeiicTBU I
T10 VX BHITTOJIHEHUIO U BCe BIIMSIOMME Ha HeTo (hakTopbl. OHa IpeicTapsieT coboit Tabim-
1Ty, COIEpKalIylo BCIO KIIOUEBYI0 MH(GOPMALIMIO: OCHOBHBIE LIEJIM TIPOEKTAa U TIPOMEXY-
TOYHBIE 3TAIIbI, O KOTOPHIM MOXHO CYAUTH 00 3(h(eKTUBHOCTH pabOThI; YBUAETh (HaKTo-
pbI, KOTOpbIE MOTYT MOBJMSITH Ha paboTy YUaCTHUKOB; MOHSITh, KaK OylaeT KOHTPOJIUPO-
BaThCsI BBIMOJHEHKE MpoeKTa, K ToMy ke Best aTa MH(popMallysi KOMITAaKTHO pa3MelieHa, 1
3aMHTepecoBaHHOE B OLIEHKE JIM00 aHaI3e MPOeKTa JIMLI0, IpocMaTpHBaloliee Takylo Tab-
JIALLY, CIIOcOOHO 6e3 MoMeX MPOCIeUTh CYIEeCTBYIOMINE TOTUUECKIE CBSI3M MEXTY OT/e/b-
HBIMHU 3JIEMEHTaMU WU, HA000POT, X OYEBUIHOE OTCYTCTBUE.

Il gero HyxeH JICIT Tem, KTo 3aHSIT ocymiecTBIeHHeM IpoeKTa? B miepByto ouepenb
IUTSE TPaMOTHOM opraHu3aiyu paboTel. OHa COCTOUT B MPaBWJIbHOM MOCTaHOBKE LieJei
NeSITeIbHOCTH, Pa3bsSICHEHUN KaXI0My YUACTHUKY €ro POJU B TOCTHXKEHUU OCHOBHOTO
pesyJbTrarta, 00s13aHHOCTE M, BO3OKEHHBIX Ha HETO M KOJIJIET, a TAKXEe KPUTEPUEB, 10 KO-
TOpBIM OyIeT OLeHMBAThCS ero paboTa. Benb eciiv 4yeqoBeK MOHMMAET, YTO, KaK 1 3a4eM
OH JIeJIaeT, 1a K TOMY X€ eIlle ¥ 3HAET, KTO eMy MOXKET IMTOMOYb, YTO OH I0JKEH MOJTyYUTh B
pe3yJibTaTe M KOMY 3TOT pe3yJIbTaT HyXeH, OH OyaeT paboTaTh Jiydiie (KOHEYHO, TPU YCII0-
BUHU, 4TO paboTa eMy HPaBUTCH).

Wrax: JICM — noruko-CTpyKTypHbIN NOAX0A, 3Tov abbpeBmaType COOTBETCTBYET aHMMMICKIAM
TepmmH LFA — Logical Framework Approach. 310 yHVBepcanbHbI NOAXOA ANs NaHNPOBaHMS
06O MPOEKTHOM AEATENBHOCTI, HaMpaBNEHHBIN Ha peLLeHIe CTosLLEN Nepen BaMy npobnembl,
a Tak>ke ynpaBneHue 1 KOHTPOMb Haf, 3ToW AeATeNbHOCTLI0. B npoliecce paboTbl Bbl Mony4aeTe
NIOTVKO-CTPYKTYPHYIO CXeMY ~ MpeaBapUTENbHbIA NiaH paboTbl Hal peLleHeM npobnemsi
(mocTVKeHveM Lenm).

nOrMKO-CprKTyprIVI noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



KAKYIO LEHHOCTb NMPEACTABJAET
3TO PYKOBOACTBO?

HagepHsika HeKOTOpbIe U3 YuTaTelel 3TOi KHUTY yKe CTATKUBAIMCH C IPOEKTHBIM IIaHH-
poBaHreM. OHHM 3HAIOT, YTO CYILECTBYET MHOXECTBO YUeOHMKOB, MaHYyaJI0B, PYKOBOJICTB, KHMT,
MOCBSIMIEHHBIX IPOEKTHOMY MOAX0MY. MHOTMe 13 HUX M3IaHbl KPYITHBIMU MEXITYHAPOTHBIMUA
OpraHM3alMsIMKA C MHOTOJIETHEH McTOpKel paboThl M OTIIMUHOM peryTaLmeii, TakKuMu Kak ETF
(European Training Foundation), EuropeAid, UNEP (United Nations Environment Program),
WCC (World Council of Churches), NORAD (Norwegian Agency for Development Cooperation),
STDA (Swedish International Development Cooperation Agency) u ip. MHOTr1e 13 HUX, B 0CO-
OeHHOCTH Te, KOTOPbIe UMEIOT OTHOIIIEHKE K €BPOITEeVicKoi IporpammMe Tempus, repeBeieHbl Ha
PYCCKUIA SI3bIK.

3ayeM e MoHamoOMI0Ch M3IaBaTh elle OMHO PYKOBOACTBO?

[Tpu ero HamcaHWK MBI OCHOBBIBAJICH Ha OoJiee YeM MSITUIIETHEl MpaKTUKe, UCTIOMb-
3oBaHus1 JICII B mpakTHUecKOM MIaHUPOBAaHUU TIPOEKTOB B pa3HbIX 00J1aCTSIX HAUMHAsI OT
TIOATOTOBKH 3asIBOK Ha (PMHAHCUPOBaHMe ITPOEKTOB B 00-
JIACTU cOLMaTbHOM pabOoTHI ¥ 3aKaHYMBast KOMMepJec-
KUM CEKTOPOM. 371€Ch MBI TOCTApaIMCh MAaKCUMAJIBHO
MpUOIM3UTD TEOPUIO K ITPaKTHKe. B 3ToM pyKoBoaCTBe
MPaKTUYECKH OTCYTCTBYIOT CTPOrHe METOMOOTUECKIEe
BCTaBKM, 000CHOBAHMSI U3 001aCTH TEOPUU ITPOEKTHOTO
MeHeIKMeHTa 1 ToMy TIonoOHbIe MaTepuaibl, st «pyH-
JaMeHTaJIbHOI TeOPETUUYECKO» TIOATOTOBKHM MBI TPeji-
JlaraeM BaM BOCTIOJIb30BaThCsl UICTOYHMKAMU, YKa3aHHbI-
M B CriicKe JIMTepaTyphl IM00 YIOMSHYTHIMU B CaMOM
TeKCTe PyKOBOJCTBa. Bbl sterko Haiinere ux B MHTepHeTe
100 cMoXeTe MOJTYYUTh B OMOIMOTeKax UK UHGOpP-
MalLMOHHBIX LIEHTpax. B 3ToM e n3naHum Mbl iocTapa-
JIMCh YKa3aTh Ha Te METOIOJIOTUUECKIE HECTHIKOBKH pa3-
JIMYHBIX YI€OHUKOB Y TIPOIPaMM TPEHUHIOB, KOTOPbIE
CTaBSIT HOBMUYKOB B TYIUK U B pe3y/IbTaTe MPUBOASIT K
OIIMOKaM MU OCYIIECTBAEHUM Mpoliecca MIaHNPOBAHUS
peatbHOM IeTeTbHOCTH. MBI paccKaxkeM Ha peaTbHbIX,
SKMBBIX IPUMepaX, B3SIThIX U3 KU3HU pa3TUUHbIX OpTa-
Hu3auuit benapycu, Ykpannsl u Pocenn, K yeMy puBo-
JUT WK MOXKET TIPUBECTH HEOCTaTOUYHO OTBETCTBEHHOE TIPOXOXKIEHME TOTO MJTM MHOTO dTaria
TJIAHUPOBaHUSI INO0 OIMOOYHAsI MHTEPIIPETALIMS TIpeIaraéMoil METOIOJIOTHH.

W, HakoHe1I, MBI Ha POCTOM, «<KUTEHCKOM» SI3bIKE 0OBSICHUM CIIOKHYIO HAayKYy YII-
paBiieHus1 mpoektamu Ha ocHoBe JICIT, 94To0bI y Bac MOsIBUIIOCH XeJlaHue MepeunTaTh oc-
TaJIbHbIE, 0oJiee MoaApoOHbBIE PYKOBOACTBA U M3y4uTh MeTomosoruio JICIT eme ryoxe.

HecMoTpst Ha HepopMalIbHBII CTHIIb M3J0XKEHHSI, Mbl CUMTaEM, UTO 3HAHM I, TTONTY-
YeHHBIX BAMU MPU MIPOUTEHUH U TIPOpabOTKe KHUTH, OYIeT J0CTaTOYHO JIs IJIaHKPOBa-
HUSI CePbEe3HBIX TPOEKTOB KaK B HEKOMMEPUYECKOM, TaK M B KOMMEPUYECKOM CeKTOpe. DTU
3HAHUSI TAKKe MOTYT MPUMEHSIThCSI IS TIOJTydeHUs pUHAHCUPOBaHMSI B KPYTTHBIX MEXKIY-
HapoAHBIX opranu3anusx (Takux, kak OOH, mporpammsl EBpornteiickoro Cotosa u ap.).
Bbonee Toro, Mbl yoeXaeHbI, YTO 3TH 3HAHUSI BbI CMOXeETe TOJYUNUTh Ha OCHOBE HACTOSIIIIE-
ro rnoco6ust 6e3 yuacTusi B KakoM-JI100 J0MOJTHUTETbHOM CHeIMaTu3MpOBaHHOM TPEHWH-
re Ha Temy JICII.

Fotun C.B., Kanowa B.MM.
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JICN KAK NIEMEHT OBLLEW CUCTEMDI
YNPABJIEHUA LUUAKIIOM MPOEKTA

MPOEKTHbIN W MPOLIECCHBIN NOAXOA,
K YMNMPABJIEHUIO OEATEJIbBHOCTbBIO

Kaxk npasuto, roopst o mpuMeHeHnu JICI I, Mbl ioapasymMeBaeM IUIaHMPOBaHKe ITPOEKTHOM
nestrenmbHOCTH. [ToaToMy 17151 Havana faaiite BhISICHKM, UTO MOIpasyMeBaeTCs] TOJ ITOHSITUSIMU «T1PO-
€KT» U IIPOEKTHasI IeSITENT-HOCTh». B 3T0M pazfiesie MbI TOroBOPKM 00 STUX MOHSITHSIX, He UCTIONb3YsT
(bopMasTbHBIX OMpeIeNIeHN I, KOTOpbIE MPHBEEM HEMHOTO ITO3XKE.

Haunem ¢ OIIpCaCICHUA TTOHSATUIA «IIPOCKT» U «IIpOLECC» U ITOACHUM, YEM OHU OTJIN -
YaroTcA.

Bce meiicTBuSI, ¢ KOTOPBIMUM MbI CTaJIKMBaeMcsl B Hallleli exkeIHeBHOM esITeIbHOCTH,
MOHO YCIIOBHO pa3ieauThb Ha B¢ O0JIbIIME TPYIIbL. BoabIIMHCTBO HAIMX AeHCTBII TIpU-
BBIUHBI, OOBIIEHHBI, OHU MOBTOPSIIOTCS M30 IHS B IeHb, U3 TO/a B TOJI, TPOMU3BOSITCSI HAMU
0 OTHOM U TOM Xe TMporpaMMe; Mbl KaXI0€e YTPO UMCTUM 3yObl U YMbIBaeMCsI, XOIUM Ha
paboTy 1 0OpaTHO 10 OAHOMY U TOMY e MapmipyTy. [IperonaBaTenb U3 rofa B rof oOydaeT
IIKOJILHUKOB TI0 OJTHOM 1 TOM 3Xe TIPOTpaMMe, CajlaT «OJINBbe» K Pa3THIIHOMY CTOJY TOTO-
BUTCS KaXKIbIii pa3 corJiacHO OMHOMY M TOMY Xe peLienTy. JIBOpHUK Kax10e yTpo oaMeTaeT
YIULLY, MUJIMLIUST KaXK bl IeHb TaTpyIUpyeT paiioH, BOAUTEb BeIeT aBTOOYC 10 OTHOMY U
TOMY e MapIIpyTy... DTOT crcoK 6ecKoHeueH. Mbl 1axke He 3alyMbIBaeMcsl O TOM, UTO Jie-
JlaeM, — TIPOCTO CJieAyeM MPUBLIYHOI TporpaMmMe, OTIaxXeHHOMY anroputMy. C TOUKH 3pe-
HUS1 YIIpaBIeHLA 5TU aITOPUTMbI HAa3bIBAIOTCS npoyeccamu, a METObI, C TIOMOIIBI0 KOTOPBIX
OCYIIIECTBIISIETCS YIIPaBIeHNE UMU, — Memodamu npoueccHozo ynpas.ieHus.

Jlpyrumu cioBaMu, npoyecc — 3TO peryJsipHble, TepuoaUecKIe TelicTBUSI, HallpaB-
JIEHHBIE Ha JOCTHXEeHMEe OMHUX M TeX Xe Lesiel, co3faHue pa3TuUHbIX OMHOTUITHBIX MPO-
IYKTOB U YCJIYT U YIydIllleHHe UX KadecTBa, TO ecTh, 00pa3Ho roBopsi, «KoHBeiiep». Eciu
BbI 3 HTEPECOBAHBI B yITpaBIeHNUH MPOLIECCOM, TO BaM HEOOXOAMMO JIMIIIb OTIATUTh «KOH-
Beiiep», 00yIMTh «pabounx» — 1 cucTeMa OyaeT GyHKIMOHUPOBaTh, B aToM ciydae npen-
ToJ1araeTcsl, YTo BHEIIHME YCIOBUSI OCTal0TCsI HEM3MEHHBIMU UK M3MEHSTIOTCS] He3HAYM -
TeJbHO, pe3ybTaT paboThl BceTia OMH M TOT XK€ U BbIIAaeTCsl «<KOHBeliepoM» uepes orpe-
JieJIEHHBIE TPOMEXYTKM BpEMEHU. A npoueccHo-opueHmuposanias op2anu3ayus — 3To Ta-
KOI BMJ OpraHM3alu, B KOTOpoit obecreurBaeTcsl HEMpepbIBHBIN Tpoliecc MpOoK3BOI-
CTBa MPOAYKTOB U YCIYT, BKITI0Yast oOecriedeHrue KOHTPOJISI MX KayecTBa Ha MPOTSKEHNU N
BCEro Mpoliecca OCYIIeCTBICHUS IesITeIbHOCTHU TIPY B3aUMOJIEICTBUY pa3TMUHBIX TOIpa3-
neneHuit. [Toatomy mporiecc KOHTPOIIS IOCTUKEHNUST KoHe4Ho20 pe3yabTaTa, TO €CThb Ipo-
BepKa COOTBETCTBUS pe3ybTaTa TpeOOBaHUSIM 3aKa3UMKOB, CTAHOBUTCS B TAKUX OpTaHU -
3allMsIX OMHUM M3 CaMbIX BaXKHBIX,

Tenepb MOroBOprM 0 MPOEKTaX ¥ MPOEKTHO-OpUEHTUPOBAHHOM YIIPaBJICHUU.

[Topsimok feiicTBIIT, KOTOPOMY MBI CJIelyeM eKeIHEBHO U K OCYIIEeCTRICHIIO KOTOPOTO
MIPUBBLIKIIM, KEM-TO KOTIa-To ObLT co3laH BepBble. KTo-To n300pes 3yOHYIo ETKY U 3y0-
HYIO TTaCTY, Hay4WJI JIIofiei YMCTUTD 3yObl, POJIOKUI IOPOTY 10 HAIIero MecTa paboThl, TIPo-
JyMaJl ¥ co3all IKOJIbHYIO TPOrpaMMYy, OpraH130Ba MoApasieeHue MUTULIAU 1 yTBEPIIIT
aBTOOYCHBII MapiIpyT. Mbl He 3HaeM, KaK IPOXOIUJI TIPOIIeCC CO3MaHMsI BCETO 3TOr0 M Kak
9T AJITOPUTMBI «3apaboTain» B epBbIii pa3. He Bcerma y co3natesneil 3THX alropuTMOB ObLT
MIpUMep OpraHu3aly MoJA00HBIX NEVCTBUI, UM MPUILIOCH CO3MaBaTh UX BIIEPBbIE. Takue
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eV iCTBSI, HarpaB/IeHHbIE Ha CO3aHMe MM YCOBEPIIEHCTBOBAHKE KAKOTO-TO YHUKAILHOTO TIpO-
JYKTA, YCITyTH, BBITIOTHSIEMbIE BIIEPBbIE B JaHHBIX YCIOBUSIX, OTpaHMUYeHHbIE BO BpeMEH! MOMEH-
TOM HavaJla IJIaHKPOBAHMSI U MOMEHTOM TTOJIBEIEHVSI UTOTOB, HA3bIBAIOTCS npoekmom. MeTofpl,
C TOMOIITBIO KOTOPBIX OCYIIECTRIISIETCST CO3NaHMe TAKMX aTTOPUTMOB M yIIpaBIeHNe OCYIIECTRICHN-
€M TaKUX JEeVCTBU, — 9TO npoexmHblii n00x00 K ynpas.ieHuro.

JIpyrumu clioBaMu, «IPOEKT» — 3T0 He HAOOp JOKYMEHTOB, KOTOPHIiA BbI TOTOBUTE U
npejiaraete GMHAHCHPYIOIIUM WM BBIIIECTOSIIIMM OpTaHU3alMsIM C LIeJIbI0 TIPeIoCcTaB-
JIEHWSI OTYETHOCTH WJIM TTOJYYEHUST IEHET TSI BBIMOJHEHUST KaKo-1100 e TeTbHOCTH.
Ilpoexm — 510 crcTeMa CIUIAHMPOBAHHBIX M B3aMMOCBSI3aHHBIX IeMCTBUI, HallpaBeH-
HBIX Ha pellleHue KOHKPEeTHOM MpoOieMbl 100 TOCTUXKEeHMS ompeaeeHHO, 3apaHee
copMympoBaHHOI 11e11. BpeMsi BBIMOIHEHNSI IPOeKTa OrpaHUueHO, OH HE MOXET TUTh-
cs1 BeuHo. 15 ero ocymecTBIeHUST HEOOXOANMO TIPUBJIEUEHNE PECYPCOB (MCITOJHUTEEN
(paboyasi cuiia), MaTepraIbHbIX PECYPCOB (IE€HBIU, TEXHKKA) U T.1.). [Tpu peann3zanmm Kax-
JI0TO 13 TIPOEKTOB BHEIITHKE YCI0BUS M TpeOOBaHMS K KOHEUHOMY pe3yJIbTaTy MOTYT U3Me-
HSAThCSI, TIO3TOMY /IS CO3laHKST HOBOTO TIPOAYKTA WJTU YCIIYTH MOTpedyeTcesl co3naHue Ho-
BOTO MpoeKTa. TakuM 0O6pa3oM, eCli Bbl 3aMHTEPECOBAHBI B YIIPABIEHUN TPOEKTaMU, TO
BaM MOTpeOyeTCcsl KaxIbIil pa3 3aHOBO MPOBOAUTH aHAIN3 BHEMIHUX (HAaKTOPOB, BIMSIO-
MIMX Ha BBITIOJIHEHKE MPOEKTA U MJIAHUPOBATh CBOIO AESTEIbHOCTD.

Ilpoexmmno-opuenmuposanroe ynpaesienue — 370 ypaBIeHUECKUI MOAXO/, IPU KOTO-
pOM MHOTHeE 3aKa3bl U 3aa4k B IeITeTbHOCTU OpraHM3aluy paccMaTpuBaloTCs Kak OT-
JeJbHbIE TPOEKTHI, K KOTOPBIM MPUMEHSIIOTCSI TIPUHIMITBEI M METOAIBI YIIPaBIeHUSI TPOeK-
TaMu. Ilpoexmmno-opuenmuposannas opeanusauus (Projectized Organization) — 370 Jto6as
OpraHM3alMOHHAsT CTPYKTYpa, B KOTOPO MeHemKep TMpoekTa 00/afaeT 10cTaTOUHbIMU
MOJTHOMOYMSIMU /IS YCTAHOBJIEHMSI IPMOPUTETOB B MPOLIECCE OCYIIECTBACHNUS AesTeb-
HOCTH 1 PYKOBOJICTBa pabOTOM JIM1I, HAa3HAYEHHBIX 1151 BBITIOJTHEHMS ITPOEKTA.

[Tocne Toro, Kak co3naHHbIE B BUJIE TPOEKTOB HAOOPHI ISHCTBI OYIYT OCYIIECTBIEHBI
HECKOJIbKO pa3, OHU CTaHyT MPUBLIYHBIMU, OOBIIEHHBIMU — U ITPEBPATSITCS B IPOLIECCHI.

MC)K)IY IMPOCKTHBIM U MPOUECCHBIM IMOAXO0AaMM €CTb MHOTO CYIICCTBECHHBIX pa3Jin-
quii. B MOBCEIHEBHOM XU3HU MbI CTAJIKMBAEMCS C PasIMYHBbIMU IMOAXOJAaMHU K IIJIAaHUPO-
BaHUIO HCﬁCTBMﬁ, MpUYEM INITaHUPOBAaHUE OJTHOTO 1 TOT'O K€ HCﬁCTBHH, OCYILICCTBJIAIOMIC-
TOCA B pa3HOC BpEMA 1 IJIA pa3HbIX HIOI[GI;'I, MOXET UMETh 0COOEHHOCTH KaK MMpoHeCCHOTO,
TaK 1 IIPOCKTHOTI'O ITOAX0Ja.

Hanpumep, dns mamol, komopas eomosumcs omnpagums c8oe2o pebeHKd «8 nepabwlii pas 6
nepaulil Kadcce» nod2omosKa c8oe2o 4add K wKoae — 80npoc opeanusayuu npoekma. Hado
«yCmpoumv» pedeHKa 8 WKoay, NOAYYUMb CRUCOK Heo0X00UMbIX NPUHAdAeHCHOCEll, NO-
SHAKOMUMbCA ¢ YuUmeneM, noCo8emo8amucs ¢ NOOpyeamu, Oemu KOmopwix yice Xo05m 6
WKONY, NPUROMHUMb ¢80l demckull onvim. Takyce Hado yuumvieams AUMHOCHIHbIE 0CO-
beHHOCMU c80e20 pebeHKa, uMeem AU OH ONbLM 00WeHUS O ceepcmHUKamu uau Hem. Jla-
nee, Ha smane npuobpemeHus WKOAbHOU (hopMbl U He0OX0OUMBIX NPUHADAeHCHOCIELL, CAe-
dyem yuecmv 00seM «ceMeliH020 KouleabKa» U 00CMYRHOCMb meX UAll UHbIX MO08aApos 8
Maeazune. J[nsg Mamvl aHanu3 u conocmasnerue ecex IMUx akmopos pagHo KaK ocyuje-
cmeneHue HeoOXo0uMblix Oelicmeull — He 4mMo UHoe, KaK NAGHUPOBAHUE U OCYuecmeneHue
npoeKma He 3a8UCUMOCIU OM MO0, U3Y4aid OHA NPOeKMHOe NAAHUPOBAHUE UAU Hem.

BaxkHo yMeTh OTHENSITh cofiepKaHue MPOeKTa OT arOpUTMa, 110 KOTOPOMY OH OyzieT
TJIAHUPOBATLCS U peain30BbIBaThCS. JI1000# MPOEKT MOXHO CIIAaHUPOBATh, NENUCTBYS CO-
TJIaCHO OTpefieIeHHOMY alropuT™My (cOop M aHaau3 MHGOPMALIMU U3 pa3HbIX UCTOYHM-
KOB, €€ COMOCTaB/IeHNe, OLleHKa MIPUOPUTETOB U METOIOB pelIeHUs] TeX UM MHBIX Mpo-

Fotun C.B., Kanowa B.MM.

13



OJ1eM, KOHCYITbTALMHU € 9KCIIEPTaMK, COOTHECEHUE OXKMIaHU I O CBOMMU BO3MOXKXHOCTSIMU, B
TOM uKcIe ¥ PMHAHCOBBIMU, peaTi3aliisi COCTaBIeHHOTO MIaHa M OLIEHKA TOT0, YTO MOTYJH-
Jiock). He BaxkHO, MOKyTaeM MbI IepBbIif aBTOMOOWITB MJTU TTeYeM MPOT [0 HOBOMY PELIETTY —
BCe MepevrciIeHHbIe Iary B Toi 1n nHoi popme OyayT npoiineHbl. Codepycanue xe ienaet
MPOEKT YHUKATbHBIM, (GaKTHUeCKH Ae1aeT MPoeKT MpoeKToM. [ToHATHO, uTo TS ITpoeKTa Mo-
KYTKY aBTOMOOWJIST 1 JIJTs1 TIPO€KTa M3TOTOBJIEHUSI TUPOTra HYKHBI COBEPIIEHHO pa3Hble 3HAHMS
C TOUKHM 3pEHUSI cofiepKaHU s, OfIHAKO IIaHMpoBaHUe OYAET MATH IO OMHOMY U TOMY e ajro-
PUTMY — aITOPUTMY TIPOEKTHOTO MIaHUPOBAHMSI,

[Tocse Toro, Kak OyzeT peaan3oBa-
HO HECKOJIbKO OJHOTUIIHBIX TIPOEKTOB
(32 MHOTO JIET MbI TOMEHSIITU YXe€ JIeCs-
TOK aBTOMOOMJIEN M MCHEKIN COTHU
MUPOTOB), PYKOBOAMTEJb MPOEKTA (Ue-
JIOBEK, KOTOPBIN OTBEYAET 32 BBITTOJIHE-
HUE U pe3YJbTaTUBHOCTb BCEX NEH-
CTBUH, 3aIlJTAHUPOBAHHBIX B COOTBET-
CTBUM C METOJAMMU TIPOEKTHOTO IJIaHU -
POBaHUS U YIIPABJIEHN ) CMOXET HaIlh -
caTh CTAaHAAPTHOE PYKOBOICTBO T10 M0-
KYIKe aBTOMOOuUJIel (M3roTOBICHUIO
MUPOTOB). DTO PYKOBOJACTBO €CTh HE UTO
MHOE, KaK Ol CaHNeE npoyecca, B KOTO-
PBIVi TIPEBPATUIICS ITPOEKT T0CIIE OIpe-
NeJIEHHOTO unciia peann3auuit, Corac-
HO ATOM MaMSTKE — aJrOPUTMY Heil-
CTBUIi — 1000 MeHee KOMIETEHTHBIN YeJIOBEK CMOXKET JOCTUYb TPUEMJIEMOTO Pe3yJlb-
TaTa 3a KOPOTKOE BPEMSI.

" A MABANTE CHAYAAA
onpeAeANMCA — YXWH
gro NPoeKT WAn
npouece Vi

B eazemax u ucypranax wacmo nyoauxyromes cmamoi Jkcnepmos, Komopble 0aom 4umame-
JAM Camble pa3Hoo0paA3Hble COBEMbl N0 COBEPUICHHO DA3NUMHBIM «HCUMELICKUM» BONPOCAM: KAK
Oblcmpo nOXYdemy, KaK 3a8ecmu MAuUHy 8 MOpo3, 20e 0euleo U XOpoulo OMOOXHYMb AeHOoM,
8 KaKoM Kaghe camblil 6KycHblll Koghe... Dmu cmamvli — He Ymo UHoe, KaK Nonvlmka nepeoauu
IKCNEPMOM — ABMOPOM CIAMbU C80€20 ONbIMA, OCHOBbIBAACH HA KOMOPOM 8bl MOMCeme npe-
obpazosamsv pazpabamvieaemvle camocmosmenbHo «0blimoavle» NPoeKmsl — 6 NPoyeccyl.

Eciu BOpyr ciyduTesi Tak, 4To «crcTeMa aana cooit» —M3MeHUIICh BHEIIHUE YCIOBHSI
WJIY TIPOEKT CTaJl HeAOCTaTOYHO 3 PeKTHBEH (MOBBICUINCH LIEHBI Ha aBTOMOOWIIH, «ITpUe-
CsI» TUPOT) — HaJl0 CHOBA MCKATh PYKOBOAMTEISI IPOEKTA ¥ BHOCUTH KOPPEKTUBBI B IIEPBO-
HavyaJIbHBIM I1J1aH. A 3To JIefCTBHE yKe SIBIsIeTCs] YCOBepIIeHCTBOBaHMEM TIpoliecca — HO-
BBIM Hpoexmom, K KOTOpOMY CHOBa TIPMMEHMMBI METObI IPOEKTHOTO YITpaBIeHUSI.

[Tocobue, KoTopoe BbI IepKUTE B pyKax, MOCBSIIEHO TeXHOJIOTUH TPOEKTHOTO YII-
paBJIeHUsT — YHUBepCaIbHOM TEXHOJOTUH, TIO3BOJISIIONIEH CIIaHUPOBATh 11000 TPOEKT
HE3aBHMCUMO OT eT'0 COfiepKaHusI, Koeil SIBMIsIeTcsl TIOTUKO-CTPYKTYPHBII MOAX0M,. DTa TeX-
HOJIOTHSI He YHUKAJbHA, CYLIECTBYIOT M ApYyTue (HarmpuMep, paspabotaHHasi B CoBeTCKOM
Coroze TPU3 — Teopus pereHns nzodperareabcKux 3anad). Beroop B moan3y JICIT cae-
JIaH 10 HECKOJbKUM MPUIMHAM:

L BO-HCpBbIX, KakK y2K€ YIIOMMHaJIOCh BBIIIE, 9TO CBOCT'O poJia A3bIK o0mmIeHus ¢ €BpO-
MEeNCKUMU OpraHus3alaMu, B KOTOPBIX JICII siBnsteTcst CTaHOapTOM IIPOCKTHOTO IJ1a-
HHUPOBaHUA.
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® Bo-BTopbIx, 3T0 HarboJ1ee OTKphITast ¥ popaboTaHHast METOMOIOTHsI, HAMEHee TIPUBSI-
3aHHas1 K COIePKaHMIO TPOEKTOB.

e B-tpeTbux, JICII opueHTHpOBaH Ha paboTy ¢ IIOABMU, B OTJIMYKeE OT Toro ke TPU-
3a, KOTOpbIi HalleJIeH B TIEpBYI0 OUepelb Ha pelleHne MHXEHEepHbIX 3a1ad. [Ipume-
Henue JICII mo3BosisieT criaHupoBaTh U peann3oBaTh MPOeKT HalMeHee 60JIe3HeH-
HO, 0€CKOH(MIMKTHO TS YY4aCTBYIOIIMX B TPOEKTE MApTHEPOB.

[TonsitHO, uTO0 HUKTO He mpuMeHsieT JICIT mpu moaroroBke pedeHKa K MIKOJIe WIN
MJIaHUPOBAHMY BbIe3/la Ha PhIOAIKY ¢ IPY3bsIMM — BpeMeHHbIe ¥ (PMHAHCOBBIE 3aTpaThl
Ha TIpOBeIeHI e TAKOTO aHaIM3a HeCOMOCTaBUMBI ¢ OXKUIaeMbIMU pe3yabTatamu. [1pu pe-
amM3alnu Xe 6oJiee BaxKHbBIX 3a/1a4 (OpraHu3alysl yaeOHbIX KypCOB, COLIMATbHOM paboThI,
OM3Hec-MPOEKTUPOBAHME U T.JI.) ITHOPUPOBAHKME TOHKOCTE! IPOEKTHOTO MJIAHUPOBAHUSI
MOXET IMPUBECTU K 3HAUMTENbHBIM MOTepsiM. [1p1 5TOM MBI JOJKHBI TOHUMATh, YTO PUC-
KyeM He TOJIbKO MaTepualbHBIMU pecypcaMul (GMHAHCOBBIMU B IEPBYIO 0U€peb), HO OT
Halleli 1esiTeJIbHOCTY 3aBUCSIT JIIOAU — B TIEPBYIO Ouepe/Ib Te, Ha MU3MEHEHN e XXU3HU KOTO-
pbIX OHa HampaBieHa. OnHako 1ist 06J1erdeHrs MOHMMaHUS OTAeTbHBIX MOMEHTOB TPH-
MeHeHust JICIT B aToM moco6uu Mbl OyneM NpUBOIUTE MPOCThIE PUMEPHI, KOTOpEIE, Ha-
JeeMcs, TIOMOTYT BaM JIy4Ille TIOHSITh M «ITPOYYBCTBOBATh» JTAHHYIO METOI0JIOTHIO.

W nocnenHee, HO IOBOJBHO BakHOE 3aMevaHKe. [0Bopst 0 (pMHAHCUPOBAHUM TIPOEKTA,
HYXKHO IIOHMMATh, YTO BHellIHee prHaHCKpoBaHKe (IPUBICUEHUE PECYPCOB U3 MCTOUHUKOB,
HaXOJISIIIMXCSI BHE MPeJIesIOB OpraHU3alK ), KaK IPaBUIIO, SIBIISIETCS TIPOeKTHBIM. To ecTh, eclu
BbI OTBEUAETe 3a KaKOI-To Mpoliece, [J1s1 oOecriedeH st KOTOPOTro HY>KHbI pecypchl, TO BaM Oy-
JIeT TSIKEJIO TTOyIUTh MOAAepKKY M3BHe., OIHAaKO eC/Ii BbI TOATOTOBKTE ITPOEKT 10 obecreye-
HUI0 Balllero Tpoliecca MOCTOSTHHBIMU MCTOYHMKAMU 3THX BUIOB pecypcoB (000pyIoBaHUEM,
MaTepranaMu 1 T.1.), TO MONYYUTh PMHAHCUpoBaHKe OyfieT OoJiee peaibHo.

Hanpumep, sawa opeanuzayus kypupyem pabomy baaeomeopumenvHol cmoaosoi. /s
ee HOpMAAbHOU pabomvl mpedyomes peeyaipHoe obecheyeHue npoOyKmamu nUMAaHus,
onaama mpyoa noeapos, OnAama apeHovl nomeuyerus u m.o. Ilpueseuv Heodbxodumvie cpeo-
cmea das obecnevenus maxozo euda pecypcog 6ydem maxceno. OdHako ecau vl 6ydeme
uckams noodepicky 045 ocyujecmenenus npoeKmos no MoOoepHU3auuy 060py0osanus,
HAbopy u 00y4eHUI0 NepcoHana, peMoHmy NoMeujeHus, Mo Haumu UCMoYHUK UHAHCUPO-
BAHUSA CMAHOBUMCA pedabHo. B pamkax yce nepsonauanshozo npoekma no opeanuzayuu
CMO0A0BOLL €20 ABMOPbL A0ANCHYL ObLAU NPedyCMOmpens co30aHue cucmemsl, 0becneyusa-
rouell (PYHKYUOHUPOBAHUE NPOEKMA NOCAE €20 OKOHUAHUS: Hanpumep, cozdanue 020pooa
uau npuycadedHo2o xo34lcmea Kak UCMOYHUKA NPOOYKMOos8 Aubo 00X00 om Kakoeo-mo
auda dessmenvHocmu, 0becneyusarouull NOBApPo8 3apnaamoi.

MPOEKTbI, MPOrPAMMDBI, CTPATEFAN OPTAHU3ALIAA
N JOHOPA: KAK BCE 3TO YBA3ATb?
3alerast HEMHOTO BIIEpEZ M 3arJIsIbIBAsI 32 ONIPENIEIEHHbIE PAMKI HACTOSIILIETO ITOCOOUS,

MBI XOTeJT1 ObI HEMHOT'O TIOTOBOPUTH O TOM, KaKUM 00pa30M Balll Oy TPOEKT BITUIIETCS B
Ty cpefy, BKOTOPOI eMy MPeICTOMT KUTh U pa3BUBaThCSI.

B pamkax pykoBojicTBa Mbl B OCHOBHOM Oy/IeM KacaThcsl Cpefibl TpoeKTa B KOHTEKCTe 3a-
MHTEePECOBAHHBIX CTOPOH, 1IEJIEBBIX TPYIII, TAPTHEPOB, BO3MOKHBIX MPOTUBHUKOB U KOHKY-
peHToB. IHBIMU c10BaMM, TeX, UbM MHTEPECHI B TOI WM MHOM CTeNeHN 3aTparuBaeT MPOEKT.

C nmpyroii CTOPOHBI, CYIIECTBYIOT iBa OU€Hb BaXKHbIX aCTeKTa, CBSI3aHHbIX ¢ BHEIIHEM
cpeioit poeKTa, M Ha HUX XOTeJIoCh Obl 00paTUTh 0c000€e BHUMaHNMeE. DTO BOMPOCHI YBSA3KI

Fotun C.B., Kanowa B.MM.

15



16

HOBOTO ITPOEKTA C Y2Ke CYITIECTBYIONMMM BHYTpH Ballleil OpraHU3aliy ApYTUMU IIpOeKTaMu, TIpeji-
CTaBJIEHHBIMU PYKOBOJICTBY WJIU JIOHOPY. B CBsI3 ¢ 3TMM BO3HMKAET JBa BOIPOCA:;

1. Ml vt (Hala opraHu3aLus, OTaes, oApa3aeeHKe. .. ) T0KHbBI 3aHUMAaThCsI 3TUM
MPOEKTOM?

2. JlacT u foHOp (HayaJIbHUK, MTapTHEP, CITOHCOP...) IEHbIU (BBIACTUT PECYPCHI) Ha
Halll POEeKT?

[ToayueHue 0TBETOB Ha 3TU JBa BOMpoca — TeMa OTAEIbHOIO PyKOBOJCTBA, MPH-
MEepHO B Ba pa3a O0JIbIIEeTo 1Mo 00beMy, ueM JaHHOe TTocoOue. 3ech Ke MbI lTocTapaeM-
csl yKa3aTh Ha HECKOJIbKO BaXKHBIX MOMEHTOB, 3HaHUE U TTIOHMMaHUe KOTOPBIX MPUTO-
ISITCSl BAM B Havajle «Kapbepbl» PYKOBOAMTEJNSI MPoekKToB. K TOMy MOMEHTY, KoTaa y
Bac HaKOMUTCS JOCTATOUHbBII OTBIT pabOTHI B 3TOI 00JacTH, BbI CMOXETE CaMOCTOSI-
TeJIbHO 03HAKOMUTBCS ¢ APYTUMM TTOCOOUSIMU 10 OpraHKU3allMOHHOMY pa3BUTHIO, CTpa-
TerMYecKoMy IIaHUPOBaHUIO, TPOEKTHOMY MEHEKMEHTY U pecypcoobecrieueHIIo opra-
HU3aLWN,

Jleno B ToM, 4TO OOJIBIIMHCTBO OpraHM3aLui (KaK TeX, KOTOpble peann3yloT Mpoek-
ThI, TaK U T€X, KOTOpPble X MOIIEPKUBAIOT) OAHOBPEMEHHO pabOTalOT ¢ HECKOJIbKUMMU
MpOEeKTaMU (a2 MHOTAA — C HECKOJIbKMMU IeCSITKaMU WM Jaxe COTHSIMM). JL7st Toro, uTo-
OBI YIIpaBSTh TAKUM OOJIBITMM KOJMUECTBOM ITPOEKTOB, X 00BEANHSIIOT B IOPTQEIb UIN
TaK HaszbIBaeMoe nopTdouo rmpoektos (Project Portfolio). Tomy, Kax yrpapiasiTe mopTdo-
JIMO TIPOEKTOB, YUUT COOTBETCTBYIOIIMI pa3aes MPOeKTHOTO MEHeXKMEeHTa —yIpaBieHue
nopTdonmo mpoektos (Portfolio Management).

[TpuHLUIBL hOpMUpPOBaHHUSI TOPT(HOINO MPOEKTOB OBIBAIOT pas3HBIE: MO Teorpadpu-
YeCcKOMY IMPU3HAKY, 1IeJIeBbIM I'pYIIaM, pasMepy OlomxkeTa (MUKPO-, MUHU-TIPOEKTHI),
JUTUTEIbHOCTY (PMHAHCHPOBAHMSI, OpraHU3alMU-I0HOPY U T.11.

YacTHbIM (M HauboJiee pacrpocTpaHEHHBIM) cTydaeM MOpPThOINO0 MPOEKTOB SIBIISIET-
csl IporpaMMa, Korfaa KaxIblil 13 MPOeKTOB, BXOASMINX B MOPTHOJIMO, SIBISIETCS YaCThIO
0oJiee KpYMHOI cCTeMBI IefICTBUI — porpaMMbl. B aToM citydae obmiue Leu Beex mpo-
eKTOB MopT(HOIMO COBMANAIOT U 00pa3yloT LieJb MPOrpaMMbl. DTa 1iejib GOpMYIUpyeTCst
Ha YpOBHE UTOTOBOTO pe3yibTata, addekTa Uin T100adbHbIX U3MEHeHHH TOii cpelibl, B
KOTOpoii paboTaeT opraHu3aiusi. be3ycioBHO, 11e/M MPOrpaMM JOJKHBI B CBOIO ouepeb
OBITh CBSI3aHBI C MU CCHEl 1 cTpaTerreit opraHu3auu.

AHajoruyHasi cucTeMa CyIecTByeT CO CTOPOHBI JOHOPOB — TeX, Ha KOT'O BbI paccuu-
ThIBaeTe MPH pellieHN ! BoIipoca obecreueHus pecypcaMi Baliero rmpoekra. JIJst Toro uto-
OBl pacCUMTHIBAThH HA MOJTyUeHHUE 3apallIiBaeMbIX PECYpPCOB, Balll POEKT (MU eT0 YacTh)
JOJKHBI OyIyT BIKMCAThesl B MOPTHOINO JOHOPA TaK Ke OpraHnYHoO, KaK ¥ B MOPTHOJIIO
MIPOEKTOB Ballleil opraHu3aliHu.

Kak ke caenarth Tak, 4ToObl JOHOP BBIACIMI pecypchbl Ha Ball MpoekT? Bam HyxXHO
BBITIOJIHUTD BCeTO 2 TJIaBHBIX YCIOBHSI: pa3paboTaTh XOPOILINi MPOeKT U HAliTH JOHOpA, B
MopTOIM0 MPOEKTOB UK MPOrpaMMy KOTOPOTO 3TOT MPOEKT BIUIIETCSI.

B xu3Hu 6anaHc MHTEPECOB OpraHmns3allii 1 JOHOpa JOCTHUTacTCA HE BCETa, 4aCTo
MOABJIACTCA IIEPEKOC B TY NI KMHYIO CTOPOHY.

OnHa KpaitHOCTh COCTOUT B TOM, YTO PYKOBOAUTE b OPraHU3alu «OpocaeTcsi» Ha
J00Y10 BO3MOKHOCTh MPUBJEYEHNUSI PECYPCOB, U, KaK CIAEACTBUE, eT0 TOpTdeab IPOeKTOB
COCTOUT 13 6OJIBIIOr0 YK CJla pa3pO3HEHHBIX TPOEKTOB, HUKOUM 00pa3oM He YKJIalbIBalo-
uUXcsl B eMHYI0 JOorUKY. [ToydaeTcst, 4To Takasi opraHm3alMs roToBa 3aHUMAThCS JTio-
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ObIM ITPOEKTOM, TOJIBKO Obl Ha HETo AaBajiv AeHbI. [Tapamoke 9Toii CUTyal iy COCTOMT BTOM, 4TO
KaK TOJIbKO Cepbe3HBbIii TOHOP 9TO pacro3HaeT, OH ¢ OOJIBIIOI HeOX0Tol OyeT MoIepKBaTh
MPOEKTHI TAKOI OpraHM3aly, IOHMMasl, YTO OHa HellepcIieKTHBHA ¢ TOUKK 3peHMUSsT OpraHK3a-
LIMOHHOTO Pa3BUTHSI U SIBIISIETCS I OoJiee MM MeHee 100pOCOBECTHBIM UCTIOTHUTEIEM TTO-
CTaBJIEHHBIX «CBEpXY» 3a/1ad.

Jlpyrast KpaifHOCTb — 3TO OpraHM3alMsl, KOTopast HaCTOJIbKO KECTKO CTPOUT CBOIO
BHYTPEHHIOI0 TIOJIMTUKY, YTO HE MOXKET HAUTU TOIIePKKI HA CBOU MPOEKTHI, UCXOMS U3
€10 Xe TIOCTaBAeHHbIX TPaHUYHBIX YeaoBuit, MHBIMU clloBaMH, ee MPOeKTHI He BIMChIBA-
I0TCS1 HU B OJIHO TIOPTOJIMO TOHOPCKUX OpTaHU3alnit, XOpoIlo, ecIv Y TaKoii opraH13a-
LMY MMEIOTCS He3aBUCHMbIe MCTOYHMKU (UMHAHCHPOBaHUS (KOMMepUecKue MpOeKThI,
©oraThlii CHOHCOP WK YUpeUTeNh). ECiu TakiX MICTOUHMKOB HET, TO B KAKOI-TO MOMEHT,
OKazaBIICh O3 pecypcoB, oHa OyeT oOpeveHa Ha CTaTHAILMIO.

He GyieM roBopuTh 0 TOM, KaKe IpUUMHbI BHYTPY OpraHU3aLiK PUBOMISIT K TAKKM TIPO-
Oemam. OTMETHMM JIUIIb, YTO TPaMOTHOE YTIpaBlieHKe MOpTdeieM IMPOeKTOB B OpraHU3aliu
03BOJIsIET 3h(EeKTUBHO cOATaHCUPOBATh MHTEPECHl OpraHu3aLy 1 JoHOpoB. Ha faHHOM aTare
M3ydeHUs HayKU YIpaBJIeHHUsI IPOEKTaMI BaM CTOUT ITPOYHO YCBOMTh TO, UTO OpTdesieM IMpoek-
TOB KaK B Ballleli OpraHu3aliu, Tak 1 y TOHOpa A0JKeH KTO-TO YIIPaBJIsATh, U PUHLMITBI 3TOTO
yIpaBieHKsI BaM HYKHO OyZieT TOHSITh M MCTIOJTb30BaTh.

Kakum 06pazom ToHOp OTOMpaeT MPOEKTHI AJIs1 MporpaMMbl Win moptdonauno? Yac-
TUYHO MBI OyieM ToBOpUThH 00 3ToM B riaBe «Kputepun skcneptussl mpoekta (Project
Appraisal Criteria)». Kak npasuiio, prHaHCHMpOBaHME BBIAEISETCS Ha OCHOBE KOHKYypca
MIPOEKTOB B COOTBETCTBUU C KPUTEPUSIMU, YKa3aHHBIMU B 3TO IJIaBe.

OnHako KpyITHBIN JOHOpP, KaK MpaBUJjIo, pa3padaThiBaeT MPOrpaMMy Ha HeCKOJIBKO
JIeT ¥ TTOCTIe €€ YTBEePKACHUS He MOXET IMPOSIBISATH JOCTaTOUHYIO THOKOCTD JIISI TEKYIIETO
M3MEHEeHNs ee KOHIENUMU. Ha mpakTuke 9To 03HavaeT, YTo KpOMe OTKPHITOTO KOHKYpca
MIPOEKTOB BaM BIIOJIHE MOXKET ObITh MpeIT0oKeH YKe TOTOBBI (pa3paboTaHHBIN KeM-TO
3apaHee) MPOEKT U3 MOPT(HOIMO MPOEKTOB (MU MPOrpaMMbl) TOHOPA IS peaaru3alyiu.
Taxke MOXeT OBITH 00BSIBIICH TeH Iep Ha BRITIOTHEHNE TeX WM MHBIX 3aa4, KOTOphIe TIpe-
JYCMOTPEHBI B paMKax IporpaMMbl JOHOpa (HaroJIHeHUe BeO-caiiTa, iepeBoj KHUT U Opo-
Iop, MPOBeIeHNEe TPEHUHTOB M CEMUHAPOB U T.1.). B Takux ciydasx BaM He MpUaeTCs
TJIaHUPOBATh MPOEKT, BBI TIOJTYUIMTE €70 B IPAKTUUECKK TOTOBOM BUE, HY:KHO OYIET TOJIBKO
ero peann3oBaTh. OqHAKO AJIs1 MIOHUMaHUS TOTO, YTO HAIMKMCAHO B COMPOBOAUTENLHOM J10-
KYMEHTaLWU, BaM IpuroauTcs BiageHue sisbikom JICIT.

KakoBa, Kak roBopuJia TepLiorHsI Ajrice, MOpallb B TOM, YTO MbI CKa3aJu BbIlIe?
HyxHo 04eHb 4eTKO MOHMMATh OTJIMYKE POJIM MCTIOMHUTES IpoekTa (Project implementer)
OT poJin paszpabotunka npoekTa (Project developer), MOCKOJIbKY Y HEKOTOPBIX TOHOPOB
9TH POJIA COBMEIIEHBI, a Y HEKOTOPBIX — Pa3iesIeHBbI.

MPOEKTHbIN LIWKJI. MECTO icn
KAK 3JIEMEHTA NNAHAPOBAHUA

Tenepb caMmoe BpeMst TO3HAKOMUTBCS ¢ IPOEKTHBIM LIMKIIOM. ClielyeT cpasy e oTMe-
TUTb, YTO MTPOEKTHBIN LMK He siBNIsteTcst yacThio JICIT, HaoGopoT, T0rMKo-CTPYKTYpHBIi
TIOJIXO/ IPUMEHSIETCS] Ha OHOM M3 3TaIloB MPOXOXAEHUS LIMKIIa poekTa. CHavyasa mocra-
paemcs TIOHSTh, YTO XKH3HeHHbIH UK npoeKTa (Project Life Cycle) — aTo mpouecc ynpasie-
HUSA MpoeKToM. DTa hpasza Ha MepBblIii BIMJIS CI0XHA A1 ToHUuMaHus. [Torpobyem pazo6-
parbcsl.

Fotun C.B., Kanowa B.MM.

17



18

PazymHo yripaBisieMast opraHm3alysi, COBEPIIMB OTHAXIBI OIMOKY MpU pa3paboTKe U pea-
JIM3ALIM KaKOT0-TO IPOEKTa, He COBEPIIUT €€ BTOPOii pa3 (MbI TOMHUM, UTO TIPOEKT — 3TO JIESITe -
HOCTb, HarpaBJIeHHast Ha IOCTIKeHHe LIENTV WK peltieHKe TpobeMsl). [TprurHa sToro — ymeHue
3aMOMMHATh [PeXHME OIMMOKH, CIOCOOHOCTh MX aHATM3MPOBATh 1 M30eraTh B OyIyItieM Mpy Bbl-
TOJTHEHMY AHAJIOTHYHOM IPOEKTHOM JIeSITeTbHOCTH. 371eCh KITI0YeBOe CIOBO — «aHaJIOTUYHBII»: B
TO BpeMs1 KaK OT/IeIbHBIN MPOEKT OpHeHTUPOBAH Ha YHUKATbHBIN pe3y/IbTaT, ero MiIaHupoBaHKe —
5TO CTaHAAPTHbIH MpoLIece, TO3TOMY KaXKIbIi 13 3TATlOB «KU3HW» MPOEKTa — 3TO TAKKE MPOLIECC.
J17151 BeeX IPOeKTOB cxeMa eI Ha.

Jlaxe ecM BbI IJIAHUPYETE U BBITIOJIHSIETE KaKyl0-TO IesITeIbHOCTh Ha UHTYMTUBHOM
YpOBHeE (HarpuMep, pH peleHUH ObITOBBIX BOMPOCOB), BCE paBHO, YTO ObI BHI HY JIe/1a/I1
— BaM MpUAeTCs TIPOUTH Bee (pasbl MPOEKTHOTO IIMKIIA, MOCIel0BaTeIbHO TPoiesiaB MyTh
OT 3ayMKHM JI0 KOHKPETHOTO pe3yJbrara.,

Tenepb KopoTKO MO3HAKOMUMCSI ¢ dTallaMU MPOEKTHOTO LIMKJIa — IpolieccaMu (Tod-
Hee, TPYIIaMU MPOLIeCCOB) YIpaBAeHUSI IPOEKTOM.

MuumuupoBanue npoekta (Initiating Project), nHorna Bctpeyaercst HazpaHue «Pamou-
Hble ycI0BUsI». Ha 3ToM 3Tare mpou3BoauTCs MepBOHAYAIbHBIN cOOp MHGOPMALMHU O TeX
paMKax, rpaHuIax, B KOTOPBIX MOXKET OBITh OCYIIECTBIIEHA IIAHUPYeMast IEITEIbHOCTb.
DTO MOTYT OBbITh CTpaTersl OpraHMW3aly, BO3MOKHOCTH TIPOEKTHON KOMAaHIbl, OTPaHU-
YeHUs o GMHAHCUPOBAHUIO, 0OCOOEHHOCTU CTPaHbl, B KOTOPOi MIaHUpYeTCs pean3a-
1S TIPOEKTA, aKTyaJbHbIE TIOTPEOHOCTH LIeJIEBOI TPYIIITBI U T.A. MBI OJXKHBI 3HATH BCE
«ITpaBUJIa UTPbI» 3apaHee, YTOObI HE TPATUTh YCUIIMS Ha TUITAHUPOBaHUE AESITeIbHOCTH,
KOTOpasi 0 Pa3IMIHbIM MIPUYUHAM He OYIeT PUHSTA (TPOEKT He OyIeT MoaepKaH).

[Ipumepos moxcro npusecmu mHoycecmeo. Bpad au 6aaecomeopumenvras opeanuzayus
Oydem «deaams 6usHec» Ha npodaxce asmomodunei. Opeanusayus, 3aHumMarwaics 00-
PA308amenbHoll dessmeabHocmbio, He 0ydem peaauzogvieams npoekm «Cozodanue macmep-
CKOlL no peMonmy 00ysu». A UepkosHas opeaHu3ayus 8 pamkax npoepammsl 60pvosl co
CIIHlom He bydem pazdasamb becnaamuble npesepeamusnl. Mzeecmuas no2osopka enda-
cum: «He 6 ceou canu ne caducv». Hado nonams, nooxodsm au Ham 8blbpanHble «canu»,
<«NOMAHYM» AU OHU HAULY padomy.

Ecnu Ha maHHOM 3Tare peub 3aiieT o MpUBIeYeHUH BHENIHET0 (PUHAHCUPOBAHUSI K
MPOEKTY (HarmpuMep, TpaHTa WU KpeIuTa), CTOMT Cpasy BbISICHUTh TpPaHUUHBIE YCIOBUSI
MOTEHUMATbHBIX JOHOPOB, UTOOBI TAKXKE YUECTh MX B ITPOIIecce MIaHUPOBAHUSI.

I1nannpoanne (Planning Project) cocTouT 13 Tpex 3TanoB: aHain3a, opMyIMPOBKU
1 oleHKHU. 3aeck camoe Mecto a1t JICIT: oH mo3BoJisieT MpoBeCcTH BCECTOPOHHWI anaaus
BHEIIHUX (DaKTOPOB, BAUSIONIMX Ha pelaeMyto pobJiemy, cghopmyauposams €11 U 3a1a-
9K, KOTOpbIe OYIYT BBIMOIHSTHLCS, odeHums 00beM PeCcypcoB (BpEMEHHBIX, UeIOBEYECKUX,
MaTepualbHbIX, ((MHAHCOBBIX ), KOTOPbIE MOTPEOYIOTCS IS peanu3alu MpoeKTa.

@Ounancuposanne (Financing), nHorna HasbiBaeTcst «Fundraising». CTporo roBopsi, 3ToT
aTar rydine OblI0 Obl HAa3BaTh «/puUeiedeHUeM pecypcoe» NI «pecypcoodecnedenuem», HO <TIpy-
KMJIOCh» UMEHHO YKa3aHHOE Bbllle HazBaHKe. OH BKITI0UaeT B ce0s1 Bce MEPOTPUSITHSI, CBSI-
3aHHBbIE C MIPUBJICUEHUEM PECYPCOB U MHaHCHpoBaHUEeM TipoekTa. IMeHHO Ha 3TOM aTare
MBI TOTOBUM 1 TIOAMKChIBaeM (PMHAHCOBBIE COTJIANIEHUSI ¢ BHEITHMMM IOHOpAMU WJIU Opra-
HU3yeM (popMabHOE BbIIEJIEHUE PECYPCOB PYKOBOICTBOM U3 OI0KETa OpraHM3aLiy.

Peamm3amua (Implementation). Ha nanHOM 3Tamne Mbl mprcTynaeM coOCTBEHHO K BbI-
MOJHEHUI0 pa3dpaboTaHHOTO TuTaHa. [IpeaBapuTeIbHBIN TUIaH COCTABJIEH, CPECTBA Haii-
JIeHBI, 0CTAJIOCh BHITOJHUTh HAMEUYEHHOE.

nOrMKO-CprKTyprIVI noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



MonunTopunr (Monito-
ring). 970 nepuoanvecKoe (B
npoliecce peaau3aluu Mmpo-
eKkTa) HaboleHre 3a XOI0M
ero peajin3aliniu ¢ LieJIbIo OTle-
paTUBHOU KOPPEKTUPOBKHU
TJ1aHa B 3aBUCMOCTH OT Me-
HSIIOIIUXCST YCJIOBUI (BHYT-
pPEeHHUX WM BHemHux). Lle-
JIbl0 MOHUTOPHUHTA SIBIISIETCSI
obecrieyeHre rapaHTUPOBaH-
HOTO JOCTUXEHHUS 3aria-
HUPOBAHHBIX PE3YJIbTaTOB,
HEeCMOTPSI Ha BO3MOXHBIE
JOMYIIEHHbIE B TIpoliecce Iia
HUPOBAHUS OMUOKU WU
VIYIIEHUS] U He3aBUCUMO OT
MU3MEHEHUS YCI0BUit 6o
TIOSIBIIEHW S HOBBIX (haKTOPOB.

Helkow  CERTYALLMR
¢ WAKER  HACTRHD...

MOHUTOPUHT — OUYeHb
BaKHBI 2JIeMEHT XXU3HEHHO-
ro uukia. Kazanock Obl, KakoB B HeM cMbIc/? OTueTHOCTh? Bellb Bce pacruiaHMpoBaHo, 3at-
paThl OLIEHEHHI... OHAKO caMo MOHSTHE MIPOEKTA MPEAToJIaraeT U3BECTHYIO HEOMpeIeIeH-
HOCTb M pUCK, TO3TOMY MBI He TOJIbKO XOTUM OBITh YBEPEHBI, UTO «BCE UJIET I10 MJIaHy», HO U
JOJIKHBI IEpUOAMYECKU CpaBHUBATH BHEITHKE YCIOBMSI, B KOTOPBIX TPOMCXOAUT paboTa, ¢
TeMU, KOTOpbIe ObLTHN 3a103KeHBI B QOPMYIMPOBKY MpoeKTa. [1py n3MeHeHUM STUX YCIOBHi
HeOOXOAMMO KOPPEKTUPOBATh paHee COCTABJIEHHBI IJIaH.

Ouenka pe3yabratoB (Evaluation). 1o 3Tam, Ha KOTOpOM MBI I€eMOHCTPUPYEM Pe3YJib-
TaT pabOTHI, TTOABOAUM UTOTH, TOTOBMM OTYET, aHAIM3UPYeM OIIMOKM, TyMaeM, 4eM Mpu-
0OpeTeHHBIH OIBIT MOXET OBITh MOJIE3eH MPU pa3paboTKe HOBOTO MPOEKTA.

[To utoram OLIEHKH JajibHeuIIee Pa3BUTHUC ITPOCKTA MOKET IIPOUCXOIUTD ITO pa3HbIM
CLCHapUsIM:

Cuenapwnii 1. [TpoaHanu3npoBaB pe3yabTaThl OLEHKHU, Mbl MOKEM TMepeiTH K peaar3alnn
HOBOTO ITPOEKTa B paMKax TeX Xe paMOYHbBIX YCJIOBUIA, TIPU 5TOM cpasy MPUCTYITUB K
aramy «[ImaHupoBaHue».

Cuenapuii 2. Bo3aM0XXHO, B pe3yabTaTe peanusalliy MpoeKTa, MoABeIeHHSI UTOTOB 1 Mpo-
BeJICHHUSI OLIEHKH Mbl TIpUIeM K HEOOXOAMMOCTH ITepecMOTpa MOAX0/a K ero peansa-
LMY B TeX UM MHBIX Borpocax. [Tepen HauamoM HOBoro mpoekTa moTpedyeTcst yoe-
JUTb PYKOBOJACTBO B HEOOXOIMMOCTH BHECEHN ST MU3MEHEHN I, chopMyIMpoBaTh Mpe-
JIOXEHUE 0 MX BHECEHUI0, COTJIacoBaTh M Y3aKOHUTH HOBBIE TIPOLIEAYPHI B paMKax
opraHusauuu. Yacto 3ToT mpoliecc COnpoBoXKIaeTcss 0OHOBIEHNUEM CTpaTernuecKo-
IO MJ1aHa pa3BUTHUSI OpTaHU3ALIU U,

Cuenapmii 3. Ecii xe okaszanoch, UTo MpoOyieMbl, A pelieHus] KOTOPBIX co3aaBaiach
MPOEKTHasi KOMaH/a, pellleHbl, TO TI0 UTOraM paboThl MPOEKTHAsI JeSITETbHOCTD MO-
KeT BOOOIIe MPeKPaTUThCSI.

Hanpumep, ncuavyvt ycanyromes Ha epsazv u mycop 6 nodsezde. Ha obwem cobpanuu
HCUNBY0B OBLAO pellieHO YCMAH08UMb 00MOPOH U KOO0BbLI 3AMOK, KOMOpble 02PAHUYAM

Fotun C.B., Kanowa B.MM.
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PucyHok 1. Xu3HeHHbIN UMK NpoekTa

_____ MHnumnpoBaHue
T npoekra
! /ﬂnaHm%OBaHMe\
OueHka | -~ AHanus
pesynbraTtoB
A
dopmynupoBka
MoHuTOpUHr +
OueHka
A | /
Peanusauus
PuHaHCUpoBaHue

nonadauue nocmopoHHux 8 nodse3d. Ilo umoeam peasuzayuu npoekma Ovina npogedena
OYeHKa, U 0KA3aaoch, Ymo Mycopd 0eticmeumenbHo Cmano MeHvule, Ho HeHAMH020: I(hpexm
HesHayumeneH. [locae nposedenus 0onoaHUMeNbHO20 UCCA008AHUS 0KA3AAOCH, YMO 6

nodsesde MYCopam camu N CUiblbl, U NOIMOMY HYHCHO nepeﬁmu K aomany aHaau3da noe6mopHo
U cnaanuposams euje 00uH npoekm.

Jpyeoii 6apuanm pazeumus codObimuil: 0KA3da0Ch, YMo 0CHOBHbIM UCOYHUKOM Mycopa U
epAasu 6 nodeesde seasiomes dezdomuvle. MHuyuamugnas epynna ucuavlyo8, no umoeam
peanuzauuu npoeKma noepy3usUUCh enydice 8 npodaeMbl IMuUX A0eil, 8bICMYNUAA ¢ UHU-
UUAmMueoll opeaHu308amo UM nOMowb. M3navasbHo cmpameeus nogedeHuUs ICUabljoé
no0se30a cocmosna  mom, 4mooOsl U304Uposams cebs om 6e300MHbIX, HO menepb OHA U3-
MEHUNACY: PeuleHO 3AHAMbC NOMOUbIO0 IMUM AH00AM 8 8036PAUEHUL K HOPMAAbHOU HCU3-
Hu. [leped mem, kak nepeiimu K nAGHUPOBAHUI) MAK020 NPOEKMA, HYICHO 3aPYHUMbCA
coenacuem 8cex ICUAbY08 OMHOCUMEAbHO HOB020 N00X004.

U, nakoney, mpemuil, nocaedHuil 6apuaHm: nocae pedau3ayuu npoekma é nodsesode cma-
210 YUCTNO, HCUAbUbL PA3OUWAUCH NO CBOUM KBAPMUPAM U D0Aee He NAAHUPYIOM COBMECMHBIX
deiicmeuil no pewieHuro npobaem. B smom cayuae npoexkmuulii yuka He 3amvikaemcs, a

NPOeKMHAs 2pynna pacGopmupossieaemcs 00 803HUKHOBEHUS HOBOU npobaeMbl, 3HAUU-
Moll 044 ece2o nodsesda.
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BuHo, yto sTan miaHupoBaHus (Ha KOTOpOM, B cyliHOCTH, ¥ iprMeHsieTcst JICTT — Ham
OCHOBHOM MpeIMeT BHUMaHST) MCTIONb3yeT He TOJIbKO JaHHbIE, TIOTydeHHbIE MOcIe TIPOXOXKIe-
HUSI TIEPBOT0, HAYaJIbHOTO 3Tarla, HO 1 OITBIT, PHOOpeTeHHbII MCTIOMHUTEISIMK TIPOEKTa 32 BCIO
«KU3Hb» IPOEKTA-TPE/IIIeCTBEHHUKA, DTOT OITBIT ObLIT cOOpaH 1 00paboTaH Ha 3Tarie OLEHKH 1
TiepeliesT B BUIe MCXOMHBIX JaHHBIX B LIMKJI CICAYIOIIEro MpoeKTa. Tak 1 MbI Ipy aHaI13e akTy-
aJIbHOM Mp0o0JIeMBbI U ITyTeii ee peltieHus OyaeM 00palaThes K HaleMy MpeIbIayIeMy OIbITY:
BeJIb MCTI0JIb3yeMblil HAMU MOIXOJ B TIEPBYIO Ouepeb — JIOTUUeCKUii!

WTaK, npoeKT — 370 CnaH1poBaHHbIE 1 B3aMOCBSI3aHHbIe AENCTBIAS, HarpaBMeHHbIe Ha Co3aaHue
YHVKanbHOro MPOAyKTa Ui peLLieHite YHKanbHov npobnembl. Moaenb ero hyHKLUVIOHPOBaHMS
Ha3bIBaETCA KM3HEHHBIM LIVIKIIOMY MPOeKTa, a MecTo npumMeHeHnio JICT B Hem — Npeskae BCero,
Ha 3Tane NnaHnpoBaHus. MpoLecc — 310 Habop AENCTBII, MOBTOPSIOLLMINCA MHOMOKPATHO, C
MOCTOAHHbIMY BHELLHVMI YCTIOBUSIMI U1 3apaHee orpeenieHHbIM KOHEYHBIM Pe3yrbTaToM.

Fotun C.B., Kanowa B.MM.
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JICMN - PABOYUIA NHCTPYMEHT,
A HE TOTOBOE PELUEHWUE MPOBJIEMDI

Korma Bce 310 ocob1e OyeT M3yueHo, Bbl, €CTeCTBEHHO, 3aXOTUTE MPUCTYIUTD K TPUMe-
Henuio JICIT Ha mpakTrke. OmHAaKoO Mepe HayaIoM ero UCTOIb30BaH sl BaKHO MOHSITh, B KAKUX
ciaydasix v 3adeM pumMeHsietcst JICTT.

Il gero JICIT ne mpeanasnaven? [11s1 popmasibHOTO McToib3oBaHusI. YTo Oyner siB-
JS9Thest OopMaIbHBIM MpuMeHeHreM? OTMIIeM CIeAyIIyI0 CUTYaLWIo:

YneHbI HEKOTOPOI opraHu3alyy Mo Iy4aloT IPUHIMIIMAIBHOE coTlacke OT JOHOPOB
7100 BBIMIECTOSIIIEN OpraHn3alMy Ha GUHAHCHPOBaHME KAKOTO-TO BUIA A€STEJbHOCTH.
Ho BoT He3anaua — B TpeOoBaHUSIX, TIPEIbSIBISIEMBIX K 3asiBKe Ha pMHAHCHpOBaHKeE, 3Ha-
YUTCS; «IIpoBecTH aHanu3 B cooTBeTcTBUM ¢ JICIT 1 mpenocTaBUTh JTOTMKO-CTPYKTYPHYIO
cxeMy». [TocKoabKy MpMHLIMIIMATBHOE corlache Yxe ToydeHo, TO 3aueM IMPOBOIUTD Ka-
KoK-To aHanm3? YesnoBek, OTBeYaOIuii 32 0o(popMIeHNE 3asIBKM, KaK MPaBUJIO, TPOCTO
HaulHaeT 3aT0JIHSITh 3as1BKY JIN00 OBICTPO HAXOIMT U B 9KCIIpecc-pexkuMe, ITYAUpYeT He-
00XoAMMY10 JIUTEPATYpy, a Mocje «Io oOpasiy» 3aroHsIeT TpedyeMylo cxemy. B camom
Jy4iieM ciiydae coOepyTcsl BMECTe TpU-UeThIpe WieHa OpraHu3allii U «MHCLIEHUPYIOT»
Mpollecc MpoBeaeHUS aHaIu3a. Lleb TOCTUTHYTa: TOKYMEHTBI TOATOTOBJIEHbI ¥ IIPUHSITHI
noHopoM. Ectb i monb3a B mpumeHenun JICIT? Hukakoii.

Ecau uenosex, e 3naiowjuii unHocmpanHo2o A3vika, HO YMeIoOusUll 0Ab308AMbCA CA0BAPEM,
803bMemcs 3a nepeod mexcma ¢ UHOCMPAHHOR0 A3bIKA HA POOHOLU, MO NOAYHeHHbII pe-
3yAbMAm, HeCMOMps Ha HaAuYUe 3HAKOMbIX OYK8 U c108, MONCHO Oydem HA36AMb «nepe-
8000M» MOABKO 8 00UeM cMbicae: codepycatue 6ydem coxpanero makcumym Ha 20-40%.
Peszyavmam 6ydem umems npumepro makyio ce sghghekmusHocms, KAk 3anoaHeHue 10-
2UKO-CMPYKMYPHOLL cXeMbl 0e3 NOHUMAHUS ee cMblcad: nepesod (cxema) ecmb, HO CMbiCA
NPOeKMHOU 102UKU NOMEPSH.

Yro xe siBIsIeTCS MpaBUIbHBIM BapriaHToM? [lepen BaMu Uiy mepen LeeBoit rpyi-
TOI CTOUT KaKasi-To poOeMa, KoTopyio Hafo pelnuTh. [TyTeit pemeHust aToit mpoOaeMbl
MHOT0, He BCe 13 HMX 04eBUIHBI. HeKoTopble criocoObl MOTYT JaKe MOpPOAUTD IPYTHe, MHOT -
na 6oJjiee cI0XHbIe MPoOIeMbl, 3aTPOHYTh APYTUe IPYIIILI Tofeit. I pyrue crocoObl, Ha-
000pOT, pelInB CTOSIIYIO ITepe HaMU Mpo0JieMy, TOMYTHO pa3pelar ee HecKoJIbKo, TM00
MOCTIOCOOCTBYIOT UX pelleHnIo. [103ToMy Halo MpoBECTH TIIATEeIbHBIN aHaINU3 U BbISIC-
HUTb:

o Kakwue rpymnrbl Jfofieit 3aTparuBaet mpobiaema?

o KakoB MHTEpeC ATUX IPYI B pelieHUH TIPoOIeMbl?

o KaKoBbI yCI0BUSI CYHIECTBOBAHMS MTPOOIEMBI, UTO €l COMYTCTBYET?
o Yt0 gBsIeTCS CleacTBUEM TIPOOIeMbl?

e KT0 BBIMTpAET, a KTO IPOUTPAET B Pe3yJIbTaTe peIIeHUs MpoOIeMbl?

JICII He mpeHa3Hav€eH AJ1s1 TOTO, YTOOBI ITPH Y3Ke ¢HOpMYTMPOBAHHOM LIEH («ITOCT-
POUTH IOM», «IIpHOOPECTH KaKyI0-TM00 TEXHUKY», «HAUTH CPENCTBA AJISl OCYIIECTBICHUS
TeSITeTbHOCTH») «ITOJBECTH» TIOJl Hee OCHOBY, «IIPUBS3aTh» K Hell IPUIMHBI U CJIEICTBHSI.
3anaua JICII — HaliTK MyTH pellleHHs CyIecTBYIoIIei MpoOaeMbl.

Podumenu, umerowjue demeii wikoavHoeo 6o3pacma (u He moabko oHu), A100M NPOBOOUMb
8peMs 3a becedamu Ha memy: «HAC He YCmpausdaem Kauecmeo co8peMeHH020 UWKOAbHO20
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obpazosanus». B makoii gpop-
MYAUpOBKe Mbl UMeeM 0eno ¢
MHO0202PAHHOU NpobAeMOll, U
npu bauxcaiiuem paccmompe-
HUU BbIACHUMCA, YMO 00HUX
podumeneil He ycmpausaem
WKOAbHAS NPOSPAMMA, OPY2UX
— YpoBeHb N0020MOBKU YHl-
meaell, mpemvux — JdypHoe
BAUAHUE CBEPCIMHUKO8, Hem -
8epmblX — Mo, 4mo ux 4ado
He2amueHo OMHOCUMCA K ca-
Moll udee 00yueHuUs, NAMbIX -
naoxue ouenxku. Ilpu smom
00HU U3 podumeneil nod gop-
MYAUPOBKOLl «KauecmeeHHoe —

WK0AbHOE 00pa308aHue» Nno-

HUMaiom Haiu4ue (hyHoameH-

MAAbHbIX 3HAHUL 8 004ACMU MOYHBIX HAYK, Opyelie — eCMecmeeHHbIX, Mmpembl 8biCKa-
HCYMCSL 8 CIUAE «<HEBANCHO, KAKUe OUeHKU MOl pebeHOK noayudem, endeHoe, 4moowl ye-
n06ek poc xopoutuin». Mvt udum, umo Kaxcoomy u3z pooumeneil HeoOX00UMbL 80U MeMO-
0bl, Kaxcowlll 6uOUm ceou Kpumepuu oueHku. B makoii cumyauuu ananus c npusaeveruem
JICII ymecmen u npurecem ceou naodsl, Hanpumep, npu RAGHUPOBAHUU padOMbL UAU Pa3-
pabomke npedaoceHUll no pazeumuio, pegopmMupo8anuio, CoBePUICHCME0BAHUI OMOeAbHO
83MOU WKONbL.

Tenepw npednosoycum, umo y Koeo-mo U3 y4eHUK08 803HUK U HApacmaem KOHMOAUKM ¢
yuumenem, u pooumessimu nPUHAMO peulerue A0001 YeHou Y0arums dmMoeo yuumens u3
wikonvl. Imobor docmueHyms 3moil yeau, HedoBoAbHYIIL poodumens pazgopayusaem Oyp-
HYI0 0esmeabHOCmb nO pehopMuposaHuio yuebHoeo npouecca, umes c60eil Yeabto MmoabKo
xXopouiue oueHKuU u Komgopm ceoeeo peberka. 3ecy npumenerue JICII kax memoda bec-
N0Ae3HO, MAK KAK pOOUmens yice peuiin, 4mo 8blOpaHHAs UM cmpameeuss — eOUHCMEeH-
HAA U 8epHAS.

3 Bcero ckazaHHOTO BhIIIE CIAEAYET, YTO 3HAHMUSI O ToM, Kak mpuMeHsTh JICIT 1 uto
3TO TaKo€, MOTYT IOMOYb BaM B BOTIPOCax MoApoOHOro aHa 13a MpobieMbl ¥ TIaHUPOBa-
HUS TIpoliecca ee paspemieHus. Ecu Bbl TIIaTeIbHO MOATOTOBUTECH K aHATU3Y, €CJIH BCe
YJYaCTHMKM B Mpoliecce aHaIu3a OyayT UCKpeHHe 3aiHTepecoBaHbl B pellleHUH Mpoodie-
MBI, TO BaM YIacTcsl COCTaBUTh XOPOIIUiA, 3 PeKTUBHBIN M1aH paboThl. B ipoTBHOM ClTy-
Yae Bbl MOJTYIUTE TOJIBKO GOpMaIbHBII JOKYMEHT, HUCKOJIBKO He TIPUBSI3aHHBIH K peaib-
HOMY TOJIOXEHMIO JIeT.

Taxxe npumenenue JICIT mpennonaraet yuacTue B poliecce aHaIK3a MpeacTaBuTe-
Jielt BceX TeX, KTO 3aMHTepeCOBaH B MIPOEKTE MM KOTO 3aTparuBaloT AeHCTBUS O eTo pea-
mu3auuu. Ecim pykoBoauTeb poeKTa rpaMOTHO MOAXOAUT K MPOBeIeHMIO aHaIK3a, Bee
YYaCTHUKM TIOJTyJaT MOJHOE U, YTO 0COOEHHO BaxKHO, eIMHOE MpeCcTaBIeHNE O MPOEKTe:
TeKyllee TMoJoKeHUe e, 3a0a4M, TIaH IeMCTBUI, CPOKM, CITOCOOBI OLEHKHU U T.JI. DTO
OYeHb BAXHO JUIsI TOTO, UTOOBI B aIbHEiIeM He BOHUKIIN «HEOXUIaHHbIE» PeaKIIMK CO
CTOPOHBI WJIM YTOOBI UCKJIIOUUTD CUTYalMK, KOT1a MCTIOMHUTE N TPOeKTa He COTJIacOBbI-
BalOT CBOM JMCTBHUS IMOO MPOCTO He MOHMMAIOT, UTO UM HaJo JeaTh.

Fotun C.B., Kanowa B.MM.

Crpatiko,. (loverry-w npo
v MEHHOE  kORECT TYT
HdErg He Hanme o'
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Bcenomnum eepoes uzsecmmuoii bacnu Kpwinosa o npoekme no nepemeuyeHuro 803a ¢ y4ac-
muem Jlebeds, Paxa u Ilyku: kaxcowiil uz ucnoanumeneil npoekma NOHUMAA CHOCOOb
docmudiceHUs yeau no-ceoemy, 8 pe3yabmame Ihghekm okazancs HyneuiM.

[Tpu TmareabHOM M OTBETCTBEHHOM Mcrosib3oBaHuu JICIT He TOIbKO MOMOXET BaM
HalTH OIMOKK 1 MTPOTUBOPEUHSI B IOTHKE TUIAaHUPYEMOii IesITeTbHOCTH, HO U YKaXKeT ITyTH
UX paspeleHus. A ecliv B aHaIu3e Mpo0aeMbl IeliCTBUTEIbHO OYAyT MPMHUMATh YyJacTHe
npeacTaBUTe M OOJbITMHCTBA 13 BBISIBICHHBIX 3aMHTEPECOBAHHBIX CTOPOH (CM. COOTBET-
CTBYIOIIIE TJIaBbI), TO BBl CMOXeTe B3IJISTHYTh Ha Mpo0JieMy KX IJia3aMu, 1, BEpOsITHO, Tie-
pel BaMM OTKPOETCsI psifi allbTepHATUBHBIX CIIOCOOOB €€ PeIeHMSI.

Urak, JICM — 3T0 MHCTPYMEHT, KOTOPbIA NOMOXET B3rISAHYTb Ha CTOALLYIO Nepes Bamu
npobnemy C pasHblX CTOPOH rnasamu pasHblX NoLer, MOMOXET fyylle MOHATh ee
VCTOYHUKM W NOCNEACTBIS, U TEM CaMbIM NOZOWTY K MNaHUPOBaHWIO AeNCTBUM CUCTEMHO.
Cam no cebe JICM He obecneynT BaM roToBbIN NiaH paboTbl, HO MOMOXET bonee TLiaTenbHO
M Ka4YeCcTBEHHO MOAOWTM K BOMPOCY ero Co3faHus, npedyrafatb BO3MOXHYIO peakLmio
OKPY>XaIOLLEero Mvipa Ha BallW AENCTBKSA, 3apaHee OLEHUTb oXupaembln 3dekT ot
BbINOMHEHMS paboTbI.
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NMOJIE3HbIE MEJIOUN,
NN HA UTO CNEAYET OBPATUTDb
BHUMAHMWE NPU PABOTE
C r'PYMMNON?

Tenepb HEMHOTO MOTOBOPUM O TEXHUUECKUX Borpocax. OHM OyIyT KacaThcs HEKOTOPBIX
OpraHM3allMOHHbBIX ACTIEKTOB, C KOTOPBIMU BbI, BO3MOXKHO, CTOJIKHETECh IPH MJIaHWPOBAaHUN
nesiteibHocTH. MH(bopMaLust, mprBeaeHHas 31ech, HanpsiMylo He cBsizaHa ¢ MeTonoM JICIT, He
3aTparvBaeT JJOTMKY U COIepXXaHMe ero 3TaroB. Tem He MeHee, eClTv Bbl TOMpoOyeTe MPOBeCTH
KaueCTBEHHbIH, TITyOOKMIA aHa3 Mpo0JieMbl, HAMEUEHHO! K pelieHII0, BaM OYIeT TPYIHO 000ii-
THCh Oe3 3HaHM I 0 TEXHUMKE €0 MPOBEAEHNS, ¥ pe3yyibTaTe Balll TATAHWMYECKHU I TPy MOKET
0Ka3aThCsl a0COMOTHO HEA(P()EKTUBHBIM.

«YEJIOBEYECKNNA DAKTOP»:
KAK HATMPABUTb OBCY>XIAEHUE
B HY>)KHOE PYCJ1O?

[Tpu mpoBeneHMM 0OCYXIEHMS 04eHb BasKHa POJIb «BEyIIEro» (Moaepatopa, (hacuanuTaTo-
pa). OH BeIOMpaeTCs M3 Yrclia YYaCTHUKOB WJTH TTPUTJIAIIAeTCsI CIeralbHO, CO CTOPOHHBI. Ero
00sI3aHHOCTH — 3TO 3aMKCh BhICKA3bIBAHMIA, TOMOIIL B (GOPMYJIMPOBKE, OTPEIeIEHIE MeCTa
chopmymMpoBaHHOI MTPOOJIEMBI, ITPeceUeHre HEMPOMYKTUBHBIX IMCKYCCHi. Bemyimii, ¢ omHoii
CTOPOHBI, TOJKEH MOHMMATh 00CyXIaeMyto poOieMy, € IPYTroi — BbIIePKUBAaTh OTHOCHUTEITb-
HO HEWTpaJIbHYIO II03K-
LIM10, TIO3TOMY YacTo €ro
MpUTJIAIIaloT U3BHE,
0CO0EHHO BTOM CJTyJae,
€CJIY TTOJTHUMAETCS OCT-
past, KOH(IUKTHasI TIpO-
Oema. Eciv Takoii Bos-
MOXHOCTU HET, BeIy-
muii (hacuamuTatop)
NOJIKEeH OYeHb BHMMa-
TEJIBHO CJIEIUTh 32 TEM,
YTOOBI HE OTCTaMBaTh
NO3ULIUI0 TOW WU
MHOI CTOPOHBI B IUC-
Kyccuu, coOJoaaTh
HeliTpanuTeT. Cam Be-
YU TOJKEH XOpOo-
o 3HaTh MeTor JICI T
MTOHMUMAThb MECTO U POJTb

Fotun C.B., Kanowa B.MM.
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TIPOBOAMMOTO 00CYKIEHNSI B O0ILEH CTPYKTYpE, BUAETh IPOTUBOPEUNS 1 HApYIIeHHYIO JIOTHKY,
NpeyTaraTh KOppeKTHbIE BApUAHThI MX UCTIpaBlieHNsl. B1o6aBoK BeayIiuii JOJKeH BBITOTHSITh
(YHKLIMY «<KOMMYHUKATOpa»: HAIpaBJISATh X0 AMCKYCCHM, 3a1aBaTh «IIPaBUITbHBIE» BOIIPOCHI,
CrIaknBaTh KOHMIMKTHBIE MOMEHTHI. M TTocneHee, 9To 0coOeHHO BaskKHO IS IPUMEHEHNST
JICIT - oH 1oJKeH YMETh JIOTUYECKU MBICITUT...

Wrak, ocHoBHble hyHKLM BeayLLero (dacunmratopa):

* [ToHUMAaTe KOHTEKCT MPpobIEMB.

® BbiepXnBaTh HeUTPAINTET OTHOCUTETIBHO Pa3/IMYHbIX [Py y4acTHUKOB MPOoLecca
KOMMYHVIK3LMN.

e Bnagetb JICI 1 NOHMMaTb MecTo 0bCyXaeHNs B 0bLLen CTPYKType paboTbl.

e 3aMeyaTb HapyLUEHUs NOTVKM 1 KOPPEKTHO MUCMPaBAATb UX.
o BbIMNOMNHATH DYHKLMM BedyLLero npouecca KOMMYHMKaLUK.

B Ipoecce aHaJin3a BGI[YH.H/HZ MOXKCET CTOJIKHYTBCA C TPYOAHOCTAMM, 4aCTO UMCHYC-
MBIMU «4HE€JIOBEYECKNUM (I)aKTOpOM»:

1. O6cy)l(;[eﬂue HJET CJIUIIKOM 6ypH0, c06eceIlHI/IKH HAYHHAIOT MEPEXOAUTDh HA JIMYHOCTH.

Yro menaTh B 9TOM ciydae? Bemymemy Halo He TOJBKO B3SITh Ha ce0sl pOJIb «<MUPOT-
BOpLIa», yCITOKaKMBasl y4JaCTHUKOB, HO M HAYUYUTHCSI CAMOMY SICHOM 1 UeTKO} (hopMyIHpoB-
K€ BbICKa3bIBaHU1, HAXOAUTD U TipelaraTh BApMaHThl YTOUHEHUS POPMYIUPOBOK, UCXO-
151 3 KOHKPETHBIX MHTEPECOB 000MX KOHMIMKTYIOMMX CTOPOH.

Hanpumep, secoma smoyuonanvhoe gvickazvieanue yceHujuHbl Ha obuel ecmpeye: « Mue
geuepoM cmpauno domoll sozepaujamocs. Temuo, cmpauino, 8 Kaxicoom nodsesoe ckpbi-
gaiomcs npecmyntuxu...» Ha smo caedyem peaxyus npedcmasumens muauyuu: «Ho no-
3604bMe, Y HAC 34 NOCAeOHee 8peMs NPAKMUYeCKU NPeKpamuaucy npodaemvl ¢ Xyaueana-
Mu 6 sauiem dsopel» Bedywuii (obpawasce k wcenujune): «Heagemes au pakmop memuo-
mul OCHOBHbIM 8 Bawieil hopmyauposke npobaemor 2»

Owubkotl hacusumamopa ydem 8653amuCs 8 NOAEMUKY 0 MOM, «peuleHbl UAU He pellieHbl
npo0AeMbl ¢ MON00EHCHI» , «<CIMPAUHO UAU He CIPAUIHO HCEHUUHEe» , «KYOd cCMOMPUM MU~
AUYUS> UAU <KMO K KOMY UMeem npemeH3uu no 0aHHOMY 80HPOCY».

B zasucumocmu om pazeumus duckyccuu, 6eposmHoll hopmyauposkoil npodaemvl Moycem
Obimb «Hedocmamo4Hoe oceeuieHue 080pa 8 8eyepHee 8peMs», a cAedcmeuem Mojcem
A8umucs npobaema «memuvle n00se30bl npusieKarm aAdumeneil 1e2koil HAXCUBHL, d
makjce «He0bOCHOBAHHbIE NPeMEeH3UU K 0peaHAM NPA8ONOPA0KA OMHOCUMEAbHO UX be3-
deticmaus».

Takum obpazom, duckyccus yxooum uz naockocmu: «MHoeo uau mano y Hac npecmyntu-
k06 ? Heagiomes au npecmynHukamu npedcmagument Moaodeycu? u m.n.» — u nepexo-
oum K KoHKpemHuuim hopmyauposkam. [lpu smom uz nomenyuanbHo KOHpAUKMHOU noje-
MUKU 8bl0eNeHbl HeCKOAbKO (haKmuueckux (opmyauposok npodaem, Komopwle MOICHO 00-
cyxucoams ¢ epynnoil KOHCMpYKMUBHo.

2. OGcyxaeHne HeT Yepecuyp BSIO.

Benmymemy Halo «paciieBeuTh» ayTuToprio. MoxHO o0pamaThest K KaXI0MY yuac-
THUKY KOHKPETHO, 3a/laBasi HaBoJIsiue BOMpochl. CripaliBaTh MHEHUSI IPYTUX YUaCTHU -
KOB 0 BbICKa3bIBaHMSIX MX KoJuter. [Ipeiarars M3Ha4aIbHO HeBEpHbIE YTBEPKIEHMSI, TIPO-
BOLIMPYST Y9aCTHUKOB Ha OTBETHYIO peaKIInIO.
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Hanpumep, na nonyuennoe 3asenenue suda: «Y nac nem npoonem — doaycen nocaedosams
gonpoc: «A novemy moeda 0o cux nop mo, Ymo Mvl HOCMABUAU 8 Ka4ecmae yeau npoekma, He
paspeuiunocs camo coboii ? Huxkmo smum ve 3anumancs ? Kakue npobaemvt HylcHo peuwtums,
Ymoobwl KMo-HUbYOb HaA4an IMUM 3aHUMAMbCS %> 3a0aHHble 8 HYICHbII MOMEHM 80NPOChL
«llouemy » «3auem? «/lns ueeo ?» «Kakoewl 6ydym nocaredcmeus ?» — moeym comeopums
Yy00 U «pacuiesestims» co8epuleHHO UHEPMHYI0 ¢ Nepeo2o 83245104 ayOumopuro.

Ouubkotl 6 makoil cumyayuu 6ydem nonsimka 6edyue2o0 Ha4amo nepevucasims npooie-
Mbl: «A 6om ama npobaema y eac ecmv? A sma» uau, ewe Xyyce, Ha4amo npeorazams
munosvle peulenus: «A nouemy Ovi 6am He cdeaams 6om 3mo? Imo pewiuno 6bi Maxyno
npobaemy %

3. Cpeau YYaCcTHHKOB HAXOMUTCSA «JIHep», KOTOPBIi 3HAET MpoOJieMy «Iydille BceX»
TOBOPHT «3a JIPYTHX».

BeposiTHO, OH 0TcTanBaeT coOCTBEHHbIE MHTEPECHI Y 3aMHTEPECOBAH B peLIIEHUH CBO-
UX Tpo0JieM, «IIpOTaTKUBaHUM» cBoelt cTpaTernn? Eciu MpUHSTH er0 KOMMEHTapuu 3a
HETPeIoXHYI0 UCTUHY, TO aHAIU3 TIOTYYUTCSI ONHOCTOPOHHUM, a OCTaJIbHbIE YIaCTHUKU
He OYIyT 4yBCTBOBAaTh CBOIO OTBETCTBEHHOCTh M BaKHOCTb MIPOMCXOJISIIETO AJIsl HUX ca-
MuX. OTISITh 3Xe, HAaJI0 «pacIleBeTUTh» IPOUMX yIaCTHUKOB, MOOYXK1asi UX TOBOPUTH U BbIC-
Ka3bIBaTh COOCTBEHHBIE CYXIEHMUSI.

Oco6eHHO 0CTOPOKHBIM Halo OBITH B TOM CJIy4ae, KOraa OAWH M3 YIeHOB TPYIIIbI
MIPEIB3SITO M HETaTUBHO OTHOCUTCS K ApYroMy (MJTU TPYIITE B 1IeJIOM), M B OTBET Ha KaxK0e
13 BbICKA3bIBAHU I «KEePTBbI» CJIeYeT SMOLIMOHANIbHAs peaklysl; «/la Bbl HUUero He MOHM-
Mmaetel», «/la 570 BooOIIe He mpobiieMa», « MBI 3aHIMaeMcs epyHION» — U TOMY TI0100-
HbI€ BbICKA3bIBAaHUSI.

«Y Hac 6 paiione Hem demckoeo asuamodenvHo2o kpyycka. Ecau 6vi on nossuacs, mo mo-
N100edCHAs npecmynHocmb nouwiad 0l Ha cnad. Ilodpocmiu nepecmanym numo, Kypumso u
pyeamucs MAmom, u 0epegvs 80 080pax nodpexcym, 4mobvl Mooeau Moeau Aemame... U
8000nP0800 80 6CeM palioHe Cpazy NOYUHAM, YMOObL 0emu nocAe 3aHAMULL 8 KPYICKe Moe-
AU BbIMbLIMG PYKU».

B dannom npumepe ouesuden unmepec 2060paue2o 6 cO30aHUU ABUAMO0EAbHO20 KPYXCKA,
U OH nvlmaemcs ce513amo c60U npodaemvl (KAK 0peaHU308amy KPYyICoK) ¢ 00uumu 0ns
8cex 60npOCamil B0CRUMAHUSL MOA00CHCU.

Ipamommuwiii pacusumamop 3anuwem Ha omdeabHOM aucme Oymaeu udero o mMom, 4mo
00HOUL U3 hopMm docyea Moaodexcu Moe Obl Obimb ABUAMOOEAbHBLU KPYHCOK, OMOeAbHO chop-
MyAaupyem nepeuucieHHble npo0aeMbl, 3anuuem ux Ha 0moeabHblX KApMouKax, nocae 4eeo
npU y4acmuu epynnsl OMAONCUM 8 CHOPOHY CAUMKOM 00ujlie npobaembl («<MOA0OeNHCHAS
NPeCMyNHOCMb» UAU «OeMCKULL AAK020AU3M») U OCIABUM KOHKpemHble («He pabomaem
8000np0800», «0epesbs He 00pe3anbl U NPeocmasgasonm OnAcHOCMb 014 HCUABUO8 OKPY-
HCAUUX 00MOB» ).

Takum obpazom, 6ydem yumen pakmuueckuii uHmepec 8bicmynaguieeo, np JmMom epyn-
na ysedeHa om HeKOHCMPYKMUBHOU HA OGHHOM IMane NOAeMUKU NO BONPOCY «HYHCEH AU
HAM a8UAMO0eAbHbLI KPYHCOK» , UNU «A8ASMCA AU ABUAMO0CAbHYLI KPYHCOK AYUUlell (hop-
Mol docyea».

4. CMIIKoM riio0ajibHoe BHAeHHe MPooJieM.

HpI/I aHaJIN3C l'[pO6J'[CMI>I MOXHO I'oBOpUTH, UYTO OHAa UMECT KOPHHU B rJ100aJIbHOM T10-
TCIIJICHUM KJIMMarTa, CO30aHNN TCXHOKpaTI/I‘ICCKOfI HMUBUJIN3allMN, HETIPABUJIbHOM TI'OCYy-
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JIapCTBEHHOM YCTPOICTBE, BMeIIaTe IbcTBE MHOTUTAHETSTH, HakoHew! M mocienctsust OymyT, co-
OTBETCTBEHHO, 3aK/TI0YAThCsl B HACTYILIEHMM BCEMUPHOT'O ITOTOTA, THOSTH LIMBUIM3ALIMI, CMEHE
BJIACTH JIMOO MOpaOOIIEHN Y JTIofiel MapcuaHaMu. TeM He MeHee, Takue IeKIapalii He TIOMOTYT
B pEIIEHU U, CKaXKeM, TTPOOJIEMbI mpydoycmpoiicmed JceHuuH Haue2o noceaka. Bemymmii no-
KeH BOBpeMsI OCTaHaB/MBATh TaKKe MUCKYCCUN W HATTPABJISITh X B KOHCTPYKTHBHYIO CTOPOHY.

5. IIpobaema yepecuyp AeTaau3upyeTcs.

OOGpatHasi cTopoHa IpeAbIAYyIIero MpuMepa — «pazorpaHue MpooaeMbl 10 BAHTUKaM». B
clly4yae aHaJI3a yXKe YIIOMUHAaBIIEICs npodnembl mpy0oycmpoicmea JceHuuH Haue2o noceakd
He CTOMT paccMaTprBaTh KaXIylo KOHKPETHYIO XXeHIIMHY, YIUThIBasI €¢ BO3PACT, LIBET BOJIOC,
3yOHYIO KapTy 1 KYJIMHApHbIE peAnodTeHus1. JleTan3aliust — Borpoc IIaHMPOBaHusI, Ha aTarie
aHaJI13a paccMaTpUBAIOTCS TOIBKO IMPOOJIeMbI 1 11eJIM, KOTOpbIe MMEIOT 00mIuii XapakTep. Takue
JMCKYCCHM TaKKe Hallo IEpeBOAUTH B O0Jiee KOHCTPYKTUBHOE, C TOUKH 3peHHsT CTOSIIIMX 3a/1au,
pycJo.

HOFMKO-CprKTyprII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



PABOTA C KAPTOUKAMM:
TEXHUKA BU3YAJIU3ALUN

Temnepb HEMHOTO MOrOBOPMM O TOM, KaK ¢ HauOOJTbIIIel 10Tb30i OpraH130BaTh IPYMIIOBYIO
paboTy 1pu pa3paboTKe MpoeKTa.

Kak nmpaBuJio, mpoBeieHHE aHATUTUUECKOM (a3bl CBI3aHO ¢ 00CYKIEeHUEM («MO3TO0-
BBIM HITYPMOM», «brainstorming»). O6cykmaetcs Kakasi-To mpobJiema, ee popMyIMpoBKa,
MYTH pellleHus], 3aMHTepeCOBAHHbIE CTOPOHBI, a TAKXKE MHOXKECTBO IPYTUX HI0aHCOB. CaMo
TMIOHSITHE «O0CYXIeHMsI» TIpeIToaraeT, 4YTo MMeeTcsl HECKOJIbKO (MJIM MHOTO) YUaCTHUKOB,
KOTOpbIe 00beAMHSIOTCS B TPYIIITY (MJIM HECKOJIbKO Tpyr). Eciu Bemymmuii Takoro Mepor-
PUSATHSI TTOTBITAETCS] KOHCTIEKTHPOBATh BCe, UTO OYIET BHICKA3aHO ero yIacTHUKAMM, HO TIPU
9TOM TOC/IeIHKE HE CMOTYT UMETh MepeI IJ1a3aMu 3TOT KOHCTIEKT, TO 0YeHb BEPOSITHO, UTO
obcyxaeHne BooOIIIe 3aiiIeT B YUK JIMO0 pe3y/IbTaThl OyIeT TSKeI0 BOCTIPOM3BECTH BIIOC-
JIEJICTBUM.

JI71s1 WLTIoCTpaLiiu MpOMCXOSIIEro MOXKHO MCTIOIb30BaTh KOMITBIOTE M TIPOEKTOP, KOHC-
MeKTUPYSI BbICKa3bIBaHWS M Cpasy BBICTABIISISI MX Ha BceoOIee o0o3peHre. Ho aToT cmocob He
OYEHB HarJIsIIeH: TOKYMEHT, BBUY CBOMX pa3MepoB, He OYIeT BeCh IPUCYTCTBOBATh HA AKPAHE.
K ToMy ke 5T MIHCTpYMEHTBI MpOBeAeHHSI 00CYKIEHHSI JOCTaTOUHO OPOTH U He BCeria 10C-
TYIHBL. MOKHO MUcaTh Ha J0CKe WK Ha 00JIbIIOM JMcTe OyMaru, Ho 3TOT crocod He 0UeHb
JIMHAMWYEH: 3aTICH TPYIHO WIIM HEBO3MOXKHO KOppeKTHpoBaTh. Harbos1ee yacto rmpu rmposee-
HUWU TPEX 3TaroB, BXOASMIMX B aHaMTH4ecKyio (azy JICIT (cM. cremyroryio ri1aBy), MCHOJb3y-
eTcs MeTol paboThI ¢ LIBETHBIMU KapToukamu. (Meton «BeneHue coBelmaHuii» —
«ModerationMethod®», 3aperrcTprpoBaHHBIN IO OMTHOMMEHHO TOPTOBOI MapKo#, TAKKe
M3BeCTHBIN Kak MeTton «Metaruian» — «Metaplan Technique®»). OH oT/MyaeTcst IMHAMUYHOC-
Tb10, 04eHb HarJIsIIeH, 1aeT BO3MOXHOCTB BCeM YUaCTHHUKAM C JIETKOCTBIO MPMHMUMATh yJacTe B
Tporiecce 00CYKIeHMs].

DTOT METOM 3aKITI0YAETCS B TOM, UTO OCHOBHBIE (haKThI, ITPETTOIOXEHMSI, MHEHHST Cpasy ke
T10CJIe X BBICKA3bIBAaHMST YYACTHUKOM KPATKO U SICHO (POPMYJIMPYIOTCS M 3aITUCHIBAIOTCST HA
Pa3HOLIBETHBIX KapTOUKaX.
[IBeT KapTOUKM YBA3bIBAET-
csl C ee coiepXKaHMeM: Ha-
puMep, Mpo0OJIeMbI 3aITi-
CBhIBAIOTCSI HA KPaCHBIX,
LIeJIM — Ha 3eJIEHBIX U T.]I.
KapTtouku kpensites (Ma-
THUTAMU, UTOJIKaMHU,, JTHTI-
KOIi JIEHTOIi) Ha CTeHaXx,
JOCKe, MOTYT pacKJabl-
BaThCs Ha IOy, B 00IIEM,
pa3MemarTcs Ha MoBepX-
HOCTH, KOTOpasi XOpOIIO
BUJIHA BCEM yJaCTHUKaM
obcyxneHust. B xone quc-
KYCCHU 3allKChIBaéMble
BbICKa3bIBaHMsI MOTYT KOP-
PEKTUPOBAThCST, 3aMEHSITh-
sl Ha YTOUHSoIue 1100
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obo0aroI1e, KapTOUKU MOTYT YIaISThCs TMO0 MPYIIUPOBAThCs 110 OTpeaeIeHHbIM IPU3Ha-
KaM B 3aBUCHMOCTH 0T 00cyknaeMoii pobiemsl. [Tociie okoHuaHus1 00¢y:KIeH s IPOPUCOBBI-
BAIOTCSI CBSI3M MEXKITy TIpoOieMaMu, (hakTaMU, BbICKa3bIBAaHUSIMU, M3TI03KEeHHBIMU Ha OCTABILMX-
Cs1 KapToUKaXx,

B LEJIOM I CKYCCHA CTAHOBUTCA Ooee OTKprTOﬁ, NCYE3aCT HEAOTIOHMMaHNE MEKITY ydac-
THUKaMMU, JIETYE JOCTUYDb IIOCTABJIEHHO LIEJIA — Beb «BCE YY4aCTHUKHW BUIAT Bce»!

DTOT NMpreM HezaMeHUM IpH MpoxoxaeHnu Takux starno JICII, kak mocTpoeHue ae-
peBa rpobJieM 1 iepeBa Leneil. Takke, ecin BaM HeoOXxoaumo OyneT mpoect SWOT 6o
PEST-ananu3, BbI oLieHHTE yI0OCTBO OMMCAHHOTO METOa BU3YalTU3alliK, (DTH BUIbI aHa-
JM3a, KaK MpaBuIIo, IPUMEHSIIOTCS T pa3paboTKe MPOEKTOB CTPaTernuecKoro MiaHupoBa-
HUS WM OpTaHU3allMOHHOTO Pa3BUTHSI, TOITOMY MbI HE pacCMaTPUBAJIM UX B HACTOSIIIIEM
pykoBocTBe. MHbopMalmio 00 3THX BUAaX aHATIM3a U METOI0JOT MU UX TIPOBEIEHNUSI BBl
JIETKO HalijieTe B JOKYMEeHTaX, yKa3aHHbIX B IPUBEIEHHOM CIMCKe TUTepaTyphl, B MHTepHe-
Te b0 B OMbIMOTEKE. )

[Ipusedennuiii 6 pazdene «Cmpoum cxemy aHanu3a 3auHmepecosantvix cmopor» Pucynok 2
deMOHCmMpUpPyem mo, KaK Moxcem @vleAi0emb AUUeHHAS HAASOHOCIMU CXeMa dHAAU3a
3aUHMepPeco8AHHbIX CIOPOH.

B 3akiioueHne aToro pasziesna npuBeaeM HeCKOJIbKO peKOMEeHIALM i, KOTOphIe cle-
Jal0T paboTy ¢ KapToukamu 6oJiee 3pPeKTUBHOI 1 MeHee CyMOYpHOI:

1. Ha kapTouke 101KHO OBITH CHOPMYIMPOBAHO TOJBKO OTHO yTBepXaAeHue, Ecnn
BbI XOTHUTE BbICKa3aTh ABa 100 OoJiee yTBEpKAEHU, BO3bMUTE HECKOIBKO Kap-
TOYeK.

2. ®opMyIMPOBKHU TOKHBI OBITh UeTKMMU U HeABYCMbICIeHHBIMU. [1puaepxuBaii-
Tech (haKkToB.

3. Hagnucu Ha KapTouKax J0KHBI OBITh KPYITHBIMU, BUTUMBIMU M31aJ1eKa, CeIaH-
HBIMU MapKepoM (a He IapuKOBOM pyukoii M TeM Oosiee He KapaHIamoM), KeJa-
TeJbHO M30eTaTh HEMOHSITHBIX COKpaIeHMIA,

4. He ,Z[OHYCKaﬁTC CJIMIIKOM OOIINX YTBep)KﬂCHHﬁ. Bce BbicKa3bIBaHUS JOJ2KHBI UMETH
HETIOCPEACTBEHHOC OTHOMECHUE K O6CY)KI[EICMOI71 l'[pO6J'[€M€.

5. KapTouku MOryT 3aMeHSIThCS, YAAISAThCS, POPMYIMPOBKU — YTOUHAThCS. OKOH-
yaTesibHasi GopMyIMPOBKA UM YIaeHHe KapTOUKU MPOU3BOANTCS TOJIBKO ¢ COTJia-
CHSI BCEX YYaCTHUKOB.

6. HBCT KapTO4YKHN OOJIKCH OBITB JIOTUYECKU YBs3aH C COACPKAaHNEM. l'[pO6J'[CMI)I 3a-
MMM CbIBAEM Ha KpaCHBIX KapTO4KaX, HEJN — Ha 3CJICHbIX U T.II.

7. He crout BBIACJIATH HBETOM BbICKAa3bIBaHUA OTACJIbHOI'O YHaCTHHUKA.

[TpakTuHeii Bcero KpenuTh KapTouku Ha iucte 6ymaru. Korma motpeGyeTcst cosna-
HUE HOBOM CXeMbI MJIM TUarpaMMBbl, MOXHO TPOCTO B3SITh CIIEAYIOMINIA TUCT, MPUKPETTHUB
nepBbIil K cTeHe. B mpoliecce aHam3a 4acTo mpuaeTest oOpamaThesl K paHee COCTaBlIeH-
HBIM 13 KapTOueK cxeMaM, TO3TOMY KeJIaTeJIbHO He «pa3pyIlaTh» UX 0 3aBepIIeHIS aHa-
7134, a €CJIM 3TO He MpeICTaBIsIeTCsl BO3MOXKHBIM, BECTH CBO€0OPa3HbIil POTOKOJ: MOX-
HO (hoTorpadrpoBaTh IMArpaMMbI ¢ TOMOIIBIO LK HPOBOTO GoToarmapaTa B polecce pas-
paboTKK —10 IPOPUCOBKU CBSI3ei, TIOCe MPOPHUCOBKM, Ha pa3HbIX CTAIUSIX KOPPEKTUPO-
BaHMsI. MMerommuiicst MaTepual BIOCASACTBUM MOMOXKET BOCCTAHOBUTD MPoLiecc paboTh
U €70 JIOTHKY.
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Jicn: OoT BO3SHUKHOBEHUA UOEUN
OO AETAJIbHOIO NMNJIAHA PABOTDI

AHAJINMTUYECKAA DA3A N DA3A
MIAHAPOBAHUA

B pouiecce npumenenust JICIT HeoOxommumo MmpoiiTh aBe (ha3bl; aHATUTUYECKYIO hasy 1
¢bazy manupoBanus. [TocaeaHsist 00s13aTeTbHO UIET 3a MePBOI, MOCKOJIBKY TIOCIIE ITPOBe/Ie-
HUS1 I€TaTbHOTO aHAIN3a 3aMHTePeCOBAHHBIX CTOPOH, TIPOOJIEM U LieJIeii IPOEKT T0JIKEeH ObITh
TOTOB K ITOCTPOEHUIO MOAPOOHOTO [JIaHAa 10 eTo peanu3auu. He 3amyMbIBasich Hall STUM, MBI
YacTo MPOXOIMM 3T JIBe (ha3bl, OCYILIECTBIISIS TNIAaHUPOBaHKE CBOMX eiicTBUiA. [ IpuBeneM nBa
TpuMepa.

Y sac zabonren wcusom.
Bpau, k komopomy 6wt 06-
pamumeco 8 pamkax ocy-
ujecmenenus npoekma
«Jleuum 60av 8 Hcueome»,
cKopee 8ceeo, HA3ZHAYUM
eam psd obcaedosanuil dns
moeo, 4umooOwl 8bIACHUMb,
Ymo UMeHHO A8UNOCH NpU-
YUHOUL Oonell: anheHouyum,
Heceecull caramuk, no-
danmvlil 64epa 6 kage, Aubo
3abone6anue KaKo20-mo
BHYmMpeHHe20 opeand. Imo
U ecmv AHAAUMUYECKAS
¢aza (ananuz npobaem u nocmanoska 3a0ay — 4mo UMeHHo Oyoem Aevums). 3amem Hau-
Hemcs (haza NAAHUPOBAHUS: HA OCHOBAHUU Pe3yAbMAamo8 NPoBedeHHbIX UCCcAe008aHUIL 8ac
AUOO OMNPagam HA ONEPAUUOHHBLII CIMOA, NOCOBEMYIOM HA NAPY OHell 0epaHUYUmMb cebs 6
ede, nOCUOe8 HA CYXAPUKAX U HEKPeNnKOM 4ae, A0 8bINUULYM peyenm Ha KaKoe-mo AeKkap-
cmeo.

Bui ouenv arobume epubvl u pewinu opeanuzosams noxod 3a Humu 8 aec. B pamkax nodeo-
MOBKU K MePORPUSIMUIO 8bL NPOBOOUME AHAAUMUYECKYH (ha3y npoeKma «3a epudamu 6 aec»:
cobupaeme ungopmayur, pacmym au cetiuac epudsl 6 aecy (ecau Ha 08ope 3Uuma, mo Hu4e20
KpoMe CHeea U wiuuiex cobpams He yoacmes), U ecau pacmym, mo Kaxue, ecms A KOMAAHUS
015 noxoda 3a HUMU (AHAAU3 3AUHMEPECOBANHbIX CMOpPoH). Jlaree Hauunaemcs aza naa-
Huposarus. Pacnuwem ee nodpobro, ucnoav3ys npugedertvie 6 mabauye mepmuHsl:

® onpedensaromces pakmopul pucka (6ydem overs naoxas noeoda, npudemcs pabomams 6
8bIX0OHblE, HeM KOMNAHUU);

® onpedeasitomes nokazamenu (no pe3yavmamam evloupaem Kop3uHKy 045 epubos — ma-
NeHbKAs uau 6oavuias);
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® cocmasasemcs epagui meponpusmuil (noedem 6 cybbomy uau 6 80cKpecenve, 8 0anb-
HUiL nec unu 8 OAUNCHULL);

® cocmaegafemcs nAaH pacxo008 («CKUHeMcs Ha OeH3UH» cocedy ual noedem Ha snekm-
puuKe, ymo 83amo ¢ co00il NOKYuams).

TaK, mpu riaHupoBaHU U IIPoeKTa HeOOXOIUMO ITPOMTH aHATMTUYECKYTO (pasy 1 hazy Tiia-
HUpoBaHusl, Ecii BbI TipeHeOpeskeTe aHamMTIIecKoi (asoit («/1a s v Tak Bee 3Hato!», «HeT Bpeme-
HU 1 BOBMOXXHOCTEN!»), TO MOXKETE CTOJIKHYTHCSI CO CIIEIYIOLIMMU ITpo0JIeMaMu;

o «HeoxunmaHHoe» conpoTHBIeHNE OTIETBHBIX JIAL, OpraHM3aLViA, Jaxe pecTaBUTeNei
LIeJIeBOM TPYTITIBI OCYIIECTBICHUIO TIAHUPYEMOI IeSITeTbHOCTH.

o [1;10x0€ MOHMMaHKe MOCTaBIEHHBIX 3a/la4 1 KpUTECPpHEB OLICHKA BBITIOJTHEHHOM pa6OTI)I
CO CTOPOHBI ITOTCHUHAJIBHBIX JOHOPOB, YTO MOXKET IIPUBECTU K pa3H006p33HI)IM l'[pO6J'[C-
MaM, HaYMHad OT oTalla CI)I/IH&HCI/IPOBEIHI/IH 1 3aKaHYMBas KOHTPOJIEM BBITTIOJIHEHW A ITPO-
CKTa.

o [1;10x0€ MOHMMaHME MOCTaBIEHHBIX 3a/1a4 CO CTOPOHbI UCIIOJIHUATEJIER IIpOCKTa, YTO I10-
BJI€YET 32 COO0I HECOOTBETCTBHE pa6OTI)I, KOTopas 6y,Z[CT IMPpOBOANTBHCA BaMU U BAllITUMU
KoJlJIeramMu, TOM LIEIN , KOTOpas IMoCTaBJICHa U3HAYaJIbHO.

e HecooTBeTcTBME PC€AJIbHO HpOBOI[I/IMOfI JEATCIIbHOCTH LICIAM U 3aJavdaM IMPOCKTa.

o [IpoBeneHHast BaMu paboTa MOXeT OKa3aThcs OecIoNe3HOM 115 Lie1eBO IpyIIbI, Ha
KOTOpYIO HarpaBJieHa Ballla esITeIbHOCTh

o U erie MHOTO pYTHX HEOXKMIAHHOCTE!, KOTOpBIe, CKOpee BCero, OymyT MoacTeperaTh Bac
B CaMOe HETIOIXO/ISITIIEe BpeMsl.

Ecau 2060pums o npoexme «Jleuum 6onv 6 ucusome», mo He Haoo 00BACHAMb, YMO npe-
Hebpecerue N00bIM IMANOM AHANUMUHECKOU (a3bl MOJCem NPUBECMU K B03HUKHOBEHUI)
ONACHOCMU 015 HCUZHU 00AbHORO.

A kakue no0deoonvle KaMHU

Mo2ym nodcmepe2ams 8ac npu

* peaauzauuu npoekma «3a epu-

. bamu 6 nec»? [lponycmue

* ¥ # IMAnbl «AHAAU3 3AUHMepeco-
BAHHBIX CIMOPOH» U «AHAAU3

npobaem», HO npogeds éce
IMANnbl NAGHUPOBAHUS, Bbl, NO-
nae 6 nec, Moyceme ¢ youeine-

‘ * HUeM 00Hapyscums, 4mo 601b-
\

LA-A-A.. |
He ce3oH.

was yacme aulell KOMNAHUU
exana 6 nec He 3a epubamu, a
3a 5200aMu UAU — 8 CAMOM
Xyouwem cayuae ux Gyoem uH-
mepecosams MoabKo «HAccus-
Hbli» OMObIX ¢ WAWABIKAMU U
cnupmuvimu Hanumxamu. [lo-
CKOAbKY 3Ma 4acms UCHOAHU-
meaneil npoeKma He xo4em Hu-
kyda udmu u ymo-au6o uc-
Kamb, 8bl BbIHYHCOCHbL 02PAHU-
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Yums meppumopuo NOUCKA epubos, u, 6epHysullcy 0oMoll, 0OHapyscume, 4mo eAUHUHA
3ANAAHUPOBAHHBIX NOKA3amenel dPpeKkmueHocmu npoeKma He coomeemcmaym oeii-
cmeumenvHuiM (y 8ac NOAKOP3UHBL 2pUO08, a BMOPAs NOA0BUHA — COBCEM HEHYICHBIX 8AM
5200).

[ToueMy MbI yziesisieM Tak MHOTO BHUMaHMsI 00bSICHEHHI0, Ka3al10Ch Obl, OUeBUIHBIX Be-
mmieit? [ToToMy UTO 5T BelIM MOYeMy-TO 04eHb YacTo UTHOPUPYIOT He TOJIbKO HAYMHAIOIIMe, HO
JaXe IOCTAaTOYHO OIBITHbIE PYKOBOAMTEIH IMPOEKTOB. I paMOTHOMY 9KCIIepTY 9T0 BUAHO MPU
OerI0M 03HAKOMJIEHUH ¢ IOKYMEHTOM, ITOTy4eHHBIM B pe3yJIbTaTe TAKOTO «IJTaHUPOBAHUSI», 11 B
JydIIeM cTydae OH OyIeT OTIpaB/ieH Ha opaboTKY, a B Xy/IIeM — Bbl ITOITYYHTE OT MpeJIroara-
€MOTO IpaHToJIaTe sl IUTIOMATUUHBIN OTBET PUMEPHO CIIeyIomIero coaepxkanust; «[ Ipemio-
>KEeHHbII BaM1 TpoeKT nMeeT orpoMHoe 3HaueHKe. MbI BRICOKO LIEHUM TpojieiaHHy1o Bamu
paboTy 1o MIaHpoBaHNMI0. Bl OHKMMaeTe, 4To Y Hac 00JIbINO0l KOHKYpC, U ITo3ToMy Bar ripo-
eKT He MoJTyJr1 prHaHCHpoBaHMsl, byneM paabl BUIETh MPOeKTHBIE MpeIoKeH!s oT Bareii
OpraHM3alyy B OyayIieM»,

[TosTOMy MBI XOTMM YOEAUThH BaC B OrPOMHOM 3HaUe€HUM MTPOBEICHNUST aHATUTUIECKOI
da3bl. UMeHHO OHa, KauecTBO ee MpoBeIeHH s, HepaBHOAYIIME yIaCTHUKOB aHaJ13a MOBIHSI-
10T Ha TO, YTO BEIOpaHHast cTpaTertsi pereH st po0eMbl OKaXeTcsl o-HacTosteMy a(dek-
TUBHOM, 4TO Mpo0bJieMa IeiicTBUTEILHO Oy/IeT pelieHa, UTo MpolLiece ee pelieH sl He ITOPOAUT
JPYTHX Mpo0JieM, 4To 3aMHTepecOBaHHbIE CTOPOHBI M MCTIOJTHUTEM TIPOeKTa He TTepepyraroTcst
B TIpouiecce paboThl. Eciu B pesynbTaTe paboThl OyeT BCKphITa olMOKa B IOTHKe IPOEKTa,
TocJjie IpoBeAeHNST JOTMOJHUTEILHOTO aHa/I3a U BHECEHUsI U3MEHEHU I, CKopee BCero, Tipy-
JIeTCsI TPOBECTH 3aHOBO BCIO pabOTY MO MPOXOKAECHUIO 3TATIoB (ha3bl IIIAHUPOBAHUS, M paHee
TIPEANPUHSITBIC YCUITUS OKaXKyTCsI O€CTIONEe3HBIMU.

Kaxmast n3 ormmcaHHBIX BBITIE (ha3 IeMTCsT Ha HECKOJTBKO ATarloB. B pasmmuHbIX pyKoBOJI-
ctBax 110 JICIT 0GbIMHO IPUBOANTCS ClIeAyIoNIee pasieieHIe:

Tabnuua 1. Stanbl aHanMTHeCKom dasbl 1 dasbl NaHMPOBaHMS

AHanutnyeckas asa da3za nnaHMpPoBaHUs

3tan 1. AHann3 3anHTEPEeCOBaHHbIX
CTOPOH

3Ttan 2. AHanus npobiem, NocTpoeHue
«fepeBa npobnem»

d1an 3. AHanu3 ueneun, NoCTpoeHne
«fepeBa Lenemn»

prcka

dtan 6. OnpefeneHne nokasarteneun u
WNCTO4HWKOB MPOBEPKMU

dtan 7. CocTaBfieHne rpadmka MeponpusTui
Stan 8. CocTaBneHMe njaHa pacxonoB

O1an 4. [NocTpoeHne BHYTPEHHeW IOMMKM NpoekTa
d1an 5. OnpepeneHne ponyleHnn U dakTopoB

Ha camoM ferte mpoxoskaeHue Tpex 3TaroB aHATMTUUIECKOH (ha3bl He TApaHTUPYeT «MeXaHH-
YecKOro» MIaHWpOBaHMSsI eI TeIbLHOCTH IO TpoeKTy. bosee Toro, B camoli Maee mpuMeHeHHsT
JICIT 3an0xeHo TpeboBaH1e HeMPepbIBHOTO aHAJM3a Pe3yIbTaToB, IO Ty4eHHBIX MOCIIe TPOXO0XK-
JIeHNsT KaXIIOTO 3Tara, KOHTPOJIS KX CBSI3AHHOCTH IPYT € IPYTOM 1 COOTBETCTBHSI TIepBOHAYATb-
Holi 3amave. B Toii nim nHoii Mepe aHanm3 OyeT mprcyTcTBoBaTh Ha Beex aTanax JICIT. Kpome
3TOTO, pa3fe/ieHre Ha 3Tallbl TOXKe SIBJISIETCST OUeHb MPUOIM3UTETbHBIM — X TPaHULIbI U TIOpSI-
JIOK TPOXOKIEHMSI B TOM U MHOI Mepe 3aBUCSIT OT 0cOOEHHOCTEH MPOeKTa, BHELITHUX YCIOBUIA,
COCTaBa I'PYIITHI, IPOBOISIIEH aHAII3, ¥ TIPOUMX (haKTOPOB. DTarTbl 4, 5 11 6 IPOXOAATCS TIpaK-
TUYECKHU OTHOBPEMEHHO, a pe3YJILTaThl, MOTy4eHHBIe Ha OMHOM U3 HUX, MOTYT ObITh M3MEHEHBI
TIPY TIPOXOKIEHMU clIeaytomero stara. [1oaTomMy Bac He 1o/KHa CMYIaTh BO3HHUKAIOIIAS IPU
onpeieIeHHBIX 00CTOSITETbCTBAX HEOOXOMMMOCTh BHECEHNST KOPPEKTPOBOK JIMOO CMEHBI TO-
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PpsIJIKa TaroB — IJIaBHOE, YTOOHI MOTydeHHasI B pe3yJibTaTe CTpaTertst oKasanach 3¢ {eKTUBHOI
U MIpYBeJIa K IOCTIKEHUIO LIeJTH TPOeKTa.

Wrak, JICIT coctonT 13 aHanuTYeckomn dasbl 1 a3kl NNaHMpoBaHNA. B aHanuTnyeckyto
a3y BXOAAT TpM 3Tana: aHanmn3 3aMHTEPECOBaHHbIX CTOPOH, aHanmn3 NpobneM v aHanm3
Lenew. B a3y nnaHMpoBaHWs — NATb 3TanoB: NOCTPOEHME BHYTPEHHEN NOMMKU NPOeKTa,
onpedeneHvie AoNyLLeHN 1 hakTOpOB pycka, onpefeneHne nokasaTtenen, coctaBneHme
rpadrka MeponpuaTUM, CoCTaBneHMe nnaHa pacxogoB. OT KavecTBa NpoBefeHMUS
aHanuUTYecKon dasbl 3aBUCKT He TOMNbKO da3a NnaHMpPoBaHWA, HO M NOrKa NOCTPOEHMS
MpoeKTa, a TakXe ero ycrelHoCTb.

3 | HOFMKO-CprKTyPHbII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



STAN 1: AHAJIN3 3AUHTEPECOBAHHbLIX CTOPOH
(STAKEHOLDERS ANALYSIS)

UYTO TAKOE «3AUHTEPECOBAHHbLIE CTOPOHbI»?

D70 Bce Te JIIOU, TPYIIbI JII0ei, OpraHu3aluy, yupexkaeHusl, KOTOpbIe MOXeT 3a-
TPOHYTH pa3pabaThIBaeMbIii IPOEKT. 3aHTePeCOBAaHHBIE CTOPOHBI — 3TO B IIEPBYIO 0Uepe/b
TMIpeICTaBUTE N 1IeJI€BOI IPYMIIHI (TO €CTh Te, Ha KO0 HarpaBjieHbl JeiiCTBISI, KOTOphIE OY-
AT IPOU3BOAUTHCS B paMKax MPOeKTa), MOTeHIM A bHbIE TAPTHEPHI (C Ybeit TOMOIILI0 MO-
3KET OCYIIECTBIISITHCS IIPOEKT), OMMOHEHTHI (CTOPOHA, 3aHTePECOBAHHAs B TOM, YTOOBI IPOEKT
He OCYIIeCTBUIICS ), HaOMoaaTe I, BHIIECTOSIINE OpraHU3allui U UHCTaHLIUY (eC/Id OHU
€CTb), MOTeHLIMATbHbIE JOHOPbI, COOCTBEHHO MCTIOMHUTEH MpoeKTa... Ecim maHupyemast
NesITeIbHOCTh 3aTparuBaeT XK13Hb, MHTepeChl, paboTy KOro-1100 UK 4ero-imbo — a1a cTo-
pOHa SIBJIsSIeTCSI 3aMHTePECOBAHHOIA.

3AYEM UX AHAJIN3UPOBATD?

Ha nmo6oe n3amMeHeH1e B OKpY:KaIoIMX €ro YCIOBUSIX CYIIECTBOBaHNSI UeIOBEK pearpyer
TOJIOXKUTETbHO, OTPULIATETbHO WM HEMTpaTbHO, BbIpakasi CBOe OTHOIIEHKE K MTOCIEIOBaBIIM
m3MeHeHnsIM, K KaKiM-To M3MeHEHMSIM MBI Y2Ke TaBHO MPUBBIKIIM (CMeHa BpeMeH rojia, Harpu-
Mep) ¥ OTHOCUMCSI K HUM HEeUTPaTbHO («y IPUPOLIBI HET IIOXOM TOToIbI» ). JIpyrie n3sMeHeHUst
MOTYT BbI3BaTh y HAac OYpHYIO peaKLnIo (MTPeAoa0KKIM, UTO COCE]] M3 CaMbIX JTyUIIMX TOOYKIe-
HUI1 B Ballle OTCYTCTBUE PN TIEpeKPacUTh Ballly BXOIHYIO IBEPb B OpaHKEBbII LIBET — Be/lb
Tak KpacuiBee!). Tak 1 mo0ast 13 3aHTepeCOBAHHBIX CTOPOH MOXET MO-pa3HOMY OTpearupoBaTh
Ha TlJTaHipyeMble (BaMU) U3MEHEHHSI.

Hanpumep, 6 cay-
yae opeanuzayuu
npoekma no oype-
HUIO CKBANCUHbL U
obecneuenuio de-
PesHU 80001l hpeo-
cmasumen uyene-
801l 2pynnbl MO2Ym
BOCMOPICEHHO
OMHecmucy K udee
yAyHueHUS YCcao-
ULl c80ell HCUBHU.
C dpyeoii cmopo-
Hbl, CAHUMAapHble
caynchvl Mo2ym He
umems  Huuezo
npomue  camoil
udeu obecneuums
depesHio 8000, HO Oy0ym npomecmosams npomMue OypeHus cK8alcuHwl 8 camom yoooHoMm
Mecme — Kauecmeo 800bl MAM He COOMEemcmayem HoOpMam, a Mbl OCAONCHUM UX HCU3HD
Heo0xo0umocmbvio n0020MOoBKU OKYMeHmMO8, 000CHO8bIBAIUWUX He0OX00UMOCHb KOH-
cepsauuu ckeaxcunvl. Hawa ueav — naiimu xomnpomucc 6 amoil cumyayuu. Iloomomy

LA 1o Bam BeYHo —
To ARTEYRY NorAtw, To
OTHETY LUTERb..
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Heodx00uMo OUeHUmMb, KAK ma Uau UHAaA 3aduHmepeco6anida CmopoHa omHecemca K uoee
ocywecmeneHus mex Uil UHulx delicmeuii: HeﬁmpaﬂbHO, nOAOHCUMENDHO UAU ompuUla-
meabHo, KdK cdenams conpomuenenue npoekmy KAk MOMWHO MeHbUie, a codelicmeue —
KAK MOJCHO CU/nbHee.

KAK COCTABUTb MEPEYEHDb
3SAVNHTEPECOBAHHbLIX CTOPOH?

YroObt O6’b§[CHI/ITI), YTO TaKOC «3aMHTEPECOBAHHBIC CTOPOHLI» 1 3a4EM X aHAJIM3MPOBATD,

MPUBEIEM CYTYO0 «OBITOBOI» TIPUMEP.

[Ipednonoxcum, mvl 20mosuUMcs K 0CyluecmeneHuIo npoeKma «3aKynKa npooykmos numa-
HUA Ha Hedeato». [lepeuerb 3aunmepecosaHHbixX CMOPOH 045 IM020 NPOEKMa Moycem Oblmb
00801bHO 8eauk. OH He 02paHUMUMCS YAHAMU 8auiell ceMbl, UHMepechl KOMopblx, 0e3 co-
MHeHUs, Hado yuumsleams. B cnucok nonadem eaw pabomodamens (nockoabKy om eeautu-
Hbl aulell 3apnaamsl HANPIMYIO 3A8UCUM ACCOPMUMEHM NOKYNOK), éaadenel; Maza3uHa
(ycmanasausas accopmumenm npooykmos) u 0axce Mecmmuwle earacmu (8vloaroujue AUYeH-
3UI0 HA nPodadcy mex AUb0 UHbIX MOBAPOS U 3AKOHOOAMeAbHO onpedeasiouue 8pems paoo-
mul Mazasuma). Baw coced, komopulii 6cezda 6 Kypce acex npogodumbix 6 20pode pacnpo-
dadxc, makice Moycem cmamo 3aUHMEPeco8ARHOL CMOPOHOLL KAK UCIMOYHUK UH(OPpMAUU.

Yacmb 3aunmepecoB8aHHbix CMOPOH He NPUHUMAeN HUKAK020 Y4ACMUS 8 RAGHUPOBAHUU, HO
UX UHmepecol npudemcs yuumoleams (8pems pabomul Oauxcaiiuieco Maza3urd u mo, 4mo
HeKOMOopbIX NPOOYKM08 MaM He OKAJCemes — Hanpumep, Mecmmuble 6Adcmu He 8bl0aAU 20
X03SUHY pazpeuieHus Ha npodaxcy ceexcezo maca). Ha pabomodamens, eposimHo, Mo#CHO
noeausims, ybeous nogvicumv eam 3apniamy. OcmanvHvle 3aUHMEPecO8AHHbIe CMOPOHb
CIMAHOBAMCS YHACMHUKAMU NPOEKMA, U 8bl ROMPAmume HeKomopoe 8pemMs Ha obcyycdeHue
ux nompebHocmell (ananus npobaem), cocmagaeHue cnucka (NOCMaHoska yeaeit), paccma-
HOBKY npuopumemog (0ymulaka A0UM0e0 NUBA — HceAamenbHas, Ho He 0053amenvHas co-
CMABAAOWASA CRUCKA), NOOCHem UMEIOUWUXCS 8 CeMellHOM 010xceme cpedcme, onpedeeHue
8peMeHU, Mapupyma noe3oku u opyeux 00noAHUMeAbHbIX HAKmopos.

A TEIIEPb COCTABJIACM IEPEUCHD 3aMHTECPECOBAHHLIX CTOPOH IJIdA HAIIETO ITPOCKTa.

OTBeuaeM Ha BOITPOCBI:

e Ha Koro HampaBjieHa 1esTeJIbHOCTD [0 OCYIIECTBICHUIO MTpoeKTa?
e K0 Oyner yyacTBoBath B MpoeKTe?
o KrT0 e1me MOXeT IpUHSTH y4acThe B TPOeKTe?

e OT KOTo 3aBUCHUT peann3alysl MpoeKTa, KTo M3 CTOPOHHUX JINLL OyaeT MpUHUMATh
KJTI0UYeBbIe pellleHMsI, UMEIOIe OTHOIEHNE K MPOeKTY (BBIMIECTOSIIIE OpraHu3a-
LM, OpraHbl BAACTU U T.1.)?

e OT KOro 3aBUCHUT peam3alnd oTUX pCH_ICHI/IIL/'I?

e KTO He 3aMHTepecoBaH B peaym3aluu mpoekra? Kto OymeT OTKPBITO WU B CKPbI-
TOI hopMe OKa3bIBaTh COMPOTUBIEHNE peann3aunu rmpoekra? (Yacto BcTpeyaeMast
(bopMyMpoBKa BoIpoca: «J[J1s1 Koro mpoeKT MOXET MPeaCTaBISTh YIpo3y?»)

e KT0 MOXET MpeIocTaBUTh CBeeHNUs, HeOOXOMMMBIE IS pa3pabOTK U peasi3a-
LMK TIPOEKTa, MOAETUTHCS JOMOJTHUTEIbHON MHGOpMALell ¥ OMBITOM (KOJUIeTH,
OpraHM3alny, 3aHNMAIOIINeCs CXOXel IeATeTbHOCTBI0, MUCTOUHUKY CIIPaBOUHOM MH-
dbopmanun)?
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e [ToMoIb, KOHCYTBTALMK KaKMX 5KCIIEPTOB 110 ONpeieIeHHBIM (Y3KKMM) BOIIPOCaM MOTYT
TMOHAM0OUThCS MPY OpraHU3aLMH ITPOEKTa?

o Kakue opraHm3aLiu, TpyIbl JTofiei, OTeIbHbIe JIM1a MOTYT OKasaTh BIMSTHME Ha TIPO-
eKT MPSIMBIM WJT1 KOCBEHHBIM 06pazom? Oripeie/uTe UX MpearoaraeMble poiu.

o Onummre LieJieBble TPYITIHI (MTOJ1, BO3pAcT, BEIMUYKMHA J0X0Ia, MECTO pabOThI, CIeLaTb-
HOCTb ¥ T.J1.) ¥ IpOaHAM3UPYIiTe 3 DeKT OT IIaHUPYeMOii IeITeTbHOCTH Ha OTIETbHBIX
YacTsIX 9TUX IPYIIL.

Hanpumep, desmenvrocms, ceszannas ¢ npoepammoti 6opwovt co CIIHlom, npednonaeaem
uenesyo epynny, coCmosuyro U3 npedcmagumeneil 000Ux n0108, HAXO0AUUXCA 8 penpooyK-
musHom sozpacme (npumepHo om 16 do 40 aem). Ecau et opuenmupyemecs Ha nodpocmKos
om 16 do 20.1em, mo caedyem yuecms 8 nepayio o4epeds Ux aKmyanbHwle UHMepecsl U nompeo-
Hocmu. Bydem nosesnvim 3name, umo cosHameabHoCmy U CHOCOOHOCHb OMBEHAMb 34 CE0U
ROCIMYNKU elje NOAHOCMbIO He CHOpMUPOBARA, ¢ NOCMABAEHHOL NPo0AeMOll npedcmagumenu
IMOLL YACMU Yene8oll epynibl Mocym 0bimb 8000Ue He 3HAKOMbL, K MOMY Jce 3HAYUMEeNbHOe
BAUSAHUE HA HUX 0Kazbleatom pooumenu. Jlonoanumensro Hado y4ecms, Ymo ux ypoeeHs 00Xo-
0a HesbICOK, a NOCMOsAHHOe Mecmo padomsL omcymemayem. Ecau yce evl opuenmupyemecs na
epynny 6 gozpacme 20-25 nem, mo smo yice 8 3HAUUMEAbHOU CIeneHU chopmuposasuiuecs
He3a8UCUMbIe AUMHOCIU C ONPedefeHHbIM YPO8HeM d0CMamid U 8 00AbUUHCIEE CB0eM UMEH)-
uje NOCMOoAHHOe Mecmo padomsl, cembto u demeil. OHU XOPOUIO 3HAKOMbL ¢ pAccMampusde-
MOUL npobAeMOlL U UMerom c80UL 832150 HA CNOCO0bI ee peuleHUs, MO 8 3HAYUMEAbHOU CIeneHU
noeAUsem Ha XapaKmep nposoouMoll 6amu 0esmeabHOCMU o CPA6HeHUI0 ¢ pabomotl 8 Ho0po-
CMK0Bol epynne. AHan0eUUHbII AHAAU3 COUM NPOBeCcU 041 NOOPYNA 8 8o3pacme om 25 0o
30u om 3000 40.1em. Ecau evi npednonazaeme padony ¢ HapKo3aeucumvlMu AH00bMU, MO OHA
0ydem 6 MeHbUlell ceneHU 3a8UCeNb OM 2eHOePHO20 COCMABA 2pYNN, eM ecau Obl 8bl npeono-
Aaeanu deaams ynop 8 ceoell pabome Ha Kyabmypy H0A0B0U HCUSHU.

o Kax mpeicTaBUTeNN LieJeBOM TPYIIBI MOTYT IPUHSITh Y4acTHe B TPOEKTE, OB~
STh Ha €TI0 OCYIIECTBIeHUE?

e Hackombko T10-pa3sHOMY 6y,Z[CT BOCIIPMHHUMATBCA ITPOCKT MY KUYMHAMU 1 )KCHH_H/IHEIMI/I?

A menepb dasaiime HauHeM paccmomperue npodaeMsl, HA NpUMepe peuleHus Komopoil 6
Imom nocobuu npodemorncmpupyem eecv npouecc npumenenus JICII yeauxom. B xaue-
cmee npumepa 8blOpana do80AbHO 00bIYHAS ce200HA npobaeMa: 0emu He MO2Ym Uepams 60
0eope ce0eeo doma.

Mbi Hu 6 Koem cayuae He npemeHOyeM HA MHO202PAHHOCMb NPOPAbOMKU npobaeMbl U npe-
docmaeneHus cmandapmHo2o aneopumma ee peuleHus, OHa 8blOPana AUULb 0451 0eMOHCM -
pavuu npumerenus JICII.

Hmak, onpedeasiem 3aunmepecoeantvlie cMmopoHol.
o JleameavHocmb Hanpasaena Ha demell, ux podumeneil.

® B npoexme mouno npumym yuacmue ycuavybl, domoynpasaetue (XKI3C), opeanuzayus,
3AHUMAIOWAACS 03eNeHeHUeM.

o Tuxxce s npoekme moeym npuHaAms yuacmue meCmHole 64acmu,; 603MONCHO, 3aUHmMepe -
COBAHHOI Cm0p0HOL7 OKANCeMCA MUAUUUA.

o Peanuzayus pewenuil 3asucum om XK9C u mecmuvix enacmeil.

o [Ipoexm npedcmasasem yepo3y 041 «0OmMObIXAUWUX» 8eHepPoM 80 080pe Atobumenell «3e-
NeH020 3MUS» , d maKyce 045 agmoaodumenetl, 4ol MauuHvl NPUNAPKOBAHbI 80 D8Ope.
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Heobxodumvbie 014 pazpabomku ceedenus mocym npedocmasums MecmHwle OpeaHbl 8AAC-
mu, «opamckue» KICol u dcumeau cocedHux 080pos, yice peuuguie smy npoosemy.

3armcany oTBeTbI? MBI IMeeM Ha pyKax IepedeHb 3aMHTePeCOBaHHBIX CTOPOH. Tereph Oy-
JIEM VX aHAJTM3UPOBATb.

HJ'[H Kaxmon CTOPOHBI 0TB€YaeM Ha BOIIPOCHI:

KAK ONPEAENINTb NOTEHLUWAJIbHbBIX
YYACTHUKOB MNPOEKTA?

o BueM cocToMT KOHKPETHBIH MHTepec K IpobJieMe, Ha pellieHre KOTOpoii HarpaBlieH
npoekT? KakoBbl MPUUIKHBI BOBHUKHOBEHMSI 3TOTO MHTEpeca M OTHOIIEHHE (TTOTOXMUTEb-

SEpel

LA xoyy BOETD AWUG
MEWTHTE TeBA W
VERPEUR 0T W HMX

HOe, OTpUIIaTeIbHOE, HelTpabHOe) K
npo0JieMe ¥ COOCTBEHHO MPOEKTY?

o Kakue noteHUMaIbHbIe KOHDIUKT-
Hble CUTYaLIMK MOTYT BO3HUKHYTh MEX-
1y 3aMHTEPeCOBAHHBIMU CTOPOHAMU?
Hackonbko BeposiTHO BO3HUKHOBEHHE
KoH(umKTa? Kak OH MOXeT IMOBJIUSITh Ha
MPOeKT?

o Kakuie oTpuuarte bHbIe peakiyl MO-
KeT BbI3BATh AESITEILHOCTD, CBSI3aHHAST
C OCYIIIECTBIICHMEM ITPOEKTA, pelieHneM
npoOsemMbl? HackoJIbKoO BEpOSITHO UX
BO3HMKHOBeHMEe? Kak OoHM MOTYT Mo-
BIIVSITH Ha IIPOEKT?

o Kakue cymiecTBYIOT CBSI3M MEXK]TY 3a-
MHTEpeCOBaHHBIMU CTOPOHAMM, KaK MX

MO3KHO MCTI0JTh30BaTh? KakoBbl BO3MOXHbBIE ITYTH COTPYIHUUECTBA U pa3pelleHNs BO3-
MOXKHBIX KOH(IMKTOB?

o YT0 MOXET ceIaTh 3aHTepecOBaHHAsI CTOPOHA, €CJT OHA BOMIET B COCTAB yUaCTHUKOB
TMPOEKTA, Ha Pa3HBIX CTAIVSIX €10 peaan3aLiy? MoxeT i1 OHa OKasaTh IIOMOITIb [TPY TIAHKPO-
BaHMM? PeabHO JIM TO, UTO 3aMHTEPEeCOBAHHAS CTOPOHA EMCTBUTETBHO MOXET BBICTYIUTH B
a10ii pon? CMOXET JT OHa 00€CTIEUMTh BBITOJTHEHKE PAaOOThI?

[TosyyeHHbIe JaHHBIE coOMpaeM B Tabuily (cM. Tabmma 2.):

Ta6numua 2. Tabnua aHan13a 3avHTepecoBaHHbIX CTOPOH

lpynna
3aMHTepPeCOBaHHbIX
CTOPOH

KakoB nx MHTepec B
npoekTe?
(nonioxuTeNibHble M
oTpuLaTenbHble
acnekTbl)

MpY Kaknx ycnoBmsx

CTOPOHbI
Bo3MoxHoe yvacTie
3aMHTEpeCoBaHbl B
(BO3MOXHaa ponb)
JLOJITOCPOYHOCTM
npoekTa?

HJ’[H TOT0 YTOOBI MMpeayCMOTPETL BCEC HIOAHCHI, HAA0 ITPpOAYMATb OTBETHI Ha CICAYIOIINC

BOIIPOCBI:

38
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e Kakwue meifcTBYS Halo BBITOJHUTD JUTSI TOTO, YTOOBI LeJTh TPOeKTa Oblia JOC-
turHyta? Kakumu mokKHBI OBITH POJIM Y4aCTHUKOB ITPU BBITIOTHEHU U 3TUX Jeii-
CTBUI?

o Kakwue cBefeHMsT HEOOXOIMMO UMETh JIJIsI pa3pabOTKU 1 peaTn3aliiy MpoeKTa (crpa-
BOYHBIE CBEJIEHHUSI, OpraHU3allMOHHBIE TIPOLIEAYPHI U T.1.)? KTo MX MOXeT mpenaocTa-
BUTH?

o Kakue nmpe/nonoxeHusi OTHOCUTEIbHO poJieli 3aMHTepeCOBAHHBIX CTOPOH (1IeJIeBbIe
TPYMIIBI, TOTeHUMATbHBIE TAapTHEPHI ¥ ONITIOHEHTHI, COUYBCTBYIOIINE HaOMoIaTen 1
Ip.) WIW X peaKkLUii cieayeT ceaath, sl TOro YTOObI BBITOJTHEHME MTPOEeKTa ObLIO yC-
TEMHBIM?

,):[J'[FI Hamiero rmpnuMmepa Ta6m/1ua MOZKET BBITJIAACTL TaK:

pynna KakoB uX UHTepec Mpu Kaknx ycnosusix Bo3mokHoe
3a/HTepecoBaHHbIX | B NpoekTe? CTOPOHbBI 3aMHTepecoBaHbl | y4acTue
CTOpPOH (nonoXwuTenbHble U B A,OJNITOCPOYHOCTU (BO3MOXHasi posib)

oTpuuaTenbHble acnekTbl) npoekTa?

[letn Ectb roe urpatb Ectb cooTBeTCTBYIOLLEE Llenesas rpynna
MECTO BO [IBOpE, enaTeflbHo
bopyaoBaHHOE, YKCTOTa

Pooutenn Jletn pagom, nof, nprcMoTpom Ectb cooTBETCTBYIOLEE LleneBas rpynna;
MecTo BO [IBOpE, OpraHu3aLnoHHble
XenatenbHo 6opyaoBaHHoE, BOMPOChI, BO3MOXHO
yucroTa, 6e3omMacHoOCTL eTen YacTu4yHoe
(DUHaHCKpOBaHMe
Mpoune XnnbLpl [leTn He cupaT B nombessax Ectb cooTBeTCTBYIOLLEE OpraHu3aLyoHHble
MecTo BO [IBOpe, enaTeNbHO BOMPOChI, BO3MOXHO
0bopyaoBaHHoe, YUCTOTa, YacTu4Hoe
nopsaaoK B nopbesaax, (DUHaHCKpOBaHWe
6e30nacHoCTb AeTen
ele 3anHTEPeCOBAHHOCTL B CopevncTBre XUbLIOB B OpraHu3aLyoHHble
BNaroyCTpoNCTBE TePPUTOPUN, OpraHu3aLmnK peLeHns BOMPOChI, BO3MOXHO
MONOXMUTENbHbIE OT3bIBbI, BoMpoca (prHaHCKpOBaHWe
OTYETHOCTb
OpraHu3auus no 3anHTepecoBaHHOCTb B CopevcTBre XUbLIOB B OpraHu3aLyoHHble
03eJleHeHUIo GnaroycTponcTe TEPPUTOPUN, OpraHu3aLmnK peLieHns BOMPOChI, BO3MOXHO
NonoXuTenbHas 0T4eTHOCTb BOMpoca (DUHaHCKpOBaHMe
Munuums JleTn He cnpqaT B nogbe3aax, OpraHu3auoHHble
(y4acTkoBbIi) MeHblLe Xanob BOMPOCHI, BO3MOXHbI

KOHCYnbTaUMK Mo
npaBoBoii Ha3e

MecTHble Bnactu MeHbLLe Xanoo, OpraHu3aumoHHble
NONOXUTENbHAA OTYETHOCTb BOMPOCHI, NpaBoBas
ba3a
AsTonobutenu [leTn BO BOpe — OMAcHOCTb MosBneHue 6nn3Ko
[N COXPAHHOCTU MalLLWH pacnonoXeHHoM OT loMa

CTOSHKM 19 aBToMoOunen
nnn opraHn3sauma
OXpaHHeMOVI CTOAHKN BO

JIBOpE.
AJIKOFONNKN cyesaeT «MecTo BCTpeumn» OrpaHnyeHKne focTyna
BO [BOpE MOCTOPOHHMX

aBToBNajeNnbLEB BO ABOP

Fotun C.B., Kanowa B.MM. 3 9
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TCI'[CpI) M3 BCCTO CITMCKa MOXHO BbIGpaTI) T€ CTOPOHbI, KOTOPbIC 3aMHTEPECOBAHLI B TOM,
YTOOBI TIPOCKT ObLT p€aii30BaH U MOT'YT OKa3aTh B OoMbIIelt UM MeHbIIEH CTeNeHN romMouib B
€ro peain3alivin. DTO U eCThb MOTCHUMAJIbHBIC YHaCTHUKU ITPOCKTA.

KTO OOJIXXEH NPOBOANTb AHAJIN3?

Haubonee KauecTBEHHBII, MOTHBIH, 9(PEKTUBHBII aHATN3 MOXKET ObITh IPOBEEH, eCIIn
MOTEeHIMATBLHBIN OpraHU3aTop MpoeKTa cobepeT MpeicTaBuTeNel BceX 3aHTepeCcOBaHHbIX CTO-
POH 1 OpraHu3yeT 00CyXIeHNe NX OTHOMIEHNSI K TIPOEKTY M BO3MOXKHOTO YJacTHsI B HEM, CTO-
SIIIUX TIepel HUMU Mpo0JieM M 0XKUIaHU I OT pealu3aliy poekTa (TiaHupyeMble 1en ). Kak
yXe YIoMMHasoch B riiaBe «[losesHbie Mesnoun, uiam Ha uto cienyet oOpaTuTh BHUMaHUE TIPU
paboTe ¢ TPYIIOii?», BCTpeuy MOXKET BECTH caM OPTraHM3aTop, @ MOXXHO MPUTIIACUTh HE3aBUCH -
MOT0 Be/IyIIlero — Mofiepatopa, (hacuamratopa.

B anamize 06s13ateTbHO OJKHBI yUacTBOBATh MPEACTABUTENTN «LIEJIeBBIX TPy, 171 uero
9TO JIeaeTcs?

o Bo-nepBbIx, Ballia esITeTIbHOCTD He 0JDKHA cTaTh Oe3anpecHoit. [ Ipuriariast mpeactaBy-
TeJielt LieIeBbIX IPYIII Ha 00CY:KIeHMe, BbI IoiiMeTe, Hy>KHa JI1 Balla paboTa.

o Bo-BrophIX, cKopee Bcero, Bbl y3HaeTe MHOTO HOBBIX OAPOOHOCTE « M3 EPBBIX PYK» O
caMoii pobiemMe, 00 OXKMIAHUSIX LieIeBOI IPYIIITbI, CMOKETe CIIPOrHO3KMPOBATh PEAKLIMIO
ee IpeJIcTaBUTe el Ha pa3TIMUYHBIX 3Tarax pealn3aliy PoeKTa M TakiM 00pa3oM BBIOpaTh
HYKHYIO CTpaTeruio pereH st poOJIeMbl.

o B-TpeThiix, MH(bopMalust 00 0XKMIAHUSIX LIeIeBOI MPYITITHI TIOMOXKET BaM MOHSITh, KAKOBbI
JIOJKHBI OBITh peaTbHbIe KpUTepHH 3(h(HEKTUBHOCTH M OLIEHKH BAIIIETO ITPOEKTA,

e B-ueTBepThIX — 1 3TO OUeHb BasKHO — €CJIM LieJIeBble IPYIIITbI He YUaCTBYIOT B TUIAaHU -
POBaHUU, TO TaKOM TIOAXOJ MPUBEIET K CO3MaHKIO TaK Ha3bIBAEMOTO «CEPBUCHOTO IPOeK-
Ta»; Mbl IPUXOAMM, JIeJIaeM UTO-TO JIs1 LIeJIEBBIX IPYII (KOTOPhIE 3a4acTyIo He TOHMMA-
10T, 3a4eM MM BCE 9TO HYKHO) U YXOAUM (TaK KaK pecypchl 3aKOHUMINCH), A LieJieBbIe
TPYIIIBI BO3BpAMIAIOTCS Ha3al — K «pa3dUTOMY KOPBITY», 4acTO YBEPEHHbBIE B TOM, UTO Ha
HUX «KTO-TO 3apaboTaji». Eci roBopuTh 0 prHAHCHPOBaHKH, TIPUBJIEKaeMOM U3BHE, TO
Yaiie Bcero MMEHHO I10 3TOH MpuurHe TpeOGoBaHMe YJacTusl TpecTaBUTe el LeIeBbIX
TPYIII B IIpoLiecce TTaHMPOBaHKS SIBJIsIETCsT 00s13aTeTbHBIM YCI0BHEM (DMHAHCUPOBAHHS
MPOEKTA,

W neanbHbIit BapraHT OpraHU3aliy o0CcyKIeHHsI — coOpaTh MpeacTaBuTeNel BeceX 3arH-
TepecOBaHHBIX CTOPOH BMeCTe U MPUBJIEUb X K IPOBeIeHMI0 aHaI1u3a. OHaKo 3a49acTylo
cobpath abCOTIOTHO BCeX Ha TAKOM «MO3TOBOH IITYpM» IOCTATOUHO CJI0KHO, TOITOMY XKeJla-
TeJIbHO, YTOOBI TPUCYTCTBOBAIM MTPEACTaBUTEN XOTsI ObI OCHOBHBIX 3aMHTEPECOBAHHBIX CTO-
poH. Eciu Bee ke npeacTaBIeHbI faJleKo He Bce OCHOBHBIE CTOPOHBI, MOXKHO TTOMTH Ha XUT-
POCTh: «Ha3HAUNTEH» HEKOTOPBIX YIaCTHUKOB «ITPEICTABUTENSIMI» 3aMHTEPeCOBaHHBIX CTOPOH,
MOTPOCKB X BbICKA3bIBATh CBOE MHEHHE B COOTBETCTBUU C 3TOM poJibio. EcTecTBeHHO, cliemy-
€T y4eCTh, HACKOJIbKO TaKOM yJaCTHUK KOMITETEHTEH B JaHHOM BOTIPOCE 1 HACKOJIHKO XOPOIIIO
UCIIOJTHUT CBOIO POJib.

OnTUMAaTBHBIN pa3Mep TPYIIITBI IIPY paboTe OMHOTO Beaymiero ((pacummratopa) — 14-16
gesoBeK. Eci rpyrima MeHbiIIie, To OyIeT TShKes 0 pacCMOTPETh POOJIeMyY € pa3HbIX CTOPOH, €CJTH
00JIbIIIE — €CTh OMACHOCTb, UTO B IIpOLIecce 00CYXKIEHWS CUTYaLMs BBIAAET U3-TI0OI KOHTPOJISI.
Eciu e B poliecc BoB/IeYeHbI 1Ba (hacuIMTaTopa, OMMH 13 KOTOPBIX paboTaeT ¢ ayIuTopueit, a
BTOpOIi — OTCJIEXMBAET JIOTUKY U (DOPMYIMPOBKY TIPOOIEM, TO TPYITITY MOXHO YBETMUMTh 10
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20-25 yenoBeK. DTO KOJIMUYECTBO SIBISIETCS MAKCUMYMOM 1181 9 heKTUBHOI paboThl 1 0becrie-
YeHUsI aKTHBHOTO yJacTHs BceX uieHoB rpymibl. ['pyrmna B 30 1 6osiee yenoBek, Kak IpaBylIo,
VIV TTACCHBHA, WJIM TIJIOXO YITpaBJisieMa.

[Ipedcmasvme cebe, umo 6 xode 00cyncoeHUs y 00H020 Hea08eKa Ha 00HO BbICKA3bIBAHUE YXO-
oum I-2 munymet, a nOCK0AbKY BbICKA3AMbCA XOMAM 8ce, MO Ha 00cylcoeHUe 00H020 80NPOCca
yitdem 6onee uaca. Kaxycowiii yuacmuux evickaxcemes 4-5 pas, u epems o0cyyucieHus okazvl-
eaemcs, ecau He 0eCKOHeYHbIM, MO, NO KpailHell Mepe, nooxodum k amol epanuye. Tlockoabky
0onbllle NOAYMOPA YACO8 PYNNA HPheKmUBHO pabomams He MoXdcem, 8 umoee npocmo 6ydem
HOMePAHA HUMb 00CYHCOCHUS: 8 KOHUe Yce HUKMO He NOMHUM, «3a4eM Mbl 30eCh Ce200H co-
Opanuce». Jla u ghacurumamopy 6ydem ecbma maiceno y0epucUsams HUMAHUE U COXPAHAMb
UHMEPAKMUBHOCMYb pabOmbl CMoab 00AbWOL U PA3HOWEPCIMHOL ayOUmopuu.

Ecu BaM moBe3io ¥ y9acTHUKOB IOBOJIbHO MHOTO, CTOMT CTPYITITMPOBATD UX «T10 MHTEpe-
caM» 1 TTOMPOCUTH BhICKA3bIBATh Te MPOOJIEMbI U CYXIEHHSI, KOTOpbIe 0100pEHbI BCeMH yUacTHU-
KaMu Tpynnbl. Enie omyH BapraHT — pa3duTh 00CyXIeHNe Ha HECKOJIbKO 9TaroB, coOpaB He-
CKOJIBKO TPYIII M3 MpeIcTaBUTe el pa3TMIHbIX 3aMHTePECOBAHHBIX CTOPOH, OPraHMU30BaTh TPYII-
TTbI, TIPOBECTH MpeABAPUTETbHBIN aHATN3 OTAETLHO B KaxkKI0M 13 HUX, a TIOC/Ie HEKOTOPOI May3bl
OpraHm30BaTh 0011ee 00CYXIeHNe — BO3MOXHO, He CO Beeli 00JIbINOl TPYIIIOii, a ¢ IpeaCcTaBu-
TeNSIMU Kax 104 13 oarpytit. Takoii criocod opraHu3aliy He 3aMeHKUM, eCJTH 3aMHTepecOBaH-
HBIX CTOPOH CJIMIIKOM MHOT0 JTNO0 eclii r3MUIecKr HEBO3MOXKHO cOOpaTh BceX B OTHOM MeCTe B
OJITHO BpeMmsl.

Taxke 1o HEKOTOPBIM BOITpOCaM MOZKHO IMPOBOAUTD OTACIbHOC NCCIIEAOBAHME C ITPUBJICYC-
HHNEM SKCIIEPTOB, 4 3aTEM IIPEACTABUTEL €I'0 PE3YJILTAThI BO BpEMA 00IIero aHanM3a.

B mo6oM citydae Hy>KHO opraHM30BaTh cO0p MH(GOPMALIMK OT 3aMHTEPECOBAHHBIX CTOPOH
BCEMU JIOCTYITHBIMU B MIMEIOLIMXCS YCJIOBUSIX MeTOIaMU. B pOTHBHOM clydae opraH13aTopoB
MPOEKTa MOTYT OXKMAATh POOJIEMBI, Y3Ke OlMcaHHbIE BhIIIE B pasfiefie «AHaumuveckasn pasa u
¢haza naanuposanus».

Jlna Haweeo npumepa: umoOsvl nposecmU AHAAU3 3AUHMEPECOBAHHBIX CHIOPOH, Mbl 00ANC-
Hbl 8blOpams 0amy u epems 045 00cyyucoeHus nymeil peuteHus npooaemvl, npueadcums npeo-
cmasumeneti KAC, opeanuzayuu, 3aHumarowelics o3eieHeHueM, y4acmK08020 UHCHEK -
mopa, pazeecums 00s581eHUL AUOO OpyeUM CNOCOOOM U38ECMUMb HCUNBYOE.

CTPOUM CXEMY AHAJIN3A
3AUHTEPECOBAHHbLIX CTOPOH

Yro 310 Takoe? DT0 cXxeMa, Ha KOTOpOI IeMOHCTPUPYIOTCS Bce 3aMHTepecOBaHHBIE B ITPO-
€KTe CTOPOHBI, a TAKXKE CYIIECTBYIOINIME 1 KeJlaeMble CBSI3U MexKTy HUMU. CXeMa HaTJISITHO OITH -
ChIBaeT CJIOKMBIIIYIOCS] HA JaHHBII MOMEHT CUTYaLIHIO.

Jlnstgero oHa HyxkHa? Koria Mbl OyieM MMeTh Tiepe/] I1a3aMy oAPOOHYI0 KapTHHY OTHO-
IMIEHWI MEXITy 3aHTepeCOBAHHBIMU CTOPOHAMU, HaM OyJIeT Jierde OrucaTh po0ieMbl, KOTOphIE
TIPECTOUT PEILITH B X0JIe pa3pabOTKH MPOEKTa v ¢ KOTOPLIMU, BEPOSITHO, TIPUIETCST CTOIKHYThCST
TIPY OCYILECTBIEHNY TTAaHUPYeMOi iesiTeTbHOCTH. CxeMa OyzIeT SIBISIThCSl OCHOBOM TSI aHaJTH3a
po0JeM.

Ponb BegyLuero. Elile oHa porb CxeMbl — OrpaHMyeHIe BbicKasblBaHWM, He OTHOCALLMXCS K
aHanm3y. Korga y4acTHVKIW pa3roBopsTCs, BbICKa3blBaHMS MOTYT MOCkINaThCs, Kak 13 pora
V3061NMs. Hanmuvie ke cxembl TOMOXET BEPHYTb ANCKYCCUIO B HY>KHOE pycrio. BeayLLmin MoXeT

Fotun C.B., Kanowa B.MM.
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3a/laBaTb «Pa3ropAYMBLUMMCS» y4acTHKaM BOMPOChI, NofobHble cneaylowmnm: «Kakune
CyLLECTBYIOT NPOOREeMbI C MO3MLMM TOW UV UHOW 3aUHTEPECOBAHHOM CTOPOHBI?, «K Kakom
3aVHTEepeCOoBaHHON CTOPOHE OTHOCWTCA BbiCKasblBaHWe?», «Kakue Bbl BUAWTE Npobnems! B
OTHOLLIEHM 3TOW CBSA3U?»

Urak, npegsaputenbsHo 03HaKOMUBLUMCH C [71aBovi «[lonesHsle menoyu, unu Ha
YTO C/IefyeT 06pPaTUTL BHUMAaHUE TpH paboTe ¢ rpynmos?», rpucTynim.

o BribepeM mpocTpaHCTBO, Ha KOTOPOM OYIeT pacroioxKeHa cxeMa aHasIi3a 3auHTe-
pecoBaHHBIX CTOPOH. MecTa T0JKHO OBITh MHOTO, OHO IOJKHO OBITh XOPOIIO BUAHO
BCEM YYacTHMKaM 00CYKIeHNSI.

e Ha kapToukax 3amycbiBaeM Ha3BaHUsI BCeX 3aMHTePeCOBAaHHBIX CTOPOH. 1181 pas-
HBIX TPYIIIT MOXHO BEIOpaTh pa3HbIe 1[BETa KapToYeK VI pa3Hblii LIBET MapKepa. Ho
MOMHMTE, YTO KaK MUHUMYM 2 LIBeTa — JJIs1 Mpo0OJieM U [JIs LieJieit — HyXXKHO OyzeT
3ape3epBUPOBATh: KPaCHBIN MM XeJIThIN — 1l TpoOeM, CUHUIA NI 3eJIeHbIN —
LTS LeJIe .

e PacrosaraeM nx Ha MOATOTOBJIEHHOM MOBEPXHOCTH — MOJOMIYT 10CKa, CTEHA,
0oJbII0M TMCT OymMaru. B LieHTpe — BbI, Ballla OpraHu3alMsl MM MIPOEKT, MO KpasiM —
KapTOuKH, 0003HaYaIoII1e 3aMHTEPECOBAHHbBIE CTOPOHHI,

[Tpu aTOM cTapaemcst CTpyMIKUPOBaTh KAPTOUKH MO pa3IMYHBIM TpU3HAKaM: TIpe.I-
CTaBUTEJIH 1IeJIEBBIX TPYIII, MPEANOI0XUTEIbHbIC UCIOTHUTENH, TTOCTOSIHHBIE 1100
MPEeANON0XUTEIbHbIE JOHOPHI, BHIECTOSIIME OpTaHU3aLU1, 001IeCTBEHHbIE NH-
CTUTYTHI, IPeJCTaBUTEIM MECTHOM BIaCTH, MOTeHIIMANbHbIE TTapTHEPHI, KOJLIETH,
IpY3bsl, Bparu, MCTOUHMKU MH(GOPMALIMK, OCBellaloNIre AesITeIbHOCTh OpraHu3a-
LU U T.0. DTOT CIIMCOK He TTOJI0OH, B 3aBUCUMOCTH OT crielM GUKU Ballei [esiTeb-
HOCTH, 0COOEHHOCTE MIIaHUPYEeMOT0 MPOeKTa U IPYTUX PaKTOPOB OH MOXKET CY-
IMEeCTBEHHO M3MEHSIThesl. [TaBHOe, UTOOBI ObLIa cOOI0AeHa JJOTUKa TPpU 0dopMIie-
HUU CXEMBI,

o O003HaYaeM CBSI3U «TpYIINa 3aMHTEPECOBAHHBIX CTOPOH (MO0 OTAeIbHASI 3aMHTe-
pecoBaHHasi CTOpOHa) — Bbl / Ballla OpraHu3aliusi / mpoekT». B poliecce ornpenensiem
HaIpaBJIeHHOCTh CBsI3eil; HampuMep, eCJIM Ballla OpraHu3alus 00s13aHa MpeaocTa-
BUTH OTYET O BHIOJHEHUU MPOEKTa BBIIIECTOSIIIE OpraHu3alnm, TO JMHUS CBSI3U
HaTIpaBJIeHa OT «Bac K Hell».

e O003HaUaeM CBSI3M MEXYy IPYIIaMy 3aMHTEPECOBAHHBIX CTOPOH (JIMOO0 OTHEb-
HBIMHU 3aMHTEPECOBAaHHBIMU CTOPOHAMM ). Tak:ke omnpenesnsieM HallpaBlIeHHOCTb 3TUX
CBI3e.

HJ’[H 9TOI'0 HaJo CTPYHIIMPOBATb OMHOTHUITHBIC CBA3U MEXKIY 3aUHTCPECOBAHHBIMHA

CTOpOHAMU / TpYIMIIaMu MO0 MEXTY 3aMHTepeCOBAHHBIMU CTOPOHAMMU / TPYIIIIaMy U BaMu/
Balleit opraHu3anueii / mpoektoM. CHauana Hajio onpeaeuThesl, Kakiie BUIbI CBsi3eil Oy-
JyT IPUCYTCTBOBATL; MApTHEPCTBO, IOMOIIb BO3Me3aHast (B 0OMeH Ha IeHbIU / YCIYTH / 1
T.1.) 1 6€3B03Me3IHasT, KOMMYHMKAIMSI, MHGopMalns, KOHGIUKT, OTYeTHOCTb... Takke
HYXHO OTpeeIUTh XelaeMble CBSI3U (MMETh KOTOpbIe ObLT0 ObI HY>KHO U T0JI€3HO, HO Ha
HACTOSIIMI MOMEHT OHM OTCYTCTBYIOT). He yBieKaiiTech 3TUM MPOLIECCOM UBIUIITHE —
YK CJI0 Pa3HOBUAHOCTEH cBsI3eii He TOKHO OBITH OosbIe 10,

Temnepb Hamo B3SITh HAOOP 13 HECKOJIBKKX LIBETHBIX MapKepoB / pioMacTepoB U Ha-

puicoBaTh BHU3Y (COOKY, CBepXY — KakK BaM yI00HO) Hallleil cCXeMBbI «JIereHIy», KaK y Kap-
Thl. KaxmpoMy 1IBeTY Ha3Ha4aeM cBOIi BUI OTHOIIEHU . Eciu 11BeTa 3aKOHUMIIHCh, a CTIH-
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COK ellle He McUepIiaH, BCIOMUHAEM, YTO JIMHUSI MOXeT ObITh pa3Hoii, HarmpuMep, CUHSISI
CILIOIIHAS IMHUS MOXeT 0003HauaTh MapTHEPCTBO, a CUHSISI yHKTUPHas — GUHAHCUPO-
BaHMe.

BaxHo! [1pu mocTpoennn cxeMbl yKa3bIBaloTcs He IIaHApYeMble, OYyIIHe, 2 AKTyalbHbIe,
CyllIecTBYIOIIIHE CBSA3M.

L4 TCHCpb, A4 Ha CXEMY, ITOAYMacM, HAaCKOJIbKO CUJIbHbBI CBA3M MEXKTY 3aMHTEPECOBAH-
HBIMH CTOpOHAaMM,, HACKOJIbKO YaCTO OHU O6H.IEIIOTCFI MCEXIY CO601>T, HaCKOJIbKO CUJIbHO BJIN-
AHMWE UX IPYT Ha Ipyra. Haubornee ITPOYHBIC CBA3U BbIACIACM Oonee KUPHBIMU JIMHUAMU.

o CrapaeMcsl OKa3bIBaTh OCHOBHBIE CBSI3U 1 He MOKAa3bIBaTh OUeBHIHbIE MJI HE OTHOCSI-
mecs K aeny. HampriMep, He CTOMT KOHLIEHTPUPOBATHCS HA YTOUHEHUN MepapXUUecKHX
CBsI3elt MKy CTPYKTYPHBIMU MOpasieleHUSIMU 3aiHTepeCOBAaHHBIX CTOPOH, CTPYIITIH-
POBaHHBIX BMeCTe (HarpruMep, OpraHbl BIACTH ), €CJIM 3T0 He TIPUHLIMITUAIBHO JTSI TIPOEKTA.
Taxoxe He CTOMT OT/IEbHO OTYEPKUBATH TOT (haKT, UTO CBSI3h «DMHAHCHPOBAHKE» TIOfIpa-
3yMeBaeT 00paTHYIO CBSA3b «OTIETHOCTD».

CrnemyeT CTpeMUThCS K TOMY, UTOOBI iMarpamMma Obljia HaruisimHoi. BeposiTHo, 1151 3T0ro
TIPUIETCS IEPEeMECTUTh KApTOUKH, €Ille pa3 POIyMaTh, 110 KAKOMY MPUHLIMITY CTPYIITMPOBaTh
3aMHTepeCOBaHHbIE CTOPOHBI, YOpaTh OUeBUIHbIE CBsI3U. MIHaue BMecTo quarpaMMbl MbI MOXKEM
TIOJTYYUTD OECIIONEe3HYIO «ITayTHHY» M3 KapTOueK M MHOTOUYMCIIEHHBIX, Ha TTepBbIi B3rIsi, Oec-
TIOPSITOYHBIX CBSI3eH MKy HUMU, AHAT3 Ha OCHOBE TaKO CXeMbl B OyIyIeM Oy/ieT He ITpOCTo
3aTpyIHEH, a HeBO3MOXKEH M3-3a O0MJIUSI M BHICOKOH IIIOTHOCTY 3]IEMEHTOB,

PucyHok 2. MNMpumep HEHarnaHAHOM CXxeMbl aHaM3a 3aMHTePeCoBaHHbIX CTOPOH
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Ha Pucynke 2 npueneH npuMep HEHarismHoi cxeMbl aHaIM3a 3aMHTEPECOBAaHHBIX
CTOPOH ISl Hamero puMepa. CpaBHUTE ee CO CXeMOIt, puBeleHHOI Ha Pucynke 3,

OLCHUTE HAITIAOHOCTDb U y,Z[OGCTBO aHaJin3a B cJ1ydac IoCTpOCHMA TOIro NJIM UHOTO Bapun-
aHTa.

PucyHok 3. MpuMep cxemMbl aHanu3a 3avHTEPECOBaHHbIX CTOPOH
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YXenaemble cBA3n

NTtak, cxema rotosa.
O0600IMM MO Ty4eHHBIE TEOPETUIECKIE 3HAHHS].

Kro npoBoaut anamsz?

prrma, cocrodmmad 13 HpeI[CTaBI/ITCHCﬁ BCEX CTOPOH, KOTOPBIX 3aTparnBacT ACATCIbHOCTD
10 BBITTIOJIHEHUIO ITPOCKTA.

Yro nomyuaem B pe3yibTare?
o Cr1CcOK 3aMHTEPECOBAHHBIX CTOPOH.

o BrisiBeHMe ux HMHTEPECAa U OTHOILCHUA (HOJTO)KI/ITCJ'H)HOC, OTpULATCIIBHOC, HCﬁTpEU'[b-

Hoe) K MpobJieMe, Ha pellieHre KOTOpOil HarpapiieH MPOeKT, BhISIBICHUE TOTeHIMATb-
HBIX KOH(IMKTHBIX CUTYaLIMIA,

HOFMKO-CprKTyprII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



o CnucoK NoTeHIMaTbHbIX YYaCTHUKOB MPOEKTa, OMKCaHNe UX TIPEANON0KUTETbHBIX
poJielt ¥ TO MoJIb3bl, KOTOPYI0 OHU MOTYT MPUHECTH Ha Pa3HbIX CTAAMSIX BHITIOMTHEHHSI
TIPOEKTA.

L4 CXCMy CYICCTBYIOIINX U 2KEJIaTCJIbHBIX B3aMOOTHOIIEHUIA MCXKIY 3aMHTEPECOBAHHDI-
MU CTOPOHAMU.

Fotun C.B., Kanowa B.MM.
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3TAIN 2: AHAJIA3 NPOBJIEM
(PROBLEMS ANALYSIS)

Ha sToM aTare npoBeeHus aHaI3a OTpedyeTcst: a) chopMyIMpoBaTh PpOOIEMBbI ¢ ITIOMO-
1mbio CxeMbl aHaJTH3a 3aHTEPECOBAHHBIX CTOPOH; 0) OTpeIeIUTh IPUIMHHO-CIIEACTBEHHBIE CBS-
311; B) TIOCTPOMTD «IePEBO MPOOIEM»,

YTO TAKOE «[MPOBJIEMA»?

Tenepb MOroBOpUM 0 caMOM MOHITUY «ITpobieMa». CorylacHO TOJIKOBOMY CJIOBApIo,
«npodaema — 3mo CAONCHBLI 80NPOC, Mpedylowuil uzyuenus, paspewenus». OnMcaHue
Mpo0JieMbl BEIpaXKaeT HeraTUBHOE OTHOIIEHME K CIIOXUBIIecs cuTyalu. M bl aHaInM3K-
pyeM MpoO1eMbl AJIsl TOTO, YUTOOBI BBIAEIUTL OCHOBHYIO ITP0o0ieMy, MOHSITh TPUYUHBI €€
BO3HUKHOBEHMS U BEI3BIBa€MEIE €10 TTOCIEACTBHUS, a B JaJbHENIIEM Y€TKO ONPEAEeIUTh
MOCJIeI0BAaTEIbHOCTD ICMCTBUI MO pelIeHU IO POOIEMBI, UTO U OYAET SIBJISITHCS IJITaHOM
JEVICTBUIA TIPOEKTA.

[TpoGeMbI GOpMYIHPYIOTCS ¢ MCIOIb30BAHUEM YK€ TIOCTPOSHHOM CXeMbI aHaIM3a
3aMHTEPeCOBAaHHBIX CTOPOH. [ 1517151 Ha ee cOCTaBHBIE 3JIEMEHTHI U CBSI3U MEXIY HUMU,
YIaCTHUKM 00CYKIeHUS — 3aMHTepeCOBaHHbIE CTOPOHBI — JOKHBI CKa3aTh, KaKKe Mpo-
071eMbI (KOHEYHO, MMeIoIIMe OTHOIIEHME K pacCMaTprBaeMoit TeMe) peaibHO CYIIECTBYIOT
Y KaXJ0To 13 3JIEMEHTOB, a KaK1e MeIaloT J100 crocoOCTBYIOT CYIIECTBOBAHMIO CBSI3ei
MEXIY HUMMU.,

To, 9TO rOBOPSIT YUaCTHUKH, cpa3y xKe obcyxmaeTcsi. DopMyIMpoBKa J0JKHA OTBEYaTh
onpeeeHHbIM TpeOOBaHUSIM (0 HUX HEMHOTO Mo3ke) ¥ ObITh 0n100peHHoIt BCEMU yuac-
THUKaMK oOcyxkneHus. Eciiu Koro-to u3 yaacTHMKOB OHa HE YCTPauBaeT, HAlIO0 YTOYHSITh
(bopMyapOBKY 6€3 MoTepy TOTO CMbIc/Ia, KOTOPBII aBTOp BJIOXWII B Hee, TOKa OHa He YCT-
pouT Beex. Potb Beyliero B 5ToM Mpoliecce MCKII0YMTebHO BaxkHa. [lanee hopMmyarpoBKa
3aIMChIBaeTCs Ha KapTOUKY U KPEUTCsI OKOJIO COOTBETCTBYIOIIETO 31eMEHTa CXeMbl aHAJTH -
3a 3aMHTEPECOBAHHBIX CTOPOH.

Ponb Beayulero: Kak MoXxHo NoMo4b ayanTtopnn «CO6paTb MaTepman»?

HaudaTb ¢ npoctoro Bonpoca: «Kakue ectb NpobnemMbi?». ECI ayantopus He OT3bIBAETCS, CTOUT
06paTUTLCA K KOHKPETHBIM 3MeMeHTaM CXeMbl: «A KakK MOXHO YCUUTL 3Ty CBA3b?Y, «3Ta
CBAI3b ABMSETCH XENAEMON — YTO MELLAET el OCYLLECTBUTLCA?», «H4TO MELLIET 3TOM CTOPOHe
pabotatb Nnyywe?»

Eciu, HaO60pOT, npo6neM UJIMLKOM MHOro, Hago 0003Ha4MTb CTeneHb WX Ba>XXHOCTW, CaMble
«Mmenkme» I'IpO6J'IeMbI He pacCMaTpMBatoTCA, O4HaKO BOMPOChkl, KOTOPbIe, MO MHEHUIO
aygmnTopunn, ABNAatoTCa NPpUHUMNNAaNbHbIMW A OCYLLeCTBEHNA MPOEKTa, obszaTenbHoO
aHalTM3PYIOTCA.

K cnemytoLemy 31any no NocTPOeHMIo «AepeBa Npobnem» Hemb3s NepexoanTs Ao Tex nop,
noka BCE y4acTHMKI 0bcyxaeHms He ByayT cornacHbl ¢ opMynmMpoBKamm NpobneM. Bemywimim
3a4aeT BONpOC: «ECIM Mbl peLUM BCe 3T Npobnembl, TO MOXEM NI AaTb rapaHTuio, 4To
OCHOBHas NpobneMa NcHe3HeT?» ECNM ayamMTopmns OTBEYaeT «HeT», TO 0DCYXXAeHNe Hao
MPOLONXUTb, 1N OTBETHI Ha BONPOChI: «[1odYemy? 410 HaM MeluaeT 3To caenatb? Y1o Mbl
3abbinn?» — NOMOTYT NMKBUAMPOBATL OCTABLUMECS HEOOYETHI.

HOFMKO-CprKTyprII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



KAK NPABUJIbHO COOPMYJINPOBATbD NMPOBJIEMY?

DTOT BOMPOC OUeHb BaKeH, TIOCKOJIbKY HETIPaBUILHO C(HOpMYTMPOBaHHBIE TIPOOIEMBI MO-
T'YT IPUBECTH K OUeHb OOIIMM 3aKJII0YEHUSIM UM K 04€BUIHBIM BbIBoAaM. OCHOBBIBAsICh Ha
TaK1X GOPMYJIMPOBKaX, OyleT HEBO3MOXKHO IIPOBECTH aHAJTH3.

Taxk xaKoii xe momxHa ObITb (hOpMyIIMpPOBKa POOIEMBI?

1. IIpoGaema foKHa OBITH CyLIeCTBYIOIIEH' — He TOM, «KOTOpast MPEANON0KUTEHHO Y
Hac TIOSIBUTCS TIOCJTe TPOXOXIEHMS 3Tara X», a Toit, KoTopas ecTb yKe ceituac. Ha cnemyto-
IeM 3Tare paboThl MpearaeMas mpobsaemMa OyaeT nepeopMyIrpoBaHa B TUIIOTETUYEC-
KYIO 1eJTb, YCTOBUSI AJIs1 TOCTHKEeHMSI KOTOPOI ceiidac OTCYTCTBYIOT, a BHEIIHKE YCIOBHUS
MOTYT U3MEHUThLCS, U 3aTlJIaHM poBaHHast TAKUM 00pa3oM paboTa OKaxkKeTcsl HEHYXKHOI,

B kauecmee uaniocmpayuu 6cnomum demckoe cmuxomeopeHue npo pvloaka’ , Komo-
pblil, cobupascy Ha pwloan-
Ky, nonsimancs npedyc-
MOMmMpems 8ce 0CAONCHE-
HUA, KOmopwvle Mo2au Obl
B03HUKHYMb 8 npouecce
N1084U pulObL, U 83541 C CO-
0011 Maccy HeHyICHbIX ge-
weli (kposams, camosap)

u 6 npudauy cobaky,
«umob ece oxpausara». B £

pesyavmame 100Ka nepe- E%.\D
8epHYAACY, A Koaneel, He-

dear evlrasausasuile U3
peku eeujul, 00pACHANU He-
3a0a4AUB0My OpeaHu3d-
mopy npoexma: <«Ilocay-
wai, yydak, mol, Kmo
y200HO, HO He pvlbak. Beds
044 Xopouieeo 044 pvlbaka y0ouka moabko HyycHa u pekaly

nPoenemA ©
TPAHCNOPTA

2. MopMy.IHpOBKa I0JKHA OBITh KOHKPETHOI H peasibHoi; TydIiie n30eraTh OOIIMX CJIOB U
ToCTapaThesl AaTh TIOHSTH 3aHTePECOBAHHBIM CTOPOHAM, TTOUeMY CIOXKMBIIAsICS CUTYaLIMsl Bac
He YCTparBaeT 1 YTO Bbl HAMEPEHBI (1 IeICTBUTETEHO MOXKETE) U3MEHUTE.

! TeM He MeHee, MHOT/a BOSHUKAET HEOOXOMMMOCTE PaboTHI ¢ PoOIeMaMit, KOTOPHIE TTPECTABISIOT co00it He HaGop (hakToB, a
YTPO3y UX TOSIBIEHM ST (HarpuMep, TIPoeKT 1o Nipodutaktike BUYU-nHbek1mn). PeabHo mpoGieMsl He CYLIECTBYET: PEACTABUTENN LIENEBOI
TPYIIITHL He SIBIsioTest BY-TOMOKUTETHHBIMY, OTHAKO YTPO3a CYIIIECTBYET, U e¢ HAZI0 KAK-TO TIPEOTBPATUTh, B TAKMX CIydasix orpaHuYeHUe
Ha (GOpMYIIMPOBKY UCKITIOYUTENEHO PEATBHBIX TIPOOJIEM MOXKHO 000MTH, TIpeUIarasi peabHble PEITOCUTKN BOSHUKHOBEHU ST OCHOBHOM
TIPOOIEMBI.

B cityyae ¢ npodmnaxtrikoit BUY 1o Gy et BBIISIETh IPUMEPHO TaK: CYLIECTBYET YTPpo3a 3apaXeHH sl PY BPaYeOHBIX MAHUTTY.ISILIASIX —
TipoGeMa (hOPMYIIMPYETCsT Kak «HEXBATKA OTHOPA30BOTO MHCTPYMEHTA B MECTHBIX TOMMKJTMHUKAX 1 OOMBHUIIAX», CYIIECTBYET YTPO3a 3aPaKEHUST
BTapUKMaxepcKoit - mpodiieMa hopMyJTpyeTest KaK «OTCYTCTBIE HEOOXOMMMBIX 3HAHU I (M Ie3MHUIIMPYIOLIVX TIPETIapaToB) y epcoHaia
TIAPUKMAXCPCKITX,

OMHaKo ST TAKMX IPOEKTOB aHaIT3 ¢ oMoliibio JICTT TpebyeT BBICOKOTo MpodecCOHATI3MA CO CTOPOHBI aHATTHKA (KOTOPBIM MOXET
OBITb PYKOBOIMTENb TPOEKTA, BEMYILMIA U T.I1. ), TIO3TOMY KeaTeJIbHO He HAYMHATh MPAKTYECKOE OCBOEHUE METO/IA Ha TTOOOHBIX TIPOEKTaX,

2 Dnyapn VereHekuit. Pribosios. CrixotBoperue. VicTouHnK: AHTosorus catipsl v oMopa Poccrn XX Beka. Towm 19, Dnyapr YereHeKuit.
- M.: U3n-80 DKCMO-TTpece, 2002. - 736 c.

Fotun C.B., Kanowa B.MM.
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Hanpumep, popmyauposka «Hu3Kuil yposers HCU3HU Uenegoil epynnvl» — He camas
ydauHas a4 nocmanosku npobaemsl. Ecau vl delicmeyeme 6 macumabe cmpansl u
pacnpedeageme 0100xcemHule cpedcmea mak, 4modvl IMom camvlii ypoeeHs HCUHU
HOBBICUACS NO 8CeM NOKA3AMENIM — MO Mo npocmo 3amedamenvro! A ecau eaua
300a4a — <«HA 00WeCMBEHHbIX HAYAAAX» 8bIPACMUMb NOAe KAPMOWKY U pA30amb
YpoXcail ManoobecneueHHbIM CeMbAM, NPONCUBAIOWUM 8 8auleM PALIOHe, MO 8 MAKOU
cumyayuu opmyauposxa «npedcmagument 4eae8oll 2pynnwvl n10xXo obecneuersl npo-
dykmamu numanus» 38y4um, KOHeuHo, CKpOMHee, HO 3amo coomeemcmeayem oeli-
CMBUMEAbHbIM B03MONCHOCMAM NO peleHUto npobaemsl. Takyice HenpaguavHo ¢op-
Myauposame npobaemy <«uenegas epynnd 20400aem»: 6 makom gude 3mo npocmas
koHcmamayua pakma. K momy xuce, He coscem acHo, kak 6ydem ycmpanamocsa npu-
YUHA 204004.

3. He cront nenoab30Bath hopMyIHPOBKH BHIA «HET YeTro-T0» HIH «OTCYTCTBHE Yero-To»
— 9THM BbI Ia€Te ITOHSITh, YTO BaM BaxkHee He pelleHne Mpo0ieMbl, a oTydeHre MaTepraTbHBIX
LIEHHOCTE.

Camu 1o cebe c1oBa «HET», «OTCYTCTBHE» He SIBISIIOTCS 3aIPETHBIMU — HelleIeco00pa3HO
JIMIIb UX yIOTpeOJieH1 e B KOHTEKCTe «HeT MIHCTPyMeHTa», Eci cJ10Bo «HeT» ydacTHUKM 00CyX-
JIeHUSI TILITAIOTCS] 3AMEHUTD CJIOBAMU «HEIOCTATOUHO Yero-To (MHCTPYMEHTa)», «OTCYTCTBUE Yero-
TO», 3T MOTIBITKY BeYyIMIA TOJKEH TpeceKaTh.

DOopMyIMpOBKH THUIIA «<HET IEHET», «<HeT KOMITbIOTEpa», «<HET TPAHCTIOPTa» SIBIISIIOTCS He-
KoppeKTHbIMI. TeM He MeHee, opMYIMPOBKa «HeXBaTKa BpeMeHI» BITOJTHE TpHeMIIeMa, TTo-
TOMY UTO BpeMsI He SIBJISIETCSI MIHCTPYMEHTOM, UCTIOIb3YeMbIM TSI TOCTHXKeHMsI Liein. OTsITh
e, <HET ellbl» — MprueMieMast GopMyJIMPOBKa, B OTJMYKE OT «HET aBTOMOOKIISI»,

Eciu e Hanmume Kakoro-To MHCTpyMeHTa — IeHCTBUTEIbHO He0OX0AMMOE YCIOBHE TSI
pereHus mpoOIeMbl, BEIYIMI 0KeH MOOYANUTH ayIUTOPUIO MepeopMyIMpoBaTh podIIeMy.
Hagonsimim BorpocoM MoxeT ObITh Takoii: «Kakast mpobieMa pelmTest ¢ MosIBIeHHEM 3TOTO
MHCTpYMEHTa?»

4. W30eraiiTe cJIMIIKOM 0OIIHX, ITI00AJIbHBIX MP00JIEM («0e30yX08HOCHb 00UeCMBa» , «210-
0anvHOe nomenaeHue» N T.I1.).

5. B dopmympoBKe 10/KHA IPHCYTCTBOBATH TOILKO 0HA Mpo0JieMa. PacriosHaTh TOT (axT,
qT0 (hOPMYITMPOBKA CONEPKUT B ceOe HECKOIBKO MPOOIIeM, MOXKHO IO CJIOBAM «ITOTOMY UTO.. .»
WU «IIJISI TOTO, YTOOBL.. . ».,

[Ipumep: «Jlemu He xXomam uepams 80 0gope, NOMOMY YMO MAM Hem 0emMCKOU NAOUA0-
KU» Hado pazdume Ha dee npobaembl: «0emu He XOMAm uspams 80 080pe» U «80 08ope Hem
0emcKoll nAouwaoKu».

6. M30eraiite u3mmnei netamm3amun. He cTonT 3amichiBaTh Ipo0IeMbl KaKI0TO U3
MHOTOYHCIEHHBIX YJIEHOB 11€JIeBOI IPYIITBI — HAIll IPOEKT B KaKOM-TO Mepe YHUBepcaleH
(HampaBJieH Ha BCIO TPYIIY) U JOJTOCPOUEH.

7. IIpobaemsbl He T0KHBI Ay0ampoBaThesd. Eciu 1Be mpo06aeMbl 6JM3KU MO CMBICTY,
UX HaJlo 00bEeANHUTD BMecTe JIM00, €CIIU YUaCTHUKU 00CYXIEHUS He COTJIACHBI, YTOUHSITh
(bOpMYIMPOBKY 110 TeX MOP, MOKa He CTaHET OYEBUIHBIM pa3Inure MeXIy MpoOIeMaMH.
CremuThb 32 OTCYTCTBHEM «TyOJIMKATOB» — 00S13aHHOCTb BEIYIIETO.

[Ipumep: Jlee npobaemvi: «Jlemu nemom npedocmasnenvl camu cebe» u «Jlemom demomu
HUKmMo He 3anumaemcs» . Ecau ywacmuuku ne coenamaromes obsedunums npooaemy 6 00my,
Mo CIMoum npeosoucUms nepehpopmMyauposams Ux 6 «pagHoOyUHoe OMHoOUeHUe K NPOUC-
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X00ujeMy 80 080pe co CMOPOHbL NPOXONCUX U Jcumenell 0oMa» U «podumenu He yoeasom
0042CH020 BHUMAHUS peOeHKY 8 ceMber.

KauecTBeHHO MpoBeCcTH 3Tar opMyIMpOBaHHMSI IPoOIeM MOMOTYT OTBETHI Ha CIEIYIOIIIE
BOMPOCBI

e Byem cocTonT rpobieMa ¢ TOUKM 3peHUsI LeIeBOI IPYTIITbI?

e [Touemy HeoOX0IMMO OCYIIECTBICHHE MIAHUPYEMOil 1eSITeTbHOCTH ¢ TOUKU 3pe-
HUS LIeJIeBOI IPYIIITbI?

e B ueMm cocTosT IIPpUYNHBI BOSBHUKHOBCHUA HpO6HCMbI C TOYKM 3pCHUA Kaxmom u3
3aMHTEPECCOBAHHDBIX CTOpOH?

o Kakue MOTI'YyT OBITH TOCJICACTBYA CYIIECTBOBAHU A HpO6J’[CMI>I C TOYKHU 3pE€HNA KaX-
J01 13 SaMHTCPCCOBAHHDBIX CTOpOH?

e [louyemy LeneBasi rpymma He MOXET pelIUTh PpobeMy caMocTosITeIbHO? YTo Me-
maeT 3To caenath? [ToueMy HeoOxoarma moMoins? Kakoit oHa mokHa ObITh?

e Kakue opraHuzalMy yXe 3aHUMaJIMCh 3TOI po0eMoit?

Ponb Bejayuiero. He TonbKO Ha 3TOM, HO M Ha OCTanbHbIX 3Tanax aHanmsa Be,EI,yLLI,I/Il7I
OOJKeH nepnoandeckn HanoMmHaTb rpynne y4acTH/KOB O TOW LEenu, paon KOTOpOl;I OHM
CO6paJ'Il/ICbI «Mbl — 37O Te Moau, KOTOpbIE 1ydlle BCEX 3HAOT OCHOBHYIO I'IpO6J'I€My,
MO3TOMY MMEHHO Mbl MOXeM BCe BMeCTe, YCUINAMIN BCEM rpynnbel ee onncaTb». Ecnm
3TO He TakK, TO Mbl 4ONyCTUN OLLII/I6Ky Ha 3Tane aHanl3a 3alHTepeCcoBaHHbIX CTOPOH, A
COCTaBNeHHbIN nepedeHb Haao CPOHHO NepecMOTPETb.

Ecnm B npouecce 0bCyKaeHWs OKaXeTcs, YTo Haflo A06aBWTb OfHY Uik Gonee «3abbiTbix»
3aMHTEPECOBaHHbIX CTOPOH — CAenanTe 3TO He3aMedIUTENbHO: 3TO MOBAWSET Ha XOf
aHanu3a TofbKo NoNOXUTENbHbIM 00pa3oM.

OfOHako crout MocCTapaTbCa n3bexatb nTyaunmn, Koraa bonblias Yactb co6paB|_u|/|xcsq
MMEET OTAaNleHHOEe MpeacTaBneHne 00 OCHOBHOM r|po6neMe (3aT0 C HUMMU NPUATHO
ﬂOO6LL|,aTbCFI), 1 Bbl MeNNEHHO, HO BEPHO MNOHMMaAETE, YTO B NMepevHe 3anHTEPECOBaHHbIX
CTOPOH Hafo 3aMeHNTb 6OJ'IbLIJyPO 4acTb.

HacTo y4acTHMKM 0BCYXAEHMS «3aBIUCAIOT» Ha OAHOW M3 Npobnem, yTBepXaas, YTo ee
peLLEeHMEe HEBO3MOXHO NGO, HAOOOPOT, BMECTO TOrO, YTOObI NPEANOXMTL HOPMYIMPOBKY
npobnembl (HanpuMep, «OTCYTCTBKE YCIIOBUI ANS Urp AETen»), Npeanaraer B ToM Um
MHo hopMe BapuaHThl ee peLeHs («HeT [eTCKoM NNOLWaaKM», «<Hafo NoCTaBUTb AETCKYI0
nnowaaky»). Beaywmn ponxeH nobyautb y4acTHUKOB nepedopMynmpoBaTh 3TU
YTBEPXAEHNS, 3aAaBas Bonpockl Buaa «Kakywo npobnemy 310 pelumt?» nnbo, B camom
Xy[LWeM cnyvae, OTAENbHO MUKCMPOBaTh Takue YTBEPXKAEHUS AN1S TOro, YToDbI No3xe K
HM BEPHYTLCA 1 ellle pa3 nonbiTatbcs nepecopMynmnpoBaTh UX UM UCMONb30BaTh Npu
onpeneneHnn apyrnx npobnem.

Ecnn npobnem Bbicka3aHo CAIMWKOM Mano, Hafo MATW Mo nyTu AeTanu3aumnm npobnem
(ecTecTBEHHO, B pa3yMHbIX npegenax).

Tenepb BepHeMcsI K ydacTHHKaM o0cyxaeHns1. OHY OMUCHIBAIOT CTOSIIINE Mepe HUMU
Mpo0JieMbl, KOTOpbIe, BO3MOXKHO, PEIIUT 100, HAa000pOT, 000CTPUT TUTAaHUpYeMas Jesl-
TeJbHOCTDh, Ceituac yuacTHUKM JOJKHBI YUUTHIBATH TOJIBKO CBOM COOCTBEHHBIE MHTEPECHI

Fotun C.B., Kanowa B.MM.



760 MHTepeChl CTOPOH, KOTOpbIE OHU MpeICTaBIsIIOT. HaroMHMM, UTo Bee Mpo0IeMbl 3arKChl-
BAIOTCsI Ha KapToukax (oqHa Ipo0ieMa Ha OTHY KapTOUKY) M KPETISITCsl OKOJIO COOTBETCTBYIOLINX
3aMHTEPECOBAHHBIX CTOPOH JINO0 cBsi3eii Ha CxeMe aHa/13a 3aMHTepeCOBAHHBIX CTOPOH. B rpo-
1ecce chopMymipoBaHHbIE IPOOIEMbI 00CYKIAI0TCS, KOPPEKTUPYIOTCSI (B CTydae HEOOXOIMMO-
CTU), TPYIIUPYIOTCS OMHOTUITHBIE TIPOOIEMBI.

3aTeM KapTOYKM CHUMAIOTCS U pa3MelaloTcsl Ha TOAr0TOBJIEHHOM MPOCTPAHCTBE —
Ha CTeHe, MOJTy UK O0JIbIIOM JIHcTe OyMaru.

B ciydae ¢ HammM npuMepoM, CIIMCOK MpoOieM MOXKET ObITh TAKHUM:

Jlemu He mozym uepams 60 deope doma.

Podumenam npuxodumcs danexo xodums ¢ demomu.
Jlemu yxodam danexo om doma.

Jlemeir maxceno koHMpoAUposame.

Bo dsope nezde uepame.

Bo dsope 3anapkosano mHoeo mawuH.

Bo deope ezdum mnoeo mawun.

Jemsam onacro uepams 80 dgope.

I paznutii 6030yx.

Jleop 3azpaznen cmpoumenvHuiM U ObiMOBbIM MYCOPOM.
Hem 3eaenvix nacancoenuil.

Jlemckas naowadka 6bicmpo npUWAG 8 He200HOCHb.
Hepambv Ha naowadke onacho.

Jeop epaznuiil.

Ilocmynaem mHoeo ycanob 6 K9C na mo, umo demsm Hezde uepams.
Ilodpocmku cobuparomces 6 nodsesdax.

Ilodpocmku mycopsm 6 nodsezdax.

Jleop 3aepaznen cobakamu.

Jleop 3azpazHen ankoeoruxamu.

B nodsesdax memmo.

[lodpocmiu 6btom aamnouku.

Kmo-mo evikpyuusaem aamnouxu 6 nodsesoax.

B memnuiit nodse30 cmpauiro 3axooume.
Yuacmrosomy nocmynarom mHoeouucaenHole #canobvl Ha NOOPOCMKO8.

A 6om kak 6ydym gviensidems Kapmouku ¢ hopMyauposKamu npooaem, cepynnuposanHHvle
6 coomeemcmauu co CxeMoll aHau3a 3aurmepecosanHvlx cmopot (Pucynok 3) omnocu-
MenbHO KANCOOll U3 2pynn UHMeEpPecos:
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PucyHok 4. MpumMep pa3MeLLeHms Npobnem Ha cxeme aHanm3a 3anHTepecoBaHHbIX CTOPOH

YyacTkoBbIN

MecTHble

\
b

Mpouve
XKuUnbLbl

-~

e /
v OpraHusauus no

-7 0O3eJieHeHU

Bce xunbLb |

ABTontobutenu Ankoronuku

MpeactaBuTenu
XO3ANCTBEHHbIX CTPYKTYpP

Tenepn, Korma Bee mpo61eMbI chOpMYTMPOBAHBI, MOXKHO TIEPEITH K 3TAITy aHaIn3a — MOCT-
POEHUSI IPUUMHHO-CIIEICTBEHHBIX CBsI3el 1 «liepeBa po0IeM».

KAK NMOCTPOUTb «AEPEBO MPOBJIEM»?

HanomHuwm, Hamra 3amada — copMyIMpoBaTh MPoOIeMbl M YCTAHOBUTH TPUIMHHO-
CJIEZICTBEHHbIE CBSI3U MEXIy HUMU. HUTO Takoe MpUIMHHO-CJIeICTBEHHbIE CBsi3n? Ecim omHO
cOOBITHE SIBISIETCS CIIEICTBUEM APYTOTO (Hanpumep, npouien 00#cob — acghanrbm MOKpblil),
TO MEXJIY STUMU COOBITUSIMU CYIECTBYET TPUIMHHO-CIIEACTBEHHAs CBsI3b. TaK e 1 ¢ IMpo-
Onemamu.

Hanpumep, pacmem yposens npecmynnocmu cpeou moaodeycu, ROmomy 4¥mo 8 3mom pai-
OHe 20p00a Hem HU CNOPMUBHO20 KAY0d, HU BHEUIKOAbHBIX NPOPAMM NO PA3GUMUI0 U 00-
PA308AHUI0, He pa3euma coomeemcmeyuds ungpacmpykmypa. Mexcdy smumu npo-
Oaemamu cyuecmeyem npUHUHHO-CAeOCMBEHHAS C853b: OMCYMCmaUue UHPPAcmpyKmypul
— npuMUHa, a pocm NPecmynHOCMU — caedcmaue.

Ha «iepeBe mpo6sieM» MPUUMHBI paciolaraloTcsl HUXe, CIeCTBHS — Bblle (CM. PrcyHOK S
Ha cTp.52). Mexmy HUMU POPHCOBBIBAIOTCS TPUUMHHO-CIIEICTBEHHBIE CBSI3U B BUJIE CTPETIOK,
HarpaBJIeHHbIE OT IPUYMHBI — K CJIEICTBUIO.

Fotun C.B., Kanowa B.M. 5 1



PucyHok 5. TMprHUMN NocTpoeHs AepeBa Npobnem

Cneacteue

Mpyuvna MpuunHa

CnepctBue
4

MpuunHa

3nech Mo3BOIMM cebe HeOOTbITIoe OTCTYILIEHME, Kacaloleecs] AalbHelIeli ToriKi Harei pa-
0otb1. Bo MHOMMX pyKoBozcTBax 1o JICI cemyionm maroM siisieTcsl BbieIeHre LEHTpaTbHOM
poOsieMbl. TeM He MeHee, MbI CKITOHHBI YTBe3KIIAaTh, UTO TPYIHO ONPEETUTh LIEHTpaIbHYIO Ipoliie-
My 6e3 TIOCTpoeHHsI «iepeBa rpooieM», [ TosicHM, To4eMy 3T0 Tak.

N3 uero coctout gepeso? He ru-
MOTETHUECKOE «IepeBO TPOOIeM», a
00BIYHOE 3K1BOE AepeBo. [ IpaBUIbHO —
13 KOPHSI, CTBOJIA M KpoHBL. Hara mo-
TeJTh («IepeBO MPOOIEM» SIBJISIETCST MO-
JeJTbIO ITPO0OJIEMHOM CUTYALN ) TAKXKE
COCTOMT M3 KOPHSI, CTBOJIA M KPOHBI. Ko-
PEHb — 9TO «<KOPHI» ITPOOJIEMBI, TIPH-
YUHBI, IT0 KOTOPHIM OHa BO3HMKJIA M KO-
TOpble 00YCIaBIMBAIOT €€ CYIIECTBOBA-
Hue. Eci oOpyOuTh KOpHU, IEPEBO yM-
peT. Eciv ycTpaHUTb MPUYKMHBI, TTPO-
Onema mcuesHet. CTBOJ — 3TO c00-
CTBEHHO O caHue Mpo0OJIeMbl MM Ta
LIeHTpaTbHas Ipo0JIeMa, KOTOpYIO Ipef-
JlaraeTcst HaiiTh B cCaMOM Hadasie. A Kpo-
Ha — 3TO Te TIOCJEACTBUS, K KOTOPHIM
MPUBOINT €€ CyIeCTBOBaHMe. Ecim Mbl
00pyOHM KpoHY JiepeBa (YCTpaHUM I10-

CJIE/ICTBYSI CYILIECTBOBAHNST IPOOJIEMBI),

\ TO CTBOJT BCE PABHO OY/IET CTOSITH HA BUITY

(mpoGJiemMa Ha MCUE3HET), a TOTOM U

BOBCE ITyCTUT HOBYIO TIOPOCIIb (YCTpa-

HEHHBIE MOCJIEICTBUS BOSHUKHYT
BHOBb). MHBIMU CJI0BaMM, €CJIM MBI cpa3y BbIOepeM LIEHTPaIbHYI0 pobieMy, 0003HAYKM €€ B
KauecTBe CTBOJIA, TO CUJTbHO OTPAHUYMM ce0s1 B TPoBeIeHN M aHaM3a. OueHb 4acTo ObIBAeT, 4To
Hallle BUZIeH1e LIEHTPATbHOM Ipo0IeMbI OMMOOYHO: TO, YTO MbI CUMTAIIA «CaMOA IJTaBHOMA Ipo0Jie-
MO¥1» OKa3bIBA€TCsI OTHUM M3 CJIEICTBUI MJIM BCETO JIMIIIL OHOM M3 TPUYMH OoJiee II100aTbHOM
Mpo0JIEMBI.

... A Tenepb
n?PBPA"mM T‘rPDE.hPﬂb'l
B Len!

CocTaByieHHOE B PEIYJILTAaTEC KAYECTBEHHO ITPOBEACHHOT0 aHa/In3a ICPEBO l'[pO6J'[CM JOJI-
2KHO BBITJIAACTD IIPUMEPHO TaK, KaK ITOKa3aHO Ha PI/ICYHKC 6. 3,Z[€Cb CCPbIM LIBETOM 0003Haue-
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HbI TPUUMHBI («<KOPEHb» ), KeTHIM — caMa MpobJieMa («CTBOJI»), A 3eJIEHbIM — CJIECTBHUS TTPO-
OeMbl («kpoHa» iepeBa). CTpeaKaMy MoKa3aHbl TPUUYMHHO-CJIeICTBEHHbBIE CBsI3U. Eciu BbI
He HaIlT KOpHEH, To He cMoXeTe peIiTh IpobeMy. Eciin He Hallmm ¢TBOJ, TO, B CYIITHOCTH,
TaK 1 He TIOHSUIM, KaKasi UMEeHHO TipobJieMa CTOMT repe/ BaMu. Ecin y Batiero «aepeBa» 0TCyT-
CTBYET KpOHa — 3TO TOBOPUT O TOM, UTO JINOO0 Bbl HE CMOXKETe OLIEHUTh 3 (EKT OT MpojesaH-
HoI paboThI (TO ecTh MpobIieMa Bpojie Obl pellieHa, HO KOMY HYXKHO €€ pellieH|e 1 YTO OHO 1acT
— HETIOHSITHO), TM0O Y Bac CTh CBOM, HE COBCEM SICHBIE IPUUMHBI CKPHIBATh OT OKPYKAIOIIMX
KpuUTepuu 3bGeKTUBHOCTH Ballei NesITeTbHOCTH.

PucyHok 6. lprMepHas CTpyKTypa «aepesa npobnem»

Cnepnctsue Cnepncteue Cnepnctauvie
CnepncTeue Cnencteue

OcHoBHas

npobnema

OcHoBHasi

npobnema

MpuunHa MpyunHa MpuynHa

_—/ i /

MprynHa MpuynHa MpuunHa MpuunHa MpuynHa MpuynHa

? T A

MpuunHa MpuanHa MpuynHa

Teneps naBaiiTe MOCMOTPUM Ha Hallle IepeBo HEMHOTO ¢ ApYroit cropoHsl. [Tpenacra-
BUM ero cebe KaK pa3pe3aHHYI0 Ha MHOXKECTBO KyCOYKOB KapTUHKY. MHOTMe 13 YnuTaTe-
Jieli HaBepHsIKa pa3BleKaluch caMi, coOMpasi Tog0OHbIe TOJIOBOJIOMKH B IETCTBE (TeMeph
9TO Ha3bIBaeTCsl Ma33/ibl). BeIdeHeHKe LIeHTpalbHOM IPpoOJeMbl, UMesl Ha pyKaX MHOXe-
CTBO KyCOUYKOB — OTI€bHBIX MPOOJIEM, €€ OMMChIBAIOIINX, TOX0XKe Ha HAX0XIeHUE B IPpy-
Jie YacTU4YeK KapTUHKM CaMOT0 TJIaBHOTO € TOUKM 3pEHUSI CloXeTa KapTUHBI Kycouka. [Toka
MbI He coOepeM BCIo KapTHHKY, HaBepHsIKa He CMOXKeM cKa3aTh, KaKoil 13 KYCOUKOB Hac
MHTEpecyerT.

Jlpyrast cTOXKHOCTb COCTOUT B TOM, UTO, BEIOpAaB OCHOBHYIO MP0o0JIeMy 3apaHee, MbI
CKOHIIEHTpHMpYeMcsI Ha ee pellleHU |, B TO BpeMs Kak OCHOBHOI po0JeMoit MOXKeT OKa-

Fotun C.B., Kanowa B.MM.
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3aTbCsA COBCEM z[pyraﬂ! N BBISICHUTB 3TO MBI MOX€EM TOJILKO B PE3YJIbTATE MPOBCACHHOTO
aHaJIn3a.

Benomnum «<meduyunckuin» npumep: ecau 'y eac 6oaum ucueom, coscem He 0053amenvHo
RPUMUHOL 004U S645eMCs Hecgelcull caram, nooanublil 8 Kage. B wcusome naxodumces
MHOXCECMB0 PA3NUYHBIX OP2AHO8, U MPeXOHe8HAs duema u3s cyxapell U ¥uokoeo 4as mo-
Jcem He MoAbKO He YCMpPaHUums 604b, HO U 8 3HAYUMEAbHOL CeneHU NOCnOCOOCMB08AMb
gauiemy nonadanuro Ha onepayUoOHHbLIL CMoa.

Emme 00 omHo mpruurHe MpoBeAeHNSs ToA0OHOr0 aHaIM3a Mbl TOBOPUIIH B IJ1aBe «/JICIT—
paoovuli uHcmpymerm, a He 20mogoe peuieHue npod.aemovl» ECITU BbI yXKe pelIniIn, 4To U KaK
OygneTe 1enath, KaKMe pecypchl BaM HyXKHBI M OTKY/Ia BBI X BO3bMETE, TO 3a4eM BaM IIPOBOINTH
aHanm3? Besib Bee M Tak yzKe M3BECTHO U OTpejieIeHO 3apaHee. J[axe ecltv Bbl peInTe IPOBeCTU
aHaJIn3, BCce paBHO HIYETO HOBOTO He Y3HaeTe, 1 TIOJydeHHbIe Pe3y/IbTaThl He OYIyT OT/INYaTh-
¢s1 OT IepBOHAYAILHO 3alaHHBIX YCIIOBUA, [ TpoeKT TepsieT cBol0 MHHOBALMOHHOCTh, TIepecTaeT
OBITh YHUKAILHBIM MPOLYKTOM U ITPeBpalIaeTcs B poLecc: MbI OyIeM cliefoBaTh CTaHAApTHO-
My HaOopy IeMiCTBUI, B3ITOMY «C KOHBelepa», KOTOPBIt MOKET 0Ka3aThes JaieKo He CaMbIM
3¢ PeKTUBHBIM pemeHreM rpobieMbl. CorllacuTech: ecii OTOPOCUTh CTEPEOTUITHBIN MOAXO
M HavyaTh MCKATh YTO-TO HOBOE, TO BB, TI0 OOJIBIIOMY CUETY, HUUETO He IoTepsieTe — Belb
BcerJa MOXKHO BEPHYThCS K M3BECTHOMY 3apaHee CTAaHAapTHOMY, TUTIOBOMY ITYTH peIIeHUST
npo6eMbl. OHaKO B ITpoLiecce oMcKa Bbl IPUOOpETeTe 0O4eHb MHOTO: aKTUBHOCTb 3aHTepe-
COBaHHBIX CTOPOH, JOTIOJTHATEIbHBIE BasKHbIE aCTIEKThI ITPOOIeMBbI, CBeXKHe UIEH 110 X pellie-
Huto. CTouT nonpo6oBaTh!

CTPOUM «JEPEBO MPOBJIEM»

TCOpeTI/I‘{eCKI/IC 3HaHW4 BbI YK€ ITOJTYYNJIN, TETIEPH MOXHO IMPUCTYIATL K ITOCTPOCHHUTO
«IEPEBa».

o 114 Havyas1a MpoM3BOJbHO BEIOMPaeM OIHY MM HECKOJIBbKO MPOOIIEM.

e 3aTeM CHMMaeM 0 OJIHO KapTouKe ¢ TipobjaeMaMi U TpoOyeM BHICTPOUTH MEXIY
Hell ¥ yXe pasMeIleHHbIMU KapTOuKaMU-TIpoOaeMaMy MPUUNHHO-CIeICTBEHHYIO
cBsI3b. Ecnu 1Be mpo6ieMbl He ¢BsI3aHbI MeXXITY cOO0I — pa3MecTuTe UX psimoM. Eciu
OIHa MpobJIeMa SIBHO SIBJSIETCS] IPUUMHOM APYTOi (ITyCTh He 04€BUITHO, HO BCE JKe CBSI3aH-
HOI ¢ Heit) po0JIeMbI — OITYCTUTE ee HIKE, €CIIH CIIeACTBIEM — ITOAHUMITE BBIIIE.

o Ecmi normdeckast cBsi3b He 0UeBKIHA, TTOMPOOYIiTe chopMyTMpoBaTh U 100aBUTH MEXITY
MPUUYMHOI U CIIeACTBIEM ellle OHY KapTOUKy-TpoOJieMy, ¢ IosIBIeHEeM KOTOPOI CBSI3b
CTaHeT sICHa.

o Eciu BB BUINUTE, UTO HpOGJ’ICMa «HEC IOAXOINUT» — BPpEMCHHO OTJIOXKHUTE €€ B CTOPOHY.

e KapTouku ele He 3aKOHUMJIMCh? bepuTe ciienyolnyto KapTouky-mpo0ieMy 1 mo-
CTyMaiiTe ¢ Hell IO OMMCAaHHOMY aJlTOPUTMY.

e Ecau npoGiieMbl 3aKOHYMINCH — BIOEPUTE OJHY U3 «BETBEI» 1 MOMpoOyiiTe pac-
CMOTpETh Bompoc 0oJjiee AeTalbHO: MOMCKATh «[TPUUMHBI IPUYUH» WIN «CJIeACTBUS
CIeICTBUII», 3amaiiTe BOMPOC: «A TOJBKO JIX 3TU IBE (TPU, YETHIPE...) TPUIMHBI SIB-
JISIIOTCSI OCHOBHBIMU JIJ1S1 JaHHOTO ciiefcTBust? EcTh u eme apyrue?» JJo6aBbTe He-
JIOCTaoIINe.

[TocteneHHo Baie «epeBo» OyneT oOpacTaThb «KPOHOI», a «KOpHEBasi CUCTEMax»
YKPETUISIThCS, T00aBIIsisi Bce HOBbIE M HOBbIE «KOPHU».
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Jlna naweeo npumepa kapmunka 6ydem npumepHo makoi, kak nokazato Ha Pucynke 9.

Ilpumep pezyavmama nodeomosku k nocmpoerutro «depeea npobaem». [lonpodyem npeo-
HOAONCUMb, KAK 8 IMOM cayHae uien bl Xo0 00cyncoeHus.

CHauana mo2nu 634mbs CA060 «pda32HeBAHHblE caoxcusuetics cumyauueﬁ poaumeﬂu»:

PucyHok 7. [NoaroTtoBka K MocTpoeHuto «aepeBa npobnem» — wwar 1

MepBas kapToyka

N\

Jlemu yxo0sam danexo
om ooma, 4moowl
nouzpamay

Janee nodkarouaromes «be30emHoie» HCUAbYbL U NEHCUOHEPDL, X00 00CYHCOeHUS MO2 NOl-
mu makum oopazom:

PucyHok 8. NofrotoBka K NoCTPOeHMIO «AepeBa Npobnem» — Luar 2
MepBasa kapTo4yka

B noowveszoax

MemMHO
Pooumensim
NPUXOOUMCsL OANeKO
X00umo ¢ demvmu Hemu yxooam danexo IToopocmxu
4mobsl OHU MO om doma, umooel Oblom 1aMNOUKU
noaynsims Ha 6030yxe nouepamb

I psizuolil 6030yx
Hzpams na Hem 3enenvix
niowaoxe onacHo HacaxcoeHuil
Bo osope
3aNaApKOBaAHO MHO20
Mawiun

Fotun C.B., Kanowa B.M.




[locne oxoHuamenvHo20 pasmeuieHus npodaem, Kapmuna npumem maxou euo (cm. Pucynox 9.):

PucyHok 9. Mprmep pe3synbTaTa NOATOTOBKM K MOCTPOEHWIO «AepeBa Npobnem»

Jlemeit msaoiceno

B memmviii noovezo
Yuacmkosomy CMPAWHoO 3ax00unms
nocmynanom
MHOOUUCICHHbLE
Hcanobvl Ha B noovezoax
noopocmkos memHo
Iloopocmxku mycopsam Iloopocmxu

6 n00ve30ax

Oblom 1aMNOUKU

KOHMPONUposamy
potip Toopocmxu
Pooumensim cobuparomes &

noove30ax

NPUXOOUMCsi 0aIeKo
X00ums ¢ demvmu Altizn o Shii G Ilocmynaem mnozo
i’ om ooma, umooul arcanob 6 KOC na
umoobwvl OHU MO2TU
nouepambs mo, umo oemsam
No2yIAmb HA 8030yXe
Hez0e uepams
Jlemu ne mozym
uepams 60 08ope
ooma
Kmo-mo evikpyuusaem
Bo 0sope nem demsm onacro JAMNOYKU 8 N00be30ax
Mecma 01 uep uepams 60 06ope
Hsop
2pA3HbIUL
ot Jleop 3acpsiznen
3anapKo8ano MHO20 ) p 3aep.
Mawiun I'paznblii 6030yx CMpOUMenbHvIM U
6b1MOBHIM
Mycopom
Hepame na Hem 3enenvix Bo osope e30um
i MHO20 MAUUH
nAoWaoKe onacHo Hacasscoenul T S
AIKO2ONUKAMU

Jlemckas nnowaoxka
pasiomana Heop 3acpaznen

cobakamu

Jlemckas niowaoka
Obicmpo npuwiia 6
He200HOCMb

TCHCpb OCTaJIOCH TOJIBKO ITpOpHCOBATL MPMYMHHO-CJICACTBEHHBIC CBA3H.

[locae ux npopucosku u Hekomopoil ONMUMUZAUUU CXeMbl (Neped8UHYM bl HeKOMOpble Kap-
MOYKU ¢ NPUYUHAMU U CAeOCMBUIMU) 8 HAWeM npumepe, depeso npobaem 6ydem 6vlensi-
demb npumepHo mak, Kax nokazano Ha Pucynke 10. /lepeso npobaem. Lleemom gvidenenni:
NPUYUHbL (<KOPHU») — CepbiM, OCHOBHAA NpobaeMa («Cmeos») — JceamuiM, cAe0cmeus
(«KpoHa» ) — 3eneHbIM.
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PucyHok 10. [lepeBo npobnem

Pooumensim
NPUXOOUMCS OALEKO
X00umso ¢ 0emomiu,
umoo6wl OHU MO2TIU
no2ynsams Ha 6030yxe

Jlemetr msoiceno
KOHMPOAUpo8ams

-

Yuacmrosomy
nocmynarwom

B memuwiii nooveso
CMPAUHO 3aX00UMb

MHO204UCIeHHble

/4

Jrcanobul Ha
NnoopocmKos

B noowvezoax
memHo

\

Iloopocmxku
Toopocmku mycopsm Oblom 1aMnOUKU

6 noovezax

Jlemu yxoosm oanexo
om ooma, 4modvl
nouzpams

—

-~
Tloopocmku

cobuparomesi 6
noove3dax

Iocmynaem mnoeo
acanod 6 JKOC na
mo, umo Oemsm
Hez0e uepamo

Jlemu ne mozym
uepamu 60 08ope
doma

Bo 0sope nem
Mmecma ons uep

oemsim OnacHo
uepams 60 0sope

Bo 0sope

MAUUH

3anapKoeano MHO2O

Hepams na
niouaoke onacHo

\

Jlemckas nnowaoka
pasnomana

N

Hsop
2pA3HbIUL

I psiznvlil 6030yx

Hem 3enenvix

HacasicoeHutl

Bo osope e30um
MHO20 MU

Kmo-mo evikpyuueaem
JNAMROYKU 8 NOObE30AX

T~

Jleop 3acpsznen
CMpOUmenbHuIiM U
ObIMOBHIM
Mycopom

.

Jleop 3acpsiznen
ANKO20NUKAMU

Jeop 3aepsaznen
cobakamu

Jemckas niowaoka
ObICMPO NpUWIA 8
HE200HOCMb

Jna Hawe2o npumepa o4egudHo, ede HAX00UMCA CMeoa 0epesa U eHmpanvHds npobiema
— «Jlemu ne moeym uepams 60 08ope domMa».

Fotun C.B., Kanowa B.MM.
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JlepeBo I0JKHO conepKath
KakK MUHUMYM 4-5 YpOBHeEiA.
Ecnu xe momyduicst «caxeHer»
(HY KOpHei, HY TIOOETOB), «KYCT»
(OosbImast KpoHa, MaJleHbKHE
KOPHM) UJIN «MEPTBOE IEPEBO»
(KpoHa OTCYTCTBYET), TO aHAJIN3
HaJI0 TIPOIOJIKUTh — «OTKAIlbl-
BaTh KOPHI» 1 «PaCTUTE BETBI».

~Nounmpere,
E;HE%H Hnlémenm
b HO - Qr-

BEHHbIe c!g’su..

[Tocne moctpoeHus aepe-
Ba HaJl0 BHUMaTeJIbHO MpOBe-
PUTB, TPOCIEKMBAETCS JIU JIO-
TMKa MOCTPOEHMSI 10 110001 13
LeTOoYeK OT KOPHSI K BepIIMHE
KpOHBI. Eciv 910 He Tak, To «He-
JIOTUYHYIO» LIETIOUKY HaJ0 Tie-
PECMOTPETh, BO3MOXKHO, Mepe-
(bopMynHMpoBaTh MPOOIEMEI, a
eCJIM 3TO He ylaeTcs — pa3op-
BaTb €€ B MeCTe, I7Ie JJOTMKa HapyIaeTcs, o, Hao60poT, 100aBUTh HEOCTAIOIIIE 3IeMEHTHI
BJIOTUECKYIO LIETIOUKY. Bo3MOXHO, Y Bac MOSIBUTCS HECKOJIBKO IEPeBbeB, He CBSI3aHHBIX MEXITY
co0oii. TeM sryumme, Kpyr Hameli paboThl CyXXaeTcsl, He BIUSIIOIIME Ha OCHOBHYIO IIpo0JieMy
(aKThI OTOILTA B CTOPOHY CaMU COOOI.

Ecnmu HesicHO, Kakast 13 chopMyIMpOBaHHBIX MTPOOJIEM SIBIISIETCS CIIEICTBAEM, a KaKasl —
MIPUYMHOM, HalI0 TOCTapaThesl JOCTUYb COTJIACHSI B TPYIIIIE 10 3ToMy Borpocy. Crenyet 6o
nepedopmyarpoBaTh pobdaeMbl B 6osee o01me, 11060, HA000POT, IEeTATU3UPOBATh UX TaK,
9TOOBI BCE YIaCTHUKM ObUTU COTJIACHBI ¢ IPOPUCOBAHHOM CBS3bIO M MOHMMAJTH, TIOUeMY OHa
BBITJISIIUT UMEHHO TaK.
Yacro mpuxoauTcs 3a-
MEHSITb OIHY Tpo0ieMy
HECKOJIbKUMHU WJIU JI0-
0aBIIATH HOBEIE (hOpMY-
JUPOBKH MpobJIeM, KO-
TOpbIe ObLIN M3HAYATBLHO

VITyIIeHBI.

| [Tporuecc moctpoe-
HUS iepeBa MOXKHO CUM-
TaTh 3aBepIICHHBIM TOT-
na, korga BCE yyactHu-
K1 00CyKIeHHMsI coriac-
HBI C €T0 CTPYKTYPOIt U1
MPUYMHHO-CJIEICTBEH-
HBIMM CBSI3SIMU, TIPOPU -
COBaHHBIMU MEX]TY 2J1e-
MeHTaMu. DTo TpeOoBa-
HUe sIBJsieTCs o0MUM
MpY 3aBeplIeHUU BCeX

X¥oren Bbl Nped-
CTABWTE BAM Hpwe
AEPELD

n‘.F‘BEﬂE'Nl-:

s
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TPEX OTAIIOB AHAJIMTUYECKOI (1)5131;1: BCC YHaCTHUKU OJOJKHBI BUACTD OAHY U TY 2K€ KapTHUHY, U
TOJIKOBaHHME €€ TaKXKE TOJDKHO OBITh CIVHDbIM.

JlepeBo mpobi1eM — KITIoueBOi 21eMeHT aHATUTUUecKoii (pasbl. OHO SIBISIETCS MICTOUHUKOM
MH(OpMaLIK IS IPOBeIeHNSI ClIeAYIONIero 3Tara — aHam3a 1efeil. Ha ero BbimoHeHMe yartie
Bcero TpaTtutes 10 50% Bcero BpeMeHH Ha pa3paboTKy MpoeKTa. Mbl yBepeHBI, UTO BBI yKe
MIOHUMaeTe, IoYeMy 3To Tak. Eciu repeBo mpobieM MocTpoeHo KauyeCTBEHHO — TabHeIe
ITIary 1o pa3paboTKe MPOEKTOB OYAYT MPOXOANUTh 3HAUMTETLHO ObICTpee, 1 TSI X BBITOTHEHMST
Haj1o Oy/IeT INIITb IS} iCTBOBATH MO OMMCAHHBIM HUXKE aTTOPUTMAM.

Wrak, 3Tan aHan13a npobnemM NpOBOAMTCA MPYNMOw, COCTOALLEN 13 BEAYLLETO W NpencTaBuTenei
3aMHTEPECOBAHHbIX CTOPOH.

Cam npoliecc aHaIM3a COCTOUT U3

o (hopMyIMpPOBKHU pobJieM Ha ocHOBe CXeMbl aHaI3a 3aHTePECOBAHHBIX CTOPOH;
e Orpe/eNieHNH, KakKKe 13 HUX SIBJISTIOTCS IPUYMHAMM, a KaK1ie — CIIeICTBUSIMU;

® TIOCTPOEHUY «JIepeBa IpodIeM»;

® TIPOBEPKH JIOTUKH €T0 CTPOEHHMSI M OKOHYATETbHOI KOPPEKTUPOBKHU.

[Tpu mpoBeneHM aHaI3a Hallo COOMTI0AATH TPeOOBAHMSI, TIPeIbSIBIsIEMbIe K (DOPMYIUPOB-
Ke rpo6ieM. OueHb BaxkHa poJib BEAYILEro — (hacuanMTaTopa, KOTopast COCTOMT B OKUBJICHUU U
HarpaBJIeHUU IUCKYCCUM B HY:KHOE PycJI0, OTC/IeXKMBAaHUU 1 MCTIpaBIeHUH OIMO0K B (hOpMY-
JIPOBKaX Mpo0OJieM 1 JIOTHKE MOCTPOSHUSI iepeBa.

Fotun C.B., Kanowa B.MM.
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3TAN 3: AHANN3 LENENA (OBJECTIVES ANALYSIS)

«JlepeBo TpoOIeM» HATJISITHO MOKa3bIBaeT HaM TIPUIMHBI BOBHUKHOBEHM S TIPOOJIeMbI, IO
KpaiiHeit Mepe, Te, KOTOpbIe MOTYT «TMarHOCTUPOBaTh» YIaCTHUKM Harlieit Tpyribl. O4eBUIHO,
YTO MBI HE CMOXEM YCTPaHUTh OCHOBHYIO Ipo0OJieMy (a 3To — LieJTb Hallleil IesITeTbHOCTH ), He
YCTpaHMB MPUIKMHbBI €¢ BOSHUKHOBEHMSI,

CTpouM JIOTMYeCKYIO LIeToUKy aajbiie. YToObl ycTpaHUTh MPUUYKMHBI, Halo CHauaja 1mo-
H$ITh, KaKOB J0JKeH ObITh pe3yJIbTaT Tol paboThl, KOTOpasi IPUBEET K YCTpaHEHUIO OMHOM 13
npo6ieM. J171s1 5TOro Mbl I0JKHBI ¢(hOpMYIMPOBaTh LIEJIb HaTlel AesiTeIbHOCTH. JI71s Kaxknoii
po0IeMbI eCTh peltieHe (Belb Mbl IOCTapaIvch Ha MpebIIyIeM sTarie, YTo0bI po6IeMbl ObLTH
peabHBIMU ), ¥ MBI MOKEM €T0 ChOpMYIMPOBATh, MCXOJIs U3 OIMCAHNSI TPOOIEMBL,

KAKAM OBPA3OM MNMPEOBPA3OBATb
MPOBJIEMbI B LIEJTA?

Tenepb Kaxk0ii HEraTUBHOI CUTYaLIMU — Mpo0OJieMe Halo IPOTUBOIOCTABUTD IOJIOKM -
TEJIbHYI0 CUTYALMIO — Ty, BKOTOPO# pUUMHa IpoOJieMbl ycTpaHeHa, TO €CTh ChopMyIMpoBaTh
1IeJTh Halllel IesITeTbHOCTH.,

Kaxkue TpeboBaHusI K MOCTaHOBKE M (hOPMYJIMPOBKE L€l BbIIBUTAIOTCS? AHAIOTUYHbBIE
TeM, KOTOpbIe ObLT! BBICTaBJIEHBI K (DOPMYIIMPOBKE IPOOIIEM.

1. Ien mo/mkHa OBITH peaibHOM. Eci ocyimecTBIeHMe KaKoii-To YacTH HaIllero MpoeKTa
3aBUCHT OT IMOTOHBIX YCJIOBUI, €CTECTBEHHO, Mbl HE CMOXeEM IOCTaBUTh CBOEH LIEJIbIO «o0ecrie-
YeHue ICHOM (MM OXKITMBOM ) ITOTOIbI».

2. Ien 70/KHA OBITH IOCTHKIMOI.

Hanpumep, nesozmoncHo pearuzosamo meumy eepos 00H020 U3 U38eCMHbIX AUMeEPAMYp-
Hblx npoussedenuil: «Cuacmos 044 6cex, 0apom U NYycmy HUKMO He Yiidem 00UNCeHHbIM» .
Jaxce ecau vl noayyume Heoepanu4enHoe UHAHCUPOBAHUE 8 COMeMAHUU C NOAHOU C80-
000011 deiicmauil 0451 docmuMiceHUs IMOU yeall, M He Xamum u 0ecsimu JcuzHel 014
moeo, 4mobbl dosecmu Makoil «<npoeKm» 00 N02U4eCK020 3d6epuleHUs.

3. Ilean 1oaKHA OBITH KOHKPETHOI: cieyeT n30eraTh o0IIUX CJIOB, U3 GOPMYIUPOB-
KU LIeJTU JTOJIKHBI ObITh SICHBI TIOKa3aTe 1 €€ TOCTUKEHMSI,

Hanpumep, gopmyauposka uyeau «yayuuierue noaoycenus IceHWUH U3 4eaeoil epynnob»
oueHb 00was, mpebyemcs MUHUMAAbHOE YMOYHeHUe: KaKUe UMeHHO acnekmbl 0ydym u3-
MeHeHbl U (dceaamenvHo) KaKum o0pasom. ArbmepHamugHwlil 6apuanm «npedocmage-
HUe WCEHWUHAM U3 UeaeBoll ePYNNbL B03MONCHOCIMU DONOAHUMEAbHO20 3apadomKa Yepe3
cosdanue pabouux mecm» — bonee epomo30Kko, 3amo 001ee KOHKPemHo U nocie npoume-
HUA He ocmaegasem yceaanus 3adams 3-4 donoaHumenbHvlX 80npoca.

Yro Hamo cuenath? B3sITh CIMCOK, COCTABMISIIOMMIA «1epeBO MPOoOIEM», U IIPOTUBO-
MOCTaBUTh €My CIUCOK Leseid. [Tocie 3Toro, He MeHsII CTPYKTYpPHI «epeBa», 3aMEeHsIeM
po0OJIeMbl Ha COOTBETCTBYIOIIME LieJu. [ToydaeM mepBbiit BApUaHT «aepeBa Leeii». s
MPUBEIEHHOTO B MIPEbIAYIIEl T1aBe puMepa aepesa npodsieM (Pucynox 6) aHasor «Je-
peBa Liesieii» OyaeT BBIJISIIETh Tak, Kak Moka3aHo Ha Pucynke 11. Ilpumepnas cmpykmypa
«depeesa yeaei.
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PucyHok 11. MpumepHas CTpyKTypa «aepeBa Lenem»

Odhchekt

\

Odpekt

Odcpekt

T

Odhchekt

N/

Ohchekt

Llenb 2.3.3

Llenb 1
1
/ o
/ Hens 2.1 Lenb 2.2 Lenb 2.3
L 231 Lens 2.1.2 Llens 2.2.1 Llens 2.3.1 Lens 2.3.2
Lenb 2.1.1.1 Uenb 2.1.2.1 Lenb 2.3.2.1

B cayuae ¢ nawum npumepom, mpancghopmayus npobaem 6 yeau moycem 6vims npou3eede-
Ha caedyrouum oopazom (cy. Tadauyy 3. na cmp. 62):

Fotun C.B., Kanowa B.MM.
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Ta6nuua 3. MepecopMynnMpoBaHme NpobnemM B Lenm

Mpo6nembl

LIeT He MOryT MrpaTh Bo ABOPE AOMa

Llenun

Pomymensiv NpuxomuTcs aneko XoauTb
C JeTbMM

LleT MoryT UrpaTh BO ABOpE AOMa

[eTV yxoasT Aaneko ot Aoma

PomyTenit MoryT rynsitb € AETbMM,
He yxofs laneko ot JoMa

LleTen TAXeN0 KOHTpOnMpoBaTh

Hetn He YXOOAT UrpaTb Aasieko OT A0Ma

Bo ABOpe Herae Mrpath

[leTen nerko KOHTPONMPOBaTh

Bo ABOpPe 3arapkKoBaHO MHOIO MallH

Bo [BOpE NMMeeTCA MeCTo 14 Urp

Bo ABope e3a/T MHOro MallnH

|_|pI/II'IapKOBaHHbIe aBTOMOOWNI He MeLLIatoT
OETAM UrpaTb

[etam onacHo Mrpatb BO ABope

Bbesq ond MaluvH Bo ABOp orpaHn4eH

[psA3HbIN BO3MYX

[etam cozaHbl Ge30nacHble ycroBUs Ans
Wrpbl BO 1BOpE

[1Bop 3arpsi3HeH CTPOUTENbHBIM
11 BbITOBLIM MYCOPOM

Bo [BOpe Y1CTbIN BO3MYX

HeT 3eneHbix HacaxaeHu

Bo 1BOpe HET CTpoUTENbHOrO 11 ObITOBOrO
Mycopa

Hetckad nolaaka npvLLna
B HErOAHOCTb

Bo [BOpPE MHOrO 3€/1eHN

|/|FpaTb Ha noLLlazKe oracHo

Hetckas nnoLaaka OTPEMOHTMPOBaAHa,
ee 3/1eMeHTbl ceflaHbl HaaeXHbIMN

[1BOp rpsi3HbIN

VrpaTb Ha nnoLLiaake be3onacHo ans feTen

MocTynaeT MHoro xanob B X3C Ha To,
YTO AETAM Herfie Urpatb

[1BOp YnCTbIN

MoapocTki cobmpatoTcs B nofbe3nax

B XX3C nepectanu noctynatb xanobbl Ha To,
47O ABOP He 0bOopyAoBaH ANg Urp AeTev

MoapocTKiA MycopsT B Mofbe3fax

MoapocTkI rynsoT Bo ABOPE

[1Bop 3arpsi3HeH cobakamu

B nogbesmax HUKTO He MycopuUT

ﬂ,BOp 3arpAa3HeH afkorosinkamm

[1Bop He 3arpsi3HseTcs cobakamm

B nombesme TeMHo

AnKOronvik He MycopsiT BO ABOpE

MoapocTKit BbIOT NaMMoHKM

B nomgbesme ceetno

KT0-T0 BbIKpYHVBAET NaMMOYKM
B MoAbesmax

JlamnoYku Lienble

B TeMHb I NMobe3 ] CTPaLLHO 3aX0anTb

HVIKTO He BbIKPYYMBAET NlaMMOHKM
B MoAbesnax

Y4acTkoBoMY MoCTynaioT
MHOrOYMCIEHHblE
anobbl Ha NMOAPOCTKOB

He c PallHO Be4ePOM 3aX0AWThb B NOAbE3]

Konm4ecto xanob Ha NofpocTKoB,
MOCTYNAtOLLMX YHaCTKOBOMY, CYLLIECTBEHHO
COKpPATUNOCh
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Jlna naweeo npumepa npoekma no obecneveHuo ycao8uil 044 uepsl demell 80 0sope, depe-
80 Oydem @vlenidemsv mak, kak nokaszavo Ha Pucynxe 12:

PucyHok 12. «[lepeBo Lenen»

Konuuecmeo scanob na
1n00POCMKO8, NOCMYNAIOUIUX
VUACIMKOBOMY, CYWECMBEHHO

COKpamMuIOCh

He cmpawno
6euepoM 3axo0Ums 6
1n00ve30

!

B noowesoe ceemio

Pooumenu mo2ym
2yAms ¢ demvmu, He
VX0051 0aneKo on
doma

Jlemeii nezko B noowez0ax HuKkmo Jlamnouru
KOHMPOIUpOoeams He mycopum yenvie
\ \ B JKOC nepecmanu
Jemu ne yxooam Iloopocmxu nocmynamb
uspamu 0anexko om cyasiont 60 Hcanodwl Ha mo,
ooma dsope umo 06op He

0bopydosan Ons uep
Odemell

T~

Jemu mozym
uzpams 80 08ope
odoma

.

|

Bo osope
umeemcs mecmo
ons uep

Ipunaprosannvie
asmomobunu ne
Mewarom oemsm

uepamo

|

Jemsm coz0amsl
besonacnwie ycnosus
0715 u2pvl 80 080pe

Heoop

yuCmolil

Huxmo ne
BbIKpYHUBACH
JAMROYKU 8
noovezoax

Uepamo na
nioujaoke

Ooemeil

bezonacno ons

Bo deope uucmoiii Ankozonuxu ne
6030yX mycopam 60

Bo osope nem
CIMpOUMenbHO20 U
Ob1moso20 mycopa

E

[emckas niowaoka
OMpPeMOHMUPOBand,
ee onemenmol
coenarvl
HAOEICHBIMU

N

Dnemenmul demckoil
NI0WAOKU coenansl
HAOeHCHBIMU

Fotun C.B., Kanowa B.MM.

Jeop ne
3aepA3HAemcs
cobakamu

e

Bo osope
MHO20 3eneHi

Bwe30 ons mawun 60
060p 0cpanuyen
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Terepb Ha0 IPOBEPUTD JIOTUKY LIETIOUEK OT «KOPHEI» K «BepIIMHe» AepeBa. «MexaHu-
YyecKoe» repedopMyIMpoBaHKE IIOYTH HaBEPHSIKA IIPUBEAET K HAPYIIEHUIO JJOTUKHU, TI03TO-
MY 3Ta 4acTh pabOThI 04ers éaxcha. Bo3aMoXHO, TpUIETCS YTO-TO ChOPMYIUPOBATH 3aHOBO
WM J00aBUTD LIEJIb B HEAOCTATOUHO JIOTMUHYIO LIEMOYKY, BCTPOUTD JOMOJTHUTEIbHbIE BETBU
LeJae U T.A.

TCHCpb TTOroBOpMUM 0 TOM, KaK OLIECHHUTb Ka4Y€CTBO HpOZ[GHaHHOfI pa6OTI>I.
HOCTapafITCCb JaTh OTBET Ha HVZKCTIPMBEICHHBLIC BOIIPOCHI:

o SBysioTest v chopMyIIMpOBaHHBIE LIEJM KOHKPETHBIMU, PeaTbHBIMU 1 IOCTUKUMBIMMU?
3meprMbl i oHK?

o [ToyeMy poeKT HyXeH 1ieJIeBOii TpyIIIe, peTMoHY, cTpaHe?

o Kakuie 0THOIIeHNMSI MOTYT ObITh YCTAHOBJIEHBI MEXTY MCTIOMHUTEISIMU TIPOEKTA U PYTH-
MU pa3paboTKaMu B TOM e 001aCTH, B TOM Ke ceKTope?

o K Kak1M KOHKPETHBIM pe3y/IbTaTaM Hajlo CTpeMUThes1? UTo MoMydnT LiesieBasi Tpyrina B
pesyIIbTaTe OCYIIeCTRICHMUS POeKTa?

o Ecau OyayT IOCTUTHYTHI Bce YKa3aHHbIE LIeJH, PEITUM JIM Mbl M3HAYaIbHO TOCTaB-
JIEHHYIO ITpobeMy?

o OxapakTepu3yiiTe oxuaaeMble OT pealTr3aliy poekTa 3QPeKThI ¢ TOUKU 3peHMsI M3HA-
YaJIbHO chOopMYITMPOBAHHOM TIPOOIEMBI, LIEIEBOI TPYIITIBI, CEKTOpa padoThI?

|2)81 JOJKHDBI OBITb B COCTOSTHUYM OTBETUTD Ha BCE 3TH BOIIPOCHI, YTO 6YI[CT TOBOPHUTD O YET-
KOM U ACHOM ITOHUMAaHWU JIOTUKU.

KpuTtepuii 3aBepieHus rmpouecca, Kak v B Ipeablaymux stanax — BCE yuacTHUKM
00CYXJI€HUSI COTTIACHBI ¢ OPMYJIMPOBKAMU U JIOTUKOH CBsI3eii, 0003HAUEHHBIX Ha «/IepeBe
enei».

KAK ONPEAEJINTb ONTUMAIJIbHbIE CTPATETNIA?

Korpa «epeBo 1eneii» roToBo, HacTajIo BpeMsl aHajM3a MpojieJaHHOM pabOThI 1 TIOBEIe-
HUs uToroB. Hama 3amaua — BEIIEIUTSD LeJIhb POeKTa 1 ONPeAeTUTh Te TPaHUIIbI, KOTOPhIe
3aTPOHET Hallla IeSITeTbHOCTD.

Ecnu teneit MHOTO, MX HaZo CIPYIITAPOBATH IO (GOPMYIMPOBKOI OIHOM 00beIMHEH-
HOI LIeJTN, KOTOpast 3aTeM BOMIET B TIaH JeMCTBUIA. DIIeMEHTHI Xe, HaXoAIIecst HUXKe ee,
TIOCITY>KaT OCHOBOM JUTSI TTaHa IefiCTBUIA, KOTOPBII Haflo BBITTOJTHUTS JJ1S IOCTUKEHM ST 9TOM
LIEJTH.

B nawem cayuae smo ueau: «Jlemu moeym uepams 60 0sope doma», «Bo dsope obopydosa-
HO Mecmo 0as uep», «emam cozdanvl 6e3onacHole ycaosus oas uepsl 6o deope», «/eop
yucmolit», «B nodseszde ceemno».

Tenepb HamO OMpenenuTh, 10 KAKOTO YPOBHSI MpoOaeMbl CTOMT pelaTh (Kakue
pobJeMbl SIBASIIOTCS IPUYMHAMMI ), a KaKue pobJieMbl permaTcst caMu coboii (Kakue
pobJeMbl SIBISIIOTCS cleAcTBUsIMU). Ta Touka Ha AepeBe MmpobieM, Ha KOTOpoii 3a-
KaHUMBAIOTCS IPUUMHBI, U OyAET SIBASIThCS Hallell OCHOBHOM MM LeHTpaJIbHOM Mpo-
0JeMolt — Ha JepeBe Lieieit eif OymeT cooTBeTCTBOBATH 1ieJib Halllero mpoekra. Bee,
YTO PacIoIOXeHO HUXe ee, TPeACTaBsieT MHTepec Il MPOeKTHOM IPYIIIbI M UCTION-
HUTeNel IpoeKTa.
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B BBIOOpE 1LIEJIM TIpOeKTa He cIeyeT OMyCcKaThCs CAMIMIKOM HU3KO0, Ha YPOBEHD JIO-
KaJTbHBIX IeVicTBUIA. Hac He MHTepecyloT KOHKPETHbIE MHCTPYMEHTHI (KaK B TPSIMOM, TaK 1
B IIEPEHOCHOM CMBICJIE CIIOBA: He caedyem cmagums yeib «HAlmu Mewox 041 Mycopa»
uau «0ocmams u3 KAa008oi A0namy» ) — 04€BUIHO, YTO TAKOW MPOEKT CIAUIMIKOM MPOCT
1Tl aHaIM3a 1 O0ecIoyie3eH 3aMHTePECOBAHHBIM CTOPOHAM B CHIJTY MM3€PHOCTH €T0 3(-
(exra.

He cienyeT Takke MOAHMMAThCS CIMIIKOM BBICOKO, Ha YPOBEHD INI00ATBHBIX CIIECTBUIA,
KOTOpbIE 3ByJaT KpacKBO M MacIITaOHO, OHAKO HEIOCTHKMMBI B TIOJTHOM 00beMe B paMKax
MIPOEKTA.

To, uTo pacmosokeHo BbINIe BEIOPAHHOI HaMKM OCHOBHOI 1111 pa3peImnTcsl BO MHO-
T'OM aBTOMATUYECKH, TOCKOJIBKY MPEATIOCHITKY OyIyT yeTpaHeHbI BTIPOLIECCe pealn3aliiy MPoeKTa
(KOTOpBIiA, HATIOMHMM, 3aKJTIOYAeTCs] B pellieHUH OTpeie/IeHHOM PoOIeMbl).

B nawem cayuae deticmeumenvras, ¢ mouku 3peHus 3auHmMepecOBAHHbIX CHOPOH, Ueab —
«llemu moeym uepams 60 0sope doma» — cosnana ¢ npedsapumensbHo nOCMAeAeHHOI,
Ymo 2080puUm 0 MOM, YMo npeosapumenvras Gopmyauposka okazaacy Koppekmtoil. K
CONCANeHUIO, MAK NPoUcxodum 0dnexo He eceedd.

OI[HaKO nepen T€M Kak 0OCTaHOBUTE ITPOLECC NCCICN0BAaHUA «KPOHBD», HA10 BHUMAa-
TCJIbHO ITPpOaHAJIN3UPOBATH ITIOMCIICHHDBIC TY1a KAPpTOUYKU. B «KPOHE» MOTYT HaXOAUTbHCA
SJIEMCHTBI, KOTOPBIC B IICPCIICKTUBE pa3peIiaTcsda CaMn co0oli B Iponecce pe€ajnsaliin Ipo-
€KTa, HO B TO K€ BpEMA ITPECACTABJIAIOT BOIIPOCHI, KOTOPLIC HAJ10 p€IIaTb CPOYHO, IIPAMO
ceﬁqac, JazKe€ ITOHUMadA, YTO INPEAITOCBIIKHN T4 NX BOSHUKHOBCHUA HE YCTPAHCHDBI U, BO3-
MOXHO, 10 3aBCpHICHNA ITPOCKTa €1IC HE pa3 IPUIACTCA 60pOTI)C51 CHux B0306HOBJ'[$IIOH_H/IM-
CA TTOABICHUECM.

Fuwe ooun «meduyunckuir» npumep: ecau yeaosek 3abonen, u'y Heeo 8bicOKAas memne-
pamypa, mo Ml CMApaemcs «cOumbv» ee UMeUUMUCA cpedcmeamu 0o npuxodd epaud
U nocmaosku um ouaenosa. Ipuvun noswvluwenus memnepamypol moycem Obims MHO-
HCeCmeo, Ho NOCKOAbKY NPU ONpedeaeHHbIX YCA0BUAX BbICOKASL MeMnepamypa Moycem
npedcmasasmo ONACHOCMb 045 HCUHU caMd no cebe, Mbl 8ce pasHo «0opemMca» ¢ Hell.

B Hawem nce npumepe maxas npobaema — «8 nodsezde memMHo» , U COOMEEMCcMeyouds eil
ueab — «8 nodse3de ceemao». Imy npooaemy caedyem peuams 6e30maaeamenHo nymem
3AMeHbl AAMNOYeK U YCMAHOBKU 3AUUMHbBIX KOANAKO08, pelemox Aubdo Kodosblx 3amMK08
Ha 08epu no0se3008, He 00XHCUOASCH, NOKA HALLOYMCA UCMUHHble BUHOBHUKU (OblowjUe U
8bIBUHYUUBAIOWUE AAMNOYUKU) AUOO MOA00ENHCH USMEHUM C80U NPUBLIYKU U HAYHEM <«MmYCo-
8amuca» Ha yauye.

Teneps, Koraa chepa aesITeIbLHOCTH OMpeiesieHa, He0OXOAMMO IMOHSITh, KaK1e «KOPHM»
SIBIISIIOTCS 00s13aTeIbHBIMU, KaKKe - B3aMOMCKITIOUAIOIIMMHU, a KaK1e TOTOJTHSIIOT APYT ApY-
ra. TeM caMbIM MbI YTOYHUM TOT CITUCOK A€MCTBUIA, KOTOpbIe HAM HEOOXOAMMO MPOU3BECTH
J17151 [OCTVIKEHMSI LIEJTM TIPOeKTa — OTPee MM CTpaTer o I0CTHKeHNs BIOpaHHOM HaMU LIeJTH.

IIpu 6onee demanvHoll npopabomke Hauleeo npumepa Moycem B03HUKHYMb BONPOC:
Kak yopams mycop co 0sopa? Moxcro npousgecmu 2mom npouecc CUraMu Icuablos,
opyeas anvmepHamuga — codpams 0eHveU U HAHAMb YOOPUUY,, MONCHO HANUCAMb 3d -
a6ky ¢ KIC na ybopky dsopa — smu éapuanmsl 6y0ym 63auMHO UCKAIOUAMb OpYye
opyea. Buibpae odun usz nux, He umeem cmwicaa paccmampugams opyeue. A MOICHO
doeosopumbcs ¢ KIC o ebidesenuu epy308uxa u pabouux s yoopku u 6b1603a cmpo-
UmMenbHo20 Mycopa, a 0ymolaKiu, oCmamKy ynakoekKu u mo, 4mo ocmasAsiom nocie

Fotun C.B., Kanowa B.MM.

65



NPORYAKU HA 2A30He cOOAKU, MONCHO YOpamv HA KOANeKMUBHOM cyOOOmMHUKe Jcume-
neil JoMo8, pacnosodceHHbIX 80Kpye 06opa. B amoil cumyayuu nymu pewieHus npo-
Onemol Oydym donoaname opye opyea. Ho daa moeo, umober demonmuposams cma-
Pyl demckyro naouaoky, Heobxodumo noayuumse ogpuyuansroe coenacue XKIC, no-
9MOMY peuleHue Imoil npodaeMsl ynupaemcs 8 HeoOX00UMOCMb 6e0eHUs Nepeco8opos
¢ QOANCHOCMHBIMU AUYAMU, U AAbMePHAMUBH020 8APUAHMA PeleHUs npobaeMbl He
cyuwecmayem — npobaema 0643amenvHa 044 peuieHus.

Taxske He0OXOIMMO BBISICHUTh, MOKETe JIM BbI B LIeJIOM TTOBJIMSITh Ha JOCTHKEHME LIeJIH,
1 €CJT MOXKeTe — KaKM 00pa3oM 3To clie1aTh. [l pyriuMu ciioBaMu, TpeOyeTcs U3 00sI3aTelb-
HBIX IIeJIeii BBIIETUTD «BHYTPEHHME» — Te, KOTOPBIX BHI MOXETE TOCTUYb, U «BHEITHHE» —
Te, Ha KOTOpbIE BB TIOBAUSTH He MOKeTe. B OymyieM MbI X yUTeM MU aHATM3¢ BHEITHUX
(aKTOpOB MPH MOCTPOSHUH JTOTUKO-CTPYKTYPHOI CXEMB,

Hanpumep, 6 mo epems, koeda mul naanupyem 3aHamocs 64a20ycmpoiicmeom dgopd,
MO2ym nosS8uUmbvCs peMOHMHUKY MeNnA0Cemu U pazoobpams moabKo 4mo pacuuueHHbvle
00pONCKU U NOCEAHHBLIL HeOABHO 2A30H AUOO 20p00CK A AOMUHUCIMPAYUA 3AA8UM, YN0
gmecmo demckoil nAowadku 8o dgope bydem nocmpoeH HOBbLIU MHO20IMANCHYLI DOM.

Bo3Mo3kHO, Ha 3TOM 3Tarie Bbl MoJyMaeTe, 4To MocTaBIeHHas pobiieMa BaM «He 110
3ybam»; OHa CJIMIIKOM CJI03KHA, MHOTOTpaHHa, HaIo YUeCTh CIIMIIKOM MHOTO (hakTopoB. [171st
Hayvasa ciefyeT pa3o0parbes, 1eiCTBUTEILHO JIM 9TO TaK. BeposiTHO, HEKOTOphIe «kKOPHU»
He SBIISTIOTCS] HEOOXOAMMBIM YCTIOBUEM IUISI pELIEHUS IPOOIIEMBI (ckadcem, 6oablioe Koau-
Yecmeo 3eneHu 80 dgope He A6ademca HeoOX0O0UMbIM ycaosuemM moeo, 4mobvl demu mam
uepanu, a 8om Haauuue 8vldeneHHo20 U 000pyY008AHH020 Mecma 045 uep - 0e3ycA08Has
nompeOHOCcMb), HEKOTOPBIE LIEJIM MOTYT BIIOCJIEICTBUN CTATh IOMYIIEHUSIMU (3agceedamau
necouHUYbl ¢ OYMbLAKOU 8 KAPMAHe MO2YM Y2pOodCcAmbd HAM, HO 0YOym 8bIHYHCOeHbl NPUCAY-
wamocs k dosodam yuacmrogozo. Ecau musuyus eomosa ¢ Hamu compydHuuames, mo cno-
cob ouucmums demckyio naowaoky om eeauK0803pacmHuix nocemumeneil 6ydem cosmec-
MHBIMU YCUAUAMU HALIOEH).

Ecnu e BbI Bce-Taky pelInM, YTO B3SUTUCH 32 pellieHHe CIUIIKOM CJIOXKHOI Mpo-
0J1eMbI, MOKHO OTpaHUYNTh cepy AeHCTBUI OMHOI U3 «BeTBeli», ¥ TOTIa TIepBOHAYATLHO
BbIOpaHHas 1ieJIb MpoeKTa CTaHeT o0Imell 1esIblo, BKJIa B JOCTUXKEHUE KOTOPOi Mbl MO-
’KeM BHECTH.,

Ha Pucynke 13 (cmp.63) npednoxcervl Heckoabko 8apuanmos onpedeeHus cgepwl om-
8eMCMBEHHOCIU NPOCKMA U3 HAueeo npumepd.

Bapuanm Nol: B kauecmee ocHosHoIL 8bibpana yens «/emeii neeko koumpoauposamv». Takoil
8APUAHM MONCem NPedroNCUmb KMo-mo u3 epynnsl pooumeneii. Q0Hako coeaacumecs,
npobaemMa KOHMpoAs 3a 0emvMu 20pa300 wiupe, 4em uzyHeHHblil U nPOAHANUZUPOBAHHbLU
acnekm eOUHCMBeHHOU npudunsl «/lemu yxodam uepams dasexo om doma» (Kapmouxka
PACROA0JICeHA HA 00UH YPOBeHb HUNCe 8blOpanHoil). B smom cayuae Mol doaxcrbl noiimu
danbuie U NPOAHAAU3UPOBAMY OpyeUe NPUHUHBL YCAONCHEHUS 2mo20 kKoHmpoas. [Ipomue
makoeo nodxoda K deny, ckopee ceeo, 603pazsim Oe30emHvie YHACMHUKU U Npedcmagu-
meau 2K9C — amo He ux 3ada4a. 3Havum, Mbl 8bl0pany CAUUKOM 00AbULYI0 045 OAHHOU
epynnbl 3aUHMEPeCOBAHHBIX CIMOPOH 30HY OMEEMCMEEHHOCMU, 8bIX00AUWYI0 3a Npededl
ee KOMnemeHyuu U epanuLbl BAUSHUSA.

Bapuanm Ne2: Cxopee 6cezo, asasemcs 6 dannom cayuae onmumanvhuim. C 00HOU cmMOpoHbL,
OH camodocmamoueH u obecneyusaem mpebyemulii dppexm, ¢ Opyeoil — He 3amaxusa-
emcs Ha CAUWKOM 00abuile U HedocmuMcuMble yeal.
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PucyHok 13. «[lepeBo Lenen»: onpeaenseM cchepbl OTBETCTBEHHOCTM NPOeKTa

Konuuecmeo dicanob na
noOPOCMK0O8, NOCMYNAIOUWUX
VUACMKOBOMY, CYUJeCMBEHHO

COKpamunocsy

He cmpawmno
8euepom 3axo0ums 6
noove3o

}

= ‘

B noowesoe ceemno

Jlemeii necko
KOHMPOIUPOBAms

S

Pooumenu mozym
2YnAmb ¢ 0embMul, He
VX005 0anexko om
odoma

doma

Jemu ne yxoosm
uepamu oanexo om

T~

B noowvesodax Hukmo Jlamnouku
He Mycopum yenvle

\ B )KOC nepecmanu

TToopocmku nocmynamse

2yAAIoN 60 2Hcanobwvl Ha mo,

osope umo 06op He

06opyoosan s uzp
Ooemell

Bo osope
umeemcs mecmo
ons uzp

IIpunapkosanmvl
e agmomoounu
He Mewarom
oemsam uepamo

Hepamo na
niowaoke

6ezonacro o
demetl

Jlemcxas nrowaoka
ompemMoHmuposana,
ee onemenmol
coenamnvl
HAOEHCHBIMU

R

Dnemenmul 0emckoil
NIOWAOKU COeLaAHbL
HAOeNHCHBIMU

Hemu mozym
uepams 60 08ope
doma

Jlemsim coz0anvi
6ezonacnvie yciogus
07151 u2pbl 60 08ope

Hsop
yyucmolil

|

Huxmo ne
BbIKpYUUEAC
JNAMNOYKU 6
noovesoax

Bo osope uucmoiii
6030)x

Bo osope
MHO20 3e1eHu

Anxozonuxu e
Mycopsim 60

06ope

Jeop ne

Bo osope nem
CMpoUmensvHo2o u
0b1M0oB020 Mycopa

3azpAa3HAemCcs
cobakamu

Bweso ons mawun 6o
060p ocpanuyen

Bapuanm No3: 30eco mblL umeem 06pamuyo cumyayuro — 6bl00p CAUUKOM «MeAKoi» npodaembl.
Ouesudno, umo uucmomsl 60 08ope ocmu4b OMHOCUMENbHO Ae2Ko. SIcHo, Kmo 3a smo
doadceH omeeuams U Kmo Mojcem noMO4b, MepONpUIMULL nompebyemcs HeMHO20, pe-
3YAbMAM cpagHUMenvHo aeeko eapanmuposams. O0Hako danHwLil npoekm Oydem 16459Mb-
CA NOAYMEPOU: OH CAUWKOM 0daeKo omcmoum om npobaemvl 6ezonacHocmu demeil, Ha
KOMOpoU Hacmaueawm pooument.

Fotun C.B., Kanowa B.MM.
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Ha mo6oMm 13 31anoB (opMyIMpOBKH LieJieii MOTYT IMOABEPraThest U3MEHEHUSIM 1 YTOUHe-
HUSIM, OHY MOTYT IeTaIM3UPOBATHCS U AETUThCsT Ha HECKOJIBKO COCTABIISIIONIMX YacTel (Kak B
MIPYBEIEHHOM BhIIIe TipruMepe 00 yOopKe 1Bopa oT Mycopa). AHanu3 ¢ npumeHeHreM JICIT -
Tpoliecc AMHAMUYeCKUiA, Hallla 3aa4a — BbIpaboTaTh Harbosee 3 HeKTUBHYIO CTPaTEr IO 10
JOCTVKEHHIO LIEJU, @ He (hOpMaTbHOE CIIeIOBAHNE YCTAaHOBJIEHHOMY HaOOpy TPaBHJI.

[Tocsie Toro, Kak Mbl ONpe/ie TN BeTBU iepeBa LieJielt, KOTopble MoMaIatoT B30HY Halllei OTBeT-
CTBEHHOCTH, — aHA/IM3 LieJTeit 3akoHueH. He 3a0ypTe mpo 00s13aTeTbHOe YC/IoBKE — BCe YUaCTHUKI
TPYIIITBI, IPOBOMSIINIEH aHATN3, TOJKHBI ObITH COTTIACHBI € pe3yTbTaTaMI aHaIM3a U YBepEHbI B TOM,
YTO MpeIOKeHHAs KapTHHA SIBISIETCSI TTOTHBIM OTpaKeHUEM PEaTbHOTO MOJTOXKEHNS 1T, TApAHTH-
PYIOIIAM IOCTIKeHMe Liesv, Eclii B oLieHKe CUTYaliK eCTh pacXOXIeHMS, BEAYIINIA 1 yIaCTHUKU
JIOJDKHBI BMECTe MCKATh Te IyTH, KOTOpbIe IPUBEAYT K eAMHOMY, YIOBIETBOPSTIOIIEMY BCeX Oruca-
HUIO CITOCOOOB IOCTVKEHMST LIEJTH,

HOFMKO-CprKTyPHbII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



3TAN 4: MNOCTPOEHUE JIOTUKO-CTPYKTYPHON
CXEMbI (BUILDING LOGFRAME MATRIX)

Crenyromiye Tpy 3Tara (nocmpoerue 102uKo-cmpyKmypHol cxembl, onpedeierue donyuje-
Huill u haxmopoe pucka, onpedeieHue noxazameaeil u UCMOYHUKO0E NP0OGePKU), OTHOCSIIMECS K
(Da3e MIaHKUPOBAHMSI, TPYIHO Pa3neNUTh, TOCKOJBKY eIMHBIM Pe3YIbTATOM UX IPOXOXKICHUST
Oynet siBAsIThes JIOrMKO-CTPYKTYpHasi cxeMa (MaTpuiia). Hamo moHuMarh, 4to eiicTBuSI, CBSI-
3aHHBIE ¢ pa3paboTKOii BOIIPOCOB, KOTOPLIM (hOpMATbHO MOCBSIIEH KaX/IbIi 13 3TaroB, TECHO
B3aMMOCBSI3aHbI. He CTOMT MbITaThest MX pa3neiTh, a Tydllle TocTapaThest 000OIIUTH MOTyYeH-
HbIE B pe3yJbTaTe MpoBeIeHNsI aHATUTHIeCKOH (hasbl TaHHBIE U TTOTYUUTh Pe3Y/ILTAT — JJOTHYHO
(Kax 9To clielyeT U3 Ha3BaHUs) TIOCTPOEHHYIO ¢XeMy, KOTopasi B Ja/TbHEMIIeM OTIpeIeTUT CTPYK-
TypY (KaK OITSITh K€ CJIeyeT 13 Ha3BaHWSsT) HaIlero MPOeKTa.

YTO TAKOE JIOTUKO-CTPYKTYPHAA CXEMA?

Jloruko-cTpyKTypHasi cxeMa — 3To Tab/u1a (MaTpuiia), cofiepsKaliiasi BClo OCHOBHYIO MH-
(bopMarLmio: e MPOeKTa ¥ MPOMEXYTOUHBIE 3TaIlbl, [0 KOTOPBIM MOKHO CYIUTh 00 3¢ deK-
TUBHOCTH paboThI, YBUAETH (GAKTOPhI, KOTOPHIE MOTYT MOBIMSITH Ha paboTy YUaCTHUKOB; TI0-
HSITh, KaK OyIeT KOHTPOJIMPOBATHCS BBIMTOIHEHKE TpoekTa. CaMa 1o cebe cxema SIBIIsIeTCsI pe-
syabratoM pumeHeHus1 JICI T TobKo B KadecTBe (OpMbI IpeIcTaBIeHMsI MTOTOBOM KOHLIETILII
nipoekTa. Miubivu crioBamu, JICC — 310 yHMBepcaibHast (hopMa IpecTaBIeH s IPOEKTHOM KOH-
LIEMLMH, pa3padaTbiBaeMoii B cooTBeTcTBUU ¢ MeTonosorueit JICIT. Hactosimum pesynsraTrom
Balei paboThI SIBIsIETCS] BhIpaOOTKA CTpaTery WU IIPOrpaMMbI IEHCTBU TSI TOCTUKEHMST
LIEJTU TIPOEKTA, KOTopasi peycMaTprBaeT Kakoe-To M3MeHeHHe OKPYKAIoIero Hac MUpa, BMe-
MIaTeIbCTBO BO BHEIIHIOKW CPETy.

Urak, Lenb npymMeHeHis JICTT — 370 CTpaTerns BMeLLaTeNbCTBa BO BHELLUHIO CPEAY, a NIOMKO-
CTPYKTYPHas Cxema — OTPaKEHMe SToM CTpaTerin.

YTO COAEP)KUTCA B JIOTUKO-CTPYKTYPHOW CXEME?

Jloruko-cTpyKTypHasi cxeMa npesictaBlieHa B Taomaue 4 (cmp. 70). CTpeakaMu oKa3aHbI
Te JIOTMYECKME CBSI3U, KOTOPBIE IOJDKHBI IIPOCIEXKMBATHCS TIPU €€ 3aTI0JTHEHWH.

Batom Ppasaeiie MbI KOPOTKO OXapaKTCpHU3YyEM JIOTHKY CXEMBI, a l'[O)IpO6HCC 0 3allOJIHCHNU 1
COICPKaHNM AYECK ITOT'OBOPUM JaJIcEC.

[TepBblii cTonbe11 — IOTHKA AEHCTBUIA. 31eCh Mbl MOXEM MPOCIEUTh TIOCeI0BaTe b-
HOCTb TeX LieJIel, JOCTHKEeHME KOTOPBIX Mbl ITTAHUPYEM, — OT TMHUYHBIX KOHKPETHBIX Heii-
CTBUIA Yepe3 POMEKYTOUHbIE pe3y/IbTaThl K LIEIM TIPOEKTa, a caM MPOEKT — KaK BKJIA/ B IOCTIKe-
Hue o01meit e, JIeficTBuS, pe3ybTarThl, Lie/Ib IPOeKTa Mbl BO3bMEM U3 «/igpeBa Liefeii», 00IIIyIo
LIEJTh — TAKKe U3 «IepeBay WK CHOpMyIIpyeM TIOTOTHUTELHO. B Hallleii fesiTe TbHOCTH I0JKHA
TIPOCIIEXMBATHCS IOTMUECKast CBSI3b — OT AeMCTBHIA K 0OIIeH Lieu.

B noruke neiicTBuii Becerma cogepKUTCS TOJBKO OJHA LieJIb IIPOEKTa — Ta, JOCTHIXE-
HMe KOTOPOil Mbl 00sI13aHbI TapaHTUPOBATh B Pe3yJIbTaTe BLIMOJHEHMST HAIETo MPOEKTa.
Boimre ee umeT ogHa WM HECKOJIBKO OOMMX 1eJeil — onucaHue obmero addekra (Mim
3¢ PEKTOB) OT JOCTUXKEHUS LIeJU TPOeKTa (BO UTO BHOCUT CBOM BKJIa[ Haml mpoeKT). Hike,
KaK TpaByJI0, HAXOAATCS HECKOJIBKO TIPOMEXYTOUHBIX pe3yIbTaToB, HeOOXOIMMBIX 1 J0C-
TATOYHBIX JIJIS1 JOCTYKESHUSI LS.

Fotun C.B., Kanowa B.MM.
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Ta6auua 4. Jlornko-cTpykTypHas cxema

70

Jlornka pencrsum MokasaTenu AcTouHnKn nposepku HonyweHuns n
npepBapuTenbHble
A ycnosus
OOLLaq Lienb [Tokazatenn
LOCTVKEHNS LIENK
Llenb npoexTa [Nokazarenn Kak nposepntb JonyiieHns,
BbIMOMHEHMS MPOeKTa cTeneHb AOCTUXEHNS MY KOTOPbIX Liefb
LIeNI B COOTBETCTBAM MpoeKTa MOXET ObITb
C nokasaresiavn gcn/lmyTa
[poMexyTo4Hble [Nokazaresnn Kakim 0bpa3om JlonyLLieHns, npy KOTopbIx
pesyrbTathl MonyYeHnst YOOCTOBEPUTLCA JOCTUTHYTbIEe pe3ymbTaTbl
MPOMEXYTOHHbBIX B MOMyHeHNM MPUBELYT K YCrexy npoekTa
pe3yrbTaToB MPOMEXYTOHHbBIX
pe3yrbTaToB
»
Jlencreua TpebytoLLpecs CrorMocCTb JonyuieHns,
yesioBeyeckme YenoBeYeckmnx MY KOTOPbIX OCYLLIECTBIIEHME
1 MatepuasnbHble 1 MaTepuabHbIX AeVCTBA NPUBEAET K
pecypabl pecypcoB >ﬂpOMe>KyTO‘-IHbIM pesynbTatam
[NpenBapuTeNbHble Ya10BUS,
onpefensioLLie BO3MOXHOCTb
OCYLLECTBIEHNSA MPOEKTa
B LIENIOM

Bropoii 1 TpeTnii cronberr — 3To nokKasaresu yCrelrHOCTH TPOM3BeIeHHBIX ASUCTBUIMA, T0-
CTIZKEHUSI HAMEUeHHBIX pe3y/IbTaToB U 1ieJielt, a TakoKe MCTOUHMKY (CPeICTBA) MX MPOBEPKM;
pa3pabOTKU, 13 KOTOPHIX MBI MOKEM B3SITh [TOKA3aTeT IOCTVKEHUS pe3y/IbTara, TiepeueHb CIio-
c000B VX M3MePEeHUSI, YKaszaHKe BUIOB TOKYMEHTaTbHBIX MOATBEPXKIECHHUI, C TIOMOIIBIO KOTOPhIX
MOKHO OyzieT 3auKcHpoBaTh (GaKT JOCTHUXKEHMUS COOTBETCTRYIOMIEH Lieii, OcHOBHASI (DYHKIIMS
TroKasareieit 1 MICTOUHMKOB ITPOBEPKHU — 000CHOBATD, MOATBEPANTH (DaKT AOCTHKEHNS LIEJIH 110
UTOTaM MpOoeKTa, UeTKO 0003HAYUTh BCe TPaHU JOCTUTaeMOi HaMU LieJIM Ha 9Tarle TITaHpoBa-
Hus. Takke yacTb okasatesieli MOXKeT MCIOJIb30BaThCsI B ITPOLIECCe MOHMTOPUHTA MPOEKTa, ¢
MTOMOIIIBIO KOTOPOTO MBI MOKeM YOEIMThCS, UTO «BCe MIET 110 TUIaHYy», JTM00 Hao0opoT, orepa-
TUBHO BHECTU KOPPEKTHBBI B IPOrpaMMy IeHCTBUI TP BOBHUKHOBEHU U MTPeABUIEHHBIX T
HeTIpeIBUAEHHBIX COOBITU I, BIMSIOMMX Ha X0/ Hamlei paboThl, JIorimueckue CBsI3U JOKHBI
TMPOCIIEXMBATHCS 10 TOPUOHTAIIM — MICTOUYHMKH MPOBEPKHU M TIOKA3aTeIH JI0JKHBI COOTBETCTBO-
BaTh TeM JICCTBUSIM, pe3yJIbTaTaM, LieJIsIM, KOTopble OyIyT yKa3aHbl B HauasIe 3aroIHeHUS CXe-
MBI,

Jlanee umyT HOMyIIEHMSI — 5TO T€ BHEIIHKE YCIOBHSI, KOTOPbIE BAMSIOT Ha HAIll IPOEKT (Ha
YPOBHE 1ieJIei1, TPOMEKYTOUHBIX Pe3ybTaToOB WU AeHCTBUI COOTBETCTBEHHO). C MOMOIIBIO
TOMYIIEHM I MBI ITpeATIoIaraeM, UTo BHELIHSS cpefia OYIeT pa3BUBAThCSI MO TPOTHOZUPYEMOMY
HaMMU CLIEHapHIo, a B TOM CJTyJae, €CJIv MPOrHO3 He OMpaBIaeTCs — Mbl CKOPPEKTUPYEM CTpaTe-
TUI0 MpoeKTa. bobIiyo uacTh TOMyIeHN I Mbl BO3bMEM U3 «IepeBa Lieseii»; BbIOepeM Te, KOTo-
Pphle BaXHbI 1151 TOCTVIKEHMS LIeJIM TPOeKTa, HO MBI T10 Pa3IMYHBIM IPUIMHAM He MOXeM obec-
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TIEYUTh X BBIMOTHEHKE TMO0 MOBIUSITH Ha HUAX. 3aT0 Mbl MOXKEM TJTaHUPOBATh HAIIIM ICHCTBUS
B 3aBUCHMOCTH OT TOTO, «COYIYTCST» HAIIIM IOTYIIEHWS JTO0 HET.

B nmpaBoM HUXXHEM YTy CXeMbI YKa3bIBAIOTCS IIPeIBAPUTEIbHBIE YCIOBUS — 3TO TAKXKE
BHeIHME (hakTopbl. MIX TiposiBIIeHNe SIBISIETCS CUTHAIOM K CTapTy MPOEKTA, WU, UHBIMU CJIOBa-
MU, MBI HE UM€eM ITpaBa HaUMHATh IPOEKT 10 TeX MOp, TOKa He OYyT BBIMOJHEHBI YCIIOBHSI,
YKa3aHHbIE B 3TOM STYEIKE.

OueHb BaxkHO moHMMath oomryo Joruky JICC, Bece HaunHaeTcst ¢ mpoBepkKu (haKTOpoB,
3aMMCaHHBIX B «[IpeBapUTEIbHBIX YCIOBUSIX», [laee COBOKYITHOCTh ASMCTBUM 1 TOMYIEHU
JIOJDKHBI FapaHTHPOBATh OCTKEHME COOTBETCTBYIOLIMX IIPOMEXYTOUHBIX pe3ybTaToB, CoBo-
KYTMHOCTb JIOCTVXKEHUSI BCeX MPOMEXKYTOUHBIX Pe3Y/IbTaTOB B COUETAHMM C YKa3aHHBIMU /17151 HUX
JOMYIIEHNSIMU JTOJDKHBI TapaHTMPOBaTh JOCTUXKEHUE LIeIM TIpoekTa. B cBoto ouepepb, LiesIb Ipo-
eKTa, TIpM YCJIOBUSIX, YKa3aHHBIX B IOMYIICHHUSIX [JTs LIEJIU POEKTa, FrapaHTHPYeT 3arIaH1po-
BaHHBII BKJIA]] B OOIIIYIO LIEJTb.

UTaK, Norvko-CTpyKTypHas cxema sBNSETCA YHVBepCcanbHbIM hopMaToM NpeacTaBneHns
KOHLLEMLW MPpOeKTa, COREPXKUT NOMVIKY LIENEN NpoeKTa, MHCTPYMEHTLI KOHTPONS X AOCTVKEHNS,
COOTBETCTBYIOLLME MNaHbl ENCTBIIN C OLIEHKOW PECYPCOB, a Take 3a/1aeT rpaHNYHble BHELLHME
YCIOBMS YCNELIHOCTM peani3aLmmn npoekTa. Jlornyeckie casasmn BHyTpW JICC No3BONSIOT BbICTPO
MOHSATH KOHLLENLIMIO NPOEKTa, He BHIKas B [IETaM aHani3a, NpOBEAEHHOrO NPy ero NOArOTOBKE.

Ilanee MbI paccMoTpuM Miporiecc octpoeHust JICC 1o maram.

YTO HYXXKHO NMOMHUTb O TEPMWHOJIOINIA?

K coxxanenuto, B pyccKoM sI3bIKe He YCTOsIIaCh TEPMUHOJIOTHSI, YeTKO OTpaKatomias iepap-
XM 11es1eit. OTyacT 310 CBSI3aHO C TeM, UTO pasHble MepeBOMIMKH UCTIONB3YIOT pasHble (hopMy-
JIMPOBKH, OTIACTH — 10 TIPUUKHE TOTO, 4TO CJIOBO «IIeJTh» B PYCCKOM SI3BIKE SIBIISIETCS TIpaKTHUEC-
KV €IMHCTBEHHBIM T1ePEBOIOM aHIJTMICKIX TEPMIHOB «g0al», «purpose», «aimy, «objectiver, «task».
[To 3101 MPHUYMHE CTOUT BHUMATEIbHEN OTHOCUTHCS K TEPMUHOIOTMU, 0OCOOEHHO MpK padoTe ¢
AHTJIOSI3BIMHBIMU TOKYMEHTAMU.

Hampumep, B pasHbIx ncTouHMKaX «O0Mmas Leib» MOXET Ha3bIBaThesl «Goal», uin
«Overall Objective», nmm gaxe «Overall Aim». Llenb mpoekTa, cooTBeTcTBeHHO — «Project
Purpose», «Aim», «Objective». [IpoMexyrouHblie pe3ynbrathl — «Interim Results», B pyc-
CKOM $I3bIK€ MX TaKKe MHOTa Ha3bIBAIOT 3aladaMy IPOeKTa.

MwmenHo o stoii npuunHe B JICC, KpoMme caMux (GOpMYIMPOBOK, BaKHOE BHUMaHUE
yIeJsieTcsT MX MECTOIOJIOXEeHHO B Tabuiie. B aToM citydae, 1axke py IMHTBUCTUYECKOI He-
TOYHOCTH YMOTpeOJEHHOTO TePMIHA, HOCUTEb SI3bIKa CMOXET A0rafaThesl 0 TOM, UTO MMe-
JIOCh B BUJTY B 3aBUCMIMOCTH OT MECTa, Ha KOTOPOM (hOpMyJTMPOBKA HAXOAWTCSI B TAOJHLIE.

KAK MPABUJIbHO OMUCATDb LEJIM 1 NPOMEXXYTOYHbIE
PE3YJIbTATDbI?

[TepBast KooHKa cxeMbl — Jloeuka delicmeuii. IT0 COBOKYITHOCTb TeX LIEJIE, KOTOpbIE
MbI IOJDKHBI JOCTHYB B IIPOLIECCE peaTn3aliy MPOoeKTa (3a MCKtoueHneM oormeii uen). KoH-
KpeTHEIe delicmeus c IpUMeHEeHNEeM YKa3aHHBIX PeCypCcoB, OCYIIECTBIEHHBIE IO COCTABIEH-
HOMY B JaJTbHENIIEM IIJIaHy, TPUBOJIST K IOCTUXKEHUIO pomexcymounsix pesyasmamos. Co-
OpaHHbIE BMECTe POMEKYTOUHbIE Pe3YIbTaThl (MX 0OBIYHO HECKOJIBKO) OJIKHBI SIBJISIThCS
He0O0XOAUMBIM U JOCTaTOUHBIM YCIOBUEM IJIs1 JOCTUKEHMUS eau npoekma, OpUeHTUPOBAH-
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HOI1 Ha pellieHre OCHOBHOI Mpo0IeMbl, 3aTparuBaloleii eneByto rpymmy. Lleab mpoexTa, B
CBOIO OUepe/ib, SIBNISIETCSI BKIIAIOM B IOCTYIKEHUE 00uell yeau — I0CTaTOUHO 001IIei, r1o0aib-
HOM 1 IOJITOCPOUHOIA, KOTOpasi MOKa3bIBaeT, oUeMy Halll [TPOEeKT MPeACTaBIseT HEHHOCTD 15
obmiecTBa B 11es10M. JlocTrTrasi mocTaBaeHHOM Tiepeji o001l eI MpoeKTa, Mbl J0OMBaeMCst
Onpeie/IeHHBIX pe3y/IbTaTOB, KOTOPhIe MPUHUMAIOTCSI OKpYyXKaroIuM Hac MupoM. Kak cren-
CTBUE, HAIIMM MIPOEKTOM MPOM3BOAUTCSI HEKOTOPBIIA 3(hPEKT — 3T0 1 €CTh 00IIIast 11eJTh, JIoru-
Ka T0JIKHA IPOCIeXKMBAThCS OT KOHKPETHBIX AEHCTBUI Yepe3 IPOMeKYTOUHbIE pe3yIbTaThl K
LIEJIY TIPOEKTA 1 001IIei 1IeTH.

B nawem npumepe o eopodckom déope omoenvHole delicmaus no opeaHusayuy ycumenei
doma Ha «cybbomHuK» no ybopke mycopa, obecneuerue X IC-om mpancnopma no 61603y
Mycopa, evldeseHue padom ¢ 00MOM HAOWAOKU 045 8bleyad cobak obecneyam docmuice-
HUe npomMedcymoyHoll yeau — ouucmku deopa. [Ipomexncymounsiii pezyabmam cnocoo-
cmeyem 00CMUNCEHUI0 Ueau npoekma — O0emu Mo2ym eyaamo 80 deope. A u3Ha4AAbHO
NOOHAMbLIL BONPOC 0 Oaazoycmpoiicmee 080po6oL meppumopuu Moycem S8UMvCs dne-
MeHMOM MacumabHoll 20cyoapcmeeH ol npoepammul, ckaxcem, «llogviuenue npusiexa-
MeAbHOCMU Haule2o 20poda 0451 UHOCHPAHHbIX MYPUCMO8» UaU «DK0A0eUHeCKAs Npo-
epamma — Yucmotit 6030yx das Hawux demeir», 8 3a8UCUMOCIU OM NPUOPUMEMO8, HAUOO-
f1ee oCmpuix npodaem U npoBoOUMOL MeCIMHbIMU BAACIMAMU pAOOMbl.

[TpoMeKyTOUHBIX pe3yIbTaTOB 0OBIYHO ObIBAET HECKOJIBKO: NPl AeueHUU 601bHO20 8bINU-
cblgaemcs HeCcK0AbKo NeKapcme, Kaxcooe deticmayen no-c8oemy; Kpome mozo, 8pav Ha3Haua-
em nOCMeAbHbLI peycuM uau Haobopom — aevednyio guskyaomypy, duemy... B komnaexce onu
gblaeyam 001bH020, A NpUMeHseMble N0 0MOeAbHOCHU MO2ym dadce HAepedums.

Kakum o6pazom MbI MOxKeM 0(OPMUTB JIOTUKO-CTPYKTYPHYIO CXeMY TaK, YTOObI, € Of1-
HOI CTOPOHBI, Ty[a BOLLIN BCE IMyTH, KOTOPHIMU MBI MIEM K PEIIeHUIO MPOOJIEMBI, a C Ipy-
Toii, YT0OBI OHA He YTpaThJa cBoei HarsimHOCTH ? CXeMy HaJlo «pa3IBUHYTh» IT0 TOPU30HTa-
JIM B TOM YacTH, KOTOpast KacaeTcsl OMMCaHWsI IOTUKY ISWCTBUIA, onpeeieH1sl ToKasaTteseit
Y CpeICTB X NpoBepKU (cM. Tadauya 5 na cmp. 74).
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Tabnuua 5. PaclumpeHHas Nornko-CTpyKTypHas cxemMa.

‘ea0dL goreLatAsad

XIGHhOLAKaMOdL
AMHKMDOT
1oAdniHedel BManuST | 5N eLetauAead
nmaVeT eHewL ootmxey BT OJOHROLKaNOAL
SVIHaHLIOLI9g exdfoad (XMXD3RIEOLBh OIMHIKXNDOT M
xiado1od LY £'Z5N eretauAead otoHhoLSkawodu st oJofmxey But "XIagodHeHID 1omeaundu
UMHBHLOLI9E 1d/>ad v eaDTaD ‘UMaDVST Heul Bd1aedigeRNA ADONKOD godd/idad viadoLo
ndu ‘suHamAuod ‘| ere1quAead 0JOHROLAKSNOAL LT XX ‘OHhLIOLBHE BPHLHaLeanade SODULD ‘Mg e Heurll 9L)0HIU3LB3YT
I9d/oad I9pd/oad
1q1edieg /eapiad) YMaLVST Hel | 1q1edieg /eapiad) UMaVS Hel |
eizodu miran
OIMHX DO
1oiAdniHede aH eielquead
1qrerquAsad oJoHRoLAKawodL
319HRoLAKaWodL "0JoH BUT vidagodu oJogdau bt eielquAead episodu
Xi9doLo VMMHROLDW U MLRLeERNOL " T'L VIaLaLeERNOL oJoHRoLAKawodL leiquhead
MMHBHLOLIGE 1du ¥ €aN'ZaN LeLauAead vigHhoLKkaWodL BdLaeaIgeRdA yidagodu oJogdau BT MIgHROLAKaNodU 19Le1qufsad
‘BMHaMALOT ‘| erelqirAead 0JOHKOLAKaNOAL BLT ey ‘OHRMIOLeHE VIMVHROLDU NLIRLRERNOLI vigadau | 19HRoLOKSWOdL|
yidagodu le1qufead yidagodu le1qifead
VMMHROLD| NLRLPERNO) | VIgHROLAKaOd] | VMHROLD| NLRLPERNO) | VI9HROLKaOd] |
ZiN LerquAead niaHhoLkamod|| 15N Lerauhead migaHhoLOxawod|
episodu
nush amgo
SMHIKNIDOT 9
et vianemiKo eLRodu
1203Hg episodu nuan BUT
quan xiadoLo 3 VaLaLeERNOL eLRodu
MMHaHLoLI9g 1du yidagodu N BT
‘BMHaMALOT VMMHRODW nraLesedou e1¥20dL qtren ewisodu quafy
nLram
VeimQo BT e
VaLraLeERNOL V19MQo B episodu
VNVHRODN niraLeERNOL quen Bemgo qurat1 BemoQ
midogodu | uudLEERNOL nuauatr midagodu muaLeseioul nuauatr
suHamMAuoff MWIUHhOL] SI9HI0HYO exulolr WIUHhOLO|] SI9HI0HYO exulolr
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Hauunatb 3anonHenue JICC cienyeT ¢ moMelieHUs] B COOTBETCTBYIONIYIO SIUEIKY
1eseit 1 IpOMeXYTOUHBIX pe3yIbTaToB. BMecTe oHU ompeeistioT 00MIyIo IOTUKY MPOeK-
Ta, €ro JIOTMYeCKylo OCHOBY.

Ecnu ¢ 1enbio MbI yXe pa3o0pannch, Kak Mbl MOKeM 0003HaUUTh TPOMEXYTOUHbBIE
pe3yJbTaThl?

MB&I y3Ke ornpeneInInch, Kakast 4acTh «IepeBa 1iejeii» CylecTBeHHA IS TOCTUXKEHUST
BBIOpAHHOIA 11eJ1M TTPOEKTa, U B COOTBETCTBUM C KOTOPO MbI OyIeM NeiicTBoBaTh. Ternepb
HaJ0 BBIOpATh U3 3TOI YacTH MPUMEPHO OAMHAKOBBIE 110 00beMy paboThl M 3HAUMMOCTH
JTOCTUTHYTHIX Pe3yIbTaToB LeJIH, OMHOBPEMEHHO CJie/isl 32 TeM, UTOOBI He OIyCKAaThesl 10
YPOBHSI KOHKPETHBIX eticTBrit. HemoHsTHo? [TonpoGyem pa3zoOpaThes eltie pas: Mbl CMOT-
pUM Ha Bce Te LieJI1, KOTopble COOMpaeMcsl TOCTUTHYTh, OTOpachiBaeM M3 BCETO 3alicaH-
HOTO OT/e/IbHbIE MEHee 3HaUUTeIbHbIE IeCTBYSI, TOTOM BEIOMpPaeM U3 OCTABIIMXCS TTPU-
MepHO OIMHAKOBbIE 110 00IIIel OLigHKE BaXKHOCTU 1 TPYI0EMKOCTH — U BBITIMCHIBaEM X B
JIMHEMKY MPOMEKYTOUHBIX Pe3YJIbTaTOB (coeracko Pucynky 11. [TpriMepHast CTpyKTypa «Jie-
peBa Lieseii», npu evibpantoll 6 kauecmee Lleau npoexkma Lleau 2 npomedncymounwvimu pe3yns-
mamamu mo2ym cmams, Hanpumep, Lleav 2.1, 2.3.2, 2.3, 2.3.3, a Lleav 2.2 moxcem okazamocs
HecyujecmeeHHoll U nepetimu Ha yposeHs 0eticmeuil).

CoBepIIeHHO HEIOMMyCTUMO «MeXaHWYeCKI» BIUCHIBATE B 9Ty cTpoKy JICC ypoBeHb
Leseit, uIymuii HemocpenctBeHHO o Llenbto mpoekra (Ha Pucynke 11. TTpumepHasi CTpyK-
Typa «aepeBa ueneit, amo Lleau 2.1, 2.2, 2.3). Onu moeym okazamucs HecpasHUMbIMU HO CHe-
NeHU BANCHOCIMU KAK Medcdy co0oll, maK U 8 cpasHeHUlU ¢ 00aee «HUZKO PACHOAONCEHHbBIMUY
UeasiMU, a HeKomopwle U3 HUX Mo2ym 0Kazamucs 00nyujeHUAMU, ecau OHU 00CMAMOYHO BANCHbL
0ns docmudiceHus yeau npoeKma, Ho Mbl HO pA3AUYHbIM NPUHUHAM He MOXceM obecnedums ux
8bINOAHEHUE.

Ha npoTstkeHnM Beero mpoliecca JomyckaeTcs iepedopMyIMpoBaHue Tex 1eneit (1
UX TPYII), KOTOPbIE MOMAAYT B HAIIy JOTUKO-CTPYKTYpHYI0 cxeMmy. [IpruuH Toro, uTo mo-
noOHOe «BOJIbHOE oOpalieHne» ¢ Bpojie Obl OKOHUATEIbHO CHOPMYTMPOBAHHBIMU LIEISIMU
JOMYCTUMO, HECKOJIbKO:

o Bo-mepBbix, TpeOyemast mpaBuIbHast GopMyIMPOBKa pe3ysibTaTa mpeIycMaTpuBaeT
3aBeplIeHHYI0 GOpMY MCITOIb3YeMOTO Ilarojia (BCIIOMHUM MpUMep: LieJb — «y0opKa
ra3oHa», pe3yJbTaT — «Ta30H yOpaH»).

e Bo-BTOpBIX, TOCKOJBKY MBI 324acTyI0 BeieM ITOATOTOBUTEIbHYI0 paboTy K co3/1a-
HUI0 0ULMATBHOTO JOKYMEHTa, (hOpMYIMPOBKa J0JIKHA OBITh JOCTATOYHO KOPPEK-
THOM.

Hanpumep, npu gopmyauposke 00noil uz ucxodnvix yeseii noopazymesardacb o4UCmKa
d6opa om pazauuHo2o poda mycopd, 8 4adcmHOCMU, NPOOYKM08 JcuzHedessmeabHoCmu 00-
MAWHUX HCUBOMHBIX, KOMOPble MAM 8bl2YAUBAIOMCA, 8 3AGUCUMOCINU OM 2AYOUHbL 8aulell
(hanmazuu MOMCHO NPeONOAONCUMb, KAKOU OPUSUHANbHBLI MEPMUH MO Obl UCHOAb308AMbCA
npu nOCMpoeHuu <«depeea npobaem», a 6nociedcmeuu «0epesa yesei» — 00CMamo4Ho
Kpamkuil U 8 mo ce 8peMs MO4HO ONUCHIBAIOWUL CUMYAUUI), HO HenpUMEeHUMbLI 044
ohuyuarvHo2o doKyMeHma.

o B-TpeTbux, GopMyIupoBKH A0KHBI OBIT TPAMOTHBIMM, CJIOBA — HAITMCAHHBIMU
0e3 ommnboK, MpeToKeHHsI TTOCTPOEHBI MPABUIBHO — MbI Bellb B3pOC/Ible, TPaMOT-
Hble, 00pa3oBaHHbIE, OTBeYalOMIMe 3a CBOM MOCTYIKU JIIOIM, BBl C STUM COTJIaCHbBI?

I(OF)I& TIPOMEKYTOUHBIC pE3YJILTAThI OIIPEACTICHBI, PACIIOJIOKHNUTE X B IMTOPAIKE 10~
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CTIZKEHUSI cJieBa HarpaBo: Te, YT He0OXOAMMO JOCTUYb B TIEPBYIO 0Uepe/ib, — JieBee, KOTOPhI-
MU 3aiiMeMcsl TTo3:Ke — MpaBee. BriocnencTBrM Bo BpeMsl IaHUPOBAHUS IeSITeTbHOCTH MBI
CMOXeM 00eCTeunTh MapajiiebHOe BBIMOTHEHNE HEKOTOPBIX 3a/1a4, €CJIM 9TO OKaXeTCsI BO3-
MOXHBIM, TeM He MeHee, 0uepeTHOCTb IIPOMEXYTOUHBIX Pe3yIbTaTOB Ha JIOTHKO-CTPYKTYp-
HOM cXeMe COOTBETCTBYET IPUOPUTETY UX JOCTUKEHUST TSI LIeJIM TIPOEKTa.

B pesysbrate sToro atana popMyIMpoBaHMs JOJKEH MOTYIUTHCS «CKeJIeT» IOTMKO-CTPYK-
TYPHOI CXeMbI — JIOTHYecKast OCHOBa IPoeKTa. BbI MOJKHBI YIOCTOBEPUTBCS, UTO BCE YIACTHUKU
00CyXIeHUsT OMMHAKOBO MOHUMAIOT JIOTUKY U COTJIACHBI C TeM, UTO CJIeIOBaHKe TaKOi IOTHKe
rapaHTHpYeT JOCTIKEeHKe HaMU pe3yJibTaTa,

OO6Lwas uenb | obcmaroskoll 6o deope

uenb npoeKTa Jemu Moeym uepamb

3AMNONHAEM CXEMY: LLIEJI N TIPOMEXXYTOYHbIE
PE3YJIbTATbI

1. Mbl yXe orpenenuim, Kakasi u3 1eJeit, COCTABIISIIOIINX «IePEBO LieJIei», CTAHET LIEJTbI0
HAIIIETo ITPOEKTa — TOMEIIAeM €€ B COOTBETCTBYIOIYIO sTueiiky (Ha Pucynke 11. [Tprimep-
Hasl CTpYKTYpa «JepeBa LieJieii» eit cooBeTcTByeT Llenb 2). DopMynrpyeM 1 BIMChIBaeM
00MIyI0 LEJb.

2. Tenepb He0OXOAMMO BHUMATETHHO MPOaHATN3UPOBATh Ty YacTh «IepeBa Liesieit», KOTo-
pasi rorazaeT B 00J1acTh IIaHKpyeMoli fiesiTeTbHOCTH, OmpenesnsieM CyIlecTBeHHbIe, ITPH-
MEpPHO CXOIHbIE 110 TPYA0EMKOCTH MPOMEKYTOUHbIe 11e/11 1 BHocuM X BJICC, mepedop-
MYJIMPOBAB B IPOMEXKYTOUHbIE Pe3yTbTaThl. JIMHIBUCTHYECKH MPOMEKYTOUHbIE pe3yJTbTa-
ThI HY>KHO (OpMYIMPOBaTh B COBEPIIEHHOM (hopMe IJ1aroia; Harprumep, eCJiv LieJIbIo cTa-
BUJIOCH «yOpaTh MycOp», TO MPOMEKYTOUHBIM Pe3y/IbTaToM OyIeT «Mycop YOpaH».

3. TlpoepsieM GopMyIMPOBKY — OHU TOKHBI OBITh KOPPEKTHBIMU, SICHHIMU 1 TPAMOT-
HBIMHU.

4, PacnionaraeMm TIPOMEXKYTOYHDBIC PE3YJILTAThI B ITOPAIKE BO3pACTaHUA ITPUOPUTETOB.

5. TIpoBepsieM JTOTMKY: OT IPOMEXKYTOUHBIX Pe3y/IbTaTOB K 0011Ieli 1ie/1u. JlocTiKeHu e mpo-
MeKYTOYHbIX Pe3yIbTATOB J0JKHO TAPAHTHPOBATD JIOCTHKEHHE e MPoeKTa (0 HUX MbI
TIOrOBOPUM B OITMCAHUH CIIEYIOIIEro 3Tara).

Haunem CMpoUms N102UKO-CMpPYKmMYpHYH CXemy 014 Haue2o npumepa. Bom kak ona 6y-
dem @bl2ns0ems nocae 3aHeceHuUs 6 ee mampuuy ueﬂeﬁ:

PucyHok 14. Mprmep Normko-CTpyKTypHOM cxembl — war 1

XKunbupbi 008071bHbI

doma

80 0gope

MpomexyTouHble
pe3ynbrathbl

Bo deope 4ucmo

Uepamb 80 dsope
6e3onacHo

Asmomobunu u demu
He Mewarom dpye Opyay

Bo dsope
0p2aHU308aHO MeCMO
0ns uep demeti
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3TAN 5: ONPEAENEHVE AONYLLEHWI
(ASSUMPTIONS)

Cpazy 3aMeTiM, 4TO TIOPSIIOK, BKOTOPOM OIPeIeISIIOTCST IOMYIIEHMST Y TIOKa3aTe i, He STRTISIET-
CsTKeCTKMM. B 3aBucMOCTH 0T 0coOeHHOCTEH IMPOoeKTa IepBbIMI MOTYT ONPEIENISITHCS KaK IOITyIIe-
HMSI, TAK M TIOKa3aTeJIH, a B HEKOTOPBIX CITyJasix IPOLIECCHI MOTYT MepeceKaThest. [ ToBroprmces eltie pas;
OCHOBHBIM KpHUTepreM, KOTOPbIi OMpeIesT pe3yIbTaTUBHOCTb Halllel paboThI, SIRTISIETCS CO3MaHNe
3(hEeKTUBHOM CTpaTernu IOCTVRKEHNSI 1IeJU TIPOEKTa.

KAK OMPEAENINTL AONYLUEHASA N YTO C HUMW OENATDH?

JlonyieHus — 3To Te (haKTopbl, KOTOPhIE CYLIECTBEHHBI [JIs1 JOCTUXKEHUST LIEJIN IIPOEKTa,
HO Ha KOTOPbIE MBI, KaK UCITOJTHUTE/IH, He MOXKEM 0 KaKUM-TO IPUIMHAM MOBIUSATh, OOBIMHO
9TO Te KOPHU «JIepeBa LieJIeli», KOTOPhIE PACIIOIOXEHBI HIKE LIeJIU ITPOEKTa, HO He BXOMST B
00J1acTb HalIMX AEVICTBUIA.

OmpenensieM fomylieHUs ¥ (HaKTOPhI pUCKa — 0TBeYaeM Ha BONPOCHI:

o Kakue pakTopbl, KOHQIMKTH MHTEPECOB — BHYTPEHHNE 1 BHEIIHKE — MOTYT I10-
MelIaTh, 3aTPYAHUTD WM TpepBaTh OCYIIeCTBICHHE MPOoeKTa?

o OnuInuTe BHEIIHKE PUCKU (KOHGIUKTBI MK APYTUe pa3pylIUTeTbHbIe (PaKTOpPhI)
1 TO, KaKUM 00pa3oM OHM MOTYT MTOMeIIaTh OCYIIECTBIEHNMIO MpoeKTa, Kak Mbl Mo-
KeM TOBIUSITh Ha HUX?

o CymecTBYIOT JIW OIpeaesomme s yerexa mpoekTa akropel? KakoBbl coobpa-
>KeHM S BalllMX MapTHEPOB KacaTeJIbHO 3TUX (PaKTOpOB?

o Kakue HeratuBHbIe 3(h(HeKThl MOXET BbI3BATh peaan3aliusl MpoekTa?

o KakoBbI albTepHATHBHBIE CTPaTeTUH MO AOCTHXKEHMIO 11eJIM TIPOeKTa, B KOTOPHIX
MOXHO M30eXaTh (aKTOpPOB prcKa?

Ha Pucynke 11 npu evibpannoil 6 kauecmee yeau npoekma Lleau 2, arbas uz yeneii 2.1,
2.2, 2.3 uau Huyceaedcaujux yeaell Moycem cmamb 00nyueHuem.

Kak ompenenuts, siBisieTcst 0003HauUeHHast B iepeBe LieJdb JOMyIMeHeM WM HeT?
CHauajia Mbl JOJKHBI OTIPEIEINTh, B COCTOSSHUM JIM Mbl TIOBJIUSITH Ha peaji3aliiio 3Toi
ueau. Eciu HeT — To oHa cTaHOBUTCSI KAHAMAATOM Ha MecTo pomymieHust. [Tocie Mbl 1071-
KHBI OTTpeIeIUTh, CYIIeCTBEHHA JIM OHA JIIsI HAIlIeTO IMPOEKTa; €CJIM HEeT, TO Mbl TPOCTO He
BKJTIOUaeM ee B TulaH AelicTBuit. Eciu xe 0e3 aToro ycjaoBusl HaM He 000UTHCh, CleayeT
OLEHUTb BEPOSITHOCTh €I'0 BOSHUKHOBEHHSI; €CJIU BEPOSITHOCTh BOSHUKHOBEHMSI IOTTYIIE-
HUSI, OTPULIATEIbHO BIMSIONIETO Ha HAIy JIesITeIbHOCTh, OUYeHb MaJjla, TO MbI TaKXKe He
VUMTBIBaEM ero B pa3paboTKe MiaaHa aeiictBuii. Eciam xxe nmeercs moutu 100% yBepeHHO-
CTH B TOM, UTO MPEATNOJI0KEeHNE peann3yeTcsl Ha IpakTHKe, TO eT0 Takke He ceayeT BKITIO-
YaTh B CMUCOK AomymeHnit, OHO oMmacHo IS Halllero MpoekTa, M Haao 100 UCKaTh TaKue
MYTHU TOCTUKEHUSI LIeJ, B KOTOPBIX 3TOT (hakTop OyAeT UTpaTh MUHUMAJIBHYIO POJIb, THO0
BKJTIOUMTH IEMCTBUS MO €T0 MpeloTBPalleHNI0 B KOHIEMIMIO MPOeKTa, M3MEHUB COCTaB
3aHTePeCOBAHHBIX CTOPOH U T.I. Ecii ke BeposITHOCTh BOBHMKHOBEHUST (haKTopa JIeKUT
IJie-To MocepeHe MeXKIY «<HUKOT/Ia He cOYIeTCs» U «cOyaeTcsl ITOUTH HaBepHsIKa», TO OH
BKJTIOUAETCS B HAIIly JIOTMKO-CTPYKTYPHYIO CXeMY B KauecTBe TOMYIIECHMUSI,

YacTo KoJ0oHKY «JlomymeHusi» B JTOTUKO-CTPYKTYPHOM cxeMe (GopMyIupyloT Kak
«JlonymeHust ¥ GakTopbl pucKa», MPpU 3TOM JOMYIIEHHUSI ITyTaloT UM CMEIIMBAIOT ¢ (haK-
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TopamMu prcka. MeToIoornyecku 310 He 10 KOHLA MpaBUJIbHO. [ lorpoOyem pa3oOpathest, BUeM
3€ech IpobJieMa.

Puck® [rpeu. risikon — yrec| — 310 BO3MOKHast OITaCHOCTb KAKOTO-TM00 HEOIaronpusTHOTO
rcxona. Prck BIpoKoM cMbICIe CJI0Ba — 9TO XapaKTepHCTUKA CUTYaLMH, UMEIOIIel Heorpee-
JIEHHBI UCXOJT, TIpY 00513aTeTbHOM HATMUYKM HEOIaroNprsITHBIX ITOCTIEACTBHIA. PricK mpefosnara-
€T HeyBepeHHOCTh JINO0 HEBO3MOXKHOCT IOTyUeHHsI TOCTOBEPHOTO 3HAHMsI O OJ1arOMPUSITHOM HC-
XOJI€ B 3a/JaHHBIX BHEIITHMX 00CTOSITETHCTBAX; PUCK B Y3KOM CMBICIIE — 3TO M3MepsieMast W pac-
CUMTBIBaEMast BEPOSITHOCTb HEOJIarOMpUSITHOTO MCXOIA.

JleiicTBUTEIbHO, OMMCaHHbIE BhIIIE JOMYIIEHUS U (GaKTOphI prcka, Kak cIeayeT 13
omnpeneaeHust, 6IM3KK 10 cMbIcTy. OTHAKO MMEIOTCSI HEKOTOphIe PUHIMIKATIbHbIE OT-
muuust, Ecnu monmymmeHue — 3To (pakTop, 0Ka3bIBaIoIKii CYIeCTBEHHOE BAMSIHUE Ha IPo-
eKT, TO PUCK — 3TO BEpOSITHOCTHASI XapaKTepUCTHKA TeX UM MHBIX U3MEHEHU I, KOTOphIe
MOTYT TOBJIeYb 32 cO00I U3MEHEHUS B X0/Ie MPOeKTa.

Tlosacnum na npumepe. JesmeabHocmb 6 pamkax npoeKma ocyuecmeniemcs 6 nomeuje-
HUU, 8 KOMOPOM HAX00amcs eoproyue geujecmaa. Taxum obpazom, cyujecmayem puck 603-
eopanus. Ha amane nocmpoenus depesa npobaem smom puck moxcem 0vimov 0003Ha4eH
KaK npobaema «6 n0O0OHbIX NOMeWeHUIX HaCmOo 03HUKAOM noxcapbl». B npouecce no-
CMPOeHUS N02UKU DeIMeAbHOCMU Mbl 00ANCHb 0003HAUUMb 08a acnekma no pabome Hao
npobaeMoil: BHYMPeHHU — KOMNACKC MepOnpusmuil no obecneveHuro cooaoeHull npa-
8UA NONCAPHOU be30naACHOCMU (UHCIMPYKMAXNCU, HAAuYlUe UH8eHMAps, 3aKA4eHUe 0020-
80pa cMpaxo8anus om NOMCApa U YCMAHOBKA NONCAPHOU CUSHAAU3AYUU), U 6HEWHUL —
yKazvlgdaem donyuweHue o mom, ymo 8 cay4de cpabamuvl8aHus NONCAPHOL CUSHANUZAUUU
noxcapHas cayycdba npubydem é meuerue 4 munym.

Takum 06pa3oM, ¢ OHOI CTOPOHBI HAJTMUME PUCKOB MMOPOXKAAET AOMYIMIEHUSI, C ApY-
Troif — HaJIMuKre JOMYIIeHM I B TPOeKTe YKa3bIBaeT Ha HalM4Ke PUCKOB,

B 1060M CcJIydac Ha oTaIl€ IJIaHUpOBaHUS MbI JOJKHBIL:
® QOIIPCOCIUTD TC pMCKU, KOTOPBIC MOI'YT ITIOMEIIATL p€aln3aliii HAIETO IIPOCKTa,

® OIIPpCOCINUTDb CTPATETUIO pa60TbI I10 UX NPECAOTBpaAIlCHNIO: OHa 00 BXOJIUT B Ipo-
C€KT B BUJC ACATCIbHOCTU UJIN ITPOMEXKXYTOYHOI'O pE3YyJIbTaTa, 00 MOSIBISIETCS B BUIC
OJHOTO MJIN HECKOJIbKHUX I[OHYH_[CHI/Iﬁ (06 9TOM MBI IIOTOBOPUM YYThb HI/DKG),

® OMpeIeIuTh CUCTEMY MOHUTOPUHTA (aKTOPOB PUCKa U AOMYIIeHHIA,

® OIpCACINTDb aJITOPUTM JIEVICTBUI B CJIyqac, Korja JOIIYIICHUE Cpa6aTbIBa€T HJIn
PUCK CTAaHOBUTCA pE€AaJTbHOCTBIO.

[TpakTnuecku, GopMyIUPOBKU PUCKOB JOJKHBI HAXOMUThCS 3a MpeeaMu JIOTUKO-
CTPYKTYPHOI CXeMBbI, a B Heli TOJIKHBI IPUCYTCTBOBATH AEMCTBUS U JOMYIIEHNS 10 UX Mpe-
JOTBpaIeHNI0, B HEKOTOPBIX CTydasix CTOUT B OMKCATeIbHON YacTH TOKYMEHTALIMK OTAEb-
HO 0003HAUNTh MMEIOIIMECs] PUCKU U cOoclaThest Ha cooTBeTcTBYIonMe Mecta JICC, mocTpo-
eHHbIe Ha MX OCHOBe. B 9ToM ciTyuae y Bac Takxke MOSIBUTCS] BO3MOXKXHOCTh MOSICHUThH KOH-
TEKCT (haKTOPOB pHcKa (HEKOTOpbIe 5KOHOMUYECKHE, COLIMAIbHbIE, TOJTUTHYECKHE, Teorpa-
buyeckre pruckKy MOTYT ObITh HEOUEBHMIHBI [T BaIlero 3apydesKHOTo MapTHepa) U OMucaTh
BallIM JICUCTBUSI B CITy4ae MX HaCTYTUICHHS].

K coxanenuto, 1axe ombITHbIE OpraHU3alMy MyTaloT pUCKU U gomyieHus. [Toatomy
BHUMATeIbHO U3yunTe (popMaT 3asiBKU, KOTOPYIO BaM MPEACTOUT 3aMOJIHUTD, U MOMpPO-
OyiiTe pazoOpaThesi, UTO MMEHHO Balll MapTHEPHI TOHMMAIOT MO/ pUCKaMH, a YTo — TMOJI
JOTMYIIEHUSIMHU.,

Fotun C.B., Kanowa B.MM.
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TakuM o6Gpaszom, MBI GHKCHUpPYeM BaxXHOCThb (akTopa M obOo3HadyaeM
He0OXOIMMOCTh MOHUTOPUHTA €70 BOSHUKHOBEHHSI B TIPOLIECCE pean3alliy IPOEKTa.
OnucaHHBIN alTOpuTM TipeacTaBieH Ha Pucynke 15.

PucyHok 15. Anroputm onpeneneHus AonyweHnm

Ecnu noce aHanmsza BbIACHUJIOCH, YTO (I)aKTOp MpEACTaBIACT CYIIECCTBEHHYIO OITacC-
HOCTDB IJId IPOE€KTa, TO Mbl MOKEM oo MEPECMOTPETD BCIO CTPATECIMUIO U ITPOBECTH I10-

Onpegensem
BHELUHWI chakTop

:

BISIETCH NV JaHHbI
hakTop Ansi npoekTa
CYLLECTBEHHbIM?

na

acKOIbKO BEMUKa
BEPOSITHOCTb TOTO, YTO
oTpuuaTenbHbI hakTop
cbynetcs?

Cbypetcsa
NoYTV HaBepHsika

OueHb Mana BeposiTHOCTb
TOro, 4To chakTop cbynercs

[aHHbIA dakTop
npeacrasnset
CYLLIECTBEHHYIO

0NacHoOCTb Ans NpoeKkTa

Cyuwecrtsyet
onpefeneHHas BEPOSTHOCTb

v v

He Bknovaem B ® MeHsiem KoHLenuuto
Knoyaem haktop B
dhakTop B NnaH 3K DeRCTBYIA ‘; npoekTa C y4eToMm
nencTeni A [AaHHoro hakTopa B
Kaiectee Aonyuenua nnaHe gencTeun

BTOPHBII aHaIN3, TMOO MPEICTaBUTh €0 KaK MpeBapUTeNTbHOE YCIIOBHE, HEOOXOMMMOE IS OCY-
IIECTBIEHNS aesTeTbHOCTH B LieJoM (B JICC oHo momeraeTcs B MpaBoM HIKHeM yrity). Korma
MBI YOeIMMCS, UTO OTPHUIIATEIbHBIN (hakTop He cOyIeTcs B MHTEPECYIONINIA Hac IPOMEKYTOK
BpeMeHH, Mbl MOXXEeM HauMHATh OCYIIECTRIEHHE AESITeTbHOCTH.

BaxxHo moHMMarh, 4to yKazaHust (hakTopa B JIOTUKO-CTPYKTYPHOM CXeMe B KadecTBe OIy-
IIEHMsT HeIOCTaTOUHO. B GOIBIIMHCTBE MPOEKTHBIX 3asTBOK MIMEETCSI pasies «pUCKI», BKOTOPOM
TpeOyeTcsl yKasaTh, UTO Bbl OyjieTe fes1aTh, eC/v A0MyIeHue «cpadoTaeT». CaenoBaTebHo, ISt
TaKOTOo cJIyJast y Bac 10JKHa ObITh pa3paboTaHHas! CTpaTerksi, KOTopasi SIBISIETCS] YacThio IIaHa
TMPOEKTA.

[Ipumep: Mot cobpanuce ¢ dpysvamu 3a 20pod 8 ockpecerve. HAcHo, 4mo npu naoxoi noeo-
de npazdnuk He cocmoumcs. Paccmampusams gpakmop noeodwvt kak donyujeHue 0vi10 Obvl
owubKoll — paseonams myuu 6 danHoll cumyayuu 6ydem cauuikom dopoeo. Ho ananusz
NPO2HO3a N0200bl HA BOCKPECeHbe MOJCHO PACCMAMPUBAMb KAK NPedsapumenbHoe ycao-
ue 014 0cyulecmeneHus NpoeKma: ecau npoeHo3, NPOCMOMPeHHbLI 8 NAMHULY, OKANCeN -
A 6aa2onpusmMHbIM, Mo 8 Cy600my MONCHO 3AKYNAMb MACO 05 WAWAbIKA.

Ecnu ke MbI Y3HaeM, UTO HaKaHYHEC BBCJICH 3alIpCT Ha ITOCCICHME JIECOB U3-3a CYXOﬁ
IMOroabl (Cpa6aTbIBaCT OQHO M3 ,Z[OHYLHCHl/Iﬁ) , TO Mbl MO2KEM ITO€XaTb OTAbIXAaTb Ha 6CpCF
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peKU, WK B cTieLaTbHO 000pYI0BAHHOE MECTO, WJTH K KOMY-TO M3 KOMITaHUHM Ha 1ady (BbIMOJI-
HSIeM IIaH, 3ape3epBUPOBAaHHbIN Ha CITydaii «cpabaThIBaHMS IOMYIICHYST» ).

Elmie omyH BapraHT — «IiepeHarpaBuTL» pellieHne Mpo0ieMbl KOMITETeHTHBIM JILaM. Ecimi
MBI He MOKeM CaMOCTOSITeTbHO MOBJMSITH Ha (hakTop, HO 3HAEM TOT0, KTO MOKET 3TO clie/aTh, U
©oJ1ee TOro — 3T0 BXOAUT B 00s13aHHOCTH 3TOTO JIMLIA, TO MBI MOXEM 00paTUThCSI 32 TOMOIIIBIO.
Torma fonymeHreM OyeT SIBISTHCS COTIacke Ha COTPYITHUYECTBO CO CTOPOHBI 3TON0 JIMLIA OO
OpraHM3allK U B3sITHe UM Ha ce0s1 00513aTeTbCTB MO BBITOTHEHH IO OTpeie/IeHHbIX 3a1au., Mbl ke B
paMKax IPOeKTa Bce paBHO JI0JIKHBI HAOIOATh 3a IOMYIIEHEM — KOHTPOJIMPOBATh, IEHCTBUTE b-
HO JIM Halll TapTHeP BBIMOJIHSIET TO, UTO MooOeal.

Buiuwie yyce npusoouncsa npumep npobaemu, cocmosauieti 8 mom, 4mo aaKo20AuKU 04s c80UxX
exce0He8HbIX 6cmpey 00110008a1U necoOUHUY Ha demcKoll naoujadke. Pezyasmam — Ha nio-
waoke 8ansomes OYmulaKu, COUm cO0m8emcmayouuil RoOcemumensm 3anax, d demu 00-
x00sm naowadky cmoporoll. Ilonsimku pewiims 60npoc «<MUpHviM Rymem» mepuim guac-
k0. O0Hako npu noayueHUU NPUHYURUAALHOZ0 COAACUS YHACIEKO08020 MU0 OauMcaliiie2o
omaoenenus MUAULUY BbIPUCOBbIBAeMCA D0Aee IcecmKULL, HO U 00HO8peMeHHO Donee Ihhek -
mueHuwlil cnocob peuienus npobaemvl. Jonyujerue, cocmosuyee 6 mom, 4mo MUAUYUS nolidem
HAM Hagcmpeuy, U 0elcypHblil Hapsad edcedHegHo Oydem npoxodums uepes Haui 080p, 6ydem
OOHUM U3 3010208 ycnexa npoekma no obecneveHuro demei 00CMOUHbIM MeCIoM 045 uep.

Kak yxe ymoMuHanoch Bblllle, MbI TOJKHBI OMpeleIUTh BO3MOXKHbBIE TIYTH OCYIIe-
CTBJICHUS IeATEILHOCTH TIpU «cpabaThIBAHUN» NOMYIIEeHNs. He cTOMT JeTaiabHO Mpomy-
MbIBaTh X 10 MOSIBJCHMUSI BIUSIONIEr0 Ha HaIly AesiTeIbHOCTh (hakTopa, T0CTaTOUHO OIl-
peneuTh MPUMEPHYIO M HaJleXXHYIo cTpaTeruio. Eciu e B mporiecce MOHUTOPUHTA BbI-
TMOJTHEHMSI TPOEKTA CTAHET SICHO, UTO MPOrpaMMy IeiCTBHI Halo Mepeie/TbIBaTh U3-3a «Cpa-
OoTaBIIero» NOMyLIeHUs — MOSIBUBLIEICS TIPOOJIeMBbI, TO MbI OyIeM K 5TOMY F'OTOBHI M Ha-
METUM HOBYIO IIpOrpaMMy IeUCTBUIA, a, B cIydae HeOOXOAUMOCTH, TOTPATUM BpeMsI U pe-
cypchl Ha GoJiee ITyOOKM I aHATM3 U3MEHUBIIIECS CUTYALIMH.,

Ouenb npocmoii npumep. Mot docosopunucy Ha 3aémpa 6 12-00 ¢ kem-mo o deaosoii 6cmpe-
ye. Ilo npasunam xopouieco mona caedyem nepe3goHUMb 3d 4ac-noamopa 0o 6cmpeyu u
noayums nodmeepicdenue moeo, umo ecmpeua cocmoumcs. Mot cdeaaru donywerue —
Yen06ek c80000eH 6 Mo 8peMs, He 3a0bla 0 Haulell scmpeye U Y Heeo He NOAGUAUCH He-
omaoxcHole deaa. Ecau donywenue ne cpabomano u ecmpeua copsarace, mo Mol 6ydem
806peMs npedynpexcoenbl U KOHCMPYKMUBHO UCHOAb3YeM 0c80000UsUIeecs 8peMs.

Hano yeTko pasnuuath GakTophbl pucKa ¥ MEPOTIPUSITHSI TIO UX MPeAO0TBpAIeHUIO, C
OJIHOI CTOPOHBI, M AOMYIIeHUSI, ¢ Ipyroii, [1ycTh Kakoii-To hakTop KM3HEHHO BaXXeH ST
ocylecTBIeHus mpoekTa. [ToTepst aToro akTopa o3HaYaeT KpaX BCeX HAIIUX YCUIIMIA 1
MOTEPI0 BCEX JOCTUTHYTHIX pe3yabTaToB — 3T0 (hakTop prcka. Eciu MBI MOXeM KaK1M-
160 00pa3oM MpeaynpeanTh MOTepIo 3TOTo GaKkTopa — TO 3TO MPEBEHTUBHBIE MEPOTIPH -
ATHsl, U OyIeT, Mo MeHbIIel Mepe, HepasyMHO MpeHeOpeub UMM (Hanpumep, s pabombl
HA0 nPpoexmom Ham abcoaomuo HeodXo0uM agmomoOUns, U Mol QOANCHbL 3ACMPAX08AMD €20 Hd
8peMs ocyujecmeneHus npoekma). A BOT BOBMOXHBIE TOMEXHU, KOTOPbIe MOTYT BOSHUKHYTh
MIPY OCYIIECTBICHUH MPEBEHTUBHBIX MEPOTIPUSITUIA — 3TO YK€ TOMYIIeHUSI, TIOJIIeXalIe
COOTBETCTBYIOIIEH OLIEHKE (Hanpumep, OAHKPOMCME0 CMpAxo8oil KOMAAHUU, YCAY2AMU KO-
MOPOIL Mbl 80CNOA308AAUCH NPU OPOPMACHUU CINPAXOBKLL).

TCHCpb Hago OIpEeaACIMTb MECTO OOITYIICHU S B JICC: BnusieT 11 OHO Ha OCYIICCTBIIC-
HHUE ,[[CﬁCTBI/IIL/'I, Ha JOCTH2XKCHUEC ITPOMEXKYTOUHBIX PE3YJIbTATOB, ABJIACTCA JIU YCJIOBUEM YC-
TICIIHOCTU ITPOEKTa oo IpeaBapMUTEIbHBIM YCJIOBUEM, OT KOTOPOT'O 3aBUCUT YCIICITHOCTD
ACATCIIbHOCTH 10 ITIPOCKTY B LICJIOM.

Fotun C.B., Kanowa B.MM.
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[Tocne Toro, Kak MecTo Kaxaoro U3 JOMYIIEHUI orpeae/ieHO, Mbl BIIMCHIBaeM MX B
JIOTUKO-CTPYKTYpHYI0 cxeMy. [laiee Halo MpoBepUTh JIOTHUKY AeHCTBUIA: BLIMOJHEHNME TTPO-
MEKYTOUHBIX Pe3yJIbTaTOB C YUeTOM NOMYIIEHUI TOJKHO 2apanmuposams NOCTIXEHME
1eJIM TIPOEKTa ¢ YUeTOM JOMYIIEeHM It Ha YpOBHe LieM MpoeKTa. Eciu aTo yenoBue eapan-
MupoeanHocmu He BHITTOTHSIETCSI, CIEIYeT TOTOJTHUTD CXeMY MTPOMEKYTOUHBIMU pe3yJIbTa-
TaMu JT100 JAOMYIEHUSIMU 10 COOTBETCTBUS STOMY TpeOOBaHMIO.

3AMNOJIHAEM CXEMY: AONYLLEHNA

1. B BbIOpaHHOIA 17151 OCYIIECTRICHMS LIEJIM IIPOEKTa UacTH «IepeBa LieJieii» orpeessieM Te
5JIEMEHTBI, Ha OCYIIeCTBIEHIE KOTOPBIX MBI HE MOXKeM IOBIMSITh — BHELIHME (PaKTOPHI.

2. JlomosHsieM CIMCOK BHEIHUX (hakTOpOB Ha OCHOBAHMY 00CYXIEHUS B TPYIINIE, OTbITa
PYKOBOIUTES IPOEKTA U MPOUMX JOTOTHUTETbHBIX UCTOUHUKOB,

3. CornacHo anropuT™y, MpuBeIeHHOMY Ha PricyHKe 15, onpezensieM MecTo asieMeHTa
BJICC: He mprHMMaeM 3JIeMEHT BO BHUMaHKe, BKJII0UaeM Kak JOMyIIeHe, BKIoJa-
eM Kak MpeaBapuTeIbHOE YCIOBHE, 3JIEMEHT OIAaceH ISl OCYIIECTBIECHNUS TIPOEKTA.

4. Onpenensiem mecto gonymenuit B JICC.

5. TpoBepsieM JOTHKY: TPOMEXYTOUHbBIE pe3YJIbTaThl B COBOKYITHOCTH € JOMYIIEHM -
SIMU JIOJDKHBI TApaHTUPOBATh JOCTUXKEHUE 11eJIM ITPOEKTa.

Bom mak 6ydem eviensdems noeuxo-cmpykmypHas cxema 0aa Hauleeo npumepa nocie
onpedeneHus 0ONYUeHULl U npedsapumenbHoix ycao8ull:

PucyHok 16. Mprmep Normko-CTpyKTypHOM CXeMbl - Liar 2

BHewHue dakTopbl

XKunbubl 00805bHbI
O6was uenb obcmaHoskol 80 dgope
doma
Llenb npoekra | Aemumozym uzpams DonyweHus ans uenm
80 dgope npoekra
P remirones | aooupo | | eameas || ATt | i, || SSRGS | Bonyuennn ann
ynbTaThbl
qucmo 66(2222;0 Mewarom mMecmo Ons cmpoumenu 6ydym NPOMEXYTOUHbIX
dpye dpyay uep demeli aKKypamHo eecmu pe3ynbratoB
pabomsi u He
ucropmsim 2a3oHbl U
demckyro nnow,aoky
OesaTenbHOCTb Kunbupl 0oeorbHb! OonyweHunsa ans
chmaHogi;;ua 80 dgope [eATeNLHOCTH

MpepnBapuTenbHble
ycnosus
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3TAIN 6: ONPEAENEHUE NMOKA3ATENEN
N UCTOYHUKOB MPOBEPKWU (INDICATORS
AND SOURCES OF VERIFICATION)

KAKAMW OOJDKHbI bbITb MOKA3ATEJIA
N UCTOYHUKU NMPOBEPKWN?

Temnepb MOrOBOPUM O noKazameasx u ucnouHukax nposepku. J171s1uero oHn Hy>kKHbI? J1st
TOT0, YTOOBI MbI MOTJTH YOEIUTHCS caMy (1 YOeIUTh IPYTUX) B TOM, UTO IeCTBYeM MPABUIBLHO, U
Harma paboTa IeficTBUTE b~

HOTIpUBEIACT K JOCTUZKECHHTO TH AYMae, MTO YPOXAL
pooth  NobbClAATE e 33

TTocTaBIeHHOM Lenu. [lan
(bopMyIMpPOBKa LN TTPU-
obpeTaeT JOMOJHUTEINb-
HBIe OTTeHKM Ojarogaps
mokasatensaM. Kaxmoe
Halle JeiicTBUe HaIlpaBs-
JIEHO Ha pe3yNIbTaT, ¥ J0C-
TYKEHHUE 3TOTO pe3y/IbTa-
Ta MOXHO KaKUM-JI00
00pa3oM TOATBEPIUTD C
ITOMOIIbIO TTOKa3aTeseil
(ecnum  aTOrO cuenaTh
HeJb3s1, TO IEHCTBUS C TIOJT-
HBIM TIpaBOM MOXHO Ha-
3BaTh O€CCMBICJEHHBIMH).
CoOCTBEHHO OINMMCAHUIO
STHX TTOKa3aTeNel, NX NCToY-
HUKOB (T/I€ X MCKaTh), CIIOCOO0B MX M3MEPEHMsI (KaK MX U3MEPSITh UJIM OMChIBATh) M TTOCBSIIIE-
HBI CIIeAYIONIMe IBe KOJIOHKM TaOIULIBL.

[TokazaTet MOTYT OBITh I1a@H06bIMU VI MOHUMOPUH206biMU. | T0TydeHNIE TIIIAHOBOTO ITOKa-
3aTeJisi TOBOPUT O TOM, UTO KaKasi-To KOHKpeTHasl 3a/iada BBITOJTHEHa, TOCTaBIeHHasI LieJb 10C-
TUTHYTa. MOHUTOPMHTOBBIE XK€ ITOKA3aTeH CITYKaT TSI IPOMEKYTOUHOI OLIEHKH X0JIa peaTu-
3allM TPOEKTa (0 HUX MbI [IOTOBOPUM UYTh Mo3:ke). O6a B1a mokaszaTesieii I0JKHbBI COOTBET-
CTBOBAThb OMpee/IeHHbIM TpeOoBaHusM. [ [1aHOBbIe MoKazaTesn H0JKHBI prcyTcTBoBaTh BJICC
KaK T0Ka3aTeJv YCMEeIHOro IOCTHKEHHS TPOMEXYTOUHBIX Pe3yJIbTaToOB U LIeTIEH.

Dopmyauposka noxazameaeii. SMART. B rpaMoTHO chopMyIMpoBaHHBIX TOKA3aTENSIX
TOJDKHBI OBITh OTPaXKeHbI ClIeAytolIre (aKTOphI; KauecmeeH bl (KaK UBMEHUTCS TTOKA3aTelb),
KoauvecmeeHHbll (Ha KaKyro BEJIMUMHY U3MEHUTCS TTOKA3aTelTh), gpeMerHoll (B TeUeHIE KaKOTo
MIPOMEXKYTKa BpeMeHH OYIeT MPOUCXOANTb U3MEHEHNE), a TAKXKE OnUCAHUE Ueaesoll 2pynnvl 1
2eo2paghuu pOBOIUMOIA paOOTHI.

Taomma 6. «YTo0 fomKHa comepxath GOpMYIMpOBKa MOKA3aTesIs» ITOMOKET BaM IpaMOTHO
chopMympoBath IoKasaTeu. JIBUrasich 1o Heil cBepXy BHI3 M OTBeuast Ha MpUBeIeHHbIE BOTI-
POCHI, OTpeeTnTe TOc/IeIoBaTeIbHO Bee HeoOXoMMMBbIe (PaKTOphI, a ocie coOepuTe MOoTydeH-
HYI0 MH(OPMALINIO B CBSI3HOE MPEI0KEHHE.

Fotun C.B., Kanowa B.MM.
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Taommia 7. «[TprMepbl GopMyTMPOBKY MOKa3aTe eii» HarysiIHO MIPOIEMOHCTPUPYET BaM
STOT MpoLIecc: Kaxkiast M3 KOJIOHOK, o3arnaBiieHHast «[Iprmep 1, 2 v 3», TIocBsIIeHa IpoLeccy
MOCTaHOBKY KaKOTO-TO ITOKA3aTeIsl.

OTBeyaeM Ha BOIIPOCHI:

Kaxkue pecypcbl (denoBedeckiie, MaTepyaibHble, PUHAHCOBBIE ) JOJIKHBI ObITH IPeaoc-
TaBJIEHbI [J15 TOTO, YTOOBI TApaHTUPOBATh IOCTVIKEHUE LIeJM IPOEKTa?

KakoBbI cyIecTByIOIIMe OpraHU3alOHHbIE, THCTUTYLIMOHATbHbIE, AMMUHKUCTPATUBHBIE,
yrpaBIeHUYeCK1e BOSMOKHOCTH, KOTOPbIe MOXXHO MCIIOB30BATh 10 OTHOIIEHUIO K TPOEKTY?

SIcHo M 0603HaYEHBI POJIM 1 OTBETCTBEHHOCTD CPEIN UCTIOTHUTE el ?

Byner i mpoBoanThCS TOATOTOBKA, 00yUeHNe 11eJIeBOi MPYTIIThI B paMKax OCYIIeCTRIIe-
HUSI IESITETbHOCTH IO TIPOEKTY?

W ner u B HacTosIIiee BpeMsi OCYIIECTBICHNE aHATOTMYHBIX IIPOEKTOB MPaBUTETLCTBEH-
HBIMU CTPYKTYpaM1 WJIA MIHBIMK OpraHu3alsiMi? ECTh JI 0OlTacCHOCTB IepeceyeH s MHTe-
pecoB MO0 KOH(IMKTA?

Tabnuua 6. 470 goMxHa cofepxatb GOPMYNMPOBKa NokasaTens

Yrto onpepensem? Yrto onucbiBaem? Ha kakune Bornpocbl Hago OTBETUTL?
MNoka3sartenb Y70 1 KaK JOMIKHO
(vHpvKaTop) N3MeHUTbCA?
KauectBO Kak n3meHutcs nokasatesb? YBenuuntca? YMeHbLumnTca?
OcTaHeTca 6e3 U3MeHeHUI?
KonunyectBo Ha kakyio BennunHy Ha ckonbko? C Kakoro 3HadyeHna 1 4o Kakow
N3MEHUTCA MNokasaTenb? BeNnYMHbl? Kakos npoueHT? Kakas Yactb?
Bpems B TeyeHue kakoro npomexyTtka Korpma? 3a kakoe Bpems? He nosxe
BpeMeHN Npou3onaeT n3MeHeHune? Kakoro MoMeHTa?
Lienesasi rpynna Koro 3aTpoHeT usmeHeHue? Kto?
Mecro KakoBbl reorpaguyeckue [ne? Otkypa? Kypa?
rpaHnLbl TEPPUTOPUM, KOTOPYIO
3aTPOHET NPOM3BOANMOE U3MEHEHME?

Tabnuua 7. Mprimepbl hOpMYNMPOBKI NoKa3aTenei

Mpumep 1 Mpumep 2 Mpumep 3

MpenBapuTenbHasa | YBenuyeHue yncna ObIBLUMX [ToBblLLIEHME YMeHblLeHWe Yucna Xxanoob

¢opmynmposka 3aKJIOYEHHbIX, 06pa30BaTeNlbHOTO YPOBHS B

nokasarensi YCTPOMBLUMXCA Ha paboTy ob6nactn (Takmx-To) Hayk

KauectBO YBenuyexHne YBenuyeHne [TonHoe mpekpalleHue

KonuyectBo Kaxnabit gecatbin, unn 10% OT1100 go 1000 yenoBek YMeHbLUeHne go 0

Bpems Monroga, ¢ 01.01 no 01.07 [op, 200... [1Ba Mecaua — Man 1 UioHb

Lienesasi rpynna OcBobopyBLIMeCca Yuntenq cpefiHMX LLKON Xurtenn gomos 11,13,15
3aKJl04YeHHble

Mecto 113 (Takoro-1o) MecTa Topoa N JlBop momos 11,13,15
3aKJo4yeHmna

lMpaBunbHas 3a OTYeTHbIN Neprof — C 3a 200... rof Y1cno y4uTenen | 3a aa Mecaua — Mai U1 MIoHb -

yTOYHeHHasi 01.01 no 01.07 — uncno cpefHuX wkon B ropoge N, B pe3yfbTaTe BblpabOTKM

¢opmynmposka YCTPOMBLUMXCSA Ha paboTy YCMewHo npoLeaLLmx C1cTeMbl NOAAEPXKaHMA BOpa
3aKJI04EHHBIX, KOTOpble 00y4eHne Ha Kypcax Mo Teme | B COCTOSIHUM YUCTOTBI, KanoObl
B 3TOT NEPUOJ, BbINAYT U3 (...) yBennyutca co 100 mo XunbLos gomoB 11,13,15 Ha
(Takoro-10) Mecta 3aknioyeruns, | 1000 yenosek MYCOP BO [1BOPE MONHOCTbIO
yBennyutca o 10% npekpaTaTca.
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CniocoBbl
NpOBepKY,
UCTOYHUKN

Kcepokonuu TpyaoBbIx
KHVEK, OT3bIBbl
paboTonatene, BblaepXKKH
13 Byxrantepckmx JOKyMeEHTOB
Mo HauucneHnio 3apaboTHoN
nnathl, CNpaBKka u3

hoH/1a COLMANbHOM 3alnTbI
HaceneHus

(DUHAHCOBbIE AOKYMEHTBI,
noATBepXaaloLLme dakt
apeH/ibl NoMelLLeHnin ang
NpoBeAeHNs KypcoB,
OTYeTHbIE JOKYMEHTbI C
yKasaHueM nnLl,
3aKOHYMBLUMX KYPChl,
yTBEPX/EHHble NPOrpaMMmbi
3aHATUN

KHura xanob 1 npeanoxexuit
X3C, otyetbl 0
PacCMOTPEHHbIX NPETEH3NAX,
aKTbl perynspHo
OCYLLeCTBAAIOLLMXCS OCMOTPOB
J1BOpa

B aHI10513bIYHBIX MCTOUHMKAX B OTHOLIEHNH [TOKa3aTe el 4acTo MOKHO BUIETh, UTO OHI
JOJKHBI OBITh «YMHBIMU» (ITO-aHTTIMIICKN «Smart»). A66GpeBratypa SMART - Specific,
Measurable, Approved, Realistic and Time-Bound: B iepeBoe 03HauaeT, 4To mokasaresn 00sI-
3aTeJIbHO IOJIKHBI ObITh KOHKPETHBIMU, M3MEPSIEMBIMU, TOCTYKMMBIMU, PEaTUCTUYHBIMU U
VIMETb BpeMEHHBIE PaMKH.

HHoeda 6 3as6xax Ha (puHaHcuposanue npoeKkmos npuxooUmcs ecmpeyams noKasd-
menb «baazodapcmeerHble NUCbMa om npedcmasumeneil yeaesoli epynnwl». Cam no cebe
OH He 6459emcs HU KOHKPeMHbIM, HU UBMepUMbIM. Ima ¢popmyauposka makice He npe-
meHdyem Ha Mecmo
UCMOYHUKA NPOBePKU.
IIpednonoxcum, uc-
nOAHUMeAU npoeKmda 6
nodmeepycoeHue npo-
8e0eHHOll pabombl no-
AYHULU HeKOmOopoe
Koauvecmeo makux
nucem om npedcmaeu-
menell yenegoll epyn-
not. Ecau 6 mexcme
nucem 6ydym npuso-
Oumucs KOHKpemHble
(u uzmepumvie) hak-
mol, Mo OHU MO2ym
cocmasumo cooepyca-
Hue bonee ouyuans-
H020, COAUIH020 00-
kymenma. C Opyeoil cmopoHbl, Cywecmeyem 6eposmHoOCHbs Mo2o, Ymo UcnoAHUmenu
npoekma «noomacym pe3yabmamsl»: U3 6ce20 MHOJCeCM8a nucem om npedcmasu-
meanell yenegoli epynnul 6y0ym @vlOpansvl MoabKo me, Komopbwle codepycam daazodap-
Hocmu, a codepycaujue KOHCMPYKMUBHYI0 (UaU He 04eHb) Kpumuky Oydym «npu-
NPAMAHbL U He NPOOeMOHCMPUPOBAHbL NPEACMABUMENIM KOHMPOAUPYIOUUX OP2AHU -
3ayuii aubo donopam. K momy dce, ecau yeaesas epynna 00cmamo4to 6eaukd, HUKoe-
da He 6ydym 0ogonvHbl pezyabmamamu gauieli desmeavHocmu BCE ee yuacmuuxu,
nockoAbKy nompebHocmu atodeil Oydym Heckoavko omaudamecs. Kak pezysvmam,
Hukoz2oa e 6ydem Ha ece 100% ydosaemeopennoii epynnsi. I[loamomy, ecau vl Hame-
PeHbL ¢ NOMOUbI0 MEXAHUBMA «0AA200aPCMBEHHBIX NUCEM» Npedcmagums 00seKmue-
HYI0 KApmMUHy pe3yabmamos eauieil pabomeol, 6am He00X00UM0 npogecmu AHOHUMHOE
ankemuposanue BCEX, koeo 3amponyau deiicmeus no ocyujecmeaenur npoekmad,
Aubo (8 udearvHom cayuae) 3aKazams Memo0oA02UHECKU 8bl8ePeHHOe COYUOA0UYeC-
Koe uccaedosaHue U npugecmu e2o pe3yabmamol 8 00OKyMeHme — omueme o NPoOeAdH-
Hotl pabome. Ewe 00un éapuanm — nouckams dpyeoil nokazamenb 0o0CMuMCeHUs yeau
npoexma.

¥ TeEn nanEpHOR
TerMnEpATYPA T

Fotun C.B., Kanowa B.MM.
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[Tokazarem JOJEKHBI COOTBETCTBOBATD TEM ITPOMEKYTOUHBIM pE3YJIbTaTaM, KOTOPLIC YK€

MPUCYTCTBYIOT BJIOTMKO-CTPYKTYPHOI cXeMe, 1 ObITh yMECTHBIMHU B paMKaX ITaHUPYeMOii fiesi-
TETbHOCTH.

Ymo osnauaem mepmun «ymecmuuiil nokazamenv» ? Ecau mvl aeuum npocmyousuieeocs
Yen06eKd, y KOmMopo2o 8blCoOKAas meMnepamypa, u 000usaemcs ee CHUNCeHUs, mo 00HUM
uz nokazamenell aghpekmusHocmu reveHus 6ydem memnepamypHulii aucm 60avHoe0. Bpso
au cmoum 6 pamkax aeverus OP3 nposodums penmeenosckoe uccaedosanue cocmosnus,
cKaxycem, 604bUI020 NANBYA N€BOLU HOU NAUUEHMA — CHOPMYAUPOBAHHYLIL HA OCHOBE pe-
3YAbMAMO8 MAK020 Uccaed08anus nokazamenv 0ydem neymecmen. Janee, Mol Mocem
uzmepamsy memnepamypy pazHolMu cnocodamu: npukaadbléds pyky ko a0y u onpeoensia —
100 2opayuil uau Hem, AuOO NOAB3YACH MEOUYUHCKUM MePMOMEMPOM, AUOO — BbICOKO-
MOYHBIM UUPDPOBLIM, NOKA3IBAIWUM 3HAYEHUe 00 MbICAUHOU doau epadyca. Ymo ymec-
MHO 8 0aHHOM cayHdae ? Omeem oueguden. Ymecmuulii nokazameny — «npuuledulds 8 co-
cmosiHue Hopmbl ¢ mouHocmuio 0o (), I epadyca memnepamypa 604bH020», d COOMEeMCcMay-
HOWULL DIMOMY NOKA3aMeNt0 UCMOYHUK NPOBEPKU — COCMABACHHBLI ¢ NOMOUbI0 MeOUUUH-
CK020 mepMoMempa memnepamypHulil AUCII.

[TpuBeneHHDIH BbIIIE MpUMep IeMOHCTPUPYET 0YEBUAHYIO aOCYpAHOCTh HealeKBarT-

HOI'o IMOBEACHW A Bpaya. O,Z[HaKO HH}KCCHG,Z[yIOHII/IfI IIPpUMED B3AT U3 pC€aJIbHOI'O ITPOCKTA,
C KOTOPbhIM HaM IMpUILIOCH BCTPETUTLC:

Hepeoko asmopbl 3a360k Ha npoekm 3axodim yousumenbHo dareko 8 04e8UOHOM Hexce-
aAanuu pazodpamocs 6 mexanuzme cozdanus JICC. Oonaxcos Ham nonaaa 8 pyKu cogep-
WeHHO PeanbHas 3a168Kd HA (PUHAHCUPOBAHUE NPOCKMA, CO0EPHCAUAS N02UKO-CMPYKMYP-
HYl0 cxemy co caedyrouumu nokazamenamu: 1. Haauuue yeaesoii epynnoi. 2. Haauuue
¢unancosvix cpedcms. 3. ..... 4. Haauuue ucnoanumeasn npoexma. Cyos no écemy, uc-
NOAHUMEAU NPOeKMA CHAYAAd ONPeOeaunt U0 0esmeabHOCMU, KOMOPOU UM XOmeaoch
3AHUMAMBCA, d NOCAe CIAAU UCKAMb MeX, KOMY HYXCHA Ux paboma, nodoupamo KoMaHoy
— mex, Kmo 0ydem nOOUUHAMbCA 0PeAHU3AMOPAM U «dobbieamb» cpedcmea. Jloeuxa JICIT
Oviaa epy0o HapyuieHa: eMecmo nMoeo, 4modwvl «udmu om npobaemvl» , nooamenu 3as16Ku
<UWIAU OM HCEAAHUS COBEPULLIMb Me UAU UHble JelicmBUs» , He 3a00mAch 00 ux shghekmug-
HOCMU.

To, umo nepevlil u nocaednuil nokazamenu MaxKo8vIMU He A6AAH0MCI — 04eBUOHbLIL (hakm:
Mo HeobX0UMble YCcA08US 045 OCYUecmeneHUs npoeKma, d He NOKA3amenu npo8eoeHHoll
pabomsl. « Hanuuue punancosvix cpedcme» makice He 5615emes MaKogvlmM: HeCMOMPS Ha
mo, 4mo «nokazamenv» yoogiemeopsem mpedosanuim SMART (smo nasuuue moxcro
uzmMepums U Hocmagums 3adayy «pazdodvims dexee 3a nepuoo ¢ ... do ...», nodobpas na-
pamempuvl mak, 4moovl peaabHOCHb 3A0a4U He 8bI3bl8AAA COMHEHUIL), COOCMBEHHO N102UKA
pasmuluineHuil, npugeduias Kk smoi gopmyauposke, nopouna. Kax obcyxcoanoce eviuie,
«omcymcmeaue UHCIMPYMeHmMa» He paccMampusaencs Kax npobiema, a <Haiu4ue UuHcm-
PYMEHMa» He paccMampugaemcs KaxK ueab — «UHCMpyMeHmom» 8 0GHHOM cay4de [16/5-
tomces denveu. Jloeuko-cmpykmyphas cxema ¢ maKumu (hpopMyAupoBKamu 0eMOHCMpUpy-
em HU3KUU npogheccUoHANU3M YUACMHUKO8 NPO8EOeHH020 AHAAU3A U HeNOHUMAHUe CO0-
CMBEHHO 102UKU n00X00d.

HpﬂMble u KoceeHHbvle noxazameau. [Toxaszareaun JOJZKHBI ACHO AEMOHCTPUPOBATH

MMpON3BCACHHBIC USMCHECHUA 1 10 BOSMOXKHOCTH OBITB MPAMBIMU — TO €CTb HEITOCPEACTBCH-
HO IEMOHCTPpHPOBATh IMPOMU3OIICAINNE USMCHCHNMA. Ecmu IIPpAMBIX IoKazareJieii He Cymie-
CTBYET b0 CpeaCTBa UX USMEPCHNA I'POMO3IKH, UMCIOT BBICOKYIO CTOMMOCTD, ITPOBEPKa
CBsI3aHa ¢ OOJIBIIMMU BpEMCHHBIMU 3aTpaTaMi, CJICAYCT ITOCTApaTbCA HOI[O6p3.TI) KOCBCH-
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HBIC TTOKAa3aTe/IN, HE MUMCIOIME HETTIOCPEACTBEHHOI'O OTHOIIECHUA K U3MEPACMbIM JOCTUKCHUAM,
HO TEM NJIM UHBIM O6p2130M OTpazKaromue IMpon30meammne NSMEHECHNA. ECTCCTBCHHO, JOJEKHaA
ObITh YKasaHa CBA3b C OLICHNBACMbIM PE3YJIbTATOM.

IIpednonoxcum, mvl pewrunu 3aHAMbC NPOUBOCBOM 0eMCK020 NUMAHUSA 8 UeasX 0bec-
neyeHus demell pecUuoHAa HeOOPORUMU U KA4eCMBeHHbIMU NA00080-5200HbIMU niope. M3Ha-
YAAbHO CbIpbe 045 U320M0BAeHUS NIOPe NAGHUPYeMCA 3aKynamy, HO 8 pamMKax 00420cpoy-
HOUl nepcnexmugwl Ovia nocaxceH s06a0Heswlil cad. Kakos nokazamens s¢pgexmuernocmu
makolii pabomst? Hasepnaka «yseauuerue doau cobcmeenno2o cuipbs 8 npoussoocmee 0o
N% 3a X aem pabomory, umo 2060pum o mom, umo depeéwvs Haudau nAOOOHOCUNb, d CIO-
umocms 0emckoeo 10104H020 coka — cHuxcamoca. [lokazamenv «ygeauuenue vicomol
depesves Ha 30 cym exceeodno 3a X nem pabomu» 6ydem npedcmasasms unmepec 045 60-
MAHUK08, NPOBOOAUUX UCCAC008AHUS NO OUHAMUKE POCMA NA0J0BbIX depesbed 6 Haulem
peeuoHe uau 05 cozdameneil Imo2o copma 1010k, HO He 05 Demell, Komopwvle nblom 10-
NOYHDBLI COK. B pamkax Hawiell dessmeabHOCMU OH He 0eMOHCIMPUPYem U3MeHeHUll, N8l -
ABUUX HA KOHEUHbLI Pe3yabman.

IIpu konmpone pocma u naodoHouleHUS 2010Hb Mbl OOHANCObL MOMCEM 3AMemUMb, YNo
OHU NOPAXCEHbl KAKUM-MO 8pedumeneM — NO CMBOAAM HOA3AIOM ICYUKU U MOYAm KOpy
unu dpesecuny. Jmo HeeamugHo éausem Ha 00seM ypoxcas, oH 3amemHo cHudcaemcs. Mol
HauuHaem 60pomucs ¢ epedumenimu 00cmynHviM Ham cnocobom. Kaxos 6ydem nokasa-
menb aghpexmusrocmu ? Moxcro Ha npomaxcenuu noay200a BHUMAMeEAbHO OCMAMPUBAMb
A0A0HU, OMAABAUBAMb HCYUKOB, NEPeCUUMbIBAMb UX, U NOAYYeHHAS CIMAMUCMUKA CKd-
JHcem HAM 0 OelicmBeHHOCMU 8bIOPAHHO20 Npenapama, KOmopwviM Ml 0bpabomanu depe-
8bs. A MONCHO NPOCIO ONpedeaums, YBeAUHUACS UAU YMEHBUUACA YPOICAU NO CPABHEHUI)
¢ npedvldyuum 2000m (KOHeYHo, ecau dpyaue (pakmopwl He NOBAUSAU HA He20 HeeamUGHo.
Takum 0bpazom, KoceeHHbIIL NOKA3amMenb NOKadcem Ham A(gekmueHocms 60pvobL ¢ 8pe-
dumensmu.

Hcmounuku u cnocoovt nposepku noxaszameaei. Kaxnomy n3 mokasaresieil JOJKHBI
COOTBETCTBOBATh UCMOYHUKU U cnocodbl nposepku. OHYU TakKe TOJKHBI OBITh aleKBaTHbI-
MU, KOHKPETHBIMU, HaZIeXKHBIMU U IOCTOBEPHBIMU, TOCTYITHBIMU ¥ HEIOPOTUMHU B pasyM-
HBIX IIpefenax. Ecam HeT McTouHMKa nin croco6a u3MepeHusl, Mbl 0TOpachiBaeM ToKa3sa-
TeJIb ¥ UIIEM IPYTOM.

Hanpumep, npoyecc usmepenus komniekchoeo nokazamens «nogvluleHue YpoeHs ICU3HU
npedcmagumenetl Uyeaeoll pynnvl» 00CMAMOYHO CAONCEH, MONCeM 3AHAMb MHO20 8peMe-
HU U nNompeb08amb 3HAYUMENbHBIX (PUHAHCOBBIX 6A0XceHUll. Mcnoanumenam npoekma cae-
dyem KOHKpemu3uposams NOKAzamens: HANpUMep, Mol HOBbLULACM YPOBEHb 3HAHULL U cme-
neHb NPoQeccUoOHau3Ma — 6 pezyavmame nOBbicUMCA 3apabomok atdell, aubo obecne-
yugaem ux cpeocmeamu, Heo0Xo0UMbIMU 018 WCUZHU — NPOOYKMAMU NUMAHUA, MeOuKd-
MeHmamu, 00excootl u m.o., AUub0 YAy4uaem ycaosus CUsHu — nposooUM peMoHm 8 dome.
Takue nokazamenu neeye usmepums, Ux UCMOYHUKU A6ATHOMCS 0CIYRHbIMU.

KenarenbHo B rpade, MOCBSIIIEHHOI crmocobaM MoBepKy MokaszaTesieil, yKa3arh Ie-
PUOIMYHOCTH UX MPOBEPKU — HAIlpuMep, pa3 B Mecsil (pa3 B KBapTal, pa3 B rox). Kea-
TeJbHO OCYIIECTBUTH MPOBEPKY MOKa3aTe el uale, YeM OfIMH pa3, BO BpeMsi 3aBepIIeHNsI
MpOeKTa.

OueHb BaXHO, YTOOBI UICTOYHUKHI I/IH(I)OpMaLII/II/I obecreynBaIn BOCITPOU3BEACHUC
TTOJIYUCHHBIX PE3YJIbTAaTOB, TO €CTh ITIOBTOPHOC N3MEPEHNEC OTHUX U TEX 2KE IokasareJjen
JOJI2KHO JaBaTb OJWH U TOT XK€ pe3YyJIbTaT. Taxxe IMOHATHO, TOYEMY HE CTOUT CChIJIaTbCA
Ha 3aKpbITbIC UCTOYHUKHU, I/IH(I)OpMaHI/IH M3 KOTOPBIX HEAOCTYITHA IT10 3aIIpOoCy CTOPOH-

Fotun C.B., Kanowa B.MM.
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Hel opraHmsatnn (33. NCKIIIOYCHNEM OYCHD CHGHI/ICI)I/ILICCKI/IX HpOCKTOB) —3aMHTCPECOBAHHLIC
CTOPOHBI M1 HOHOPBI OJIKHBI KAK MUHUMYM UMETH BOSMOXKHOCTD ITOJTYYCHU A I/IH(I)OpMaLH/H/I 00
OTUX ITOKA3aTCIAX HE3aBUCUMBIO OT Bac.

3AMNOJIHAEM CXEMY: NOKA3ATEJINA
N UCTOYHUKU NMPOBEPKI

Kaxmasi 3 cTOpoH — MoTeHIMalIbHBIX UCTTOJHUTeel MpoeKTa OyIeT — oneprpoBaTh
CBOMMM TOKA3aTeJISIMU YCTIEITHOCTH BBITOTHEHMST paboT. 3aiaya BeayIero — moModb rpyIie
BbIpaboTaTh 001IIMe, yeTparBalolie BeeX Mokasartea. Ha mo6oM 13 3TanoB goryckaeTcs repe-
bopMyIpoBaHUe, 3aMeHa IoKasaTeelt 1 crocoOoB UX MPOBEPKHU, €CJIM COXpaHSIETCs JIOTHKA
MIOCTPOEHUSI CXEMBI B LIEJIOM.

1. 1151 Kaxkmoro MpoMeKyTOYHOTo pe3y/ibTaTa, eIy TIpoeKTa 1 001l e TpedyeTcst
OnpenenTb (haKTOpbl, HEOOXOMMMbIE TS (GOPMYITMPOBKM MOKA3aTeIsT; Ka4eCTBO, BeTMIH-
HY, BpeMsl, LIeJIeBYIO IpyTIITy, MecTo 1 T.11. (cM. Tabmima 6. Uto nosmkHa comepskaThb hopMy-
JIMpOBKa MOKA3aTeist).

2. OnpepenuTe Mokasaresu, KOTOpble OYIyT YUUTBHIBATH BCe 3TU (DAKTOPhI, a TAKKE SICHO
XapaKTepr30BaTh U3MEHHMBIIYIOCS CUTYaLI0. [TpoBepbTe, HACKOIBKO TOUHO KasKIblIi 13
ToKasateJieil OLleHUBaeT LieTb. BeiOepuTe Hanbostee 3 peKTUBHBIE.

3. Jlns kaxmoro M3 rokasareJieii onpeiesTe, Kakue CpecTBa PpOBEpKU MOTYT MTOHAIO0-
OMTHCST IST OLIEHKH,, KAKOBBI MOTYT OBITh MICTOUYHMKY MHbOpMaLy. OLieHUTe 10CTYITHOCTD,
MOHSITHOCTh CPEICTB MPOBEPKU 1 KICTOUHUKOB. BribepuTte Hanbonee s(pheKTHBHbIE, 10C-
TYIHBIE 17151 ObICTPOTO M TOUHOTO M3MepeHUs oKaszaTe i, Eciii mokasaTeb TSoKes0 WK
HEBO3MOXHO OLIEHUTh MO0 MCTOUHMK TPYAHOAOCTYTIEH, BEIOEpUTE AYTOi MOKA3aTe b,

4. OnpeneniTe BHYTpeHHYE M BHELITHIE TOKa3aTeI U ICTOUHMKY TPOBepKHU., J11s BHEIIHMX
ToKasaTesieit M MX MICTOUHUKOB JIOTIOJTHUTETLHO OLIEHUTE MX I0CTOBEPHOCTD, HAIEXKHOCTb,
JOCTYITHOCTb. B/ MCTOUHMK HeHafiexeH, BhIOepHTe APYroii roKasaTeib.

5. TlpocnenuTe TOTHKY, COIIACHO KOTOPOI TIOKA3aTesH, a TAKXKE CPECTBA U MICTOUHUKY MX
MPOBEPKU NMEIOT HEMOCPEICTBEHHOE OTHOMIEHME K TIPOMEXYTOUHBIM pe3y/IbTaTaM U Lie-
JIsIM (TOPM30HTANTbHBIE CBSI3U, MToKa3aHHbIe B Tabmue 4. «J Iornko-cTpyKTypHast cXxeMa»).
Eciu noruka He mpociexxuBaeTcsl, PoAosDKaiTe MoMCK rMoKazatesei 1160 yToUHUTe LieIn
1 IIPOMEKYTOUHbBIE pe3y/IbTaThl,

6. YOemuTech, 9To BCe YUaCTHUKK 0OCYKIEHMS COTTTaCHBI ¢ (hopMYITMPOBKOI TIOKa3aTeTeit
1 CPeCTB UX IIPpoBepKU. Ecim 370 He Tak, poIo/KUTe paboTy 10 BEIOOPY M YTOUHEHUIO
ToKazaresei.

7. T1poBepbTe JIOTMKY IMPOEKTA B LIEJIOM, MICXOJIsl U3 yTOUHEHUIA, KOTOphIe BBEIM TTOKa3aTe-
. [Tpu HeoOX0MMMOCTH 100aBbTE WM YTOUHUTE MPOMEXYTOUHBIE Pe3y/IbTaThl MU IO0ITY-
IEHNSI.

Bom max moxcem eviensioems noeuko-cmpykmypHas cxema 041 Hawieeo npuMepa nocie
onpedeneHus nokazamenelil:
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PucyHok 17. Mprmep NOrmMKo-CTPYKTYPHOW Cxembl — war 3

Mokasatenu

O6was uenb

XKunbybl 008071bHBI
obcmaHoekol 8o dsope
doma

Llenb npoekTta

Hemu mo2ym uepamsb

- B noone30ax domoe ceemsio u 4ucmo
- lemeli neeko KoHMponuposams

- B meveHue mecsiya rnocna peanusayuu
npoekma 8 XXOC u yyacmkogomy rnepecmaru
rnocmynama Xanobbl om Xurbyos
omHocumesnsHo cumyayuu 8o dgope

- [lemsm 8o 0sope uHmMepecHo

MpomexyTouHble
pesyneTaThbl

Fotun C.B., Kanowa B.MM.

8 Mecsy 00 2 8
meyeHue mecsua

8 mecsy

rocre peanusayuu
npoekma

80 dgope
- B xopowyto no2ody 8o dgope 8cez0a
uepaem HeckonbKo epynn demet pasHo2o
go3pacma u UHmepecos
- Podumenu u3 cocedHux 080po8 rnpusoosim
demeti uepams K Ham 80 080p
- Podumenu ebicmymnatom ¢ UHUyuamusamu
o OanbHeliwemy bnazoycmpoticmey dgopa
- Bo dsope He - Konnuuecmeo 5 ® - Ha 2asoHax u o - He meHee 20
o rnosiensemcs 9 Xanob demed, g § meppumopuu 5 = demeti Moym
5 cmpoumerbHbIl U 8 o uzparowux 6o O o demckoli ° g g 00HO8PEeMEHHO
3 6bimosoli Mycop 'g 3 deope, 2 § nnowadku Hem S Q & || uepame o deope
2 :'; (g“ podumensm 5 = MPUNapKoBaHHbIX 8o
8 - Exxe0HesHo g9 cHu3aunock Ha 80% 8 % asmomoburnet o 8 S| - He meree 4
'g 8b1803UMCS MyCcop ] © 8 meveHue 33 - & | | pasnudHbix eudos
Q u3 6aKoe u N mecsua £ 2 | |- Konuuecmeo & © || saHsmua
MYCOPHbIX KOP3UH. <o rnospexoeHuli Sy 0peaHU308aHo Ha
Ha meppumopuu - Konuyecmso asmomoburnetli Ha nnowadke
deopa demckux mpasm CMosiHKe
cokpamurock 8 12 CHu3usnock ¢ 8 0o 1 - OpeaHu3sosaHsb!

mecma 0ns usp
demeti om 3 do 15
nem

- Bee
ycmaHoereHHble
ammpakyuoHb!
umerom
Heobxodumble
paspeweHusi
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STAIN 7: COCTABJIEHUE MJIAHA ,[I,EI7ICTBI/II7I0
(ACTION PLAN) N TPAOUKA MEPONPUATAN
(TIME SCHEDULE)

KAK COCTABUTb MJIAH OENCTBUIA?

Ternepn, Kormaiorvika aeiicTBUi BbIpaboTaHa, J0MYIIEHHMSI ONpeie IeHbl, ITOKa3aTeIn U cpefl-
CTBa MPOBEPKHU HaiileHbI, HACTAIO BpeMsI COCTaBUTD IepeueHb KOHKPETHBIX AeCTBUI IS 10C-
TYKEHUSI KaKI0TO MPOMEXYTOUHOTO pe3y/ibTata, BoaMoxkHO, HEKOTOphIe U3 HUX YKe BHECEHBI B
CXeMY «HauepHO» B pe3yJIbTaTe MpeIbIIyIIero o0CcyKIeHus, Tereph e MbI TIOI0MIEM K STOMY
BOIpocy 00J1ee OCHOBATETHHO.

OtBeyaeM Ha BOIIpoC: Yro iMeHHO H606XOI[I/IMO 1 I0CTaTOYHO CACIaTh 1A rapaHTUpOBaH-
HOT'O JOCTMZKCHUA ITPOMEKYTOUHOT'O PE3YJIbTaTa C YUHETOM YKa3aHHBIX roKasarejei?

Kaxk ato caenarb? OOBIYHO IEVCTBUSIMU SIBIISTIOTCS «KOPEIIKH fiepeBa 1eneii», Ha Pucynke
11 npexnnonaraemele aevictBus —ato uenm 2.1.1.1,2.1.2.1,2.2.1, 2.3.1, 2.3.21.

B npumepe npo deop, auwennuiii mecma oas uep demeii, KOHKpemHbIMU delicmeusmu 0y-
dym aeaamocs makue, Kak: peMoHm 0emcKoi nAOWAdKU AUbo nOCMPoliKa Ho8ol, NOUCK
Ul co30aHue OXpaHseMoll NapKosKu 04 agmoModunell WCUunblo8, Nocaoka depesves, opea-
HU3auusa cyobomHuKa ¢ yeavto yoopku 08opa, 861603 CMpOUmMeAbHO0 Mycopd, UzeHaHue
ANK020AUKO8 ¢ 0eMCKOU NAOWAOKU U M. 0.

OrmpenensieM I KaXaI0To U3 pe3yJabTaToB Te JecTBUsI, KOTOpble MPUBEIYT K €To
JOCTUXEHUI0, U BHIMMCHIBaEM MX B rpady TabaMIIbI IO paccMaTpMBaeMbIM Pe3yJIbTaToOM.
[TomemeHHBIE MO pe3yAbTaTOM AEHCTBUS JOJKHBI TapaHTHPOBATh TOCTUKEHKE ITPOMe-
KyTOUHOTro pe3y/ibTata. Ecim 5To He Tak, TpeOyeTcst 106aBUTh POMYIIeHHBIE ONIepaLlK 1
00CYIUTb BO3MOXKHbIE TOMYIIEHNS.

OnHako BpeMeHaMH1 He Bce TaK MPOocCTo, U Mpu OoJiee IeTaTbHOM pacCMOTPEHUN MO-
JKET 0Ka3aThCsl, UYTO «KOPEIIOK» caM IMo cebe SIBIsIeTCs: J0CTaTOYHO CI0KHOM pobaeMoi.
[TockobKY MBI YKe pelInid paHee, UTo OHa HAXOAMTCS B Halllelt KOMITEeTeHIIMM, MbI 0JT-
KHBI TIPOBECTH TOTTOJHUTENbHBIN aHATN3, HAUMHAs! OT HOBOI LIEHTPAIbHOM MPo0IeMbI —
MIPOMEXYTOYHOTO pe3yJibTara,

B nawem npumepe «coopyxcenue Hooil demckoil naowadku» nompedyem eedeHus nepeeo-
6opos ¢ KDCom, noayueHus paspewteHus Ha 0eMOHMANC CMApoil RAOWAOKU, CO30aHUe npo-
eKma HoBoll, C02Aaco8aAHUe HOB020 NPOEKMA KAK OMBeUarueeo Hopmam u 6e30nachoeo 0
demeil, «000bI6AHUS» U MPAHCROPMUPOBKU MAMEPUAN08, COOCMBEHHO COOPYICeHUS, NPU-
ema pabomol YnoAHOMOUEHHbIMU AUUAMU, BO3MONCHO KOHMAKMO8 ¢ CAHUMAPHOU CAYHCOOU.
B uenom dannoe deiicmeue nopoxcdaem psd opyaux deticmeuil, mpedyem HANANCUBAHUS KOH-
MAKmoe ¢ MHOMCeCmMeoM A100eil U NAAHUPOBAHUS OMOeAbHO20 MUHU-NPOEKMA.

Ecau myTu ocTUKeHUST pe3yibTaTa HesICHBI, ClIeyeT cpa3y JAeTallbHO pa3o0paThesl ¢
BOIPOCOM U MOCTPOUTD «I€PEBO MpoOIeM» Ha HECKOJIBKO YPOBHEI HIXE «HETTOHSITHOTO»
MecTa In00 yKa3aTh B IJIaHe AeiiCTBUI CChUIKY Ha HEOOXOAUMOCTh JOMOJHUTEILHOTO aHa-
JI13a, a Mo3Xe MPOBECTH JeTalbHOe M3ydeHre Borpoca. BoaMoxHo, moTpedyeTcst oOpa-
MIeHME 32 KOHCYJIbTaluel K crenpanucTaM. Takoe peleHre MpoaeMOHCTPUPYeT OTBET-
CTBEHHOE OTHOIIEHNE K BOITPOCY, B OTJIMUKE OT «[TPUOIMU3UTETLHOT0» TIAHUPOBAHUS «ITPU-
MEpHBIX» IeHICTBUIA.

HOFMKO-CprKTyPHbII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



Taxum 06paszom, 1160 TiTaH AeHCTBIIA ITOCIe POBEIEHNMS MCCeIOBAHI I CTaHET [JIsI TIPO-
€KTHOW TPYTITbI 04€BUIEH, MO0 OHA «3aITyTaeTcs» B IpoOsieMe, YTO TOBOPUT O HEOCTATOUHO
ITyOOKOM M3ydeHMM Mpo0JIeM Ha 3Tarie aHau3a. B aToM citydae 1ist «HemOoHSITHO» 1181 pele-
HUs po0JieMbl ToTpedyeTcst moBTopHOe prMeHeHne metona JICT.

BCpHCMCH K COCTaBJIAEMOMY HaMU ITJIaHY. EH_IC OOHO JOITOJIHEHHME KO BCEMY CKa3aHHO-
MY: KaK IIpaBUJIoO, JENCTBUS YKa3bIBaloTCsA B TabJInLIE B MOpAJAKE MX BBITIOJIHEHUA — CBEPXY
BHUS.

HamomHum, uTo Ha M000M 3Tarie JomycKaeTcsl iepedopMyIpoBaHue eHCTBUIA, pa-
3yMHasl IeTaau3alsl AesITeIbHOCTU — BefIb MbI COCTaBIsieM 3 QeKTUBHBII M1aH AeHCTBHIIA.

KAK NMPABUJIbHO YKA3ATb HEOBXOANUMDbIE PECYPCbI?

Ecnu Bce yuacTHUKM Halleit aHATMTHIeCKOM TPYIIITBI COTJIACHBI ¢ COCTABIEHHBIM TJTAHOM
NeMCTBUIA, TO MOXKHO TepeXOAUTh K oTpeieIeHII0 HEOOXOIUMBIX PECYpCOB.

HamnpoTuB Kaxmoro aeiicTBUsI HEOOXOAMMO YKa3aTh pecypchl, KOTOpbIe HEOOXOIUMbI
JJIS1 €70 OCYIIEeCTBIEHNUs, YKa3bIBaloTcsl He TOJIbKO HepocTatonue pecypebl, Ho BCE Te,
KOTOpble TIOHAM00SITCS IS OCYIIeCTBICHMSI TaHHOTO IeliCTBUSI.

Ecau nam neobxodumo vikoname 604buiyio u 2ny00Kyio AMy, HAUUHAIOWYIOCA Y 02padbl,
3a onpedeseHHbli nepuod epemeHu («0o 0beda»), Uy Hac yxce ecmby mpebdyroujeecs Koaute-
cmeo 000posonbyes (3 uenosek), a ronam moavko 3, mo 6 epaghe, noceaujeHHoU pecypcam
0as ocywjecmeneHus delicmeus «Kondaue amvl 8 nepuod epemMeHl, 8epXHsa epaHuyd Ko-
mopo2o — 0bedeHHbLIl nepepble», HAJ0 YKA3AMb He MOAbKO Hedocmarouue 2 A0namol, HO
«Syenosex u 5 nonam». A ewje nyuute — emecmo Koauuecmea atodeil ykazamso 00sem pado-
mbl 8 4eN08eK0-4Aacax.

Ecnu nist ocyiecTsiaeHus AeiicTBUSI HEOOXOAMMBI KaK1e-T100 pecypehl — KOMITbIO-
Tep, aBTOMOOMJIb, ipyroe 000pyI0oBaHNE — Ha OTPAaHUYEHHOE BpeMs, CKaxKeM, 5 JIHEl, TO
OyzeT omMOKoIi BKJIIOYATh MOJTHYI0 CTOUMOCTD MPUOOpeTeHUsT TaKOTo 000pyI0oBaHUSI B
pecypchl ipoekTa. CreayeT y3HaTh LIEHY Ha apeHIy 000pyI0BaHUSI (TOCMOTPETh MPeIo-
>KeHHMsI OpraHM3aluii, pelaraloImX Takylo YCayry) Wik CTOMMOCTb aMOPTHU3aLK 000-
PYIOBaHUS Ha 3TOT CPOK (paboTa 1ist Oyxranrepa).

Ecau 0nq nposedenus ananuza yenmpanvHolil npobaemol Haule2o npoekma Ham mpedyemcs
apenoa 3ana Ha 50 mecm Ha 3 OHA, bl 8edb He Oydeme 8KAYUAMY CPEOHION CIOUMOCb
MaK020 NoMeujeHuUs Ha PolHKe HeOBUNCUMOCIU 8 KAAbKYAAYU npoekma?

[Tocne ykazaHust pecypcoB, HEOOXOAMMBIX IJIST OCYINEeCTBACHHUSI I CTBUI, KOTOPbIE
MIPUBEIYT K TOCTHXEHUIO MTPOMEXYTOUHOTO pe3y/ibTaTa, He0OX0AUMO YOeIUThCsI B TOM,
YTO COBOKYITHOCTb I€MCTBUI U TIepeYrCIeHHBIX PECYPCOB B COUETAaHUM € TOMYLIEHUSIMU
2apanmupyrom NOCTUXEHNE TIPOMEKYTOUHOTO pe3yibTaTa, U BhIOpaHHBIE 7Sl HeTo MoKa-
3aTeNu OyIyT JOCTUTHYTHI.

[Tocne 3aBepiieHuUsT 3Tara OMMCaHUsI PECYPCOB OISITh XKe TpeOyeTcs yOeAUThes B TOM,
YTO BCE YYACTHUKHU OOCYXIEHMSI COTJIaCHBI € MPEeACTaBIeHHOM cXeMoii B 1ieJIoM (OT Aeit-
CTBUI1 B COBOKYITHOCTH C JIOTMYIIEHUSIMU — K IPOMEXYTOUHBIM pe3yJbTaTaM, OT IPOMEXKY-
TOUHBIX PE3YJIbTaTOB B COBOKYITHOCTH C JOMYIIEHUSIMU — K LIeJIM TIPOEKTa, OT LIeJIM MTPOeK-
Ta B COBOKYITHOCTH ¢ JIOMYIIEHUSIMU — K 0011ieit 11e1m). Ecim e 3To He Tak, He0OX0AMMO
MIPOJOJIKUTH pabOTy 10 TOCTUKEHHS TIOJTHOTO COTJIacKsl BCeX CTOPOH ¢ BHECEHUEM Heo0-
XOAUMBIX U3MEHEHMIA.

Fotun C.B., Kanowa B.MM.
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[Tocte 3aBepIneHNs STamna MIaH POBAHM IeHCTBI JIOTUKO-CTPYKTYpPHAs CXeMa, HAKOHelI,
3amoJiHeHa!

Bom kakx npubauzumenvho 6ydem guviensidems 102UK0-cMPyKMypHAS cxeMd 045 HAULe20
npuMepa nocae npeosapumenbHoeo cocmagaeHus «Ha kapmouxkax» (cm. Pucynok 18.):

PucyHok 18. Mprmep Normko-CTpyKTypHOM CxeMbl — LWar 4

O6was uenb

Llenb npoekTta

MokasaTenun

2Kunbybi 0080/1bHbI
obcmaHoekol 80 0sope
doma

- B nodwe3dax domoe ceemsio u 4ucmo

- [lemeli neako KOHMpPoNuUposams

- B meyeHue mecsya rocna peanusayuu npoekma e
)KOC u yyacmkosomy rnepecmarnu nocmynams
Xanobbl OM Xurbyo8 OMHOCUMEsLHO cumyayuu 80

dsope

[Jemu mozym uepamsb

- [lemsam 8o 08ope uHMepecHo

80 08ope - B xopowyto nozody 8o 0sope scezda uspaem
HecKornbKo epynn demeli pa3Ho20 8o3pacma u
uHMepecos
- Pooumenu u3 cocedHux dgopoe npugodsim oemedti
uepams K Ham 80 98op
- Podumenu esicmynarom ¢ uHuyuamueamu no
QdanbHeliwemy bnazoycmpoticmsy 0sopa
MpomexyTouHble - Bo deope He - Konuyecmeo S ¥ || -Hazasonax u o - He menee 20
rosiensemcsi o a6 demel, € 2 || meppumopuu g Oemeti mozym
pe3ynesrathbl 9 g , &2 pPUMOp S s
g cmpoumerbHbIl U Sio uzsparuwux 8o o o Oemckol g g 00HOBPEMEHHO
3 6bimosoti Mycop 'g 3 deope, i § nnowadku Hem § 238 uepamb 60 0gope
g ° (g“ podumensim S & || npunapkosanmbix || 8 T o
8 - ExxedHesHO £Q CHu3unock Ha 80% 'S % asmomobunel Lg 5] 8 || - He meHee 4
'g 8b1803UMCS Mycop 8© 8 meyeHue 33 2 & || pasnuyHbix eudos
Q u3 6aKoe u < mecaua £ 8 || - Konuyecmeo & © || saHamuii
MYCOPHbIX KOP3UH RO rnospexoeHutl 5 OopeaaHu308aHo Ha
Ha meppumopuu - Konuyecmeo asmomoburel Ha nnowadke
dsopa demckux mpasm CMOosiHKe
cokpamusock 8 12 CcHu3usock ¢ 8 do 1 - OpzaHusoeatibl
8 mecsiy 00 2 8 8 mecsy, mecma 0ns uep
meyeHue mecsua demeti om 3 do 15
rocrne peanusayuu nem
npoekma
- Bee
yCMaHoBMeHHbIe
ammpakyuoHs!
umetrom
Heobxodumbie
paspeweHusi
HeaTtenbHoCcTb | OpeaHusosames 661603
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cmpoumernsHo2o0 Mycopa
crnyx6ou XKKX

OpeaHusoeaH cy660mHUK ¢
npueneqyeHuem demet no
ybopke meppumopuu om
6bIMoso20 mMycopa

0O6ycmpoums mecmo
yCMaHoB8KU KOHMeUHepos
onsa mycopa

Obecrieyums HenonadaHue
6pOodsTHUX KUBOMHBIX U
nmuy, 8 MycopHble 6aku

Ycma+osums ypHbl Orisi
Mycopa okoso 6ecedok u
11a804€K, MPOMUHOK

Ycma+osums ypHbl Onisi
mycopa oKkoro 6ecedok u
11ag04eK, MPOMUHOK

OpaaHusosamb peayrnspHyto
yBOPKy CO0epXKUMO20
MYCOPHbIX ypH U 6aKos
cunamu XKKX

OpeaHu308amb MOHUMOPUHE
Hanuyusi Mycopa u
UCMOYHUKOE €20 MOSI8NEeHUs
cunamu Xurnbyoe —
MEeHCUOHEPO8

OpaaHu3osamb 03e/1eHeHue
meppumopuu — 2a30Hsl,
0epeabsi, KYCMapHUKLU...
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Ecnu fokymeHT, B KoTopoM OyzieT prcyTcTBOBaTh 3amnoiHeHHast JICC, mpenHasHavdaeTcst
JI7I51 TOJauM 3as1BKM Ha TIoJTydeH1e (hMHAHCUPOBAHUS IIPOEKTa, HajIo YUUTHIBATh, UTO pa3TuyHbIe
IpaHTOJaTe N 1 IOHOPbI PYKOBOICTBYIOTCSI CBOMMU COOCTBEHHBIMMU MPaBUIaMU ITPU OLIEHKE
cTouMocTH rpoekTa. K mpumepy, o0beM paboT MOXKeT MepeBOIUThLCS B UeJIOBEKO-Uachl, a 3aTeM
CTOMMOCTB IPOEKTa PACCUMTHIBAETCS IO CTOMMOCTH €MHUIIBI TIOTpadeHHOTo BpeMeHH. [TpakTu-
YecKu JT00ast OpraH13aliys 1o MepBoMY 3arIpocy MpefoCcTaBUT TpedyeMble CTaHAAPThI, PYKOBOJI-
CTBa 10 3aTMOJTHEHMIO 3as1BKU, YCIIOBHUSI KOHKYpCa M MHYIO MOA0OHYI0 MH(POPMALMIO, UCTIOIb3YsT
KOTOPYIO B COYEeTaHUU C MMEIOIIEICsT TOTUKO-CTPYKTYPHOI CXeMOIA, BBI JIETKO CIIPABUTECH C
oopMIIeHEM TOKYMEHTOB,

3AMOJIHAEM CXEMY - MJIAH AEACTBUN

WtaK, 4ToOBI COCTABUTS ILIaH AEHCTBII, HEOOXOAUMO:

1. OmpenenuThb OeiicTBUS, KOTOPbIe HAIO BBIMOJHUTD JJIS1 OCTUXKEHUS KaXIOTO 13
MIPOMEKYTOUHBIX pe3y/IbTaTOB; «kKOPHHU JiepeBa LieJieli» 1 IelicTBIS, HeOOXOAMMbIE JIIsI
JOCTYXKEHMS LIeIU TTPOeKTa.

2. OmpenennTh JONYIIEHWS A1 TJTaHa IEHCTBUIA B LIETIOM.

3. OnpeneanTb HabOp pecypcoB, HEOOXOAMMBIN W JOCTATOUHbIN TSI BBIMOJTHEHUSI
KaXIoro u3 geliCTBUN.

4. TTpoBepUTh JOTUKY: COBOKYITHOCTD BHITOJTHEHHBIX ACMCTBUI TPU YCIOBUU TIPEIO0-
CTaBJIeHUSI pecypcoB 1 coOI0eHUY AOMYyMIEHUH T0/KHA TapaHTHPOBATh TOCTHKE-
HUe TIPOMEKYTOUHOTO pe3yabTaTa.

5. V6eauThes, 9To Bce YIaCTHUKK OOCYKIEHMSI COTJIACHBI C IMOJYYeHHOM KapTHHOIA.
Ecnu 210 He Tak, MpoaoKuTe paboTy 10 BEIOOPY M YTOUHEHUIO TeMCTBU AJIsT Kax-
JIOTO 13 TPOMEXYTOUHBIX PE3YIbTaTOB.

6. YOemuThes B TOM, UTO JIOTHKA ITPOEKTa COXpaHeHa.

3AMNOJIHAEM CXEMY - FPA®UK MEPOMPUATUI

Crporo roBopsi, pUMEHEHHUE JIOTUKO-CTPYKTYPHOTO MOIX0/1a 3aBePIIAETCS] Ha IPEIbITY-
ITIeM 3Tarle, OHAKO 151 9 PeKTUBHOTO IIaHMPOBAHUS ITPOEKTa BaXKHO COCTABUTH KaJleH1ap-
HBIH I71aH paboT (rpaduK MeponpusITHii) Ha OCHOBE yXe 3aI0JTHEHHOM JJOTMKO-CTPYKTYPHOI
CXEMBI.

[Tocne Toro, Kak omnpefiesieH TIaH AeMCTBUI, MbI JOJKHBI YCTAHOBUTH BpeMEHHbIE
paMKU Hallel 1esITeIbHOCTU B LIEJIOM M €€ OTAEIbHBIX 3TaloB B YacTHOCTHU. Takzke HYXKHO
YCTaHOBUTD MPUOPUTET BBITIONHEHUS AEMUCTBUIL; Kakasi paboTa 10/KHA ObITh BHITIOTHEHA
B KauecTBe MOATOTOBUTEIBHOTO 3Tama JAjIsl MocIeAYIoMMX IeiicTBUI, a KaKasi — ISl «OT-
M GOBKM» pe3y/ibTaTa, KaKOBbl KpUTHUECKME TOYKM B BHITIOJTHEHUU HAIEro MpoeKTa.
HeobxommMo onpeaeauTh 0TBeTCTBEHHOCTh KaXI0T0 M3 YUaCTHUKOB Ha KaXI0M U3 3Ta-
TIOB BBITIOJTHEHNSI TTPOEKTa, YTOOBI YETKO 3HaTh, KTO PYKOBOAUT paboToil Ha KaxkIoM U3
«(ppOHTOB», K KOMY 00paIaThCsl 3a MOMOIIbI0 ¥ KOHCYIbTalMel, KTO OyIeT HeCTH OTBET-
CTBEHHOCTb B CJTyuae HeOXHMAaHHBIX cO0eB 1 MPUHMMATh KJIloueBble peleHus. Takxke mo-
TpeOyeTcs Gosee moapoOHas JeTaau3alus porpaMMbl IeiCTBUIA 10 3a1aHuIA,

OtBeuaem Ha Bonpochl: Korna? Kto? Ko oTBeTcTBeHHBIN? UTO TOKHO OBITH ClieIaHO?

HawnOosee yacto rutaH paboT cocTapiisieTcsl B Buzie auarpaMmbl [aHTtTa (Gantt diagram).

Fotun C.B., Kanowa B.MM.
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Huaepamma F'aumma nazeana 6 wecmo Ienpu Tanmma (1861-1919), copamuukxa «omya
Hay4Ho20 meHeducmenma» Ppedepuka Teitropa (1856-1915). Fanmm uzyuan menedxc-
MeHm Ha npumepe nocmpoiku Kopabaeil 6o epems [lepsoii Muposoil 60iiHbl U npeono-
HCUA C8010 QUAPAMMY, COCIOAULYIO U3 OMPe3K08 (3aday) u moyex (8ex), Kak cpedcmeo
0n4 npedcmagneHus 0AUmMeabHOCMU U nocaedogamensHocmu 3aday é npoekme. Juae-
pamma Ianmma okazanacy maKum MOUWHbIM AHAAUMUYECKUM UHCIMPYMEHMOM, YMO 6
meyeHue noumu cma Aem He npemepneeand uzmenenuil. M auwv 6 nauase 1990-x onsa
001ee nodpodH020 OnUCcanUs 83aumocesasell 8 Hee Oblau 000a8AeHbl AUHUU CAZU MeNHCOY
3adauamu.

[Tpumep muarpammsl ['aHTTa npeictaBieH Ha Prcynke 19:

PucyHok 19. MpuMep AnarpaMMbl FaHTTa — COCTaBMNEHHOrO NnaHa pabort

MpoBepka
BbINOSHEHUS!
nokasarens 2

MpoBepka
BbINONTHEHNS
nokasarens 1

[Heticmeue /
3adaHue

sHE 2007 OmeemcmeeHHbIl
3a 8bIMoNHeHuUe u

KOHMpPOsb

tpee 2007 anp 2007

lpodomxu-
meJibHoCMmb

Hayarno KoHey

1 | beitcreme 1 | 01.01.2007 | 01.02.2007|  4,8w Mepcora 1
2 | 3apanve 1.1| 01.01.2007 | 26.01.2007 4w MepcoHa 2
3 | B3apanve 1.2| 15.01.2007 | 01.02.2007 2,8w [ Il Mepcoka 3
4 TK;’:KT;‘;”"”“ 31.01.2007 | 31.01.2007 ow 0/ MepcoHa 1

[enctaue 2

06.02.2007

13.04.2007

9,8w

Mepcona 2

Bapanue 2.1

07.02.2007

29.03.2007

74w

MepcoHa 4

3agaHve 2.2

19.02.2007

13.04.2007

8w

Mepcona 3

[Oeicteue 3

26.02.2007

27.07.2007

22w

MepcoHa 1

KoHTponbHas
TOuKa 2

30.04.2007

30.04.2007

ow

MepcoHa 1

10

3apaHue 3.1

05.03.2007

11.06.2007

14,2w

MepcoHa 3

1

3apaHve 3.2

28.02.2007

17.04.2007

w

MepcoHa 3

12

3agaHve 3.3

11.04.2007

04.09.2007

21w

Mepcona 2
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3afaun (neiicTBuST) MpeICTABISIOTCS B BUIe OTPE3KOB Ha BpeMeHHOI IKaie (B JaHHOM
cJTy4ae 3To MOMEIEHHBII BBEpXY TaOJMIIbI KaJleHaaph). J[1s Kaxnoii 3amaun (IeiicTBUsT) MO-
KeT YKa3bIBaThCsl COCTOSTHUE BHITIOMHEHUS (Ha pUCYHKe YKa3aHo J1Jist ieticTBus 1 1 3amay 1.1
u 1.2). [1ng noctpoeHust amarpaMmmbl, cootBeTcTBytomei JICC, Mbl yKaxkeM KOHKPETHBIE [eii-
CTBHSI 11 OTAEJIbHBIE 3aaHNsT, HEOOXOAMMBIE JIJIST X OCYILECTBICHHSI.

HI/IEII‘paMMa TIO3BOJIACT paCIIOJIOXKATD 3aJaHUA B XPOHOJIOTMYECKOM ITOPAIKE OTHOCUTEIIb-
HO BpEMCHU Havdalla (SaBCpl_HeHI/IH) VX BBIITOJTHEHUST TUOO X IMMPpUOPUTETHOCTU.

Takoke yKas3bIBaloTCsI CBSI3U MEXKY AeCTBUSIMU (3aTaHUSIMU ), €CJTU BHITIONTHEHME Ka-
KOT0-J1100 AefCcTBUSI MOKET HauaThesl TOJIBKO MOCIe 3aBepIIeHMsI APYToro (JInbo HaIuuus
OTIpe/IeIEHHBIX pe3yabTaToB, KOTOPhIe OYAYT MOJydeHBl B XOI€ MJIH TI0CIe BHITTOJTHEHWS
apyroro faeiicTBus). Ha muarpaMMe Hauyasio BBIOJTHEHNUSI AeiicTBUS 2 OyIeT Mpou3BeieHO
TOJILKO ITOCJIE BBITIOJTHEHUS AeiicTBUS 1, a 3amaHre 3.3 KaKuM-To 00pa3oM 3aBUCUT OT 3a-
BepIIeHUsI 3agaHus 2.1,

HOFMKO-CprKTyPHbII‘/'I noaxoa U ero npuMeHeHune Anfa aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



TexHnueckue cpeacTna IUTs CO3naHMsI IMarpaMMbl ['aHTTa (M1 IpYrHX pasHOBUIHOCTE
pacrnucaHusi paboT) JIeTKO JOCTYITHBI U TIPUCYTCTBYIOT BO MHOTHX IIPOTpaMMHBIX ITaKeTax, B
ToM uynciie Microsoft ® Office Visio, Microsoft ® Project. Takxe cymecTByeT 1ocTaToqHOe
KOJIMYECTBO CBOOOIHO pacnpocTpaHsieMbIX (freeware) mporpaMM, KOTOpble OpHMEHTHPOBaHbI
MMEHHO Ha MIaHUPOBaHUE M KOHTPOJIb IPOLecca BLIMOJTHEHNSI, B TOM UK CJie Ha CO3laHKe
MOIOOHBIX IUarpamMM.

Elte oq1H 371eMeHT — KOHTPOJIbHbIE TOUKH, MU BeXU. B 3THX TouKax 10KHA ObITh
Mpou3Be/ieHa MPOBepKa — MOHUTOPUHT HOCTUKEHUST KAKMX-TO KOHKPETHBIX pe3ybTa-
TOB, 0O0beMa BBITIOJTHEHHO! paboThl U T.1. (MogpoOHee 00 OLeHKe 1 MOHUTOPUHTE TIPO-
eKTa Mbl MOroOBOpUM B TiiaBe «Kputepun skcnepTtusbl mpoekra (Project Appraisal
Criteria)»). Ha mpuBegeHHOIi Bbillle AUarpaMMe Takude BeXM Ha3HAaueHBI Ha JTaThl
31.01.2007 u 30.04.2007, u 1151 HUX TaKXe AOJIKHBI OBITh OTIpeNieIeHbl KpUTEPUH, CO-
IJIaCHO KOTOPHIM OYIeT OCYIIEeCTBISATLCS MPOBepKa (HalpUMep, «3aKII0UeHbI T0TOBO-
peHHocTH ¢ mapTHepaMu X, Y, Z» WM «ITOATOTOBKA K MOcajaKe IepeBbeB 3aBepIleHa»).
Kak mpaBuiio, 370 JoCTHXeHUE MPUHIMITMAIBLHOTO IS OCYIeCTBIEHUS TIPOEKTa pe-
3yJbTaTa 100 MpoBepKa JOMYIEeHUS.

Fotun C.B., Kanowa B.MM.
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STAIN 8: COCTABJIEHUE BIOJ)KETA TMPOEKTA
(BUDGET AND FINANCING)

KAK NMPABUJIbHO COCTABUTb BIOJXKET?

DaxTruecKu, MbI YK€ Hadali COCTaBISITh OI0[KET Halllero MPOeKTa B ITPOLIECCe 3aroTHe-
HUSI JIOTUKO-CTPYKTYPHO# CXeMbI — Ha 3Tarie pa30reHMs IeMCTBUI Ha 3a1auu (MepOrpHsITHSI) U
yKa3aHWs1 HalIPOTHB KaXI0T0 U3 HUX CITCKA HEOOXOMMMBIX PECYPCOB, B TOM YK CJIe U YKa3aHUsI
nx crouMocT. OTHaKo, KaK MpaBKJIo, 115 IPMHSITUS peIIeHMsI 10 TIPOEKTY TpeOyeTcsl pa3padoT-
Ka OT/IeIbHOTO TOKYMEHTA — Orodxcema npoekma, B KOTOPOM Bee TUTaHUpYeMbIe Ie1iCTBHS Olle-
HEHbI B IEHEXKHOM BhIPAXKEHUH,

CHauana faBaiite onpeneanm, uyro HaMm HE Hamo menate mpu cocTaBIeHMM TaKOTo
nokyMmeHTa. [Tpy aTOM Hesb3sl He YIOMSIHYTB O CYIIECTBYIOMMX TPaAULIMOHHBIX 320.TyX-
NEHUSIX, Kacalomuxcs OroKeTa IpoeKTa;

o brodwcem — smo HE cnucox pacxodos. Eciii TOBOPUTH O COCTaBIEHNU OOXETa C
TOUKM 3peHHUsI 0OBIYHOTO OyXTanTepa, B HeM JOKHBI IPUCYTCTBOBATH KAK MUHUMYM
geThIpe UM(PHI; 0CTATOK CPEACTB Ha Havaslo MpoeKTa (0agaHc OTKPBITHS), TOXOMIbI,
pacxofibl M MIaHUPYeMbIi 0CTaTOK Ha KOHell MpoekTa (6anaHc 3akpbiTusi). M eciu
OCTaTKU B OOJIBIIMHCTBE CIy4aeB paBHSIOTCS HYJII0, TO TIPO TOXOAHYIO YacTh Oro/IKe-
Ta IOYEMY-TO 9acTo 3a0bIBAIOT.

o biodxwcem — smo HE cnucok pacxodos, komopoie naanupyemcs noxkpoino u3 cpeocmse
doHopa, 043 Komopo2o Mbl numem 3aa6ky. Eciv TOHOp cepbe3HO OTHOCUTCS K TPUHSI-
THI0 pellleHusI 110 MPOEKTY, TO ero HaBepHsIKa 3aMHTepecyeT Haluune Apyrux UCTou-
HUKOB pUHaHCUpoBaHusl. UHBIMU clloBaMH, ero OyaeT MHTepecoBaTh 00Iast KapTH-
Ha Oro/KeTa IMPOeKTa, a 3aTeM — MECTO B 3TOM KapTHHE €ro PeCcypCoB.

Ha HepBHﬁ B3IJIAL OTOT (I)aKTop KaXX€TCAd HECYIECCTBCHHBIM, OIHAKO Ha IMPaKTUKeE
MMpeaoCTaBICHNUEC KOMITJIEKCHOTO Oromxera IMpOCKTa JAa€T BaM CJICAYIOIMNE ITPEUMYILECTBA.:

1. JleMOHCTpUpYeT MapTHEPY Cepbe3HOCTh BalllMX HAMEPEHUI, ellle pa3 ToauepKu-
BaeT MPOAYMAHHOCTb KOHIIEMIMY TIPOEKTA.,

2. TTokasbIBaeT MpoO3payHOCTh Balleil paboThl, OTCYTCTBUE B MPOEKTE «IBOMHOTO
(brHAHCUPOBaHMUST» Y TIPOYMX HapYIIEHUI.

3. Hannuue HeCKOJNBKKX UCTOUHUKOB (DMHAHCUPOBAHUS OKA3bIBAET CEPbE3HOCTD
Balllero Moaxoja K OCYIIECTBIEHUIO TIPOeKTa: eI BaM YAadoCch HATH HECKOJIbKO
MapTHEPOB JIs MOAAEPKKH MPOEKTa, 3TO 3HAUMT, YTO BbI (PAaKTUUECKH YKe MOTYyIUIH
HECKOJIbKO peKOMEH IallMii, M He CJIOBax, a Ha JeJie.

@opmar npeacTaBieHus Or0KeTa PoeKTa Y Kaxkaoro T0HOpa, Kak MpaBUIIo, CBOIA:
OT MPOCTOTO MepeuncaeHHs OIIKETHBIX IMHUMI 10 CIOKHBIX CUCTEM YIpaBIeHUECKOTO
yJeTa, ¢ YeTKOI Mepapxueil ctaTeil pacxomoB, UX KiaccuduKalyeil, MyIbTHBATIOTHBIM
yJeToM U T.11. B mocnenHee BpeMst 1is pa3paboTKu OroKeTa KpYIMHbIe JOHOPCKUE OpTa-
HU3ALUK TPEI0oCTaBISIOT CBOI0 COOCTBEHHYI0 KOMITBIOTEPHYIO MPOTpaMMy, B KOTOPYIO
HeoOXOIMMO BHEeCTU JaHHbIe OI0IKeTa B COOTBETCTBUM C BHYTPeHHel KiaccupuKaueit
JOHOpaA.

MbI Xe B 3TOM PYKOBOJCTBE OCTAaHOBMMCSI Ha YHUBepcaabHOM (hopmaTe Ol0IXKeTa,
MpeI0CTaBIeHUST KOTOPOTro OyAeT T0CTaTOuHO st 00IbIIMHCTBA JOHOPOB, €Cli, KOHEeY-
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HO, Y HUX HET CBOero (popMaTa 3asBoK (MHGOpMaLIio o TpeOyeMoM GopMaTe Hajio MOMTYIUTh 0
TOT0, KaK BbI OTIIPABKTE COCTABIEHHYIO «HE I10 ITPaBHJIaM» 3asIBKY).

Wtak, mpucTynmm.

e CHavasia BO3bMEM CITMCOK JIEHCTBUIA U 3aIaHUi (MEPONPUSITUIT), COCTABIEHHBII
MIPY TIPOXOXIEHNHU MPEIbIAYIIETo 3Tarna, BMECTE CO CITMCKOM PECYPCOB (MaTepralib-
HBIX, YeJIOBEUECKMX, (PMHAHCOBBIX), HEOOXOIAUMBIX IS OCYHIECTBIEHUS 3TOTO Aeii-
CTBUS (3a1a4l, MEPOTIPUSITHS).

e 3aTeM pas/iesiiM BCe pecypehl, ¢ KOTOPBIMU Mbl OyaeM paboTaTh, Ha puHancosbie 1
HeuHancosble 810MHCeHUS.

- Qunancosble 610XceHUs — ITO T€ PECYPCHI, KOTOPBIE BBI ITOJyYaeTe B BUIE JeHET
(HamMuHbIe UK Oe3HATMYHbIE TIepeYrCIeHIS CPEICTB B aIpec Ballleil opraHu3a-
1LI11), a HeghuHaHcosble — BKIAMbI B BUIe UMYILECTBA, BpeMEHH, CYMMBbI CKIIOK TIPU
MOKYTIKe TOTO MJIM MHOTO 000pyI0BaHMS M MaTepuaioB U T.1. CTporo roBopsi, He-
(bUHaAHCOBBIE peCypChl TAKXKe UMEIOT CTOMMOCTb, BHIpasKEHHYIO B IeHbIax, U MbI €€
OymeM yKa3bIBaTh B OromkeTe. OMHAKO, TOCKOJIBKY OHU TIPEIOCTABISIIOTCS B TPOEKT
B He(pMHAHCOBOM BU/I€, BBl HE MOXKeTe MOATBEPAUTD (hakKT GUHAHCOBBIX PACXOMIOB.
To ecthb, y Bac He OyzieT cueTa, yeka i IpyTuX JOKYMEHTOB 0 IiepeBoje ieHeT. BMecTo
3TOro Yy Bac Oy/eT aKT Mepeaaun Wi 1apeHtsl UMYIIecTBa, yKasaHie CyMMbl CKUIKI
Ha TOBapbl UJIM YCIYTU B IOTOBOPE, BHIMTMCKA M3 KHUTH y4eTa OCHOBHBIX CPEJICTB O
HaJIMYMU B OpraHU3allK TOTO WJIM MHOTO MMYIIECTBA U IpYTHe TOKYMEHThI Heu -
HaAHCOBOTO XapaKTepa.

- HepuHaHcoOBbBIe BIOXEHMS BaXKHO YKa3bIBaTh B OI0[KeTe, TOCKOJIBKY OHU TAKXKe
MCTIONB3YIOTCS B paboTe Haf MPOeKTOM. TeM caMbIM BbI ITOKa3bIBaeTe, UTO «IIPO
HUX He 3a0bUTn». Ele omHUM MOBOAOM ISl YKa3aHUsI He(MHAHCOBBIX BKJIAIOB
ABJsieTCs] TOT (DaKT, UTo OOJBIIMHCTBO JOHOPOB TPEOYIOT y4acTUsi COOCTBEHHBIX
CpeNCTB OpraHM3aluu B GMHAHCHPOBAHUM MPOEKTa, KOTOPhIE, KaK MPaBUIo, OT-
paHuYeHbl (0cOOEHHO B HEKOMMEPUECKMX OpraHu3alnsx). YKas3biBasi HeUHaH-
COBbIE BJIOKEHMSI, BbI TOKa3bIBaeTe CBOI BKJIAI B MPOEKT — UMYIIECTBOM, BpeMe-
HeM paboThI BOJIOHTEPOB U T.1I.

B urtore GromxeT MoKHO OyeT MpeacTaBUTh B BUJIE CAeAYIOMEi TaOIULIbI:

Tabnuua 8. ErooxeT npoekTa

i OuHaHcoBble HedmHaHcosbie
aVIMeHoBaHMe BIOKEHMA BIIOXEHA
cramev 3anpaluvBaemble CobctBeHHble CobcTBeHHble virero
pacxopos cpefcTBa floropY BIIOXEHNS floropX BIOXEHNA
1 2 3 4 5 6 7
- 1 CronmocTb
ecypc pecypca |
- 3 CronmocTb
ecypc pecypca 2
- ; CronmocTb
ecypc pecypca 3
CronmocTb
P 4
ecypc pecypca 4
. : CronmocTb
ecypc pecypca
O6uwasn O6was o6bwwuit | 06wmit O6wnit | O6wwi Croumocts
CTOMMOCTb 3anpalwuvBaemasi BKnag BKnag BKnapg BKnap fNpoekTa
cyMmMa

Fotun C.B., Kanowa B.MM.
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- BkonoHke 1 MbI yKasbiBaeM HOMep cTaTbK OI0KeTa, B KOJIOHKE 2 — HAMMEHOBaHUE
cTaThy (Ha YTO KOHKPETHO OYAYT MOTpaueHbl CPEeCTRA).

- Mexny ctonbuamu 3 1 5 MoXeT ObITh HECKOJIBKO CTOJIOLOB COOTBETCTBEHHO
KOJMYEeCTBY BHEITHUX MCTOUHUKOB (IOHOPOB UJIM MapTHEPOB) GHMHAHCOBOTO
BKJIaJa B MPOEKT, a MOXET — HU OMHOTO (Mcye3aeT cToyben 4). AHAJTOTMIHO CO
cToJIOaMu 6 1 7 MOXeT OBITh HECKOJIBLKO JOHOPOB, BHOCSIINX He(GUHAHCOBBII
BKJIaJl B IPOEKT.

- Jlanee Mbl peKOMeHIyeM yKa3aTh 00IIyI0 CyMMY B KoJloHKe 8 «MToro», ee Bb
BO3bMETE 13 IOTMKO-CTPYKTYPHOI CXEMBI,

e [locse aToro Hamo ONpeAe UTh MCTOUHMK JIJIsI KaXI0T0 U3 PeCypcoB TaHHOM O1oj1-
KEeTHOM IMHUU: KaKasl 4acThb Oy/ieT MoJiydeHa B BUe He(rMHAHCOBOTO BKJIa/ia, Kakasi
— B BUJIE IeHeT, UTo OY/IeT B3SITO U3 COOCTBEHHBIX CPEJICTB, a UTO BbI IIOMPOCUTE Y
noHopa. Toraa B oHOI MM HECKOJIbKUX KOJOHKAX MOSIBITCST LU PbI, cyMMa KOTO-
PBIX JOJKHA COCTaBUTL CYMMY «MTOT0», yKa3aHHYIO B KOJIOHKE §.

o [Ipomomxasi 3aMoTHSTH TabJIMILY TAKUM CIIOCOOOM, BbI IEpeHeceTe B Hee BCe pac-
xoJbl. B KoHI1Ie BBI TpocTaBUTe cyMMY «TOro» 1mo cronbuam 3-7 v oJayduTe CyMMYy,
KOTOPYIO BKJIaAbIBaeT KX bl M3 MCTOYHUKOB B pMHAHCOBOM WJIM HE(MHAHCOBOM
BUJIE, a TAKXKe CYMMY, KOTOPYIO BBl HAMEpeBaeTeCh OMPOCUTD Y TOHOPa (KOJIOHKA 3).

B pesynbTaTe monyunTes mpocTast M HarisaHast TabJm1Ia, o KOTopoli 1o00i 3aHTe-
pecOBaHHBII UeI0OBEK CMOXET OMpeeTUTh, Ha YTO TIOMAYT JeHbIU JOHOpa (KOJIOHKA 3),
CKOJIbKO CTOMT KaXIbIi 13 pecypcoB (KOJOHKa §), KTO eIle «CKUIbIBaeTCS» Ha 3TOT MPOEKT
— 1M dpbI B KoJTOHKaX 4-7. [Tpr 3TOM OH JIETKO OLIEHUT CBOI cOOCTBEHHBIH BKJIA B TPOEKT
OTHOCHUTEJbHO 00IIeit CYMMBI 110 KOJIOHKE 3, 1 0011yI0 CTOMMOCTh IIpoeKTa — Ludpy B
KOJIOHKE 8, a TaKXKe BKJIaJl APYTMX MapTHEPOB — KOJIOHKU 4-7.

B YEM 3AKJIKOYAIOTCA MAJIEHbKUE XUTPOCTU
M BOJIbLLUWE NMPOBJIEMbI?

[ToBTOpMMCS €llie pa3: y KaxIoro JoHOpa CBOM TpeOoBaHMSI K COCTaBIeHHIO OI0IKeTa.
Tem He MeHee, TonpoOyeM chOpMYIMPOBATH HEKOTOPKIE, JOCTATOYHO OOIIIME MpaBKJIa, KOTO-
phIe ITO3BOJISIT BaM TIPEICTaBUTh MpeIBApUTEbHBIN OI0KET B JOCTOMHOM M HarJIsITHOM BUJIE.

1. O6s13aTeIbHO YKaxKUTe B Havyase O10KeTa BaIIOTy, B KOTOPOI BeaeTcs pacueT, a
TakXe Kypc B BaJloTe IoOHOpa, €CJIM OHa He coBMaaaeT ¢ Bameit. ToT ¢pakT, 4To BhI
MPUBBIKIN cUUTaTh OromKeT B nosaapax CIIA niu 0aHsIX, MOXKET SIBJSITHCSI OUEBH/I-
HBIM He JIJTsI BCeX.

[lomnume, ymo makas éasroma, kak doasap, cyuecmeyem He moavko 6 CIIA, a yn-
mul Obigarom He moavko 6 Beauxobpumanuu. Hanocaedok — marenvkas 3adaua «ons
CO00pA3UMENbHBIX» : 8 CKOALKUX 20cydapcmeax, Kozda-mo exoousuiux 6 cocmas CCCP
8 Kauecmee pechyOauk, HAYUOHAAbHAS 8ANIOMA HA3bIBACMCA «pYOab» ?

2. [TocTapaiitech TOTMYHO CTPYNIMPOBATH CTATbH OrO/IKeTa Tak, YToObI 00IIast TabauLa
He conepxkana 6osee yem 10-15 OromkeTHBIX cTateil. JloHopa He OyaeT MHTepecoBaTh
KOJIMYECTBO IApUKOBBIX pyUeK, KOTOPhIe BBl IPHUOOpeTaeTe B paMKaX MPOEKTa, eCIIA psi-
JIOM CTOMT Oro/IKeTHasl TMHUS «aBToMOOMITb». Kpome Toro, 6romkeT 13 200 cTarteii cox-
HO unTath. OObeIMHUTE TPYIIITBI PACXOI0B ¥ HA30BUTE UX OOIINM CIIOBOM: «KaHLITOBA-
PBI», «TPAHCTIOPT», «3apIliaTa», «000pyIoBaHKe» U T.1. HacTo MmpaBuia rpyIIApoBaHUS
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MPEeNOCTaBISIET 10-
HOp, BJIIOOOM CITyJae,
CTOUT yTOYHUTh Ha-
JIMYMe TaKuX TpeOo-
BaHWIA.

[ EABTRA C XTRA=
BHEWHII MOHWTD

3. Ecau kakasg-to
OI0IXeTHasl CTaThs
MoJIy4usiach Kpym-
HO, HETLJIOXO MpU-
JIOXXUTB K OIOIKETY
TabaMLIy, coCTaB-
JIEHHYIO B TOM Xe
dbopmare, 4TO U
O10KEeT, U pacIu-
caTh 3Ty CTaThiO B
netansax. TakuMm 00-
pa3oM, B OCHOBHOM
Oromkere OymyT yKa-
3aHbI 00MINE CYMMBbI
— HampuMep, Ha KaHITOBaphl, a B IPUJIOXKEHNN OYIeT pacucaHo, CKOJIBKO IMapuKo-
BBIX pyJeK BaM MOJAPUIIH, a CKOJIBKO OJIOKHOTOB Bbl COOMpaeTeCh MpUOOPeCTH 3a Cpeji-
cTBa IoHOpa. Eciv mocenHmii 3auHTepecyeTcs AeTaasIMA — OH TOCMOTPUT MPUJIOXKeE-
HHUeE.

4. O4eHb XOpOIIIO0, €CJTU Bbl YMEETE MOJIb30BAThCSI KOMITBIOTEPHOI MTPOrpaMMO¥i 3JIEKT-
pOHHBIX Tabau1l, HarpuMep Microsoft® Exel. Eciu He ymeeTe — 00s13aTeIbHO Hay41 -
Tech! Torma cyMMbl M UTOTOBBIE 3HAUEHMSI U3 I€TAJIbHBIX O10)KETOB U MPUIIOKEHU I
JIeTKo coOpaTh B 001IMIi OI0KET, a caMi OHU, YTO OUeHb BasKHO, OYIyT pacCUMTHIBATh-
csl aBToMaTH4ecKu. Takoii pacueT, B cBOIO 0Uepeib, UCKIIOUMT OMMMOKM U 00IerIuT
BHECEHMe N3MEHEeHU B O10KeT. YKasbIBaliTe B O10KeTe, B TOM YMCJIe U B €70 He(u -
HAHCOBOM YacTH, pealbHble CyMMBbI PacX0I0B Ha OCHOBE aHaJI3a PhIHOUHOM CTOMMOC-
TH TOBapOB MM YeayT. He cTapaiiTech yBeTMUMTL COOCTBEHHBII BKJIaJl B IPOEKT 3a CYET
BbIOOpa O0JIee TOPOrUX MOCTABIIMKOB TOBAPOB ¥ TOMY MOAOOHBIX AeHCTBIIT — HaBep-
HsIKa JOHOP MPOK3BeIeT BLIOOPOUHYIO TPOBEPKY YKa3aHHBIX LIM(Gp, 1 BbI [TOTajeTe B
HEJIOBKOE MOJI0KEHNE, 00bsICHSISI, T0YeMY Bbl TOKYIIaeTe TaKKe J0porue TeTpaau AJsl
MIPOBEIEHUS TPEHUHTA.

5. Bxitouas B 61okeT, HallpuMep, UCI0JIb30BaHKe 0pUCHOT0 000pyI0BaHMS, BbI
JOJIKHBI YKa3aTh CTOMMOCTD €10 MCIOJIb30BaHMSI IS POEeKTa, a He CTOMMOCTD 000-
pyIOBaHUSI.

Hanpumep, 0nq npoexkma neobxooumo ucnoavzoeams I komnwsiomep 6 meueHue 6 cpeo-
Hem 5 OHell 6 mecay. Yiaxcume cmoumocms UcCnoab308aHUsL KOMRbIOMeEPd 8 meveHue 5
OHell, a He CMOUMOCIb NOKYNKU HO8020 KoMnblomepa. Baw 6yxearmep neeko npedo-
cmasum eam makxoi pacuem. Mau ommonakHumecs om npocmoi ouyeHku: 6 2ody 200
pabouux OHeil, eapaHMUiHbLI CPOK IKCHAYAmMayuu Komnsiomepa — 1200, cmoumocms
10008. Takum obpazom, cmoumocmo 1 OHs IKCnAyamayuy KoMnoiomepd cocmagum
okoao 1000/200/1=25%, coomeemcmeenro, 5 Oneil sxcnayamayuu komnsiomepad 0y-
dem cmoums 1253, a ne 10008. Ham npuxodunoce eudems 6io0xcemeot, 8 KOmMopoix 6
Kavecmee He(hUHAHCOB02O 8KAANA YKA3bIBAAACH CIMOUMOCb OQUCHbIX NOMeUjeHUll,
cmpoumenbcmed 00poeu K COYUANbHOMY UeHmpy, asmomoours pyKogooumens u m.n.
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6. OLieH1Bast He(hMTHAHCOBBII BKJIAJl, CpaBHUBAITE OLIEHKH C PhIHOYHBIM ITPEIOKEHHEM,

Hanpumep, ecau cmoumocms apendvt komnvromepa Ha 5 Oueil 6 npumepe u3 npedvldy-
we20 nynkma cocmaeasem 508 (umo, coenacumecs, menvuie, uem paccuumantvle 1258),
mo, 803MONCHO, CIMOUM APeHA08AMb KOMIbIOMEp HA CIMOPOHEe, A He UCHOAb308AMb
cobcmeeHHbLU?

7. Tenepb, 3a0eras BIiepell, CKaxkeM HECKOJILKO CJI0B 00 0T4eTHOCTH. [ToMHHMTE, UTO 17151
MOATOTOBKM OTYETa BaM HE0OX0AMMO OyIeT MMETh MOATBEePKAAIoIIIe JOKYMEHTHI Ha
(p1HaHCOBBII BKJIaj1 COTJIACHO AeHCTBYIONIEMY 3aKOHOAATEIbCTBY — UeKH, HAK/TaIHbIe
1 TOMY TOA0OHbBIE TOKYMEHTHI, [IprueM mpaBuioM XopoIero ToHa (a B 00JIbIIO0NM YacTh
OpraHM3aluii — 00s13aTeIbHBIM TpeOOBaHMEM ) SIBJISIETCSI TTpeocTaBIeH e 0TUeTa 1o
BCeM BUIaM (pMHAHCOBBIX BKJIAI0B BceM 0e3 MCKITIOUeHMsI JOHOpPaM, y9acTBOBABIINM B
(MHAHCHPOBAHWM MPOEKTA: 3TO COOTBETCTBYET MPUHLIMITY TPO3PAYHOCTH U IEMOHCT-
pUpYyeT Ballle OTBETCTBEHHOE OTHOIIEHME K TapTHEPaM.

8. YacTh TOHOPOB MOXeET MOTpeOOBATh HE3aBUCUMOTO ayInTa, a B cliydyae MeXKIyHa-
poIHOro GUHAHCHPOBAHUS — MPOBECHMSI €T0 B COOTBETCTBUU C MEXIYHAPOIHBIMU
cTaHaapTaMy GMHAHCOBOM 0TYETHOCTH. Bo-TepBbIX, BbI JOKHBI TOMHUTD, UTO aYAUT
JOJIKEeH TOKphIBaTh Bech (PMHAHCOBBIN BKJIal. Bo-BTOpHIX, CTaHAAPTHI OYXTaaTepcKOro
ydJeTa B Ballleit cTpaHe MOTYT OTJIMYAThesl OT MEXAYHAPOIHBIX. B-TpeTbux, cTOMMOCTD
ayluTa Hy>KHO Oy/IeT TakKe BKJIIOUUTD B OI0[KET: B cIydae MeXKIyHapOIHOTO ayInuTa
OH MOXeT 0Ka3aThCsl JOCTaTOUHO JOPOTMM, 0COOEHHO eCJTH MOTpedyeTcsl ITepeBojl yUeT-
HBIX JOKYMEHTOB B MEXKIyHApOIHbIE CTAHAAPTHI.

9. He 3a0yzbTe 0 pacxofiax, KOTOphble y Bac MOSIBSITCS B TIPOLIECC MOTYyIEHUS U UCTIONb-
30BaHUS PUHAHCOBBIX cpecTB: Hatoru, HJ[C, 6aHKoBcKMe pacXobl, KypCOBbIE pa3-
HULBI ¥ TOTePU Ha KOHBEPTALIMU BAJIIOT, HAJIOTW Ha 3apa0OTHYIO TIATy U OTYMCIICHNUS
B (OHJI COLMATbHOM 3alIUThI, HAJIOTU HAa UMYIIECTBO U T.A. Takke CTOUT TOMHUTD O
TaKHMX UCTOUHMKAX JOXOIOB, KaK 0aHKOBCKME MTPOLIEHTHI, KOTOPHIE MOTYT MOSIBUTHCS B
KPYITHBIX ITPOEKTaX.

10. B mpotiecce peann3anuy poekTa Bbl HaBepHSIKA CTOJKHETeCh C MI3MEHEHUEM TeX
WJIM MHBIX LIeH, Kypca BaTIoThl ¥ TOMY MOJA00HBIMY U3MeHEeHUSIMU. B pe3ynbTaTe Ball
OI0IKET U peasibHOe €0 BhIMOJHEeHKEe OYIYT OTIMYAThCS. YTOUHUTE Y JOHOPa €ro IMo-
JUTHKY OTHOCUTEbHO M3MEHEeHMI B O10/KeTe; 0OBIMHO OTKJIOHEHUS B pa3Mepe He 60-
nee 5-10% oT BeMuMHBI OI0IKETHOM CTaTbU CUUTAIOTCS HE3HAUNTETbHBIMU TIPU YCII0-
BUM COXpaHeHus o0mumx Ludp OromkeTta, MHBIMU c10BaMU, BbI MOKETe TIEpEHECTH YacTh
CPEJICTB C OJHOI CTaThU Ha APYTYIO (HampUMep, ¢ KAHLITOBAPOB Ha TPAHCIIOPT), OMHAKO
He MOKeTe 3aTlpocUTh yBeInueHKe o011eit cyMMbl prHaHcpoBaHUs, Takxke 60 bIIMH-
CTBO JOHOPOB MO3BOJISIIOT pe3epBUPOBATh HECKOJIBKO MPOLIEHTOB OI0/IKeTa Ha TaK Ha-
3bIBaeMbIE «TIPOUME» UM «HEeMpeIBUAEHHbBIE PACXOIbI» — 3TMM TakKxKe MOJIE3HO T0JTh30-
BaThCSI.

11. Korma GromkeT rotoB, 00s13aTeIbHO TPOBEPHTE, CXOAUTCS JIM OH C BaIllMM TJTAaHOM,
MpeCTaBIEHHBIM B BUJIE JIOTUKO-CTPYKTYPHOI CXEMBI. Y CTpaHUTEe BO3HUKIIE HECThI-
KOBKM.

12. [TomHMTE 006 3D HeKTUBHOCTH BBIOOPA TEX WJIM MHBIX MHCTpYMeHTOB! Harpumep,
€CJIM BaM He0OX0IMMO COBepIIaTh epHOAMIecKIe MOe3KH, IPOCYUTANTE, UTO BBHITOI-
Hee: IOJIb30BaThCS YCIYTraMy TaKCH WA TPUOOPeCcTH M 00CTyKMBaTh aBTOMOOMIIb. [Toji-
NaBasiCh UCKYIIEHUIO TeCTBIS B COOTBETCTBUU CO CTpaTeTeli «IIpOeKT 3aKOHUMTCSI, a
aBTOMOOMJIb OCTaHETCS B OpraHU3al1», MHOTHE 3a0bIBAIOT, UTO CPeICTBA JOTKHbBI
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TpaTUThCs 3 (HEKTUBHO, a TOHOP OYyIeT 3T 00513aTeIbHO OLIEHUBATB.

13. [TproGpeTasi TO MJIM UHOE UMYIIECTBO, He 3a0bIBaliTe 0 pacxoaax, KOTOPbIe MOTYT
BO3HUKHYTh B pe3yJIbTaTe BafeHHs 5TUM UMYIIECTBOM (HarpuMep, HaJaoT Ha He[BU-
KMMOCTB) JTN00 ero 3KCITyaTaly (KTo OyeT peMOHTHPOBATh aBTOMOOMIIL M MOJiep-
HU3HUPOBATh KOMITBIOTED).

14. U nocnenHee. [ToMHuUTE, 4TO OIOMKET — 3TO, MPEXIE BCETO, Ball PpUHAHCOBBII
TJ1aH, 110 KOTOPOMY MpuieTcsl paboTaTh UMEHHO BaM. Posib Oro/ikeTa Kak «TOKyMeHTa
IUIS1 TOHOPa», K COXKAaJIEHMUI0, YacTo MpeyBeInInBaeTcs. JloHOp JUIIb OLIEHNBAET U CO-
MOCTaB/ISIET CBOM BO3MOKHOCTH C BAaIIMMU 3alIpOCAaMU, a BBITTOJIHSTh OI0[KeT pUIET-

C4 UMCHHO BaM.

J171s1 HateTo MpruMepa Hadauio 3aroTHeHUS O10/KeTa MOXXET BBITJISIIETh IPUMEPHO TakK
(cM. Tabammy 9.):

Tabnumua 9. Mpumep coctaBneHns Olopxketa. (Basiora broaxera — benopycckme pybii.)

(OurHaHcoBble
e — HeduHaHcoBble BNoXeHUs
Ne HanmeHoBaHne Cpencra, CobcBeHHble CobcTBeHHble Vi
- | cTaTbu pacxopgos  |3dMpallMBaéMbie BNOEHMS KX BNOXEHIS ore
6nal;|§ch3r%}:)ﬂl?|acraa KC | urenen XuTeneit
ropofia [IBopa [IBopa
1 2 3 4 5 6 7 8
iHBeHTapb 1 TexHMKa
AN opraHu3auum
1 Y6OpKH TeppHTOpUN 100 000 200 000 100 000 500 000 900 000
nBopa
YCTaHosga YPH 1
2. | 00ycTpoiicTBO MecT Ans 500 000 1000 000 200 000 | 1700000
MYCOPHbIX
KOHTeiHepoB
OpraHu3auus 3eneHoro
3. | ra3oHa Ha TeppuUTOopUn 600000 | 100000 100 000 1500 000 | 2300000
nBopa
OpraHu3aums
MOHUTOPUHTa 3a
4, | cocToaHvem aBopa 6 000 000 | 6 000000
1 ybopkon mycopa
(500 000 B MecaL,
B TeyeHue roaa)
5.
Wroro

Fotun C.B., Kanowa B.MM.
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KPUTEPU 3KCMEPTU3bI MPOEKTA
(PROJECT APPRAISAL CRITERIA)

WTak, mpoexT pa3paboTaH, ero KOHIEMLKS chopMyIMpoBaHa B BUE JOTUKO-CTPYKTYp-
HOI cXeMbl, pa3paboTaHbI OI0KET 1 KaJleHIapHBIH IJ1aH, 3arojIHeHa «I1o (hopMe» 3asiBKa.

Tenepn, cormacHo paccMoTpeHHOMY B T1aBe «[ IpoekTHbIi ki1, Mecto JICIT kak anemeH-
Ta ITaHKPOBaHNS XKU3HEHHOMY LIMKJTY TIPOEKTa, MbI IOJKHBI IIPOBECTH SKCTIEPTU3Y, WU BHYT-
PEHHIOIO OLIEHKY MpoekTa. CMBICIT 3TOro IeHCTBIS — KpUTHYECKast OLIeHKa HaIllero «CBexe3arl-
JIaHMPOBAHHOTO» TIPOEKTA Mepe] TeM, KaK TI0Ka3bIBaTh €0 CTOPOHE, TPUHUMAIOIIEH peleHH s
(PYKOBOJICTBY, IOHOPY, TIapTHEPaM).

CYTI) 3TOM OLIEHKHU — MOIBITaThCH TTOCMOTPETD Ha Halll ITPOCKT I'JIa3aMM JOHOpA UJIN BbI-
MECTOAIMMNX OpFaHI/I?)aLH/Iﬁ, BCTaTb Ha UX MECTO 1 YBUACTDH HE 10 KOHLIA paCKPBITHIE BOIIPOCHI,
HETIPaBUJIbHO pacCTaBJICHHBIC aKLICHTLI MJIW, BOSMOXHO, OIIMOKM B KOHLCTIIWHN B LICJIOM.

Benb BBl He XOTUTE MPOAEMOHCTPUPOBATh HU3KUI YpoBeHb IpodeccuoHan3Ma Te-
pel pyKOBOACTBOM MJIU IOHOPOM?

Elie ofyH 10BOJ B MOJIb3Y MPOBEAEHMsI TAKOTO pojia OLIEHKH — 3TO TO, YTO, KaK IMpa-
BUJIO, ICHET M IPYTHUX PecypCOB HUKOTIA HU Y KOT0O He ObIBaeT MHOTO. Bee — HauanbHUK,
JOHOP, YIeHBl OpraHU3aLU U — BEIOMPAIOT, Ha YTO MOTPATUTh UMEIOIIMECs] peCypChl, TIpH -
YyeM Kaxjiasi 13 epeurclieHHbIX CTOPOH 3aMHTepecoBaHa IIOTPATUTh UX ¢ MAKCHMaTbHOI
5 peKTUBHOCTHI0. MHOTHE HaunHalomIMe (M He TOJIbKO) PYKOBOIUTEIN MPOEKTOB 4acTo
3a[al0T BOIIPOC, CMBICT KOTOPOTO MOXKHO TepeaaTh TaK; «UTo s mo/KeH cienaTh, YTOObI
TOHOP 1aj MHe ieHer?» OTBeT 0TYACTU COAEPKUTCS B JaHHOM pasfelie.

[Tpexxne Bcero, Hy>KHO MOHMUMATh, YTO KPUTEPUH OLIEHKH BaIlIEro MPOeKTa MOTYT ObITh
caMbIMM pa3HbIMM. He Bceraa oHu SIBISIIOTCSI OTKPBITHIMU U TIPO3pauHbIMU, HECMOTPSI Ha
MyOJIMYHYIO IeKIapaliio COOTBETCTBYIONIMX HaMepeHU . OrpeIe/siioIMI MOTYT SIBJISITh-
¢sI KaK CyObeKTHBHBIE (3aMbICe]T PYKOBOAUTEIS «3aTI0POTh» TIPOEKT OT JaHHOTO 3asIBUTE-
JIs1, HAJIMYKe CKPBITOTO MHTepeca), Tak M 00beKTUBHBIE (aKTOPHI (pa3IMuKsl B OLIEHKE CH-
Tyalu, U3MeHeHe MOJUTUKY WU CTpaTeTy 3a BpeMsi pa3paboTKu MpoekTa). HayunTh-
sl BUIETh 3TU KPUTEPUU, TOHUMATh UX, YyBCTBOBAaTb MHTEPECHI IOHOpa U coOeceHUKa —
BCE 3TO MPUXOAUT C OMBITOM MPOEKTHOM paboTHI.

OIHaKo CYIIEeCTBYeT HECKOJbKO OOIIMX MpaBUI, KOTOpble, KAK MUHMUMYM, JaIyT ra-
PaHTHIO0 KOHKYPEHTHOTO MperMYIIecTBa Ballero MpoeKTa mepes ApyruMu TpeTeHIeHTa-
MU Ha BblieJIeHue GUHAHCUPOBAHMUSI.

DTU KpUTEPUU MBI pa300beM Ha HeCKOJIbKO IPYIII, KOTOphIe MpeiaraeM IpoBepsiTh
o ovepenu. To ecThb, eciiy Bl 0OHAPYKUIIU, UTO MPOEKT HE YAOBIETBOPSIET KPUTEPUSIM
rpymibl Ne2 — He CTOMT TPaTUTh BpeMsl M YCUJTUS Ha JalbHENIIYIo POBEPKY 10 KpUTEPH -
sIM Ipymnribl Ne3 1 clieiylonMX 3a Hel, a CTOUT MOAYMaTh O epecMOTpe CTpaTeruH.,

prnna 1. COOTBeTCTByeT JIH MPOEKT MOJTUTHICCKHUM paMKaM U I'PAHHYHBIM yCJIOBI/lﬂM?

L COOTBCTCTBYIOT JIM pacCMaTpuBacMbI€ LIEJIEBBIC I'PYIIIILI TEM, C KOTOPBIMHA pa60Ta—
€T opraHmaL{m{?

o AieKBaTHO Ji ObIJIO OPTaHM30BaHO YYacTHe 3aMHTEPECOBAHHBIX CTOPOH B IJIAHMU -
pPOBaHMU MpoeKTa?

o COOTBETCTBYET JIU TIPOEKT CTPATeTy OpraHU3aIu?
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e PeasbHo 11 peann3oBaTh MPOEKT B paMKaX BO3MOKHOTO (DMHAHCUPOBAHUSI COOTBET-
CTBEHHO MOJIUTAYECKAM paMKaM IOHOpa (MOTYT JI OHU IaTh HAM CTOJIBKO JIEHET, CKOJTbKO
MBI TIPOCUM?)

Ipynna 2. JIorndeH Ju npoekT?

e SlcHbl 1 oruyeckue cBsisu B pamkax JICC (cM. omucaHue JOTUUECKUX CBsI3eit
JIOTUKO-CTPYKTYPHOI CXeMBI)?

e [IpKcyTCTBYIOT JIM TIPOTUBOPEUMS B T€X UM MHBIX CTPaTernIeCcKUX MOAX0aax K Mpo-
exTy?

Ipymna 3. OcymecTsuM i nipoekT? PeajibHo JIH pean30BaTh TO, YTO OBLIO 3aIIAHUPOBAHO?
e B03MOXHO JI1 BBITIOJTHUTH 3aAyMaHHOE ¢ TeXHUYeCKOM TOUKM 3peHusi? JloCTymHbBI

JIN TEXHUYCCKUE CPEACTBA 1 I/IHCprMGHTbI? NwmeroTes H€O6XOI[I/IMI>IC TEXHOJIO-
ruu? Umetorest mu JI0JIN, KOTOPbIC YMCIOT UMHN MOJIb30BaThCs?

e PeajbHo M MpuBJIedb HeoOXxonauMoe pruHaHcupoBaHue? [1e MbI CMOXeM HalTh
Takue neHbrn? Kakosa cTpaterust IpuBIeUeHUsI peCypcoB K TPOEKTY?

e He CO3HACT JIX ITPOCKT COLIMAaJIbHBIX KOH(I)J'[I/IKTOB? He TIEPECCOPHM JIM MbI 3aHTC-
PE€COBAHHLIC CTOPOHLI B ITPOLECCE peain3alinn HpOGKTa? He CO31acCT JIKM 9TO HEpaB-
HBIC BOBMOXHOCTH UJIM OTPAaHUYCHUA B paMKax HpOCKTa?

e CriocoOHa 1 opraHu3alysl OCyIIECTBUTD 3TOT MP0oeKT? JlocTaTOuHO JIN Y OpraHu-
3allMM MOTeHIMaNa, KBau(pUKaLMY MepcoHaia M BOJIOHTEPOB U T.11.7

e YT0 eme MOXET TOMENIATh pP€aIn30BaTh IPOCKT KPOME TEX (I)aKTOpOB, KOTOPbIC
YK€ OIIMCAaHLI B KOHL[CI'[LH/II/I? MoxeM 1 MBI TapaHTUPOBATL BLITTOJIHEHME BCET'O, UTO
TEPEUYHCICHO B 3as1BKe?

e HykeH i1 mpoeKT LiesieBbIM IpynnaM? 3auHTepecoBaHHBIM cTopoHaM? O0IIecTBY
B LiestoM? BaxkHoii iu mpo6ieMoii Mbl 3aHUMaeMcst?

I'pynna 4. SIBageTcs Ju NpoeKT KU3HECTIOCOOHBIM, YCTOHUMBBIM ?

e C TeXHOJIOTMUECKOI TOUKH 3peHUsI; 00eCTeunBaloT JIM BEIOpAaHHBIE TEXHOJIOTHH,
peIeHNsI, METOIbI NOATOCPOUHBIN 3 dexT? (He paccoxnemcs au nocmpoennas Ham
naowadka nocae nepaoeo yce 00xucos?)

o C OIMTUYECKON U ITPaBOBOI TOUKM 3pEHMSI: HE TPOTUBOPEUUT JIA 3aKOHY Pe3yJib-
TaT, JOCTUTHYTHIN B paMKaX MIPOeKTa, He TIOATOJIKHET JIM OH K HapyIIeHHWIo 3aKOHa
Koro-nmb6o? (Hanpumep, xpanenue ynakosok ¢ yeHHbIM 000py008anHuemM Ha OMKPbIMON
U NAOXO 020PONCEHHOU NAOWAOKe — NA0XAA Uudes, MAK KAK Y 4acmu npoxoxcux Oydem
ROCMOSHHO 803HUKAMb JCeAdHUe YKPACMb MO, YMO, N0 UX MHEHUI), «NA0X0 AeHCUM» ).

o C colManbHO U KyJIbTYPHON TOYKHM 3pEHUST: COOTBETCTBYET JIM CJIOXKMBIIUMCS CO-
LM aJTbHBIM, KYJIbTYPHBIM, STUYECKAM HOPMaM TO, UTO MbI coOupaemMcs caenats? (He
HAGHUDPYeM AU Mbl OMAPABUMb 8 MYCYAbMAHCKYI0 CIPAHY CBUHYI0O MYUIEHK) 8 Kauecmae
2YMAHUMAPHOU NOMOWU NOCMPAJABUWUM OM HABOOHEHUs ?)

e C TOYKM 3peHHUS FKOJOTMU: KaK MOBIUSIET MPOEKT HA OKPYXKAIOIIYIO Cpey?
I'pymna 5. KonkypeHTocnoco0eH Jii mpoeKT?

e Yewm Bam MpOEKT OTJIMYAETCS OT APYTMX aHATOTMYHBIX TIPOoeKTOB? YeM oH Jrydie?
¢ B yeM MHHOBALIMOHHOCTH BaIlleTo MOAX0/a K peIeHH 0 MPoOJIeMbl?

o CMOXeT JI KTO-TO peIrTh aHATIOTUIHYIO TIpo0OieMy ObICTpee, etenie, dpdekTHee?
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o KakoBbI epCHeKTUBBI JaHHOTO MpoekTa? K KakiM HOBBIM IOCTUKEHUSIM OH MOATOJIK-
HeT 3aHTepeCOBAaHHbIE CTOPOHKI?

Ecnu Bam yaaJIoCh OTBETHUTDL Ha BCE€ BOIIPOCHI YTBEPAUTEIbHO — HOHYMaﬁTC, 0o4YeBUI-
HO JIM 9TO IJId TOI'O, KTO 6YI[CT Mn3y4aThb MOATOTOBJIICHHBIC BaMU I[OKYMCHTI)I? HOMHI/ITC,
YTO Yy BaC HE BCCTa 6y,Z[CT BO3MOKHOCTb IIPOKOMMCEHTUPOBATH Balll ITPOCKT JTUYHO.

[TepenaiiTe mpuBeqeHHDIN BhINIE CIIMCOK BOIPOCOB M MPOEKTHYIO 3asIBKY CO BCEMU
JIOKYMEHTaMU U 000CHOBAaHMSIMUA HECKOJbKIM He3aBUCHMBIM OT Mpoliecca MiIaHupoBa-
HUS TIOJSIM (IpY3bsiM, 3HAKOMBIM, COTPYIHMKAM MEXIYHAPOIHBIX OpraHU3alnii), OTpo-
CHUTE MX OTBETUTb Ha BOMPOCHI, a JIyUllle — OLIEHUTh KaX/blii U3 KpUTEPHUEB, TPOCTABUB
eMy oLieHKY oT | 10 5 6amioB. [TocMoTpuTe, Kake BOIPOCH! BHI3BIBAIOT COMHEHMSI, U T10-
npoOyiiTe U3MEHUTD aKLIEHThI B JOKYMEHTE Tak, YTOOBI 3TU COMHEHUSI UCUE3ITH.

HOHHTHO, YTO JOOUTHCS TTOJTHOTO COOTBETCTBUS PC€aJIbHOTO ITPOCKTa BCEM ITEPEUNC-
JICHHBIM KPpUTEPUAM HEBO3MOZKHO, ITOSTOMY ITPUXOAUTCA UCKATb KOMITPOMUHCCHBIC PCIIIC-
HHA. HOCTapaI?‘ITGCb, YTOOBI UX OBLIO KaK MOXKHO MCHbBIIC, — KaXIbliA U3 HAX CHUXAET
KOHKprHTOCl'[OCO6HOCTb BalI€To ITpOCKTA.

W nocnennee 3ameuanue. Eciu Bbl TBep10 3HaeTe, YTO Balll TPOEKT — IyJIINii, 6oJiee
TOT0, UMeeTe JIJIsl 5TOr0 000CHOBAHHBIE apTYMEHTHI, a IOHOP 0TKa3all BaM B MHAHCHPO-
BaHMM — He OropuaiiTech U He OTCTYyMaiiTe. Bbl moTpaTtiim Maccy yeuauii aj1st oAroTOBKA
CaMoro JIY4Ilero MpoeKTa, HallIM caMoe ONTUMaTbHOE pellieHre BaKHOM Tpo0aeMbl, a
9TO 3HAYUT, UTO BBl MMeETe Cephe3HbIe apTYMEHTHI ISl BeIeHUSI TIEPeroBOPOB € APYTUMU
noHopamu, Mimure ux! Eciu e y Bac ecTh COMHEHMSI, UTO BbI MX HaliieTe, — BO3MOXHO,
Bbl BCe-TaKM HEMCKPEHHHU caMu ¢ coboii, u TpebyeTcst 6oJiee cTporasl mpeaBapuTeIbHast
OLIEHKa pe3yJIbTaTOB CBOETO TPy/a.
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MOHUTOPUHI U OLIEHKA TPOEKTA
(MONITORING AND EVALUATION)

Kpatko 0 ToM, 4To TaKOe MOHUTOPUHT 1 OLIEHKA, MBI Y3Ke TOBOPWJIH B IJ1aBe «IIpoexmmubuil
U npoyeccHblil 100X00 K ynpasieHuro desmeasHocmoio». PaccMOTpUM 5T BOITPOCHI HEMHOTO
noapoOHee, BUYaCTHOCTH, TOTOBOPMM O TOM, HACKOJILKO OHH MePeCeKatoTcs ¢ IPOLIeCCOM IIaHu-
POBAHUS ITPOEKTA.

KAKOBbI OT/INYNA NMPOLIECCOB OLIEHKWA
N MOHUATOPUHI A NMPOEKTA?

CHayaJia moroBop1M 00 OTJIMUKSIX ITPOLIECCOB MOHUTOPUHTA 1 OLIEHKH MpoekTa. OLieH-
Ka MPOeKTa Yallle BCero MPOM3BOANTCS OAMH pas, Mo UTOTaM ero peaau3sauuu. [lemnbio mpo-
BeJIEHUSI OLIEHKHU SIBJISIETCSI TPOBEpKa TOT0, YTO TIPOM3BeIeHHasI AesITeIbHOCTD MOBJEKIa 3a
co0oi1 orpeeeHHbIN 3ghgherm, UTO 11e]Ib TPOEKTA TOCTUTHYTA, 3allJIaHMPOBAHHBIE N3MEHE-
HUS B XM3HU LIeJIeBOM TpyIITbl UMeIM MecTo. [TorpocTy roBopst, 4To MbI paboTasiu He 3psl,
JOCTUTJIM 3aIlIaHMPOBAHHOTO pe3ysibTaTa, HeCMOTpsI Ha BCe Mperpabl, BETPETUBIINECS] HAM
Ha IyTH.

MOHUTOPUHT Ke POU3BOAUTCS Ha MPOTSIKEHUU BCETo MpoeKTa. Ero 1iesblo siisieTcst
OTCNeXMBaHKe TEKYIIETo MOJ0XEeHNS IeJ 1 KOHTPOJIS TeX U3MEHEHU I, KOTOpbIe MBI TIPOM3-
BOJIMM, C TIOMOIIbIO Habopa nokazameaeii. B iporiecce MOHUTOPUHTA MOKET KOHTPOJIUPO-
BaThesl BCE, UTO YTOMHO, — IJIaBHOE, UTOOBI C TOMOIIBIO TOKa3aTesIst MOKHO OBLITO OTCIIEANUTh
CYIIECTBEHHbIE JIJIsI TPOEKTa U3MEHEHMSI,

[TnaHrpoBaHME MOHUTOPMHIA IPOM3BOIUTCS B IIpoOLIecce OMpeie/ieH s ToKasaTeel,
CPEICTB MPOBEPKHU U COCTaBIeHNUs rpadriKa MepoTpusITUIA: pa3pabaThiBaeTCsl CCTeMa Me-
pONpUATHIf MOHUTOpUHTA. IMEHHO M03TOMY MBI 3aHMMaeMcsl 3TUM BOIIPOCOM Ha STare
TUIaHUPOBAHMSI.

HOK&S&TCIH/I, COITaCHO KOTOPBIM OCYHICCTBIIACTCA OLCHKA ITPOCKTa 1 KOTOPBIE MBI BKJTIO-
gy BJICC xak IIJIaHOBBIC, MOT'YT OBITH JOCTAaTOYHO JOPOTOCTOAIIMMMU, a Ha UX ITOJTYYEHUC
MOXET OBITh 3aTpavyC€HO

-~ /7
3HAUUTENTHHOE KOTIIECTBO P @ —
BpeMeHH. OLieHKa MPoeK- o - v
Ta 0OBITHO 3aKJIaIbIBACT- EX Jh ¥

cs1 B OI0XET MPOEKTa, ee NAAHY —
pe3yabTaThl MOMAAA0T B
OTYET O IPOEKTE, KOTOPBINA
3aTeM MpeIoCTaBISIETCS
(buHaHcupyoIIei CTopo-
He 00 BBIMECTOSIIIENH
opranuzauuu. Kypupyer
OLIEHKY HETOCPEICTBEHHO

PYKOBOJMTEb MPOEKTA.

[Toxazatenu MOHM-
TOpUHTIa, HA00OPOT, 101~
KHBI OBITh JIETKO TOCTYTI-
HBI, HaJIeXKHBI, X TT0JTy4Je-
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HHUE — HEAOPOTUM U HE TpC6OBaTCJ'[I)HI)IM KBpPEMCHU. BCI[I) UXPpoJib — 1aTb CBOCBpCMCHHI)HL/'I
CHUT'HaJI O BOBMOXHBIX HpO6HCMaX, I10 KOTOpOMY 6y,I[CT 3allyImeH MEXaHN3M CUCTEMHOM -
A'HOCTUKU, aHaJIN3a 1 KOPPEKTUPOBKU ITJIaHA JEVCTBUIA,

OrtBeuaeT 3a MOHUTOPYHT TIPeICTaBUTE b KOMaH/Ibl UCTIOTHUTENel, TIprdeM Ha pa3HbIX
sTarnax MpoeKTa STUM MOTYT 3aHMMaThcsl pa3HbIe oI, BaxkHo TOIbKO TO, UTOOBI OHM 3HAIN
(a>keaTeIbHO M TOHUMAJTH ), B KaKOi CUTYalMy Hy»KHO HAUMHATh «OUTh TPEBOTY» U OeCIOKO-
UTb pyKOBOAMTENS IpoekTa, CTaTicThKa, cobupaeMasl B pe3yibTaTe MpoBeaeH sl MOHUTOPUH-
ra, IepMoaMJIecKy MpeaocTaBIsIeTCs OTBETCTBEHHBIM 32 BHITIOJTHEHKE OTAETbHBIX STarOB MPo-
eKTa JIUIIAM.

W onieHKa, 1 MOHUTOPUHT MOTYT OBITh KaK BHYTpeHHUMMU, TaK M BHEITHUMU. BHYTpeHHMe
MOHUTOPMHT 1 OLIEHKA IPOBOASTCSI CUIIaMI KOMaHIbI MCTIOJTHUTE Iel POeKTa, BHEIIHIE, COOT-
BETCTBEHHO, TIPOM3BOMSITCS] CTOPOHHUMM OPraHM3aLIMSIMU WU CTIELIMATMCTAMI,

[Ipusedem ewe 0oun «meduyunckuit» npumep. [lpednonoxcum, Kakomy-mo yeaogexy
nposedena onepayus. Jns caedceHus 3a cocmosHuemM nayuenmad, 8 3deUcuUMocmu om
MHOXCECMBa haKkmopos, NPUMEHIIOMCS pa3AU4Hble Memoobl, Mbl Jce NPeOnoA0ONCUM, YO
nayueHmy HyJucHo peeyasipHo usmepams memnepamypy. Beposmno, é nepevie cymiu
nocae onepayuu IMom npouyecc npouzsodumcs yacmo (ckaxicem, kaxcovlie mpu yaca),
gnocaedcmeuu (ecau ece Xopouio) — pexce, ckaycem, 0ea pasa é cymxu. Mzmepenuem
memMnepamypul 3aHuUMaemcss MeOUYUHCKAsA Cecmpa uau cudeakd — UCnoaHument, and-
Ausupyem noayueHHole OAHHblE 3 CYMKU 8pay — 0oaee K8AAUDUUUPOBAHHBLI padom -
Huk. Ecau memnepamypa HeoxucudanHo nooHumemcs, medcecmpa 0013ana cpasy cooo-
wumb 00 5mom 8pay, 4mobvL mom cpouHo NPUHAA Mepbl. B cocmase smux mep nasepaka
0ydem Kak MUHUMYM ROAYHeHUe U OMCAeHCUBAHUE U3MeHeHU 00NOAHUMEeNbHbIX NOKA3d-
menell, a KaK MakcuMym — OnepamugHoe OUdeHOCMUPOBAHUE 803MONCHbIX NPOOaeM.
OnucanHblil npoyecc 1613emcs MOHUMOPUH2OM.

O0dHako 6 KoHYe neveHus, neped 8bINUCKOU U3 00AbHULbL, nayUeHm npoiidem pad boaee
CAONCHBIX 00CAe008AHULL — BO3MONCHO, NPUAMCS COeAaMb PeHM2eHOBCK UL CHUMOK , 803~
MmoxcHo Y3HU, 6 3asucumocmu om euda onepayuu. Ilo pezyrsmamam uccaedosanuii Moxc-
HO OyOem oueHUMb YCHeWHOCHb NPOBEOEHH020 8MeUamenbcmed, cama oueHka 6yoem
nPoBOUMbCA AeHAWUM 8PAYOM. 3d pe3yabmam AeveHus makice Oydem Hecmu omeem-
CMBEHHOCM b AeHawull 8pay. Imo — 6HYMPEHHAS OYeHKA <NPOeKma».

Ecau 6 kaxoii-mo momenm nevenus nauwieco nayuenma paboma coomeemcmeyue2o
omaoeneHus npoGepaemcs, CKaxceM, endeepa4om aubo npedcmasumenimu Munucmep-
cmea 30pagooxpaHeHus, U @ pamKax smoi npogepku Oydem paccmampugamocs oKy -
MeHmMauyus no Hauemy «npoekmy» — ucmopus 00ae3xu, mo smom npoyecc bydem a6-
AAMbCS GHeWHell oUeHKoll.

Ecau xce 6 pamkax moit wce nposepku enasspay uau npedcmagumens Munucmepcmea
npoiidemcs no naramam, NOCMOMPUM MeMRepamypHolil AUCH, CRPOCUM NAUUEHMA 0
camouyscmauil, 0 mom, 00804eH AU OH Ka4ecmeoM edbl, — Mo N0 OMHOUEHUIO K HAUeMY
«npoekmy» amom npouecc 6yoem 1649Mmvcsi 6HEUWHUM MOHUMOPUH2OM.

Ecnu npoekT siBsieTcst JOATOCPOYHBIM M Ha HETO BhIAEIeHO 10CTaTOUHO O0JIbIIOe
KOJIMYECTBO CPEACTB, TO GUHAHCUPYIOIIasi CTOpOHA MOXET MoTpeOoBaTh MPOBeIeHUS
JOMOJHUTEIbHOM OLIEHKM Ha KaKoM-T100 3Tare peanns3aluy MpoeKTa. DTo aeaaeTcs
JUISI TOTO, UTOOBI YIOCTOBEPUTHCS B JOCTUKEHUU oTlpeaeeHHOro 3 dekTa Ha OfHOM U3
3TanoB paboTHI.
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Taxke 0OBIMHBIM SIBISIETCS MIPEAOCTABIEHIE OTUETOB O JOCTUKEHUU OTpeieIeHHBIX T10-
KazaTesieii 3a BpeMst paboThl MPOEKTa — BHEITHWIT MOHUTOPUHT (Hanpumep, «Koau4ecmeo cay-
wameneil yuebHvix Kypcos 3a N mecsaues», «pacxodsvl Ha KaHymosapsl 3a Y mecsayes cocma-
8UNU...», «3d 2 OHA DemcKas naowaoka eozeedena Ha 50%»).

Urak, MPOEKTY HYXHbl 1 OLLEHKA, 1 MOHUTOPWHT.

OLeHKa, Kak NpaBuio, NPOV3BOANTCS EANHOX/IbI B KOHLIE MPOEKTa, MPOLIECC e OCYLLECTBIEHMS
MOXET NOTPebOBaTh 3HAYMTENBHBIX PECYPCOB, PE3YNbTaTOM ABMAETCA OLEHKa obLLero addekTa
OT NPOU3BEAEHHON AeATeNbHOCTY B LienoM. OTBETCTBEHHOCTb 3a BbIMONHEHNE OLEHKI HeceT
PYKOBOAMTENb MPOEKTa.

MOHI/ITOpl/IHF NPon3BOANTCA pPerynapHo Ha NPOTAXEHNN BCEro BpeEMEHW OCYyLLeCTBNEHNA
MPOEKTa, MO BO3IMOXHOCTK nojty4eHne noka3saTtenen A0MKHO ObITb perynapHeiM 1 He
Tpe6OBaTb Cepbe3HbIX 3aTpaT, Pe3ybTaTOM ABNAETCA NonyveHne oMHaMUKN U3SMeHeHNA
CUCTeMbl MokasaTeneit. BoinonHsaeTcs MOHUTOPWHT Hallle BCEro NCnoNHUTeENAMIM NpoekTa.

g Yero Hy>KEH MOHUTOPWUHI?

Ecnu ¢ oueHKoi mpoekTa Bee 6osiee-MeHee sICHO (I0JKHBI K€ Mbl KaK-TO OLIEHUTh
pe3yNbTaT cBOei paboThl M OTUMTAThCS 32 MCIIOIb30BaHHbBIE PECYpChI!), TO 0 LieJdecoobpas-
HOCTY MOHUTOPMHTA U O TOM, KaK MCI0JIb30BaTh MOTyYeHHbIE TaHHbIE, XOUETCs cKa3aTh
HECKOJIBKO CJIOB IOMOJTHUTEIBHO.

Kazanoch 61)1, Mo4YeMy TaK MHOT'O BHUMAaHUA YACTIACTCA IIJIaHUPOBAaHMWIO IT0KAa3aTe-
Jeit MOHI/ITOpI/IHFa? HpOCTO Hago oImMcaTh, Yero M Korga Ha1o JOCTUTHYTD — IMUIIN OTYET
0 JOCTUTHYTBIX rokasaresix! O):[HaKO B IEICTBUTEILHOCTH HE BCE TaK IIpOCTO.

I'maBHas GyHKIIMS MOHUTOPUHIA — 00eCIIeUnTh BBIMOJHEHKE TOCTaBIeHHOI 3a1aun
HE3aBUCUMO OT COOBITHI, TPOMCXOASIINX B XO€ peaTr3alii MpoeKTa U U3MEHSIIOIIXCSI
(bakTopoB. A UBMEHEHU I MOXET MPOM30MTH MHOXKECTBO; U3MEHSITCSI BHYTpeHHHUE (haKTo-
pbI (HarpuMep, cMeHa TiepcoHalia MpoeKTa WM OpraHM3aliK ), BHEIIHUE (aKTophl, B IIPoO-
1iecce MIaHUPOBAHMUSI MOTJIO OBITh YTO-TO YIYIIEHO.... HecMOTpst Ha BO3MOXHBIE «ITOJI-
BOJIHBIE KAMHW», TOCTaBJIeHHBIE 11T TOJKHBI ObITh TOCTUTHYTHI.

HpCI[HOJIO)KI/IM, B XO0I€ p€aln3alii IMPOCKTa ITOCJICA0BATCIbHO ITPOUCXOIAT KaKMEC-
TO USMCHCHUMA, KOTOPbIC MOKHO OITMCATDH € TIOMOIIBIO HEKOTOPOT'O ITOKA3aTEJIA. HnaHpr—
€MO€ NBMCHCHNME OTOT'O ITOKA3aTEJIA 3a IIEPHU O/ pa6OTI>I HaJl IPpOCKTOM ITOKa3aHO Ha PHCYH-
Ke 20. «[Tokazatenn OCYIICCTBJICHHWA ITPOCKTa» B BUJIC Fpa(l)I/IKa 3CJICHOTO IIBETA.

OnHako B xofie paboThl HaJl TPOEKTOM peaTbHOE U3MEHEHNE TIOKA3aTeNsI MOXET He-
CKOJIBKO OTJIMYAThCS OT TUIAHUPYEMOTO (Ha pUCYHKE — rpadMKU CUHETO U OPAaHXEBOTO
useta). [Ipy 5TOM OH MOXKET COXPaHSITh OXUAAEMYIO TEHIEHIWIO (TO €CTh MBI OXUIANH,
4TO MOKa3aTesb OyIeT Bce BpeMs pacTy MPUOIU3UTENBHO € TAKOW-TO CKOPOCTBIO — B 00-
IIeM, OH IPUMEPHO TaK U PacTeT, Kak Ha rpaduke cuHero 1BeTa «PeanbHoe (1) n3aMeHeHue
noxasaresist»). Ho, Bompeku oXuaaHusM, moKa3aTeab MOXET CUITbHO OTKJIOHUTHCS OT
0XMJIaeMOTO MOBENEHUS (TO €CTh MBI OKUIAJIN, YTO MTOKa3aTesb OyIeT pacTH, a OH B Ka-
KOM-TO MOMEHT HayuaJl lajiaTh, KaK Ha Tpaduke OpaHXeBoro 1BeTa «PeanbHoe (2) u3amMeHe-
HMeE [TOKa3aTeJIsi»).

[Tpu 3TOM, TPOBOJSI MOHUTOPUHT BETMUMHBI [TOKa3aTe sl B MOMEHThI BpeMeHU, 000-
3HauYeHHbIe KaK Bexa I, Bexa 2, Bexa 3, Okonuanue npoexma, Mbl MOXXeM KOHTPOJIUPO-
BaTh M3MEHEHME 3TON BeIMUMHBIL. Ecii1 moBeneH1e He 04eHb CUIIBHO OTIMYAETCS OT OKU-
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JaeMoTo (a UTo 3HAUUT CUJILHO — 3TO HaJlo OTOBOPUTH B MOMEHT pa3paOOTKK CUCTEMbI
MOHMTOPHMHTA Ha 3Tare MIaHUPOBaHMS), TO MBI CITIOKOITHO paboTaeM ganbiie. Eciu ke
paznuune MexXay peaJbHbIM U TJIaHMPYeMbIM [ToKa3aTeIsIMU CTAaHOBUTCSI OTTACHO 00JThb-
muM, TpebyeTcs 6oJiee MOAPOOHBII aHAM3 CUTYallMU 1 BHECEHME U3MEHEHNI B CTpaTe-
TMIO0 TIPOEKTA.

Tak, 6 cayyae nogviuleHUs memnepamypsl nayueHma medcecmpa He ycoem MomeHmd,
K020a, npeonoaodcumenvHo, nayeHma 00ANCHbL 8bINUCAMb U3 OOAbHUYbL, d He3aMeonl -
meabHo doKAadvléaem 00 Imom 8pauy, 4mobvl He «3anyCMUMb»> CUMYAUUID.

Benb B MOMeHT 0OKOHYaHMsI pabOThI MbI MOXKEM TOJILKO KOHCTATUPOBATh (haKT, UTO «IIPO-
eKT He yaaJcsl» — IIaHUPYeMblii TOKa3aTeNb He JOCTUTHYT. A B IPOMEXKYTOUHbI MOMEHT
pabOThI MbI MOXKEM M3MEHUTh IIPOrpaMMy CBOMX JIEHCTBUI, ananTHpOBaBIIMCh K CO3IABIIECsT
CUTYALU, Y «CTTaCTH» TIPOEKT.

PucyHok 20. lNokasaTtenu ocyLLecTBNeHNs npoekTa

A T[lokasartenb
MToroBbin
nokasartesb
3HayeHue 4
3HaueHve 3 I
3HaveHne 1 ---
Bpewmsa
»
Havano Bexa 1 Bexa 2 Bexa 3 Oxonuanme
npoekTa npoekTa
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MnaHupyemoe n3aMeHeHve nokasarens
PeanbHoe (1) M3aMeHeHWe nokasaTens

PeanbHoe (2) usmMeHeHWe nokasarens

1151151 Ha MpUBEIEHHBIH PUCYHOK, JIETKO OTBETUTDH Ha BoTpoc «Kak 9acTo mpoBoaUThL MO-
HUTOPUHT ?» HacTombKo 9acTo, 4ToObI MOXKHO ObLTO OTC/IEAUTh JOCTATOUHO Cephe3HbIe OTKIIOHE-
HUSI OT TIJ1aHa 1 YCIIeTh Ha HUX OTpearrpoBath. B uacTHOCTH, 1o MTOraM aHas13a IaHHbIX OpaH-
>keBoro rpayika Ha Bexe 1 06b1710 ObI pasyMHO TPEATIONOXUTh, YTO M3MEHEHHSI TIPOMCXOMSIT CITHIII-
KOM OBICTPO, ¥ MOHUTOPUHT HYKHO ITPOBOAUTS Yairie. Toraa B mpoMeKyTKe BpeMeHMU, TIpoIe/i-
meM Mexy Bexamu 2 1 3, Mbl MOTJTM ObI cpearnpoBaTh Ha HeraTUBHYIO TeHASHIIMIO paHbIIe U,
BO3MOKHO, He IOIYCTUTD CTOJIb CEPhe3HOT0 OTKJIOHEHHMSI OT IJIaHa TI0 UTOTaM MPOeKTa,
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Taxoxe yrmomsiHeM o Takoi BaXKHOI (YHKIIMKM MOHUTOPMHTI', Kak obecriedeHre 00paTHoI
CBSI3M C LIeJIeBOM IPYIIION, Ha KOTOPYIO HarpapieHa paboTa 1o mpoekTy. Bemb 6e3 KoHTpoJ1s 3a
peaxiMei 1es1eBoii TPYIIBI Ha IPOU3BOAMMOE BMEIATeTbCTBO MOXKHO ITOMPOCTY «TIPOBATATH»
TIPOEKT.

B kauecmee npumepa npusedem cmapeiii
anekdom.

[To0xodum manenvkuil coin Kk omuy u
cnpawueaem:

-Ilana, a nouemy koeda s Hadkycwiéaio
2010K0, OHO meMHeem ?

— Buduwiv au, coinok, 6 s6a0ke codep-
Hcumcest MHo20 dcenesa. Ilpu coedunenu
¢ KUcaopodom npoucxooum npouecc
OKUCAeHUS dcene3d, U npu SmoM OHO
memHeem. ..

— Ilana, a c kem mul celtuac pazeosapu-
saeuly?

OOGpazoBateTbHBbIi TPOEKT Marlbl, HapapIeHHbII Ha COOCTBEHHOTO ChIHA, 04EBUIHO, 3a-
KOHYMJICS TpoBasioM. Peakiisi cbiHa sIByisieTcsl epBUYHOI 00paTHO CBSI3bIO OT LIeJIEBOI TpyTI-
b1, DaKTUYeCcKK OTHUM MpeITOXEeHNEM OH YKa3bIBaeT Marie Ha OIMOKHY TTaHMPOBaHUSI — He-
BEPHYIO OLIEHKY TTOTeHIIMaIa 11eJIeBOi TPYIIITBI M BEIOOP HEKOPPEKTHOTO U HEA((PEKTUBHOTO
crioco0a BMeIaTeIbCTRa.

UTaK, 0CHOBHbIE DYHKLMIN MOHUTOPWHIA — 3TO BHECEHME KOPPEKTMB, MoMy4eHme obpaTHom
CBA3M, obneryeHme ynpasneHns NpoekToM 1 JOKYMEHTUPOBaHME AeATeNbHOCTY, Kak
CnencTeme — obecneyeHne rapaHTUM LJOCTUKEHNS 3annaHMPOBaHHbIX Pe3ybTaToB
HE3aBMCKMO OT U3MEHEHMI BHYTPEHHMX 1 BHELHMX (haKTOpOB B MPOLLECcce peani3aumm
npoekTa.

KAKUE BbIBAIOT BU bl
MOHUTOPUHIA?

Kax BbI yxe 3HaeTe, MOHUTOPUHT
ObIBaeT BHEITHUI 1 BHYTpEHHUIA. BHYT-
PeHHU I MOHUTOPHHT MPOM3BOIUTCSI CH-
JIaMy KOMaH/IbI MCTIOTHUTeIEl ITPpOeKTa,
BHEIIHUI MpeycMaTpiBaeT KOHTPOJIb
CTOPOHHUMHU HabJrogaTeNsIMU 1100
OpraHu3alsIMU, B TOM unciie GUHaH-
CHUPYIOHMIMMU, TOCYTapCTBEHHBIMMU U BbI-
MIECTOSIIIIMMU OpraHaMHU.

Kpowme 3T0r0, BBl MOHUTOPUHTA
MOTYT OBITh OMpee/ieHbl B COOTBET-
cTBUH ¢ jorukoi moctpoenus JICC: ot
o01Ielt e yepes LeIb IPOeKTa K BU -
JaM AesITeIbHOCTHU, TIPU YCJIOBUU BhI-
MOJTHEHUSI IOTYIIEeHUH, TP KOTOPBIX
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BO3MOXHO OCYIIECTBJICHUC NCATCIBHOCTHU. B cooTtBeTcTBIY ¢ 3TOI KJTaCCPI(I)HKaHHCfI MOX-
HO BbIICJINTD:

o MOoHHTOPHHT pecypcoB / AedATebHOCTH
B ocHOBHOM ero 11eJTh — OTC/IeAUTh UCTOIb30BaHNE PECYPCOB, TAKUX, KaK:

- ®uHaHch! (Kakas cymma ObLia moTpadeHa Ha (KaHLITOBaphl, CTpoiiMaTepraibl, 3aKyIl-
Ky IIPOIYKTOB U TaK Jajiee) B OTPe30K BpeMeHH C ... T10 ...). MiHdopMalms npeacrapnsiet
MHTepec B IIEPBYI0 OUepe/ib 1151 OyXTalTepcKoro yuera.

- O6opynoBanue (CKoOJIBKO THEN B MeCSI MCTOb3yeTcst o0opymoBaHue? Kakosa 3ar-
py3Ka 000pynoBaHus 1 T.11.). KacaeTcst BompocoB apeH Ibl, MPUOOPETeHNST M SKCILTyaTa-
LMK He0OXOAMMOT0 000pyIOBaHHS].

- Matepuasbl; CKoJIbKO KaKoro MaTepraa TpedyeTcst TSI OCYIIeCTRICHHSI IeITeTbHOC-
TH;, CKOJIBKO IIeMeHTa Hajlo Ha 3aIMBKY (DyHIaMeHTa; CKOJILKO MPOIYKTOB HEOOXOIMMO
Ha TIpuroToBIeH1e 00e10B Ha N YeJIoBeK B IEHb M KaKMMW OHM JIOJDKHBI ObITh. ). [ Tokasa-
TEJIM MOTYT OTHOCUTBCS KaK K KOJTMYECTBEHHBIM, TaK 1 Ka4eCTBEHHBIM XapaKTepHCTUKaM
MaTepuasoB.

- Yenopeueckuie pecypchbl (CKOTBbKO YeJIOBeK IIPUHSUTH yJacTre B MeporpusiTui. ). Ecm
3Ke BOIPOC KacaeTcsl OLIEHKH TPYA03aTpaT, Kak IMpaBuIio, EMKOCTb pecypca OLleHUBAeTCs B
YeJIOBEKO-THSIX.

L MOHI/ITO])I/IH]‘ pe3yJIbTaTOB

MOHUTOPUHT pe3yNbTaToB J0JKEH M0Ka3aTh, YTO KOHKPETHO OBLIO cAeTaHO IS 1ie-
JIEBOIA TPYIITIBI 32 BpeMsl paboThI TpoekTa. B maHHBINE MOMEHT OTBETCTBEHHOE JIMIIO
He MHTepecyeT Mpou3BeaeHHbIH 3P (EKT, TONBKO «roJasi» CTaTUCTHKA.

Hanpumep, ecau 6 pamxax npoepammot 6opvoot co CITHJom pacnpocmpansauce npesep-
gamuewl cpedu npedcmasumenell yeaegoil pynnvl, Mo 8 OGHHbIL MOMEHM 0MBEemcmeeH-
HOe AUL0 UHmMepecyem MoabKo KOAUYeCcma0 po30aHHbIX CpedCmE eueUeHbl.

o MoHnuTOpHHT Bo3/ieiicTBHSA (YPOBEHb 1IeJIH MPOeKTa)

MoHUTOPYHT Bo3eHCTBUS MpeTionaraeT moaydeHre 00paTHOM CBSI3M OT LeIEBOI IpyTI-
TTbI B IIPSIMOM MJTM KOCBEHHOM BHjie. YacTo u3MepuTh cTereHb MPOBeEHHOTO BO3/IEH-
CTBHSI Ha LIeJIEBYIO TPYIIITY ObIBAET CIOXKHO, TOTIA B X0 UIYT KOCBEHHBIE TIOKa3aTel!,

Hanpumep, ecau 6 pamxax npoepammeor 6opwout ¢ pachpocmpanernuem CIIH[om cpedu npeo-
cmaesumenell yenegoil epynnwl pacnpoCcmMpaniIiUCch npe3epeamussl, Mol He MONCEM NPIMO
usmepums ek muernocmos om ux npumernerus. O0nako, npu omcymcmeuu opyeux 00-
HOBPeMEHHO 0elicmBYUUX NPoeKmos 8 moil Jce chepe, Mol MOJCeM NPOCAeOUNb 00U
CIMAMUCMuUKy pocma Koau4ecmea npe3epeamueos, npuodpemeHHbX 8 anmexax u maza-
3UHAX, U cOeaamb 8bl800bl HA OCHOBAHUU KOCBEHHO20 NOKA3AMENS.

o MoHuTopHHT BIMAHUSA WK 3¢ peKTa (ypoBeHb 001l 1eH)

DTOT BUI MOHUTOPHMHTA TOJIKEH OMpeaeTUTh TOT 3 (eKT, KOTOphIii OyeT MoIydeH B
pe3yJbTaTe OCYIIeCTBICHUS AesiTeIbHOCTU, B oTinuue oT mpolecca MpoBeaeHUsI
OLIEHKU MPOEKTa, KOT/Ia MbI paccMaTprBaeM OX1aaeMblit 5 eKT, 31eCh MbI OLIEHHU -
BaeM BCe M3MEHEHUSI B TOBEICHNH 1IeJI€BOI IPYIIIIBI — MOJOXHUTEIbHBIE, OTpULIATE b=
HBI€, U 1aXKe CBsI3aHHbIE ¢ pe3yJTbTaTOM KOCBEHHO.,

B pamiax moii uce npoepammut 60pvost ¢ pacnpocmpanenuem CITHJom mvt moxcem o6Ha-
PYACUMb, Mo KpoMe UCNOAb308AHUS NPeOXPAHUMENbHBIX CPeICME 8 noBedeHUU npeo-
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cmaesumenell yeaesoll epynnvl HAMEMUAUCH OnpedeseHHble U3MeHeHUs, Hanpumep, CMaHo-
gumcs éce 001ee NONYAIPHOU Udest 8030epICaHUA.

L4 MOHHTO])HH]‘ OKPYXKEHHUA

V npoekTa Bcera ecTh OKpy:KeHHe — Bech MUP BOKPYT, U 3TOT MUD BIUSIET Ha Jiesl-
TeJIBbHOCTD B paMKax MpoekTa. K kareropuu rnokasaresieit MOHUTOPHHTA OKPYKEHUSI,
KaK MpaBUJIO, OTHOCSITCS TIOKa3aTeNn, KOTOpbIe OTBEYAIOT 3a aHAJIN3 TOMYyLIeHUI,

Hanpumep, ecau 0as ocywecmenenus nekomopoii cmaduu npoekma Ham HeodXo0uMbl on -
pedeneHHble N0200HbLE YCAOBUS, Mbl Q0OANCHBL PeYAsSPHO OMCAEHCUBAMb NPOZHO3 N0200bL,
UmoOvl 608peMs 6HecmuU U3MeHeHUs 8 pa3pabomanHblil nAaH delicmeuil.

MOHUTOPUHT ASITETLHOCTH 1 pe3y/IbTaToB, KaK MPaBUII0, COCTOUT B TIOJTyYeHU MHPOP-
Malliu, IPOM3BOAMMON BHYTpH OpraHm3aiiu. B mpoliecce ocyIecTpieHNs MOHUTOPUHTA BITU-
SIHUSI U OKPYKEeHUSI, TToJTydaeMasi iHpopMaliusi, Kak MpaBuJIo, CYIeCTBYeT BHE OpraHU3aLH.
JI71s1 ocyIIiecTBAEHMSI TAKOTO BIIa MOHMTOPMHTA YaCTO MPMXOMUTCS MOAOMPaTh KOCBEHHbIE 110~
KazaTeJIH, TIOCKOJIBKY pa3Mep 11eJIeBOii TPYITITH MOXKeT ObITh 04eHb OOIBIINM JIMO0 U3MepeHue
TIPSIMOTO TTIOKA3aTeIst MOKeT ObITh JOPOrOCTOSIIIIM MJTH 3aHMMaTh MHOT0 BpeMeHH. Takue roka-
3aTeJIM Hajlo MCTOJTb30BaTh C OCTOPOXKHOCTHIO, TOCKOILKY OHU MOTYT 3HAUNTETbHO MCKA3UTh
TpebyeMyto MH(MOpMALIHIO.

UTaK, MOHUTOPUHT MOXET ObITb BHYTPEHHWUM U BHEWHUM. CXema MOHUTOPUHIa MOXET
pa3pabaTbiBaTbCs UCXOASA M3 NOTMKM NMPOEKTa B LLENOM, W 1S KaXAO0ro 3feMeHTa Nornko-
CTPYKTYPHOW CXeMbl MOTYT ObITb OMpefeneHbl COOTBETCTBYIOLLME NoKasaTenu. Takxke npu
pa3paboTKe CxeMbl MOHUTOPUHIa HAAo Y4MTbIBaTL CreldimKy TeX nokasaTenen, KoTopble
NPOM3BOASATCA BHYTPW OpraHn3aumn, 1 Tex, KoTopble ByayT nonyvaTscs U3BHe.

KAKAMW OOJDKHbI bbITb MTOKA3ATEJIA
MOHWUTOPUHIA?

K nokazareisim MOHUTOpUHTA TPEIbSIBISIIOTCS TaKKe 3Ke TpeOoBaHUS, Kak M K OObIYHBIM
MOKa3aTeJIsIM: OHY TOJDKHBI OBITh «yMHBIMI» — SMART (Specific, Measurable, Approved,
Realistic and Time-Bound), To ecTh KOHKpETHBIMU,, U3MEPSIEMBIMU,, TOCTHKMMBIMU, pEaJTUC-
TUYHBIMU U UIMETh BpeMeHHBIE paMKH (CM. TJ1aBy «KaK1MM IOJKHBI ObITh ITOKA3aTe i M MCTOU-
HUKU ITPOBEPKH 2»), B1obaBoK K 3ToMy CYIIECTBYET ellie UeThIpe TpeOOBAHUS, PEIbSIBISIEMbIX
MMEHHO K TI0OKa3aTeJIsSIM MOHUTOPUHTa:

e (OOOCHOBaAaHHOCTb — MCXOY TEM, YTO Bbl USMEPACTEC U TEM, YTO Bbl XOTUTEC U3ME-
PUTDH, JOJEKHA OBITb YeTKasI CBSI3b.

L4 LIYBCTBI/ITCJ'IBHOCTB — MCEXIY IBYMA USMCPECHUAMU JOJIKHO ITPOXOAUTH pa3yMHOE
JUIA JaHHOTO ITOKa3aTeJisd, IIPOCKTa U YCHOBI/Iﬁ KOJNYECTBO BpEMCHMU.

e TouHOCTb — JO0JKHA OBITH YCTaHOBJICHA pasyMHad IJId JaHHOT'O I1I0Ka3aTEJId, Ipo-
CKTa 1 YCJ'IOBI/Iﬁ CTCIICHb TOYHOCTH I/I3MCpH€MOﬁ BCJIMYMNHBI.

L4 HpOCTOTa — TOKa3aTellb JOJKeH OBITh JOCTaTOYHO HaJeXHBIM W B TO K¢ BpEMsA
JICTKOJOCTYITHBIM U HE TpC6y10H_II/IM CYIIECTBECHHBIX 3aTpat IJIA ITOJTY4CHNM .

Kax u Ha mo6owm stamne npumeHeHus JICII, HeoOXoanmo 10OUTHCS TOTO, YTOOKI €
pa3paboTaHHOI cxeMOii MOHUTOPUHTA (PaBHO KaK 1 OLIEHKH ) OBbLTU COTJIACHBI Bce MCITOJI-
HUTEJIN MPOEKTa, a KeJaTeIbHO U 3aMHTEPECOBaHHbBIE CTOPOHBI. DTO TpeOOBaHKE BHIIBU-
raeTcsi B IepBYI0 ouepeIb IOTOMY, YTO IPY HAJTMUMU B 3TOM BOIIPOCE pa3HOTIACHit MOXKHO
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OXMIaTh KOH(IMKTa B MOMEHT OLIEHKH Pe3yJIbTaToB AESITEILHOCTU 1 0011ero 3hdeKTa OT Ipo-
M3BeIEHHOI pabOTHI. DTO, B CBOIO 0OUepe/Ib, MOXET IPUBECTU K HEOOLEeKTUBHOI OLIEHKE KaK
TeKyIIel AesITeTbHOCTH, TaK M paOoThI B LieJIoM. K ToMy e SICHOCTb ¥ TIOHSITHOCTh CXeMbI MOHHU -
TOpUWHTA clieJIaeT paboTy B paMKax IpoekTa OoJiee Ipo3pavyHoi, OpraHn30BaHHOMN 1 3P HeKTUB-
HOM 1J151 UCTIOJIHUTEJIEH ITPOEKTA.

Te, kmo yuuncsa 6 My3vlKanbHOU WKO0AE, XOPOULO 3HAKOMbL C PA3HO2AACUAMU NO NOBOJY
pasaudus nokazameneil Monumoputed. Ecau 0ag 6oavuwuncmea pooumeneii u yueHuxos
nokazamenem dhpexkmugHocmu 00y4eHus 1645emcs yMeHue colepams HA MY3blKdb-
HOM UHCMpPYMeHme 4mo-mo makoe, 4moovl «0yuld pazeepHyaacs, a nOMoM Onsmb ceep-
HYAACb», MO 045 YHUMeNs My3blKU NOKA3AMeNIMU A6ALIOMC KOAUYECB0, CKOPOCMb
U Kauecmeo uepbl o8epuleHHO HeUHMePeCHbIX MeXHUHeCKUX YAPANCHeHULl MUNA 2AMM U
apneoxcuo.

Takxe TOKHO OBITH pa3yMHBIM KOJMUECTBO MOKa3aTeNel; 0ueBUIHO, UTO OOJIBIIYIO
4acTh pabOTHI JOKHA 3aHMMaTh COOCTBEHHO JeSITeIbHOCTD, @ He KOHTPOJIb HaJl €€ OCY-
mecTBAeHUEM. He cTOUT cocpeoTaunBaThest Hajl oKa3aTe MK Xo/1a BHITIOIHEHUST ITPo-
eKTa, 3a0bIBast KOHTPOJIMPOBaTh 3(h(HeKT, KOTOPOTo MbI T0OMBaeMcsl.

[lo smoii npuuune 6 wikose nocae nodauu meopemuuecK020 Mamepuda WKOAbHUKAM dd-
romces npaKkmuyeckue 3a0aHus, a 8 KOHYe KaKo2o-mo nepuooa o0y4eHus — KOHMpoAbHAS
paboma. Taxum 06pazom npouzeo0umcs MOHUMOPUHE pe3yabmamos 00yueHus.

XU3HECNOCOBHOCTb NMPOEKTA (SUSTAINABILITY)

CyliecTByeT ellie OMMH BaxXHBbII (paKTOp, Hall KOTOPHIM Mbl TOJKHBI 3aTyMaThCsl Ha aTare
TUTaHMPOBAHMSI TIPOEKTA: 4T OyJIET MOCIe TOr0, KaK IMPOEKT 3aKOHUMTCs? ByieT iu pa3BrBaThest
TO, UTO MbI HaYaI1, WK HeT? CMOXeT JI LiesieBasi TPYIINa B abHelIeM peraTh CBOM IpooJie-
MBI caMa T BepHETCSI «K pa3oUTOMY KOPBITY», KaK TOJILKO MBI 3aKOHUKMM TIPOeKT? DTOT KpHTe-
pUit OLIeHKY Ha3bIBAaETCsl JKU3HECTIOCOOHOCTBIO, VT YCTOMYHBOCTBIO MPOEKTA. A MIPOEKT, KOTO-
phIit oOecTieunBaeT YCTOMUMBOCTh M pa3BUTHE TTOCIIE CBOETO OKOHYAHMSI, Ha3bIBAETCS YCTOMYH-
BbIM.

Paccmotpum Pucynox 21. OH HamoMuHaeT TpaduK U3 IIaBbl «/[1a 4e2o HywceH
MoHumopune >», Ho 31ech, KpOMe KapTUHBI M3MEHEHUs MoKasaTessl 3a BpeMsl paboThl
MPOEeKTa, MOoKa3aHbl BapuaHTHI 1,2,3 U3MeHEHUsI TOTO Xe TMoKazaTessl ocjae OKOHYaHMUS
OCYILECTBICHUSI IESTETLHOCTH.

BapnaﬂT 1: TTocne okoH4YaHUS IIPpOCKTa COXpaHUJIaCh IIPUMEPHO Ta 2K€ TCHACHINA U3SMCHEC-
HUA HOK&S&TGJ’[H, KOTOprﬁ CJICOYET SaHHaHHpOBaHHOfI JUHaAMHNKE C HC3HAYMUTCIbHBI-
MU KosieOaHUSIMU, DTO — HJeaIbHBII BapUaHT: IIPOCKT OKa3aJICst JKU3HECTIOCOOHBIM Ha
YPOBHE JENCTBUS TTOCIE OKOHYAHU (I)I/IHaHCI/IpOBaHI/IH 1 3aBCPIICHUA pa6OTI)I.

Bapuanr 2: [1o oKoHUaHMM TIpO€KTa MOKa3aTeb 0CTaeTCsI IPUMEPHO Ha TOM XK€ YPOBHE B
TedeHne HEKOTOPOTO BPEMEHMU. DTO — XXMU3HECITOCOOHOCTh Ha YpOBHE ¢ deKTa: Mbl
He MPOM3BOIMM HUKAKUX AeMCTBUI 10 MoAaepKaHMIO0 TToKazaTesIsl Ha Hy>KHOM YpOB-
He, HO 3(h(eKT coxpaHsieTcs.

Bapuanr 3: [IpoexT HexX13HecocoO€eH, MOCKOIBKY M0cjIe OKOHUYAHUS IesTeTbHOCTH T10-
KazaTeJb TOBOJIbHO OBICTPO BO3BpaIIaeTCsl K MpeXHeMy (Ha MOMEHT Havasa IpoeK-
Ta) 3HAYeHMIO, TO €CTh Yepe3 HEKOTOpOoe, T0CTATOUHO HeMPOAOKUTENLHOE, BPeMS
5¢deKT 0T peanusaly MpoeKTa MpocTo ucue3HeT. BoaMoxkHo, Mpu aHanu3e ObLIN
JOTMYIIeHBI OIMMOKHM 100 MPOEKT M3HAYATbHO CTaBUII CBOEH 11€/1bI0 KpaTKOCPOYHOE
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M3MeHeHNe CUTYalu 6e3 coxpaHeHust a(heKTa.

Meoduku nazviearom maxoil eapuanm paseumus COObIMUI «CUMRMOMAMUYECKUM A€~
Yenuem».

PucyHok 21. Xn3HecnocobHOCTb NpoekTa

A Mokasatens

WToroBeblit

nokasarerb

3HayeHue 4

3HaveHve 3 S

3HaveHue 2 /—J

3HayeHne 1 -

Bpems

Hauano
Bexa 1 Bexa 2 Bexa 3 Oxoruatme
npoekTta npoekta

MnaHupyemoe U3MeHeHWe nokasartens
PearnbHoe (1) n3ameHeHue nokasartens

PeanbHoe (2) nameHeHue nokasarens

ZKuzHecriocoOHOCTB IMPOCKTa — INOHATHE MHOT'OI'paHHOE. MBI 0OCTaHOBMMCSI TUIIb Ha HaW-
Oonee TIPOCTBIX MOMEHTAaX 1 ITPECAJIO2KMM BaM O3HAKOMUTBCS C JOTIOJTHUTEILHOM HHTCpaTypOﬁ Ha
STy TEMY CaMOCTOATEILHO.

ZKuzHecrmocoOHOCTh MPOEKTA U €r0 Pe3y/IbTaTOB ObIBAET IBYX BUJIOB:

ZKu3HecmocoGHOCTh HA YPOBHe JAeHCTBHA XapaKTepU3yeTcsl TEM, UTO 1T0CIe OKOHUaHMSI
MpoeKTa 1 TpeKpaieHust GuHaHCHPOBaHMSI 3ayIIeHHbIE HAMU B XOJie peau3aluu Mpo-
€KTa MPOIIeCChI TPOIOIKAIOT (QYHKLIIMOHMPOBATh, MHBIMU CITOBAMM, «MbI ¢lIe/Ia/v TaK, 4T TIOC-
Jie OKOHUAHMsI TIPOeKTa MbI CaMH TPOI0JIKaeM paboTaTh».

IIpusedem npumep HexcuzHecnocodHo20 Ha yposHe dessmeavHocmu npoekmd. Bul pewuau
OMKPbIMb 04A20MBOPUMENLHYIO CHOA0BYI0 045 0e300MHbIX, NPUOOPeAU 8 PAMKAX NPOEK -
ma npodykmel, 060py0osarue, HAHAAU NOBAPA, APeHO0BAAU NOMeljeHUe U 0P2AHU308dAU
peeyaapHyio pabomy. Koeda ¢punancuposanue 3axkonuumes, y eac He 6ydem deHee Ha npo-
JyKmol U 3apnaamy noeapa, @ pe3yabmame cmoaosy npudemcs 3akpvims. Tenepv no-
CMOMPUM HA NPOU36e0eHHbLI dhhekm: 0o Hauana npoekma 6e3domMHuble 201004l U HOCAE
OKOHYAHUS NPOEKMA OHU NPO0OANCAION 20400aMb, MO eCib 8 pe3yabmame Hauleil 0es-
MeAbHOCMU HUYe2eo He U3MeHUAOCh 8 OMHOUeHUU Ueae8oll epYNNbL.

Jlna obecnevenus ycuzHecnocoOHOCMU HA YpogHe 0eameabHOCMU 041 MAaKoeo npoekma
cmouno 6l nOOYyMams 0 mom, Kak Mul 6ydem obecneueams pecypcamu npoyecc Kopmie-
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HUS 06e300MHbIX. Dmom 8ud desmeabHocmu 0oaxceH Obimb npedycMompeH 8 NAdHe NPoeK-
ma: Hado 3aKA4Umb 002080p 0 NOAYYEHUU U3 cynepmapkema npooyKmos ¢ Ucmexar-
WUM CPOKOM 200HOCHU, 0P2AHU308AMb NPUYCA0eOHOe X03AUCMB0, NOAYHUMb CYOCUIUID
U3 20cy0apcmeeHHoU cAyHcobl COUUAnbH20 0becneveHus Ui 002080pUMbCs ¢ HUMU 0 napm-
Hepcmae...

KusnecnocodHOCTb Ha ypoBHe 3(ppeKTa XxapakTepu3yeTcsl TeM, UTO €CJIU MBI B pe3yilb-

TaTE€ BLITTOJTHCHUA ITPOCKTA JOCTUTJIN KaKOTI'0-TO pE3yJIbTaTta, TO ITOCJIC OKOHYaHMA ITPOCKTa STOT
PE3YIBLTAT OCTAHETCA Ha YPOBHE, OIIPEACJICHHOM Ha MOMECHT OKOHYaHWA ITIPOCKTa, NJIN 6y,Z[CT
Ppa3BUBaTLCA CaMOCTOATE/ILHO. NHbIMU CJIOBaMH, «MbI CIICJIaJIM OJUH pa3, U OHO CaMO pa60TaeT».

B npusedennom eviwe npumepe sghghexmom om npoexma s6a5emcs «colmocms 0e300Mm-
HbIX» , U ecAU OOX00UMb K B0NPOCY HCU3HECHOCOOHOCMU HA Ypo8He ddekma, mo Ml 004~
HCHBL nPUyMams cnocod cdeaamv mak, ymobsl 6e300MHble «OblAU CHIMbL NOCAE MO020,
KaK Mvl npekpamum pabomy cmonogoil. B amom cmvicae cmoum emecme co cmonosoi
OMKpbIMb 0AHI0 U Npaveuryro (4moodsl obecheuums 6e300MHbIX B03MONCHOCMbIO CAOUMb
3a 4ucmomoil 00excobl U AUMHOU 2UUEHOLL), NYHKM I0PUOU4ecKOoll KOHCYAbMAayuU (cneyu-
anucmol KOMopoeo NOMo2ym 80CCMAHO8UMb 00KYMeHMbL), HAllMU 8peMeHHOe COYUAny-
Hoe Jcunve, 002080pUMbCA O CAYHCOOL 3aHAMOCMU, KOMOpas obecheuum mpyooycmpoii-
cmeo amux awdel. Tloka éce nepeuucaernvie sonpocwvl 6ydym pewiamscs — 0e300MHbIX
npudemcs KopmMums, Ho nocae moeo, KaK 4ea08ex noAy4um mecmo pabomsol, 6pemMeHHoe
ucunve, o cmoycem cam cebs obecnevusams. I[locae 3axpoimus cmonosoil 6e30oMHbie
cMo2ym camu cebs npoKopMUmMys — 3mo U 6ydem 03Ha4ams, Ymo Mol 000UAUCH YCMOUHYU-
gocmu 3¢hghexma om npoexma «CouuanrvHas adanmauus 6e300MHbIX» .

[TockosbKy (KakK MBI ykKe OTMeUalIn B IJ1aBe «IIpoexkmHbutii u npoueccHblii n00xod K yn-

pasaeruro desmeavHocmoio») BHellIHee GUHAHCHPOBaHKE, KaK MPaBUIO, SIBJISIETCS MPOEK-
THBIM, OUeHb BaXKHO B ITpoliecce MIaHNPOBaHMSI U pean3aliiu IIPOeKTa MpeaycMOTpeTh co3a-

TV har orposuben
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HHe CCTeMBI, KOTOpasi 00ecIeunT (GyHKIIMOHUPOBaHKE 3aITyIeHHbIX POLIECCOB WM COXpaHe-
HHe JOCTUTHYTOT0 3(hdeKTa (B 3aBUCMMOCTHU OT 0COOEHHOCTEl OTIAEBHO B3SITOT0 MIPOEKTa) TI0C-
Jie OKOHYaHMs1 paboThl. VIHBIMY CJI0BaMU, MBI HE CMOXKEM TOJTyIUTh (PMHAHCHPOBaHME Ha O]~
nepKaHue esiTeTbHOCTH ((PYHKLIMOHMPOBaHME TPOLIECCOB) TT0C/Ie OKOHUAHUSI IIPOeKTa, HO MO-
KeM MOJTYYUTh (PMHAHCUPOBaHKE Ha AesITeTbHOCTD MO 00ecTIeueHIIO X KMU3HECTIOCOOHOCTH ITPo-
eKTa 1 COXpaHEeHMIO ero 3 eKTa.

OnHoi1 13 pa3HOBUIHOCTE M XXKM3HECTTOCOOHOCTH MPOEKTA SIBISIETCSI KOHLIETILINST MYJIbTH -
TUTMKALAY (YMHOXKEHMsI) pe3y/IbTaToB IPOEKTa 10 €10 OKOHYaHUU, MyJIbTUIIIMKATUBHBIN 3¢-
(bEKT COCTOUT B TOM, UTO LieJIEBbIE IPYIIIILI He TOILKO COXPAHSIIOT TOT YpOBEHb Pa3BUTHSI, KOTO-
PbIii MIMU IOCTUTHYT B pe3yJ/IbTaTe HaIllero BMelaTeIbeTBa B paMKaxX IPOEKTa, HO Y IOMOTaloT
JPYTUM LieJIEBBIM IPYIITIaM ero J0cTUYb O€3 Halllero yJacTHsl.

B npueedennom eviuie npumepe ¢ 6aaecomeopumenbHoil cmoa08oi MyabmunAUKamugHwlil
ahhexm moe Ovl cocmosms 6 mom, umo Oviguiie 6e30oMHble, NOAYHUBUILE PADOMY U Mec-
MO JCUMeNbCMBa no UMo2am npoeKkma, co30adym opeanu3ayuro ulu QoHd, Komopwlii no-
Mozaem dpyeum 0e300MHbIM peuams ux npooaemvl AHAA0UMHO MOMY, KAK K020d-mo Mbl
HnOMOAU UM.

Jlna npumepa Hawie2o npoekma c opeanuzayuell 80 dgope ycaosuil s omovixa demeil,
0p2AHU3AMOPAM c1ed08an0 Obl 3adamp cebe caedyroujue 80nPoCsl, KACAUWUEC HCUZHECHOCO0-
HOCMU npoekma:

o He 6ydem au Hosas demckas naowjaoka npugedena 8 He2o0Hocmy ?
o He 6ydym au yHuumodxiceHsl ypHol 0aa mycopa?

o He uzmenumcs au nosodcerue dea nocae cmersl pykosoocmea K3Ca unu HazHaueHus
HO0B8020 y4acmk08020?

o Omkyda mbl 603bMeM cpedcmed HA CMPOUMenbCmeo HoBol 0emcKoll nAOWA0KU, ecau
cmapas npudem 8 He200HOCMb 8caedcmaue ecmecmeeHH020 U3Hoca?

o Cmocym au Jcunvlpl 8 Oy0yuiem camoopeanuz08amucs 045 peuleHus 6HO8b 03HUK Ul
npobaemot? B cocmosHuu au oHu cnaanuposams npoekm u 000UmMvcs NOCMABACHHbIX Ue-
Jaetl 6e3 Haweeo yuacmus?
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3AKJIIOYEHUE

TaK, YTEHME 3TOro pPykoBOACTBa NMNOAXOAUT K KOHLY, a Mbl MOXEM CKa3aTb, YTO Bbl MO3HaKOMU-
|/| NUCb C OJIHUM U3 cnocoboB ynpaBneHna geaTefibHOCTbIO — MPOEKTHbIM MOAXOJ0M. Tenepb Bbl 3Ha-
€Te O CyLEeCTBOBaHNN JIOTMKO-CTPYKTYPHOIo nogxoaa K niaHnpoBaHUIO U ynpaBneHNIO I'IpoeKTHOl;I ae-
ATENIbHOCTbIO N MOHMMaeTe, YTO NPOEKTaMN MOXKHO YNpPaBJiATb MNO-pPa3HOMY. MbI no4yTtn YBEpEHbI, 4TO Y
BacC MOABNIOCb MHOIO HOBbIX MAEN, @ BMeCTe C HUMU — U HEKOTOPOE KOJINYECTBO COMHEHWIN OTHOCK -
TENbHO TOrO, KakK N3y4eHHYIO TEOPUIO peanin3oBaTb Ha MpakKkTUKe.

BO3HMKHOBEHME TaKOro pojla COMHeHWI Mocile OKOHYaHUS oby4yeHMs — HopMalibHOe fBfieHNe.
Hanpumep, KypcaHT aBTOMOOUIIbHOW LLIKOJIbl MOHMMAET, YTO C OKOHYaHNeM 0By4eHUsa 1 CAaden sk3ame-
HoB B AW ero elle paHo Ha3biBaTb BoauTeneM. Ho, TeM He MeHee, yXXe Haflo CaaUTbCA 3a pyJib, He UMes
psaaom MHCTpykTopa. CTpawHoBato! A Monofaas xo3srka, usydaoulas KyanmHapHylo KHUTY, HaBepHakKa
NOHMMaeT, YTO TOYHOe 3HaHWe pelienTa He obecneynT el KacTpionio BKycHoro Gopuia. Ho genatb-To
Hapgo!

C ynpaBneHveM npoekTaMu [1elo 06CTOUT TOYHO TaK Xe: Hafo npoboBaTth! MpobyiiTe NpUMeHATH
MomnyYeHHble 3HaHWA K OpraHu3aLMmn NpocTbiX, BbITOBbIX MPOEKTOB: JOPOroCToALLEMY NPUObpeTEHMIO,
opraHu3alum COBMECTHOTO C J1py3bsAMM Mpa3fiH1Ka, BOCMUTaHMIO pebeHka, opraHu3auuy paboTsl Nof-
YMHEHHBIX 1 TaK Jlanee. He NoneHUTeCh Pa3noXuUTb Ha CToJie KapToukK € NpobneMamMu 1 NoCTPOUTb 13
HUX AepeBo. HauHuTe TpeHupoBaTbca! CHavana y Bac OyieT nony4aTbCs He BCe, BO3SHUKHYT TPYJHOCTU,
6yieT CIIOXKHO BbICTPOUTDL JIOTMKY NpobrneM. 3aXo4eTcs «0CTaBWUTh BCe 3TO» U peLlnTb Npobnemy npu-
BbIYHbIM CMOCOBOM, HacTo — MPUMEHUB afIMUHUCTPATUBHbIE MHCTPYMEHTHI (HamprMep, HakpuyaB Ha
COTPYAHUKA NN cOBCTBEHHOTO pebeHka, 06BUHIB B HEKOMMETEHTHOCTH). OfHAKO YKe Ha YEeTBEPTOM-
nATOM NpoekTe, 0COB6eHHO Npy paboTe B rpynne BMeCTe C KONEramu, Bbl NOYYBCTBYETE, YTO BCE HE Tak
CNOXHO, YTO «CTano nomy4vatbcsi». Tenepb B rpynne NosBUTCA HOBas npobnema: NMockosbKy KaX[ibii
YHaCTHUK SIPOCTHO OTCTAaMBAET CBOIO MO3MULIMIO U MOJIOXKEHWE CBOEI KapTOUKK B JlepeBe, HYy>HO ByaeT
Hay4YUTbCA He «AaBWUTb» Ha NIoJIeN, a IOroBapuBaThCa C HUMM.

Tak, war 3a warom, Bbl Hay4nTeCb NPUMEHATb Ha NPakTKe Te 3HaHWA 1 ONbIT, KOTOPbIE Mbl NOCTa-
panncb BaM nepenatb.

l4epe3 HEKOTOpOE BpeMA, nodie Toro, Kak 6yp,eT npmo6peTeH OMbIT Ha HECKOJIbKNX CN/1aHNPOBaH-
HbIX MPOEKTax, nepeqMTaVlTe 3TO PYKOBOACTBO. Bbl HaligeTe MHOIo HOBOTO A cebs, OTTankKnBaach yxe
OT COOCTBEHHOrO OMbITa, a He npeaBapnUTeNlbHbIX COO6pa)KEHl/Il;I N UMeIoLLIMXCA cenvac CTepeoTnnos.
Hangute BpeMA no4ntaTb nocobwus, Ha KOTOpPbIE Mbl CCbllTaeMCA B CNUCKE NIUTEPATYpPbl: NMpakTn4eckn Bce
OHM cBOBOHO pPacnpoCTpaHAIOTCA B MHTepHeTe. Kaabin aBTOP B YEM-TO YHUKaJIEH N1, BO3MOXXHO, Bbl
yBUANTE KaKNe-TO HOBbIE aCNEKTbl METOAOJIOTUN. Tak, nocteneHHo, KONMMYEeCTBO HaYHeT nepexogntb B
KayecTBo.

Mbl yBepeHbl, Y4TO, Hay4MBLUMCh pellaTb Npobnemsl (a MMeHHo 3ToMy yuuT JICI 1 NocBALLEHO
JlaHHOe PYKOBOJICTBO), Bbl CMOXETe MHOIOro AoCTuyb Ans ceba 1 Apyrux — YneHoB CEMbU, KOJIIET Mo
paboTe, KNMEHTOB, NApPTHEPOB, Apy3ei. BnonHe BepoaTHO, 4TO BaM YAACTCA HEMHOTO YyHLIUTb OKpY-
XaloLMi BaC MUP, U B KaKOW-TO MOMEHT Bbl [lep3HeTe Ha HeuTo borbliee, Ha Gornee cepbe3Hblii MPOEKT,
KOTOPbI MOMOXET PELUMTb KakKylo-TO BaxkHYIO 1 3Ha4MMyIo Ans obLiecTBa npobnemy.

KTo 3HaeT, BO3MOXHO, KTO-TO 13 YMTaTeNeN HaCTONbKO YBEYeTCsl 3TO METO0JOTUEN, YTO ClieNnaeT
ee NpUMeHeHNe CBoel Npoeccuen — CTaHeT KOHCYNbTaHTOM Mo paboTe ¢ NpoekTaMu, 1 ByaeT NoMo-
raTb Ipyrum pelatb npobnembl. Cornacutech, «nomoraTb peLlaTb Npobnembl» — yHUKanbHas npodec-
cna! IMeHHo Takum obpa3oM okoro naTv neT Hasag, JICTT u3MeHUn XK13Hb aBTopa 3Toro nocobus, 1 oH
C YIOBONbCTBUEM MOJIENUIICA CBOUM OMbITOM C BaMU. He CTecHsTeCh 0OpalliaTbcsl 3a KOHCYbTalyen!
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MPUNOXXEHUE 2. AHINO-PYCCKUIA CNOBAPD
TEPMWHOB JiCIl

Heckonbko CnoB TeM, KTO 6y,£l,€T Nnonb30BaTbCA 3TUM CJIOBapPEM.

STOT MMHU-CNOBapb HK B KOEM Clydae Heflb3s pacCMaTpMBaTh Kak aHro-pycckuin nnbo pyccko-
aHTIMINCKUIA B 0ObIMHOM MOHMMaHUK. T1pK cO3AaHMM 3TOro ClloBaps Mbl B MEPBYIO o4epefb CTPEMMU-
NNCb yKa3aTb Ha COOTBETCTBUA MeXAy TepMUHAMMN, NPUMEHAEMbIMU B aHINOA3bIYHOW NUTepaType,
TepMUHAM, KOTOPble UCMONb3YIOTCA B NEPEBOAHbIX MO0 PYCCKOA3bIYHbIX MCTOYHUKAX, BKOYas HacTo-
fllee PyKOBOACTBO. [103TOMY AaHHbIN CIOBapb MOXET ObiTb MCMONb30BaH KakK MHCTPYMEHT Ans paboTbl
NCKITIOYNUTENBHO CO CMEeLManm3npoBaHHO NUTepaTypo, nMetollien oTHolueHue K JICI (LFA) n ynpaBs-
neHuio npoektaMu (Project Management).

|_|pl/l CO31aHNN 3TOro CyioBapA Mbl NMocTtapalincb CO6paTb BMecTe Hanbonee yr|0Tpe6|4Teanb|e
aHMMUNCcKne TEPMWHbI, B34B X N3 pa3MeLlEHHOIO Bbille CNCKa nnTepaTypbl, N yKa3aTb AJ19 HUX COOT-
BETCTBYlOLLME PYCCKME BapUaHThI. MecTtamm TEPMUHbI MOTYT ,El,y6J'Il/IpOBaTbCﬂ ~ 3TO NponcxogunT NnoTo-
MYy, 4TO TEPMUNHONOINA, OTHOCALLAACA K JICMn NPOEKTHOMY YyNpaBJieHNIO B PyCCKOM A3blKe, elle He A0
KOHLa yctoanach.

KoHCTpyKkTMBHOI BaM paboThi!

A

Action plan - MnaH gencraum

Activities - JJenctsua

Activity monitoring -~ MoOHUTOPUHT AeATeNbHOCTU
Activity schedule - MnaH gencreumn

Aim - Llenb

Alternative strategy - AnbTepHaT1BHas cTpaTerus
Analysis of Objectives = AHanu3 uenen
Application - 3asBka

Assessment criterions -~ Kputepuu oueHku
Assumptions - [lonyuieHus

Attainable - Joctuxunmasg (uenb, nokasaresb)

B
Brainstorm - «Mo3rosown wTypm»
Budget - biogxxet

C

Casual connections -~ MpUYNHHO-CNeACTBEHHbIE CBA3M
Cause - lNpuymHa

Cost schedule - Bioa)eT, cCNMCOK pacxoioB

Cash Flow - ®uHaHCOBbIN MnaH

D
Direct indicators - MpaMble noka3aTenn

E

Effect - DdbpekT, cneacrene

EIDHR - European Instrument for Democracy and Human Rights - EBponeickuii MHCTpyMeHT
LNg AeMOKpaTuK 1 NpaB YefloBeka

ENPI - European Neighborhood Partnership Instrument - MHcTpyMeHT eBponerickoro Aobpoco-
ceCcTBa N MapTHepCTBa

Environment - OkpyxeHue

Environment monitoring -~ MOHUTOPUHI OKpPY>KeHMS

Essential factor - CyuiecTBeHHbI dhakTop

ETF - European Training Foundation - EBponericknini dhoHA, obpa3oBaHus

EuropeAid - otaen EBponenckon Komuccun, 3apadenn KoTOporo SBASETCA BbIMOJHEHWE Npo-
rpamMm coTpyaHudectsa EBponerickont Komuccum

Evaluation - OueHka pe3ynbTaToB

Existing problem - Cyuiectyiouias npobnema
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Expense item - CTatbd pacxoaoB
Expenses - Pacxoppbl

External appraisal - BHellHAa oleHKa
External factor - BHeluHMe cakTopsl

F

Facilitator - Beaywnn, dacunutatop

Feedback - ObpaTHas cBfi3b

Financing - ®uHaHcMpoBaHWe

Financial contribution - ®uHaHCcOBble BNOXEHMUS
Formulation - ®opmynuposka

Fundraising - Mounck drHaHCMpoBaHUS

G

H

|

Impact monitoring -~ MOHUTOPUHI BO3AENCTBUSA, BNUSHUS
Implementation - Peanusauns (npoekTa)

In-kind contribution - Hedp1HaHcoBble BNoXeHUs

Income - [doxoabl

Indicators - lNoka3saTenu

Indicator for monitoring - MOHUTOpPUHIOBbIE MOKa3aTenu

Interim Results - MpoMeXXyTouHble pe3ynbTaThl

Initiating Project - Pa3paboTka nonutuku (BapuaHT -~ PamMouHble yCnoBus)
Internal appraisal - BHyTpeHHS oLeHKa

Intervention Logic - Jlornka AencTBui, nornka BMelLaTenbCTBa, BHYTPEHHASA NIOTMKa NpoekTa

X -

FA, Logical Framework Approach - JICI1, noruko-cTpyKTypHbi noaxon (BapuaHTbl: MJIO -
MeTOJ, JIOrMYeCKON OCHOBBI)

Link - CBA3b (3neMeHTOB Ha cxeMe, AepeBe)

Logical frame - Jloruko-cTpykTypHasa cxema, JICC

Logframe - Jlornko-cTpykTypHas cxema, JICC

Long-term - [lonrocpo4Hbiin

M

MDF - Management for Development Foundation - ®oHpf ynpasneHus ans passutns
Means - Pecypcbl

Measurable - U3mepumas (Lenb, nokasatesb)

Measurement - CpefacreBa npoBepku

Metaplan Technique® - MeTop «MeTannax»

Moderation Method® - MeTtop, «BegeHne coBeLlaHUN»

Moderator - Bepywmn, MogepaTop

Monitoring = MOHUTOPUHT

N
NORAD - Norwegian Agency for Development Cooperation - HopBexckoe areHTcTBo Mo pa3Bu-
TNIO COTPYLHMYEeCTBa

(o]

Objective - Lenb

Objective Formulation - ®opmynupoBka Lenu

Objective Tree - [lepeBo Lenen

Outcome Monitoring = MOHUTOPUHI UTOTOBbIX Pe3yNbTaToB, 3PMEKTOB OT peanun3aLum NpoeKkTa
Outcomes - ToroBble pe3ynbTaThl NpoekTa, 3hdekTbl OT €r0 peanmsaumm

Overall Objective - Obuias uenb

P

PEST - Political, Economic, Social and Technological Analysis = AHanu3 NoAUTUYECKNX, SKOHO-
MUYECKUX, COLMANbHbIX 1 TEXHOMNOTMYECKNX haKTOpPOB
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Planning Indicator - MnaHoBbI Noka3aTefb

Planning Project - MnaHnpoBaHue

Portfolio Management - YnpaBneHue noptgonuno (nopTtdenem) npoekTos
Preconditions - MpegBaputenbHble ycnosus

Problem - Mpobnema

Problem Formulation - ®opmynuposka npobnembi
Problem Tree - [lepeBo npobnem

Problems Analysis = AHanu3 npobnem

Process Management - YnpasneHue npoueccamu
Project - MpoekT

Project Appraisal -~ DkcnepTnsa npoekTa

Project Developer - Pa3paboTumk npoekTa

Project Group - VicnonHutenu npoekTa, NpoekTHas rpynna
Project Implementer - McnonHuTenb npoekTa

Project Life Cycle = )X13HeHHbI LMK NpoekTa
Project Management - YnpaBneHune npoektamu
Project Members - Y4yacTHMKK NpoekTa

Project Portfolio - MopTdonuo (noptdenb) npoekTos
Project Purpose - Llenb npoekTa

Proper Embeddings - CobcTBEHHbIE BIOXEHUS

Proxy Indicators - KocBeHHble noka3saTtenu

Purpose - Lenb

Q
R

Realistic = Peanuctnynas (uenb)
Recourses Monitoring -~ MOHUTOPUHI pecypcoB
Risks = Pucku, dpakTopbl p1cka

S

SIDA - Swedish International Development Cooperation Agency - LLIBeickoe areHTCTBO Mexay -
HapPOZHOro pa3BUTKA

SMART - Specific, Measurable, Approved, Realistic and Time-Bound: nHAMKaTOpbl AONXHbI
ObITb KKOHKPETHbIMU, U3MePSeMbIMU, JLOCTUXUMBIMU, PEAIUCTUHHBIMU U UMETb BPEMEHHbIE paMKU

Sources of Verification - CpeactBa npoBepku

Specific - KoHkpeTHas (uenb, npobnema, opmynmposka)

Specific Objective - KoHkpeTHaa uefb

Stakeholders Analysis -~ AHann3 3anHTepPeCcoBaHHbIX CTOPOH

Stakeholders - 3anHTepecoBaHHble CTOPOHbI

Strategy - Crpaterus

Sustainability - Xun3HecnocobHOCTb, YCTOMUYNBOCTb

SWOT - Pa3HOBMAHOCTb aHanM3a, yduTbiBaollas Strengths (cunbHble ctopoHbl), Weaknesses
(cnabeble ctopoHbl), Opportunities (Bo3moxHocT) u Threats (yrpo3sbi)

-
Target Group - Lenesas rpynna

Threats - Yrpo3bl

Time Schedule - KaneHgapHbiin nnaH pabot
Total - Wtoro

u

UNEP - United Nations Environment Program - Skonorudeckas nporpamma OOH

USAID - United States Agency for International Development - AreHTCTBO MeX[yHapoaHOro
pa3sutma CLLA

Utility Costs - TekyLipe pacxofpbl

\'
w
WCC, World Council of Churches - BCL|, BceMnpHbIi COBET LiepKBen

X

Y
z
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